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Executive Summary

From a transportation standpoint, a community’s roads and 

network of streets, and the connections that they enable, are 

its lifeblood. A well-maintained road network can attract and 

support new residents, businesses, and investment, while a 

neglected network can lead to lost opportunities for growth 

and reduced quality of life for residents and local businesses. In 

order to allow Solano County to remain a competitive, attractive 

location for desirable development, our  roads must be smooth 

and free of potholes. Figure 1. Pothole Example
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Executive Summary Continued

1

1 MTC Pothole Report: https://www.pavementpreservation.org/wp-content/uploads/2011/06/2011-MTC-Pothole_Report.pdf 
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Roads: The Network of Our Neighborhoods

Pavement Condition Index (PCI): What it Means

Everyone Uses Roads
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Pavement Condition Index (PCI): What it Means

Roads: The Network of Our Neighborhoods Continued

Table 1. Pavement Condition Categories*

Very Good-Excellent 

Good 

Fair 

At Risk 

Poor 

Failed 

The Pothole Report: Bay Area Roads at Risk

The average condition of Solano County’s local streets 

lane miles of roadway, is also in the “fair” category, with a 

Current Pavement Status in Solano County

2015 2016 2017

71 71

Rio Vista

Solano County 79 81

Suisun City

Vacaville

Countywide 66 64 65

Table 2. Three-Year Moving Average PCI 
for Solano County (2015-2017)
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Current Pavement Status in Solano County Continued

Figure 2. Year-to-Year PCI Trends Countywide
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Roads: The Network of Our Neighborhoods Continued

condition category may not look so bad on the surface, the costs associated with falling below this threshold can be 

What the PCI Looks Like

Figure 3. PCI Rating and Visual Condition

Fair/At Risk
(PCI 50-69)

Poor
(PCI 25-49)

Very Poor
(PCI 0-24)

Excellent/
Good

(PCI 70-100)
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Cost of Maintaining Our Roadways

The Cost of Doing Nothing

Figure 4. Typical Pavement Section

Pavements that are still in good condition (a PCI of 70 or above) can be maintained at a low 

reconstruction require approximately 10 times the amount of 

funding.
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Cost of Maintaining Our Roadways Continued

The Cost of Doing Nothing Continued

Figure 5. PCI Condition and Cost of Rehabilitation

Fa
ir

/ 
At

 R
is

k
Po

or
Ve

ry
 P

oo
r

% of Pavement Life

Pa
ve

m
en

t 
Co

nd
it

io
n 

In
de

x 
(P

CI
)

0

25

50

70

100

40% 75% 90%

Ex
ce

lle
nt

/
G

oo
d Slurry Seal

$2.35/SY

Thin Overlay
$19.75 - $29.50/SY

Thick Overlay
$20.50 - $47.50/SY

Reconstruction
$43.00 - $95.00/SY



Solano Countywide Pothole Report
April 2019

sta.ca.gov | (707) 424-6075 | info@sta.ca.gov
One Harbor Center, Suite 130, Suisun City, CA 94585

9

Cost of Maintaining Our Roadways Continued

The Cost of Doing Nothing Continued

Table 3. Approximate Cost to Maintain/Repair Roads*

Rating PCI Range Treatment Treatment Cost  
(per mile)

Excellent None

Slurry

Thin Overlay

Thick Overlay

Reconstruction

garbage trucks use the same roads as 

all vehicles cause the same amount 

Figure 6. Pavement Stress per Trip 
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Cost of Maintaining Our Roadways Continued

The Cost of Doing Nothing Continued

• Surface Transportation Program (STP)

Funding Sources for Solano County Roadways
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Cost of Maintaining Our Roadways Continued

• Gas Tax

• 

• Countywide or Local Sales Tax Measures 

Funding Sources for Solano County Roadways Continued

Figure 7. Solano Countywide State Gas Tax Revenues
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Cost of Maintaining Our Roadways Continued

Funding Sources for Solano County Roadways Continued

Figure 8. Solano County Roadways Funding Sources
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Cost of Maintaining Our Roadways Continued

Funding Sources for Solano County Roadways Continued

Figure 9. Bay Area Transportation Measures and Annual Revenue Estimates

$0

$50

$100

$150

$200

$250

SolanoSonoma 
(1/4 cent)

NapaMarinContra 
Costa

San 
Mateo

San 
Francisco

AlamedaSanta 
Clara

Dedicated to Other Transportation Dedicated to LS&R

M
ill

io
ns

Bay Area Countywide Transportation Sales Tax Measure (2016)



sta.ca.gov | (707) 424-6075 | info@sta.ca.gov
One Harbor Center, Suite 130, Suisun City, CA 94585

Solano Countywide Pothole Report
April 2019

14

Cost of Maintaining Our Roadways Continued

Using StreetSaver, the investment required to 

maintain the current PCI average of 65 (fair) for Solano County is $427.9M over the next 10 years. The 

current countywide budget supplies roughly 70% of this amount, which includes SB 1. 

Long-Term Funding Shortfall for Local Streets and Roads
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Cost of Maintaining Our Roadways Continued

Long-Term Funding Shortfall for Local Streets and Roads Continued
Figure 10. Percent of Annual Needs Budgeted by 2027 to Maintain Current PCI
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Cost of Maintaining Our Roadways Continued

Why Are Roads Failing Now?

Figure 12. Countywide Average PCI by Road Type
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Cost of Maintaining Our Roadways Continued

This masks the 

deteriorating condition of older neighborhood streets.

Why Are Roads Failing Now? Continued
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Summary and Conclusions

maintenance backlogs and make greater strides toward bringing the local streets and roads network into a “state of 

In order to maintain 

a countywide PCI goal of 65 over the next 10 years, the jurisdictions will need to spend an additional 

$10M annually. 

“Strategic investment in infrastructure produces a foundation for long-term growth.” 
-Roger McNamee
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Efficient, accurate and collaborative budgeting all in one.

Questica works with government agencies to better enable data-driven 
budgeting and decision-making, while increasing data accuracy, saving 
time and improving stakeholder trust. 

Questica Budget Suite drives budget transformation by creating 
a single source of data truth. Questica Budget is an easy-to-use, 
comprehensive and collaborative cloud-based solution for operating, 
capital and salary budget preparation and performance management. 

• Better budget process with workflow, approvals and role-based
security. Create unlimited what-if scenarios, decision packages
and multi-year budgeting.

• Integrates with financial, HR and others systems.

• Position, salary and benefit planning. Staff scheduling and
planning.

• Statistical leger, funding gap/revenue analysis, and capital project
planning/reserve analysis.

• Easily assemble actionable data from anywhere in the system for
analysis. Create interactive and sharable dashboards.

• Easily produce reports, financial statements and your annual
Budget Book.

• NEW: Our Advanced Calculation Engine enables complex modelling
for revenue, projections, and activity-based costing.

• Anchorage, AK

• Champaign, IL

• Clean Water Service, OR

• Denver, CO

• East Hampton, NY

• Fredrick County, MD

• Greensboro, NC

• Jacksonville Aviation Authority, FL

• Multnomah County, OR

• New Haven Housing Authority, CT

• Jacksonville Aviation Authority, TX

• Idaho Supreme Court, ID

• Riverside, CA

• Palo Alto, CA

• Seattle, WA

• Shelby County, TN

• Sound Transit, WA

• Southampton, NY

Questica’s budgeting, 
performance       
and transparency 
software solutions                        
help government 
agencies to deliver 
better outcomes.        

Learn more at questica.com 

or schedule a demo with us today!

Better public sector 
budgeting and 
performance.

Budget
Almost 700 public 
sector customers use 
Questica’s budgeting                 
solutions including:

Government



Track your progress. Measure your government 
agency’s strategic goals and outcomes.                     

• A system of programs, measures and scorecards.

• Track an unlimited number of budget and                    
non-budget key performance indicators (KPIs).

• Monitor with user-defined dashboards. Alerts and 
reminder notifications.

• Interactive analytic tools. Drill down to specific 
strategies, programs, and initiatives.

• Integrates seamlessly with Questica Budget.

Build trust by being transparent and accountable.

• Showcase financial and non-financial data with 
interactive charts, tables and graphics with 
descriptive text, and informational pop-ups.

• Share data through all social channels, access via 
web and mobile.

• Engage with the council, staff, citizens and others 
in your community for better conversations about 
programs and services.

• Project Explorer visualization for Capital Budgets 
allows organizations to display on a map every 
infrastructure project, including the budget, 
actual spend, funding sources, and accompanying 
documentation, images, video, etc.

• Minimze data duplication/re-entry with seamless 
integration with Questica Budget. 

• Integrates wiht Balancing Act’s budget simulator tool 
to promote and support deeper two-way stakeholder 
consultation and engagement.

Learn more at questica.com or schedule a demo with us today!

Questica is the recognized leader in budget preparation and management software. 
Over 700 public sector and non-profit organizations across North America have 
eliminated spreadsheets, opting for smarter planning, budgeting, management, 
transparency and engagement with our solutions.

Questica is part of the GTY Technology group of companies. A GovTech 100 company.

Performance

OpenBook

“Implementing Questica Budget has saved us over 
$85,000 in productivity savings annually.”

Walter Rossmann, Former Director, Office of   
Management and Budget, City of Palo Alto, California                

“The data (in OpenBook) that provides 
the most detailed information comes 
from Questica Budget. OpenBook is a 

straightforward way to graphically display 
our budget dollars, while only conveying 

information that the public wanted.” 

Meridy Semones, Manager, Office of 
Management & Budget, The City of Largo, 

Florida  



Questica Budget – BRILLIANT Subscription Bundle (SaaS) – 30 Read/Write Seats included + Budget Book + OpenBook 

Description Qty    Total  

Questica Budget Framework – All Modules 
1    

  

Operating License Seats 22      

Salaries License Seats 3      

Capital License Seats 5      

Performance Measures License Seats Included      

Unlimited Read-Only Included      

Allocations Module 0      

Statistical Ledger Included     

         

Questica Budget Annual Software Subscription 
(including maintenance, support, and hosting)     $19,500    $        14,500.00  

        

Questica Budget Book by CaseWare 1 User - Annual 
Software Subscription (including implementation, training, 
maintenance, support, and hosting)          $        15,250.00  

    

Questica OpenBook Annual Software Subscription 
(Year 1 subscription fee waived)     $  7,500    $        .00  

        

Professional Services (Per Statement of Work)       

Planning & Analysis    Included    

Installation    Included    

Data Load & Verify   Included     

Accounting Integration    Included    

Customizations    Not included    

Customized Reports    Not included    

Training    Included    

Project Management    Included    

Total Questica Budget Professional Services (one-time fee)     $10,000.00 

        

Total OpenBook Professional Services (one-time fee)      $ 1,600.00 

        

Grand Total Year 1  $53,850    $ 41,350.00  



PRICING NOTES:
Pricing valid though: JJune 30th, 2019 

Questica Budget annual subscription fee $14,500 per year (based on a 3-year subscription) 
One-time $10,000 implementation fee for Questica Budget 
Existing 30 seats are to be shared across the 3 modules and can split however customer wishes 
Additional seats can be purchased at $500 each 
OpenBook annual renewal fee is $7,500 (Effective 1 year post Contract Effective Date) 
One-time $1,600 implementation fee for OpenBook 
Questica Budget Book by CaseWare annual subscription fee $15,250 for 1 User or $23,750 for 
5 Users (if you’d like help with your CAFR as well). Implementation is included.  
Applicable Taxes Extra 
Terms of Payment:  

o Software Subscription (including annual maintenance, support, and hosting services):  
Due 100% upon Contract Effective Date (Net 30) and annually in advance for 
future years 

o Professional  Services:  
Due 100% upon Contract Effective Date (Net 30) and annually in advance for 
future years 

Above pricing in US dollars 
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Questica Budget – BRILLIANT Subscription Bundle (SaaS) – 30 Read/Write Seats included 

Description  Qty      TTotal  

Questica Budget Framework – All Modules 
Included    

  

Operating License Seats 23      

Salaries License Seats 2      

Capital License Seats 5      

Performance Measures License Seats Included      

Unlimited Read-Only Included      

Statistical Ledger Included      

Allocations Add-on Not Included     

Financial Statements Add-on     Not Included  
 

    

Questica Budget Annual Software Subscription  
(including maintenance, support, and hosting)     $$19,,5000     $$  14,500..00  

           

Questica OOpenBook Annual Software Subscription 
(Year 1 subscription fee waived)     $$  7,,5000    $$   .00  

          

Professional Services (Per Statement of Work)         

Planning & Analysis    Included     

Installation   Included    

Data Load & Verify   Included     

Accounting Integration   Included    

Customizations   Not included    

Customized Reports   Not included    

Training   Included    

Project Management   Included    

    

Total QQuestica Budget Professional Services (one--time fee)     $110,000.00 

          

Total OpenBook Professional Services (one--time fee)      $$ 1,600.00 

          

Grand Total   $$38,,6000    $$ 26,100.00   
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Pricing valid though: JJune 30th, 2019 

Questica Budget annual subscription fee $14,500 per year (based on a 3-year subscription) 
One-time $10,000 implementation fee for Questica Budget 
Existing 30 seats to be shared across the 3 modules and can be split however customer wishes 
Additional seats can be purchased at $500 each 
OpenBook annual renewal fee is $7,500 (Effective 1 year post Contract Effective Date) 
One-time $1,600 implementation fee for OpenBook 
Applicable Taxes Extra 
Terms of Payment:  

o Software Subscription (including annual maintenance, support, and hosting services):  
Due 100% upon Contract Effective Date (Net 30) and annually in advance for 
future years 

o Professional  Services:  
Due 100% upon Contract Effective Date (Net 30) and annually in advance for 
future years 

Above pricing in US dollars 
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Questica and The Customer agree that the implementation of Questica Budget is a shared responsibility 
and that neither party is in total command of all the resources necessary to achieve objectives within 
mutually agreed timeframes.  However, both Questica and The Customer agree that they will employ 
their best efforts to complete their agreed tasks on a timely basis.  Neither Questica nor The Customer is 
expected to have resources available to mitigate timeframe slippage caused by the other party, and 
neither shall have an obligation to do so.  Delays on the part of The Customer, including putting the 
project on temporary hold or switching out project team members, may result in a project Change Order 
to cover restart, rework, rescheduling and retraining. 

Questica will assign a resource, referred to as the “project manager” or “PM”, to lead this 
implementation on Questica's behalf.  The role and responsibilities of the project manager are: 
 

a) Coordinating the development of the project plan in consultation with The Customer project 
manager and key team members. 

b) Ensuring the timely delivery of items identified as “In scope” within this SoW. 
c) Ensuring that members of The Customer staff are sufficiently educated in the Questica Budget 

application to understand the implications of initial design decisions. 
d) Providing The Customer with timely and detailed descriptions of the items identified as 

“Customer task” within this SoW. 
e) Advising The Customer of expected completion dates for items identified as “Customer task” 

within this SoW. 
f) Advising The Customer of the impact on the expected delivery dates of “Customer task” items 

when prerequisite customer tasks, such as the completion of data import templates are 
advanced or delayed. 

g) Tracking and communicating of issues (“issue log”). 
h) Completing items identified as “In scope” within this SoW or obtaining such resources within 

Questica as are required to complete these items. 
i) Monitoring the progress of the project and advising The Customer of risks to its on-time 

completion. 
j) Coordinating the completion and approval of change orders. 

 
All work with the Questica project lead(s) will be carried out “off-site” and contact will be via normal 
telecommunication channels. 
 
The project manager will hold no more than 1 scheduled weekly status meeting, but is available via 
email and telephone for ad-hoc contact as needed. 
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The Customer will assign a resource as a primary point of contact.  The role and responsibilities of this 
resource are: 
 

a) Ensuring the timely delivery of items identified as “Customer task” within this SoW. 
b) Advising the Questica PM of expected delivery dates for items identified as “Customer task” 

within this SoW. 
c) Clearly communicating with the Questica PM. 
d) Reviewing all implementation training material in a timely manner, and/or ensuring that the 

relevant resources have done so. 
e) Ensuring that all Customer team members have a clear understanding of their responsibilities to 

the project. 
f) Certifying that change orders contain a full specification of the changes required. 

 
The Customer will have access to training materials, such as videos, online in the Questica Academy.  It 
is the customer’s responsibility to have reviewed and understood this material in order to efficiently 
complete The Customer tasks in this scope of work, as detailed in “Scope of Implementation Services”. 

The implementation of the module(s) included in your package will take between 8 and 13 weeks, the 
variance primarily dictated by The Customer’s schedule.  A sample timeline is included as  
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Appendix A: Sample . 
 
The implementation services include project management and consulting for up to 13 weeks contiguous 
from kick-off.  Should implementation project management and consulting be required beyond this 
period, additional time may be purchased at Questica’s standard services rate. 

For the purpose of this Scope of Work, the definition of Division, Department, Costing Centers, Project, 
Fund, GL Account, and Asset Type shall be that found in the Questica Budget Operating & Capital 
manuals.  The mathematical relationships between these entities shall be those currently supported by 
Questica Budget and described in the Questica Budget Operating & Capital manuals.  The GL 
Account/Account Category, Division/Department, Fund Category/Fund, and Asset Category/Asset Type 
structures must be consistent across all years and across the modules (Operating, Salaries, Capital and 
Performance) where each of these modules is in use.  GL Accounts must be categorized as either a 
revenue or expenditure account. 
 
Questica’s flexible data model (use of user entities and configurable account structure) means that the 
inclusion of chart of account segments (“chart fields”) other than those mentioned above can likely be 
accommodated but is not guaranteed.  
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“Scope” Entry Meaning 
In scope The task or function is within the scope of work to be undertaken by the 

Questica PM or Questica professional services. 
Customer task The task or function is not within the scope of work to be undertaken by 

Questica professional services, but will be undertaken by The Customer,  
with such help from Questica as is detailed in the item description. 

Shared task The task or function is within the scope of work but will be undertaken by  
The Customer along with the Questica PM. 

Not in scope The task or function is not within the scope of work to be undertaken by 
Questica professional services, nor will it be undertaken by The Customer. 

“Data import”, “import workbooks”, “import configuration”, and “initial data load” are synonymous terms 
referring to the initial migration of data from The Customer's existing system(s) into Questica.  The data 
load will utilize Questica’s Excel® export/import functionality.  Implementation training material will 
enable The Customer to manage this process and the Questica Project Manager is available to assist 
and oversee the process. 
 
Should The Customer choose to forgo the benefit of learning the system through loading the data under 
the guidance of the Questica PM, then the Questica PM will perform all or any part of the data load on 
behalf of the client.  In such cases, Questica will supply The Customer with blank workbooks which must 
be completed according to the defined format and structure.  These workbooks cannot be imported 
directly into Questica, rather, they are designed to gather the data in a structure that can both be 
understood by The Customer AND manipulated into a format which can be imported into Questica. 
 
The Customer will resolve any inconsistencies in the structures and data prior to providing the data to 
Questica for import to Questica Budget.  Where import data meets these requirements, Questica will 
populate the Questica Budget database within 10 business days of receiving any of the import 
workbooks.  Data returned to Questica which violates Questica Budget’s data integrity rules will extend 
this timeframe. 

“Integration” as used in this Scope of Work refers to the automated copying of data to and from systems 
external to Questica Budget. 
 
Questica Budget has been engineered with built-in integration functionality – configuration options which 
allow the export of an entire approved budget into a CSV file for import into the GL system.  Questica 
Budget can also be configured to perform scheduled imports of actual costs from a CSV file generated by 
your GL system.  During this process transactions being copied into Questica will be imported provided 
that the data element can be unambiguously matched to a pre-existing record (for example costing 
center, fund and GL account).  An exception report is provided for data elements which cannot be thus 
matched.  The import integrations will not create accounts, or segments of the account, in the case that 
the account or segment does not already exist in Questica. 
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The implementation will be carried out directly on the “Production” system. 

Questica will provide the hosted operating server environment, as per the signed hosting agreement. 

The Customer will provide user workstation environments as follows: 
A web browser: supported browsers - Internet Explorer 11 or newer, Microsoft Edge, Safari latest 
release (on Mac only), Firefox latest release, Chrome latest release; 
Microsoft .NET Framework 4.6 installed; 
Microsoft Excel® 2007 or newer; 
A ClickOnce browser extension (only required for self-serve report authoring from browsers other 
than Internet Explorer or Edge). 

 

Function, Feature, or 
Service 

Description Scope 

Application Level  
Security 

Determine how and when to use the various security levels available 
within Questica Budget, enter users and assign them to groups and  
roles.  Questica will assist with this task until administrators have 
reviewed the training in the security component of Questica Budget. 

Shared task 

Single Sign-On Configure Questica Budget to use The Customer's existing Windows, 
Google, SAML or CAS Authentication, for user logon. 
 

* If required, but not in scope, please discuss adding this for a  
one-time set-up fee. 

Not in scope 

Import Master  
Configuration Data 

Configuration and data import of the following Questica standard  
data structures, using data supplied by The Customer in Excel® 
workbooks provided by Questica: 

Division/Department hierarchy; 
Fund Categories and Funds; 
Account Categories and Expense and Revenue GL Accounts. 

 

* The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration.  

In scope 

Standard Reports Provision of Questica Budget's standard reports.  These reports are 
provided as-is and may not fully address The Customer's specific 
reporting requirements. 

In scope 

Administrator Authored 
Reporting 

Questica's reporting infrastructure allows users to create ad hoc  
views which can be used: 

as datasets when using Report Builder 3.0 for administrator 
authored reporting; 
as the data source for dashboard widgets; 
as part of the ad-hoc analytics interface. 

Each ad hoc view requires a base "entity" (database table), which can  
be one of Questica's native data entities; a user configured entity; or a 
custom built "report entity" which consolidates the data from multiple 
entities and presents it to the ad hoc view as a single entity ready to 
report on.  Questica is provisioned with a set of useful report entities  
and sample ad hoc views. 

Customer task 
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Function, Feature, or 
Service 

Description Scope 

Configuration & Initial Data Load 
Import Costing Centers Configuration and data import of standard Questica Operating data 

structures, using data supplied by The Customer in Excel® workbooks 
provided by Questica.  At a minimum, the files will contain the data 
necessary to: 

Create Costing Centers (for each historical and current/future 
budget year to be loaded); 
Add Costing Centers to Departments; 
Associate Costing Centers with Funds; 
Define Budget Promotion Stages. 

 

* The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration. 

In scope 

Import Historical &  
Existing Budgets 

Import multiple years of Operating budget from data import workbooks 
(e.g. the current fiscal year’s budget, last year’s budget, and next  
year’s budget): 

Create dollar budget line items with GL Accounts 
... at the Costing Center level. 
 

The budgets must be imported in year order from oldest to newest.  
Questica will import budget data for the number of years included in  
the selected package.  Note that The Customer can import additional  
years at their discretion (there is no system restriction). 
 
Since only one import is in scope, if budgets change during the time  
that the implementation is underway then the client can update it  
directly within the system. 

Shared task 

Integration 
Budget Export Configuration of the built-in integration to copy the approved Operating 

budget from Questica Budget into a CSV file (for import into The 
Customer’s general ledger).  This built-in integration consolidates the 
approved budget at GL account string level (as configured) on an  
annual, quarterly, or monthly basis. 
Note: running the export is a user action. 
 

* If a custom integration is required (for example to accommodate 
dynamic mapping of data required by legacy systems or  
non-normalized GL Account structures; or to write the budget directly 
to your general ledger system) then please discuss adding this for a  
one-time set-up fee. 
 

* To export an approved budget into an Excel file it is possible that 
Questica’s “Ad Hoc Views” feature can be used to create such a file.  

Shared task 

Budget Amendments  
Export 

Facility to transfer individual approved amendments to the Operating 
module budget data, from Questica Budget to The Customer’s general 
ledger, or the other direction as required.  This interface is required  
only in the case where amendments must be synchronized between  
the two systems and where the general ledger cannot be updated by  
re-running the full export provided in the item in the “Budget Export”  
item above. 

Not in scope 
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Actuals Import 

Configuration of the built-in integration to copy financial Actuals into  
the Questica Operating module from a CSV file generated by The 
Customer’s general ledger system.  This built-in integration requires  
the CSV file to conform to some basic formatting conventions and 
minimally each transaction must identify the account string, 
transaction date, and amount.  (Note: running the import can be 
scheduled to run nightly and/or can be run on demand. 
 
The Customer may also choose to manually import Actuals on a  
regular basis using Questica’s Excel export/import feature, instead  
of configuring an Actuals import integration. 
 

* If a custom integration is required (for example to accommodate 
dynamic mapping of data required by legacy systems or  
non-normalized GL Account structures; or to read the actuals directly  
from your general ledger system) then please discuss adding this for  
a one-time set-up fee. 

Shared task 

Optional Features  The following optional add-ins offer functionality necessary for very specific budgeting 
activities, as described. If “Not in scope” then these features are not part of the  
purchased Questica package. 

Allocations Add-in The Questica Budget Allocations add-in, to automatically transfer  
specific budget lines to multiple costing centers.  If the Capital module  
is active then budget lines can also be allocated to projects. 

Not in scope 

Statistical Ledger Add-in The Questica Budget Statistical Ledger add-in, to budget for non- 
general ledger and non-monetary values, rates and quantities (within 
costing centers).  Also provides a convenient source of non-monetary  
data for the Performance Measures module. 

In scope 

Function, Feature, or 
Service 

Description Scope 

Configuration & Initial   
Data Load 

The Questica Salaries module is not loaded or used for historical budgets. It will be 
configured only for one fiscal year which should be either: 

- Current fiscal year: 
The Customer will be able to verify the structure by “publishing” the Salaries  
to their current budget and making a comparison, but the position/employee  
data will be stale by one year and will need updating when rolling to the new  
budget year. 

- New budget year (first year for which a new budget is being built using Questica). 
 

Note that once in the system all salaries data is rolled with the Operating budget when 
creating a new budget year. It does not need to be reloaded from scratch each year. 

Import Positions & 
Employees 

Load the lists of Employees and associated data; and Positions and  
their associated data (including incumbent Employee) using data  
supplied by The Customer in Excel® workbooks provided by Questica. 
 
*The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration.

In scope 
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Import Grades & Scales Load the list of Grades and their associated data, and any contracted  
pay Scales (hourly by “Step”).  Data to be supplied by The Customer in 
Excel® workbooks provided by Questica. 
 
* The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration. 

In scope 

Configure Benefits 
(“Modifiers”) 

Create “modifiers” to generate supplementary personnel costs such  
as benefits, allowances, payroll taxes, and insurance. 
Note that modifiers are not simple 2-dimensional data that can be 
represented in a spreadsheet.  It is not possible to load modifiers in  
bulk from Excel® workbooks. 
 
The Questica system is pre-loaded with example modifiers that The 
Customer may find useful to use as-is, or for copying and editing to 
generate the supplementary personnel costs appropriate to their 
organization. 
 
The Customer will receive assistance from the Questica Project  
Manager to create a subset of the required modifiers which can then  
be copied and edited by The Customer as many times as needed to 
create the full required set. 
 
*While most supplementary personnel costs can be configured and  
auto-calculated using “modifiers”, it is noted that the rules and 
arithmetic of certain costs cannot be modelled and either need to be 
manually calculated and entered by The Customer or accommodated 
through custom modifiers which can be added to the implementation  
for a one-time setup fee. 

Shared task 

Import Position/Costing 
Center Allocations 

Load the “allocation” of Positions to the Costing Centers, to assign  
payroll costs of those Positions. 
 
Note that each Position may be split between multiple Costing Centers. 
 
Within each Costing Center, all payroll costs are consolidated to the 
account string level.  You may also choose to configure the system  
such that it splits the costs to a more detailed level. 

In scope 

Optional Features  The following optional add-ins offer functionality necessary for very specific budgeting 
activities, as described.  If “Not in scope” then these features are not part of the  
purchased Questica package. 

Staff-Planning Add-in The Questica Budget Staff Planning add-in, to create a staffing budget 
which accounts for non-productive time and full shift coverage, within 
Costing Centers.  This add-in requires the Salaries module as well as  
the Operating module. 

Not in scope 
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Function, Feature, or 
Service 

Description Scope 

Configuration & Initial Data Load 
Import Costing Centers Configuration and data import of standard Questica Capital data 

structures, using data supplied by The Customer in Excel® workbooks 
provided by Questica.  At a minimum, the files will contain the data 
necessary to: 
 

Create Projects (including closed projects where historical  
budget is to be loaded); 
Add Projects to Departments consistent with, and shared by,  
the Operating budget module; 
Define Project Promotion Stages. 
 

The configuration data may optionally contain data necessary to: 
Define Asset Categories & Asset Types; 
Define Project Regions; 
Define a Single Set of Project Ranking Metrics. 
 

*The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration. 

In scope 

Import Historical &  
Existing Budgets 

Import multiple years of Capital budget from data import workbooks 
(e.g. the current fiscal year’s budget, last year’s budget, and next  
year’s budget): 
 

Create dollar budget line items with GL Accounts 
... at the Project level. 

 
The budgets must be imported in year order from oldest to newest.  
Questica will import budget data for the number of years included in  
the selected package.  Note that The Customer can import  
additional years at their discretion (there is no system restriction). 
 
Since only one import is in scope, if budgets change during the time  
that the implementation is underway then the client can update it  
directly within the system. 

In scope 

Integration 
Budget Export Configuration of the built-in integration to copy the approved Capital 

budget from Questica Budget into a CSV file (for import into The 
Customer’s general ledger or project system).  This built-in integration 
consolidates the approved budget at GL account string level (as 
configured) on an annual, quarterly, or monthly basis. 
Note: running the export is a user action. 
 
*If a custom integration is required (for example to accommodate 
dynamic mapping of data required by legacy systems or  
non-normalized account structures; or to write the budget directly to 
your general ledger or project system) then please discuss adding  
this for a one-time set-up fee. 
 
*To export an approved budget into an Excel file it is possible that 
Questica’s “Ad Hoc Views” feature can be used to create such a file.  

Shared task 
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Budget Amendments  
Export 

Facility to transfer individual approved amendments to the Capital  
module budget data, from Questica Budget to The Customer’s general 
ledger or project system, or in the other direction as required.  This 
interface is required only in the case where amendments must be 
synchronized between the two systems and where the target system 
cannot be updated by re-running the full export provided in the item  
in the “Budget Export” item above. 

Not in scope 

Actuals Import Configuration of the built-in integration to copy financial Actuals into  
the Questica Capital module from a CSV file generated by The  
Customer’s general ledger system. 
 
This built-in integration requires the CSV file to conform to some basic 
formatting conventions and minimally each transaction must identify  
the account string (including Project Number), transaction date, and 
amount.  (Note: running the import can be scheduled to run nightly  
and/or can be run on demand.) 
 
The Customer may also choose to manually import Actuals on a regular 
basis using Questica’s Excel export/import feature, instead of  
configuring an Actuals import integration. 
 
*If a custom integration is required (for example to accommodate 
dynamic mapping of data required by legacy systems or  
non-normalized account structures; or to read the actuals directly  
from your general ledger system) then please discuss adding this for  
a one-time set-up fee. 

Shared task 

Function, Feature, or 
Service 

Description Scope 

Configuration & Initial Data Load 
Measure Categories and 
Units 

Configuration of Performance Measure Categories and Units of  
Measure. 
 
*The Customer is encouraged to load as much of this data as  
possible in order to achieve a clearer understanding and ownership  
of the system data and configuration. 

Shared task 

Measures The Customer will receive training to determine how to enter  
Performance Measures into the system.  
Note that Measures are not simple 2-dimensional data that can be 
represented in a spreadsheet.  It is not possible to create Measures in 
bulk from Excel® workbooks. 

Customer task 

Scorecards The Customer will receive training to determine how to configure 
Performance Measure Scorecards within the system. 

Customer task 

Integration 
Measure Actuals Import Questica Budget does not feature an automated interface for  

importing Actuals from the many and various systems which might  
house data useful as Measure Actuals. 
 
*If a custom integration is required then please discuss adding this  
for a one-time set-up fee. 

Not in scope 
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If Questica’s “OpenBook” cloud service is not included in this implementation, please speak to your 
Questica Account Executive about the advantages of a data transparency platform. 

Questica maintains a substantial set of training courseware online and a well-stocked Knowledge Base.  
All relevant material within Questica Help is available to all users both during and after implementation. 
 
Questica's standard training model is to train the trainers and/or advanced users within the Customer's 
organization.  Training is a blend of online courseware and "live" training via a web conference.  In the 
case of video training the project manager will field any outstanding questions in a follow-up call. 
Where a specialist trainer is "In Scope" below, this might be as a follow-up to a video or presentation of 
the entire course.  Training delivered in a webinar can be recorded and made available within the 
Questica Help center to The Customer’s users only. 
 
Questica's project manager will help determine at which point in the implementation the delivery of 
training is most appropriate.  The Customer may prefer to receive some or all training in the early stages 
of the implementation, in the knowledge that such training will need to be carried out using a generic 
training database.  Alternatively, The Customer may choose to wait until the implementation is 
substantially complete in order to be trained on their own instance of Questica.  In any case, having 
received train-the-trainer training, the Customer is responsible for training end users. 
 
The following sections detail the proposed training.  The project manager and The Customer will 
determine the final training plan.  Topics may be swapped to receive more of one and less of another, 
provided that the total amount of training does not exceed the proposed plan. 
 

Training Topic Description Scope 
Implementation A Questica Budget Implementation Guide identifies all steps involved 

in the implementation process.  This guide is accompanied by pre-
recorded training videos, job aids, etc. 

Customer task 

Administration Training in Questica Budget administration is delivered via a series  
of training courseware, such as pre-recorded videos. 

Customer task 

Administrator Authored 
Reporting 

Training in the use of ad hoc views and dashboards is delivered via  
pre-recorded training videos.  Questica also provides instructional  
videos on the use of the Report Builder 3.0 report authoring tool but 
recommends that users make use of the many online resources to  
gain expertise in this tool. 

Customer task 

Allocations Training in Questica Budget's Allocations feature is delivered via a  
pre-recorded training video. 

Not in scope 

Change Requests Training in Questica Budget's Change Requests feature is delivered  
via a pre-recorded training video. 

Customer task 

Statistical Ledger Training in Questica Budget's Statistical Ledger budgeting feature is 
part of the Operating training where this optional feature is in scope.  
It also features in Performance Measures training. 

In scope 

Operating Module Training in the use of Questica Budget's Operating module.  This will  
be delivered in one “live” training session.
This session can be recorded and made available in the Questica 
Academy, to your users only. 

In scope 
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Salaries Training in the use of Questica Budget's Salaries module.   
This will be delivered in one “live” training session. 
This session can be recorded and made available in the Questica 
Academy, to your users only. 

In scope 

Capital Training in the use of Questica Budget's Capital module.   
This will be delivered in one “live” training session. 
This session can be recorded and made available in the Questica 
Academy, to your users only. 

In scope 

Performance Measures Training in the use of Questica Budget’s Performance Measures 
module.  This will be delivered via a pre-recorded video, and then a  
PM will address Customer questions and will provide assistance as 
needed. 

In scope 

OpenBook Training in Questica’s OpenBook module.  This will be delivered  
via a series of pre-recorded training videos, and then a PM will  
address Customer questions and will provide assistance as needed. 

In scope 

This SoW does not include the development of customizations.  Customizations can be accommodated 
upon receipt and acceptance of a change order. 
 

This SoW does not include the development of custom reports or ad hoc entities.  Custom reporting and 
custom dashboard requirements can be accommodated upon receipt and acceptance of a change order. 
 

Any changes to the agreed scope, including changes requested by The Customer within the warranty 
period, shall be the subject of a new change order and the work to be carried out thereunder shall be 
separately quoted, agreed, and billed and shall not be included as part of this Scope of Work.  Before 
Questica undertakes any customizations, including integrations with other systems, The Customer and 
Questica shall prepare and sign-off on the detailed specifications for the work to be performed. 
 
A high-level estimate will be included in the specification; however, the work shall be billed on a time and 
materials basis at the current/relevant hourly rate.  Should The Customer require a more detailed design 
and estimate, this can be prepared, however the investigation will be billable as the design of 
customizations is typically a large part of the work. 
 

Once completed, any custom work shall be warranted by Questica in accordance with the “Technical 
Support Services” section of the Questica Software License Agreement. 
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The following timelines represent an example of how an implementation of Questica’s Operating, 
Salaries, and Capital modules, may unfold.  When all three modules are being implemented, then the 
Questica Project Manager will work with The Customer to determine a merged timeline to suit the 
situation.  On the other hand, if a module is not in scope, then those activities will be skipped and the 
implementation timeline can be compressed. 

These sample timelines intentionally exclude Questica’s Performance module since there are very few 
implementation activities involved and the impact on schedule is quite minimal.  The key to a successful 
performance measurement program is not to wait until a full analysis has been made of every measure 
within every program, but instead to start measuring as soon as possible since the set of measures will 
mature over time and some will be discontinued as others are found to be more relevant.  Where a 
measure relies on data in other Questica modules (for its targets or actuals), then these measures can 
be manually entered until that data has been created in the new system.  The choice of when to start 
implementing is entirely up to The Customer.  Questica provides training videos on the mechanics of 
using this module and the Questica PM (or another Questica consultant) is available to offer advice and 
clarify anything that is not made clear in these videos.  Thereafter, creating and managing measures and 
scorecards is an ongoing activity. 

The actual planned sequence and time allotted to each implementation task will be determined in the 
early part of the project.  The timeline will be shared with The Customer in a OneNote file that holds all 
implementation information, including meeting notes and issue logs.  This file will be maintained on a 
SharePoint web site where it is accessible on the internet. 

Items in blue are owned by The Customer. 

Items in green are owned by Questica. 

Items in purple are shared. 

 

 

Week 1 

Kick-off: 

SharePoint folder set up and shared with client. 
Administrative information completed in project’s OneNote document. 

Client reviews process document. 
Client reviews first round of online implementation guide(s) and training material. 
Implementation sites (production and test) installed on Questica servers. 
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Week 2 

Status/implementation meeting: 
Demo aspects of system as required. 
Project timeline agreed upon. 
COA ("account structure") understood and modelled in Questica Budget. 
In depth review of data load methodology (use individual Questica Export/Import screens or 
completion of data load templates). 

Client begins gathering, or loading directly into Questica Budget, the chart of accounts data 
(accounts, funds, departments, etc.). 
Client begins gathering and cleaning Operating budgets. 
Client begins gathering and cleaning current (or next year's) Salaries data. 
Client begins investigation into ERP/financial system integrations: 

Obtain sample file of “Actuals” for import into Questica. 
Obtain specification/sample of file format for load of approved budget into ERP/financial 
system.  

Week 3 

Chart of account data available for import. 
Chart of accounts loaded into Questica budget by Questica or by Client. 
Operating budgets (historical and current) returned to Questica in Excel workbook. 
Client reviews second round of online implementation guide(s) and training material. 
 

Week 4 

Operating budget import complete. 
Review of Operating budget import for correctness started. 
Built-in Operating integrations configuration started.  
Salaries data workbook available for import or client commenced loading salaries data  
(Positions, Employees, Grades, & Scales). 
Client reviews third round of online implementation guide(s) and training material. 
Date(s) for training scheduled. 

 
Week 5 

Review of Operating budget import for correctness completed. 
Client completed data import of salaries data or Questica completed import of salaries data. 
Begin configuring salaries "modifiers" (calculations for allowances and benefits).  

 
Week 6 

Built-in Operating integrations configured and tested.  
Salaries modifiers configured. 
Begin review of Salaries budget for correctness. 
Operating and Salaries training.
Begin preparation for end-user training. 
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Week 7 

Review of Salaries budget for correctness completed. 
Begin end-to-end/acceptance testing. 
Begin specification and building of ad hoc reports. 

 
Week 8 

End-to-end/acceptance testing complete. 
End-user Training. 

 
Week 9 

Go-live to end users. 
 
Post Go-Live 

System review, respond, fix. 
Promote from implementation to production status (hand-over to Questica professional services). 

 

Week 1 

Kick-off: 

SharePoint folder set up and shared with client. 
Administrative information completed in project’s OneNote document. 

Client reviews process document. 
Client reviews first round of online implementation guide(s) and training material. 
Implementation sites (production and test) installed on Questica servers. 

 
Week 2 

Status/implementation meeting: 
Demo aspects of system as required. 
Project timeline agreed upon. 
COA ("account structure") understood and modelled in Questica Budget. 
In depth review of data load methodology (use individual Questica Export/Import screens or 
completion of data load templates). 

Client begins gathering, or loading directly into Questica Budget, the chart of accounts data 
(accounts, funds, departments, asset types, etc.). 
Client begins gathering and cleaning Capital budgets. 
Client begins investigation into ERP/financial/project system integrations: 

Obtain sample file of “Actuals” for import into Questica. 
Obtain specification/sample of file format for load of approved budget into 
ERP/financial/project system.  
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Week 3 

Chart of account data available for import. 
Chart of accounts loaded into Questica budget by Questica or by Client. 
Capital budgets (historical and current) returned to Questica in Excel workbook. 
Client reviews second round of online implementation guide(s) and training material. 

 
Week 4 

Capital budget import complete. 
Review of Capital budget import for correctness started. 
Built-in Capital integrations configuration started.  
Client reviews third round of online implementation guide(s) and training material. 
Date(s) for training scheduled. 

 
Week 5 

Review of Capital budget import for correctness completed. 
Built-in Capital integrations configured and tested.  

 
Week 6 

Capital training. 
Begin preparation for end-user training. 
Begin end-to-end/acceptance testing. 
Begin specification and building of ad hoc reports. 

Week 7 

End-to-end/acceptance testing complete. 
End-user Training. 

 
Week 8 

Go-live to end users. 
 
Post Go-Live 

System review, respond, fix. 
Promote from implementation to production status (hand-over to Questica professional services). 
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Budget Brilliantly
Still budgeting with spreadsheets?
Get faster and easier operating, salary and capital budget preparation and management 

with the preferred budgeting and performance software solution for the public sector.

Questica Budget is a comprehensive, streamlined 

solution that enables you to improve and shorten 

your organization’s budgeting cycle by ensuring       

an accurate, collaborative and multi-user      

budgeting process.

• Operating

• Capital

• Salaries/Position Planning

• Plus, Performance Measures

Plus, integrates seamlessly to Questica OpenBook, 

our transparency and data visualization tool, and 

Balancing Act’s budget simulation engagement tool.

Three Core Budget Modules 

Advantages of Cloud/
SaaS Hosting

• Fast and easy deployment

• High adoption with Questica Budget users

• Automatic updates to ensure you have the

latest functionality/features

• Mobilize your workforce and work from anywhere

• More affordable with lower upfront costs

• Scalable, with pay-as-you-go usage

• Multi-year budgeting

• Workflows and approvals

• Position, salary and benefit planning

• Reporting and auditing

• Unlimited what-if scenarios

• Change control management

• Decision packages

• Departmental transfers/allocations

• Staff planning/scheduling

• Analytics and dashboard

• Integrates with 25+ financial systems

• NEW - Advanced Calculation Engine



Additional Read/Write Seats

Historical Data Imports

Forecasting (Operating)

Forecasting (Capital)

Flat File Integration3

Direct Integration

(Financial & Other Systems)

Implementation4

Built-in Reports

Academy/Questica Help5 Usage

Live Training

Customer Support

$500 ea. per year (max. 5)

Up to 2 years

Unlimited

Unlimited

Included

$ 

Included

Included

Unlimited

2 hours

8 am - 8 pm EST

OperatingModules Operating + One (1) 
Additional Module

$500 ea. per year (max. 10)

Up to 2 years

Unlimited

Unlimited

Included

$ 

Included

Included

Unlimited

4 hours  (2 hours per module)

8 am - 8 pm EST

Included Read/Write Seats2 

Read Only

5 

Unlimited

10 

Unlimited

20 

Unlimited

Unlimited Available

All Three (3) Budget Modules: 
Operating, Capital, and
Salaries. Plus Performance.

All Three (3) Budget Modules: 
Operating, Capital, and
Salaries. Plus Performance.

$500 ea. per year (max. 20)

Up to 3 years

Unlimited

Unlimited

Included

$ 

Included

Included

Unlimited

8 hours  (2 hours per module)

8 am - 8 pm EST,
Dedicated Customer Success Resource

$

Unlimited

Unlimited

Unlimited

Included

Included per scope 

Included

Included

Unlimited

Included per scope

8 am - 8 pm EST,
Dedicated Customer Success Resource

Questica is the recognized leader in budget preparation and management software.          

Over 675 public sector and non-profit organizations across North America have eliminated 

spreadsheets, opting for smarter planning, budgeting, management, transparency and 

engagement with our solutions.

Questica OpenBook9 Purchase now and receive a 1-year FREE subscription to OpenBook, Questica’s market leading transparency and data visualization 
solution. New in OpenBook: Project Explorer for Capital Budgets with GIS mapping that seamlessly integrates with Questica Budget.   

ADDITIONAL SAVINGS FOR PURCHASES BEFORE JUNE 30, 2019

$9,500  

annually    
plus $7,500 implementation 

(plus applicable taxes)

BRIGHT

 $7,500

annually  
plus $5,000 implementation 

(plus applicable taxes)

VIVID BRILLIANT ENTERPRISE

$14,500

annually       
plus $10,000 implementation 

(plus applicable taxes)
*Contact us for a

personalized quote.

SaaS or  
Licensed  

(Hosted)
 SaaS Pricing 

Packages

Better budgeting. That’s brilliant.  

For more information or to request a demo, visit www.questica.com

$ Additional fee applies. 
1. Pricing valid for up to 3 years. 
2. Customers to determine allocation of seats per module up to the maximum specified (e.g, 10 - 5 Operating, 5 Salaries).
3. Questica Budget has been engineered with built-in integration functionality and configuration options that allow you to 

export your entire budget in a manner that can be easily imported into your GL system. You can also configure Questica
Budget to perform scheduled imports of actual costs from a file generated by your GL system. 

4. Includes complete analysis, design and configuration.
5. Questica Help integrated into Questica Budget and includes a searchable library of articles and training resources. 
6. Financial Statements system-wide module allows users to configure and generate all three major financial statements,

including Income Statements, Balance Sheets, and Cash Flow Statements.
7. Questica Budget Book powered by CaseWare provides a direct integration from Questica Budget to CaseWare’s Working

Papers to efficiently and cost-effectively create, collaborate, edit, approve and publish your annual Budget Book.
8. Balancing Act’s Budget Simulation Engagement Tool integrates with Questica Budget and OpenBook.
9. OpenBook pricing available on request. 

Note: The above pricing may not apply when procurement requires a full RFP process. Call to discuss.

N E W  F E A T U R E D  P R I C I N G  F O R  2 0 1 9 1

Performance

$ $ $

$ $ $

Included per scope

Included per scope

 

Questica Budget Book powered by CaseWare
7

Additional Services 

(i.e., custom reports, business rules, 
personalized training, etc.)

Balancing Act’s Budget Simulation 

Engagement Tool8
$ $ $ Included per scope

Allocations, Financial Statements6

$

$

$

$ $

Included

Included per scope

Included per scope

BONUS SEATS: In addition, contract by June 30, 2019 and be eligible to receive up to 50% more seat licenses at no extra cost!
Receive the following additional seats for free: Bright (3), Vivid (5), Brilliant (10).



Better data integration

Often one of the primary difficulties with capital map offerings is the challenge 
of integrating data. It can take a lot of work to prepare the data sources that 
will form the basis for a public visualization. Since Questica Budget is tightly 
integrated with OpenBook, we have no limitations on the number of datasets 
and types of data we can send. The information is all there inside Questica 
Budget and we know exactly how to transform and send it.

Always up-to-date

If you see a project title or a budget number that doesn’t look right, you can adjust 
your data in Questica Budget, click the publish button, and be looking at your 
updated visualization within seconds.

We can support many different types of data: 

• Separate data sets for expenses and revenues

• Operating Budget impacts and related projects

• Images, videos, and GIS map data

• Downloadable file attachments

• Project milestones and custom fields

• Import any data

• Display data in interactive maps,
charts, tables and graphs

• Include images, GIS map data ,
resource documents, video and more

• Access through any platform,
including smartphones

• Share data through all social
platforms

• Embed charts on any website

• Set-up in minutes, intuitive to use

• Easily mastered with online training
videos and guided tours

• Seamlessly connects with
Questica Budget

• Integrates with Balancing Act’s
budget simulator tool to promote
and support deeper two-way
stakeholder consultation and
engagement.

Questica OpenBook:
Project Explorer for Capital Budgets

Our newest data visualization in Questica OpenBook 
enables organizations to display on a map every
infrastructure project, including the budget, actual spend, 
funding sources, and accompanying documentation, im-
ages, video, etc. Organizations can link related activities 
to showcase the depth and scope of capital projects that 
are happening in a city, region, or state/province.

Questica OpenBook 
features include:

Public Sector

Questica is the recognized leader in budget preparation and management software. 
Over 700 public sector and non-profit organizations across North America have 
eliminated spreadsheets, opting for smarter planning, budgeting, management, 
transparency and engagement with our solutions.

Questica is part of the GTY Technology group of companies. A GovTech 100 company.

Learn more visit                
questica.com/openbook  

or schedule a demo                
with us today!

The future of finance, 
it’s about being open, 
transparent and 
accountable. Build 
trust that enables 
better ideas, better 
conversations and 
better financials.  
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AGENDA TRANSMITTAL

PREPARED BY:
REVIEWED/APPROVED BY:

MEETING DATE:

AGENDA ITEM:

FISCAL IMPACT:

BACKGROUND:

STAFF REPORT:



2 of 8

Purchasing Options

Option 1: Continue as planned with the approved 4-year purchase plan

Option 2: Signing a 4-year lease with Motorola Solutions, Inc.:

o
o

Portables

APX 6500 
VHF 

Remote 
Head

APX 
6500

 VHF
 Dual 
head

APX 6500 
7/800

 Remote 
Head

APX 6500 
7/800
 Dual 
Head

APX 8500
 All Band
 Remote 

head

APX 8500
 All Band

 Dual 
Head

APX 8000
 Portable

Total Scope 4 3 4 3 3 1 30

Mobiles

Year
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Cost Savings potential created by approving option 2

$38,785.21

$3,728.

STAFF RECOMMENDATION:

Year Remaining 
Amount

Interest 
Accrued

Current Amt 
Plus Interest Payment

1  $    315,211.86  $ -  $    -   $    100,000.00 
2  $    215,211.86  $      10,480.82  $    225,692.68  $      99,000.00 
3  $    126,692.68  $    6,169.93  $    132,862.61  $      70,000.00 
4  $      62,862.61  $    3,061.41  $      65,924.02  $      65,924.02 

Totals 315,211.86$    19,712.16$     334,924.02$   

Opportunity
 Option 2 leasing program cost 

with interest is $334,924.06.  

Cost/(Savings)

(38,785.21)$   

By receiving the radios in bulk 
means we will not have to flash 
(update to the latest version) any 

radios this year 
Sale of Radios

Total *estimated (43,513.21)$   
(1,000.00)$   

(3,728.00)$   
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ATTACHMENTS:



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

RESOLUTION NO. 2019-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN 
CITY AUTHORIZING THE CITY MANAGER TO EXECUTE A LEASE-

TO-OWN PURCHASE AGREEMENT WITH MOTOROLA 
SOLUTIONS, INC. FOR PORTABLE AND MOBILE RADIOS FOR THE 

FIRE DEPARTMENT.

WHEREAS, 

WHEREAS
WHEREAS

WHEREAS

WHEREAS

WHEREAS

NOW, THEREFORE

PASSED AND ADOPTED

AYES:
NOES:
ABSENT:
ABSTAIN:

WITNESS 
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Attachment 2
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(REVISED)

M I N U T E S

SPECIAL MEETING OF THE SUISUN CITY COUNCIL 
AND HOUSING AUTHORITY

TUESDAY, MAY 7, 2019 
5:15 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following City Council / Housing Authority
meeting includes teleconference participation by Councilmember Jane Day from: 301 Morgan Street, Suisun City, 
CA  94585.  

ROLL CALL

PUBLIC COMMENT -None
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

CLOSED SESSION  



5:16 PM – Mayor Wilson recessed the meeting to Closed Session.

CONVENE OPEN SESSION

7:02 PM – Mayor Wilson recessed Closed Session to continue after the close of the regular 
7:00 PM City Council Meeting. 

9:08 PM – Mayor Wilson reconvened Closed Session.
9:58 PM – Mayor Wilson reconvened the meeting and stated no action was taken in Closed 
Session.

ADJOURNMENT



M I N U T E S

REGULAR MEETING OF THE
SUISUN CITY COUNCIL

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY, 

AND HOUSING AUTHORITY
TUESDAY, MAY 7, 2019 

7:00 P.M. 

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following Council/Successor 
Agency/Housing Authority meeting includes teleconference participation by: 
Councilmember Jane Day from:  301 Morgan Street, Suisun City, CA  94585.  

ROLL CALL

PUBLIC COMMENT
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

CONFLICT OF INTEREST NOTIFICATION - Nome
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

REPORTS:  (Informational items only.) 



Consensus of Council was to schedule another worksho  and Mayor Wilson 
recommended all u lic notifications should e sent in English, S anish, and 
Tagalog .  

PRESENTATIONS APPOINTMENTS
(Presentations, Awards, Proclamations, Appointments).

Mayor Wilson read the roclamation and Council Mem er Segala resented the 
roclamation. 

Mayor Wilson summari ed the roclamations.

Mayor Wilson a ointed Eli a eth Ball and Patricia Matteson. Council Mem er 
Adams a ointed Tristan Du ois. Council Mem er Williams a ointed Belinda Baugh-
Brown.

Motioned y Mayor Wilson and seconded y Council Mem er Day to a oint the a ove 
names to the Environment and Climate Committee. Motion carried y the following roll 
call vote: 
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

Mayor Wilson recommended a ointing Belinda Baugh-Brown, Mariah lein, 
Douglas Stockins, Jim Wise, and Cindi Witten. (each of these were from a different 
district) The rest of the committee will e a ointed on May 21.



Motioned y Mayor Wilson and seconded y Council Mem er Day to a oint the 
a ove names to the Environment and Climate Committee. Motion carried y the 
following roll call vote: 
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

The following were recommended:
Mayor Wilson - Michael ucsera, Bill Gaither  
Council Mem er Day - Raymond lein  
Council Mem er Adams - Justin Moore  
Council Mem er Williams - Fatima Neal-E f   
Mayor Wilson stated other a ointments would e made on May 21. 
Motioned y Mayor Wilson and seconded y Council Mem er Segala to a oint    to 
the   Pu lic Safety Committee. Motion carried y the following roll call vote: 
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

Mayor Wilson read the roclamation and Council Mem er Williams resented the 
roclamation to Interim Police Chief Paulin.

Interim Police Chief Paulin introduced Officer Armosino and De uty Clerk Pock gave 
the oath of office. 

De uty Clerk Pock gave the oath of office for Fire Chief Vincent.
7: 7 PM – Mayor Wilson recessed the meeting for refreshments.

8:0  PM -Mayor Wilson reconvened the meeting.

CONSENT CALENDAR
Consent calendar items requiring little or no discussion may be acted upon with one motion.



Mayor Wilson ulled Items 10 and 12 from the consent calendar.
Motioned y Council Mem er Adams and seconded y Council Mem er Segala to 
a rove Consent Calendar Items 9 and 11. Motion carried unanimously y the following 
roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 

Item 10

Consensus to amend the following in the Planning Commission Bylaws:

Change wherever it says Planning Director to Develo ment Services Director.

.  When communicating with the ress, Commissioners should e very s ecific in 
stating they are s eaking for themselves not the Commission as a whole and any 
communication with the ress should e re orted to staff.

.6 Change -  All mem ers of the Planning Commission may serve in the same office of 
the Planning Commission for no more than two consecutive terms. 

6.1 Delete – Communications and Petitions

6.   although not re uired.

Motioned y Council Mem er Adams and seconded y Council Mem er Segala to ado t 
Resolution No. 2019- 0 with the a ove amendments to the Planning Commission Bylaws. 
Motion carried unanimously y the following roll call vote:
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 
Mayor Wilson, with consensus of the Council, directed staff to ring ack the ro osed 
ordinance on May 21 with the following changes.
2.20.0 0 Terms Vacancies and Removal 

Codify current ractices of staggering and add length of service.



2.20.050 Failure to Attend Meetings
Add a sence without eing e cused y the Mayor.

Item 12
Minutes
Item 11 Mayor Chair Re ort – add with Council consensus, directed staff to ring ack 
an ordinance to re uire covered trash at commercial sites.

Motioned y Council Mem er Day and seconded y Council Mem er Williams to 
a rove A ril 16, 2019 Minutes with the a ove amendment. Motion carried unanimously 

y the following roll call vote:
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 

PUBLIC HEARINGS

GENERAL BUSINESS

This item was ulled y staff and to e rought ack in June.

Consensus of council was to direct staff to ring ack a resolution amending the 
committee s res onsi ilities to do more community out-each, re- rioriti e and give a 
mid- oint re ort efore the 2021-22 udget. 
Motioned y Council Mem er Segala and seconded y Council Mem er Williams to 
ado t Resolution No. 2019- 2. Motion carried unanimously y the following roll call vote:
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 

REPORTS:  (Informational items only.) 



PUBLIC COMMENT
(Additional time for request by citizens to discuss any matter under our jurisdiction other than an item posted on this 
agenda limited to no more than 3 minutes.)

ADJOURNMENT



M I N U T E S  

SPECIAL MEETING OF THE SUISUN CITY COUNCIL 
AND

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY

TUESDAY, MAY 1 , 2019 
5: 0 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following City Council / Successor Agency
meeting includes teleconference participation by Councilmember Jane Day from: 301 Morgan Street, Suisun City, 
CA  94585.  

ROLL CALL

PUBLIC COMMENT - None
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

CONFLICT OF INTEREST NOTIFICATION  - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

CLOSED SESSION  



5: 2 PM – Mayor Wilson recessed the meeting to Closed Session

CONVENE OPEN SESSION

7:20 PM – Mayor Wilson reconvened the meeting and stated no action was taken in Closed 
Session.

ADJOURNMENT



M I N U T E S

REGULAR MEETING OF THE
SUISUN CITY COUNCIL

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY, 

AND HOUSING AUTHORITY
TUESDAY, MAY 1 , 2019 

7:00 P.M. 

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following Council/Successor 
Agency/Housing Authority meeting includes teleconference participation by: 
Councilmember Jane Day from:   301 Morgan Street, Suisun City, CA  94585.  

ROLL CALL

PUBLIC COMMENT
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

City Attorney Taylor clarified that at the last meeting some consensus items were done with 
a nod of their head, however, since we have tele hone artici ation with Council Mem er 
Day, we need to make sure consensus res onses are ver al. Also stated that for the u lic 
hearing item on tonight s agenda, the City has received some emails and the emails have een 
summari ed y De uty Clerk Pock to reflect the osition of the emailer and the full emails 
will e a art of the official record.

CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)



REPORTS:  (Informational items only.) 

PRESENTATIONS APPOINTMENTS
(Presentations, Awards, Proclamations, Appointments).

Mayor Wilson summari ed the roclamation.

CONSENT CALENDAR
Consent calendar items requiring little or no discussion may be acted upon with one motion.



Motioned y Council Mem er Segala and seconded y Council Mem er Adams to 
a rove Consent Calendar. Motion carried unanimously y the following roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 

PUBLIC HEARINGS

Mayor Wilson o ened the u lic hearing. Hearing no comments, Mayor Wilson closed 
the u lic hearing.

7: 0 PM – Mayor Wilson left the Council Cham ers.
7:  PM – Mayor Wilson returned.

Motioned y Council Mem er Adams and seconded y Council Mem er Segala to 
introduce and waive the reading the reading of Ordinance No. 758. Motion carried y 
the following roll call vote:
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

Mayor Wilson o ened the u lic hearing.

Hearing no further comments, Mayor Wilson closed the u lic hearing.

City Attorney Taylor e lained the moratorium is for the ne t 5-days and e lained an
urgency ordinance re uires a four-fifths vote. 
Motioned y Council Mem er Day and seconded y Council Mem er Williams to ado t 
Ordinance No. 759. Motion carried y the following roll call vote: 
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

.

28.1



Mayor Wilson o ened the u lic hearing.

Hearing no further comments, Mayor Wilson closed the u lic hearing.
Consensus of Council was to have each council mem er give direction to the Planning 
Commission to discuss their concerns and where there is a consensus of the Council that 
is direction to the Planning Commission.
Council Mem er Day  

Wanted everyone to note that Old Town was different than the rest of the City,
Stated Old Town does not have sidewalks or wide streets,  
E ressed concern a out fire trucks eing a le to get down the roads,  
Stated RVS and oats cannot e arked on the streets in Old Town, 
Stated a tree should not e re uired in Old Town or the Crystal School 
develo ment ecause the yards are too small.

Council Mem er Adams e ressed concern a out: 
Paving 5  of front yard and suggested it for only new develo ment,
Landsca ing 50  of front yard, side yards and rear yards and how it can e 
enforced,
Allowing for vehicular and edestrian traffic in side and rear yards,
Minimum of 6 inches for safety clearance for storage of vehicles,
Re uiring tree in front yard,
Suggested RVs and oats eing restricted from narrow streets, 
Recommended targeted code enforcement to cite the ro lems.

Council Mem er Williams recommended to return to the Planning Commission and to 
look at: 

Line of site for arking on street,
Yard si e to accommodate oats and RVs, 
Not allowing storage of oats and RVs on the street. 

Council Mem er Segala
Discussed tree maintenance and trees in front yard,



Suggested re airing vehicles in driveway e rohi ited,
E ressed concern a out grandfathering,
Suggested 60 0 rule e used for aving in front yard, 
Suggested RVs must e registered.

Mayor Wilson suggested things should e reasona le and not urdensome and suggested 
the following:

Landsca ing versus hardsca e recommended if hardsca ed and ermea le 
should e allowed,
Weeds should e defined according to weed a atement such as weeds in 

ackyards, 
Grandfathering should e addressed,
Safety clearance from a house should e addressed to conform with Fire Code,
RVs should e registered and guidelines for arking according to si e,
New develo ment language should e clarified, 

Motioned y Council Mem er Adams and seconded y Council Mem er Segala to send 
item to Planning Commission to take action consistent with council direction and 
comments and that all ad hocs for this Item, y the Planning Commission e agendi ed 
for u lic comment consistent with the Brown Act. 
AYES: Council Mem ers Adams, Day, Segala, Williams, Wilson 

GENERAL BUSINESS

REPORTS:  (Informational items only.) 



Consensus was to send the y-laws ack to the Planning Commission with 
Council changes for ado tion 

Consensus of Council was to encourage commissioners to e ercise their right to 
free s eech with regard to the ress

Consensus of Council was to create an ad hoc and a oint Council Mem ers 
Adams and Williams to the ad hoc to review this. 

PUBLIC COMMENT - None
(Additional time for request by citizens to discuss any matter under our jurisdiction other than an item posted on this 
agenda limited to no more than 3 minutes.)

ADJOURNMENT



M I N U T E S

SPECIAL MEETING OF THE SUISUN CITY COUNCIL 
TUESDAY, MAY 21, 2019 

5: 0 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following City Council meeting includes 
teleconference participation by Council Member Jane Day from: 301 Morgan Street, Suisun City, CA  94585.  

ROLL CALL

PUBLIC COMMENT - None
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

CLOSED SESSION  

5: 1 PM – Mayor Wilson recessed the meeting to Closed Session.
5:  PM – Council Mem er Williams arrived.

CONVENE OPEN SESSION

7:08 PM – Mayor Wilson reconvened the meeting and City Attorney Taylor re orted Item 
1 was continued to after tonight s regularly scheduled Council Meeting. Item 2 was

discussed and there was no re orta le action taken.
8: 5 PM – Mayor Wilson reconvened the City Council to Closed Session.



ADJOURNMENT

9:55 PM – Mayor Wilson ad ourned the Closed Session and stated no actions had een 
taken.  



M I N U T E S

REGULAR MEETING OF THE
SUISUN CITY COUNCIL

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY, 

AND HOUSING AUTHORITY
TUESDAY, MAY 21, 2019 

7:00 P.M. 

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following Council/Successor 
Agency/Housing Authority meeting includes teleconference participation by: 
Council Member Jane Day from:   301 Morgan Street, Suisun City, CA  94585.  

ROLL CALL

PUBLIC COMMENT
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)



CONFLICT OF INTEREST NOTIFICATION  - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

REPORTS:  (Informational items only.) 

PRESENTATIONS APPOINTMENTS
(Presentations, Awards, Proclamations, Appointments).

Mayor Wilson moved to a oint Patricia Madison and Council Mem er Adams 
seconded the motion. Motion carried unanimously y the following roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 



Council Mem er Segala a ointed Tom amin and the Suisun City Fire Association 
a ointed Brian ermoade.
Motioned y Council Mem er Day and seconded y Council Mem er Williams to 
a oint the a ove names to the Pu lic Safety Committee. Motion carried 
unanimously y the following roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson 

CONSENT CALENDAR
Consent calendar items requiring little or no discussion may be acted upon with one motion.

Council Mem er Williams asked that Item 8 e ulled from Consent Calendar.
Motioned y Council Mem er Segala and seconded y Council Mem er Adams to 
a rove Consent Calendar Items 6 and 7. Motion carried unanimously y the following 
roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson

Item 8

Motioned y Council Mem er Williams and seconded y Council Mem er Segala to 
continue Consent Calendar Item 8 to June  meeting. Motion carried unanimously y the 
following roll call vote: 
AYES: Council Mem ers: Adams, Day, Segala, Williams, Wilson

PUBLIC HEARINGS

Mayor Wilson o ened the u lic hearing.



Hearing no further comments, Mayor Wilson closed the u lic hearing
Mayor Wilson re-o ened the u lic hearing.

Hearing no further comments, Mayor Wilson closed the u lic hearing
Motioned y Council Mem er Day and seconded y Council Mem er Adams to 
introduce and waive the reading of Ordinance No. 760. Motion carried y the following 
roll call vote: 
AYES: Council Mem ers Day, Segala, Williams, Wilson 

GENERAL BUSINESS

Consensus of the Council was to direct staff to re are the necessary documents to 
change the regular meetings to start at 6: 0 PM with a guideline to end at 10:00 PM. 

REPORTS:  (Informational items only.) 



PUBLIC COMMENT
(Additional time for request by citizens to discuss any matter under our jurisdiction other than an item posted on this 
agenda limited to no more than 3 minutes.)

ADJOURNMENT
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M I N U T E S

SPECIAL MEETING OF THE SUISUN CITY COUNCIL 
TUESDAY, MAY 28, 2019 

5: 0 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following City Council meeting includes 
teleconference participation by Council Member Jane Day from: 301 Morgan Street, Suisun City, CA  94585.

ROLL CALL

PUBLIC COMMENT
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)

CONFLICT OF INTEREST NOTIFICATION 
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

CLOSED SESSION

5:  PM – Mayor Wilson recessed the City Council to Closed Session.

CONVENE OPEN SESSION



7:15 PM – Mayor Wilson reconvened the City Council and stated no actions had een 
taken.

ADJOURNMENT



M I N U T E S

REGULAR MEETING OF THE

SUISUN CITY COUNCIL

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY,

AND HOUSING AUTHORITY

TUESDAY, MAY 28, 2019

7:00 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

NOTICE
Pursuant to Government Code Section 54953, Subdivision (b), the following Council/Successor 
Agency/Housing Authority meeting includes teleconference participation by:
Councilmember Jane Day from: 301 Morgan Street, Suisun City, CA  94585.

ROLL CALL

PUBLIC COMMENT
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 
California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 
Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 
City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 
period, although informational answers to questions may be given and matters may be referred for placement on a 
future agenda.)



CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 
identified at this time.)

GENERAL BUSINESS

Consensus of Council was to go with Option 1 with regard to fire department:

2 Division Chiefs, 3 Fire Captains, and 3 Fire Engineers

And to direct staff to look into funding options and ask the voters to fund it.

Consensus to leave to the discretion of the City Manager when resources become 
available, to fix Harbor Master building gutters, the Joe Nelson Center roof, and 
updating the City website.

Consensus to fund or prioritize strategic investment and revenue generation plan into the 
City Strategic Plan.



REPORTS:  (Informational items only.)

PUBLIC COMMENT
(Additional time for request by citizens to discuss any matter under our jurisdiction other than an item posted on this 
agenda limited to no more than 3 minutes.)

ADJOURNMENT
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RESOLUTION NO. 2019- 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN 
CITY ESTABLISHING THE REGULAR TIME OF THE SUISUN CITY 

COUNCIL MEETINGS

WHEREAS, 

NOW, THEREFORE,

PASSED AND ADOPTED

AYES:
NOES:
ABSENT:
ABSTAIN:

WITNESS 
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History of the SCFD





• Nelson Fire
• Grizzly Fire
• Branscombe Fire
• Nurse Fire
• Snell Fire



Recruit, Daniel Holt








