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Questions/
Comments
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No Mid-Year
Adjustments!

REsOUTCes

Beginning Fund Balance
Sales Tax Revenue
nterest Earnings

Total Resources

Expenditures
Onzoing Expendituras

Financial Analysis

Measure S Sales & Use Transaction/Use Tax

Police Department

Polica Officer pasition (4]

Dispatch position (3)

Code Enforcement pasition (1)
Fire Department

Fire Marshal position (1)

Fire Division Chief posttion (1]

Fire Captain positions (3]

Fire Enginesr positions (3|
Computer Techician position (1)

Sub-total

FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24 Difference
amended Budget actuals Adopted Budget |  Actuals(YTD) | Budget vs. Actual
682,843 682,844 - 1,058,061 1,058,061
3,773,433 3,815,758 3,749,500 1,211,993 2,537,507
5,000 20,160 5,000 -
4,451,276 4,518,763 3,754,500 2,270,055
235,643 422,960 184,260 - 134 260
596,685 596,685 506,685 158,500 438185
327,443 327,443 327,443 122 584 04 859
116,249 116,249 116,249 58,125 58,125
255,643 88,333 184,260 - 184,260
195,291 195,291 195,291 97,645 97 545
245,850 245 860 245,360 122 930 122 930
495,480 495,480 495,480 13,554 336,926
433,400 433,400 433,400 158,533 274,867
125,573 125573 125,573 62,787 62,787
3,047,276 3,047,276 2,004,500 219,658 1,984 843

T N ST TORE
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No Mid-Yeat Measure S Sales & Use Transaction/Use Tax

Adjustments! N .
Financial Analysis
FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24 Difference
Amended Budzat Actuaks Adopted Budget Actuals [YTD) Budget vs. Actual
One-time Expendituras
Police Patrol Viehicle
2610 Fire Type - 5 Vehicle 123,000 25613 - -
6005 PW Strast Equipment 330,000 292 336 37,664
sub-total 123,000 25613 330,000 292 336 37,664
Capital Projects
2610 Fire Bathroom Remodel 165,000 - - -
9906 Street Repair Program (Fund 115) 616,000 129 423 - -
9906 Sidewalk/ADA Repair (Fund 115) 10,000 10,000
8942 Public Safety Com. Sys. 225,000 225 000 225,000 - 225,000
9991 Business Mgmt-Phase 1 70,000 33,389 70,000 - 70,000
9900 5R12 Clean CA Grant (Fund 115) 215, D00 - 215,000 215 D
sub-total 1,291,000 387 B12 520,000 - 520,000
Total Expenditures 4,851,276 3,460,701 3,754,500 1,211 594 2,542,506
Ending Balance 0 1,058,061 - 1,058,061 [1,058,061)
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Next Meeting Dates/Future
Agenda Items

Future discussion

Two times a year .
1tems

Year Budget Prep - Mid-Year Update

April/May - Fiscal ‘December/]anuary)
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Questions/Comments:

Thank you =
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