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CITY COUNCIL 

Lori Wilson, Mayor 

Michael A. Segala, Mayor Pro-Tem 

Anthony Adams 

Jane Day 

Wanda Williams 

CITY COUNCIL MEETING 

First and Third Tuesday 

Every Month 
 

 

 

 

A G E N D A 

 
SPECIAL MEETING OF THE SUISUN CITY COUNCIL  

AND HOUSING AUTHORITY 

 

TUESDAY, JUNE 4, 2019 

5:30 P.M. 

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA 

 

NOTICE 
Pursuant to Government Code Section 54953, Subdivision (b), the following City Council meeting includes 

teleconference participation by Council/Board Member Jane Day from: 301 Morgan Street, Suisun City, CA  94585.  
 

ROLL CALL 

Council/Board Members 

PUBLIC COMMENT 
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 

California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 

Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 

City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 

period, although informational answers to questions may be given and matters may be referred for placement on a 

future agenda.) 

CONFLICT OF INTEREST NOTIFICATION  
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 

identified at this time.) 

CLOSED SESSION  

Housing Authority  

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR        

Property Under Negotiation:  Assessor’s Parcel Numbers 0173-390-160 and 0173-390-

180. 

Authority Negotiator:  City Manager, Development Services Director 

Negotiating Parties:  Lewis Group of Companies 

Under Negotiations:  Terms and payment 
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City Council  

2. CONFERENCE WITH LABOR NEGOTIATOR      

Agency negotiator:  City Manager. 

Employee organization: SCPOA (Suisun City Police Officers’ Association) 

 

3. CONFERENCE WITH LABOR NEGOTIATOR    

Agency negotiator:  City Manager 

Employee organization: SCEA (Suisun City Employees’ Association). 

 

4. CONFERENCE WITH LABOR NEGOTIATOR     

Agency negotiator:  City Manager. 

Employee organization: SCMPEA (Suisun City Management and Professional 

Employees’ Association) 

CONVENE OPEN SESSION 

Announcement of Actions Taken, if any, in Closed Session. 

ADJOURNMENT 
 

A complete packet of information containing staff reports and exhibits related to each item for the open session of this meeting, 

and provided to the City Council, are available for public review at least 72 hours prior to a Council /Agency/Authority Meeting at 

Suisun City Hall 701 Civic Center Blvd., Suisun City.  Agenda related writings or documents provided to a majority of the 

Council/Board/Commissioners less than 72 hours prior to a Council/Agency/Authority meeting related to an agenda item for the 

open session of this meeting will be made available for public inspection during normal business hours.  An agenda packet is also 

located at the entrance to the Council Chambers during the meeting for public review.  The City may charge photocopying charges 

for requested copies of such documents.  Assistive listening devices may be obtained at the meeting 

 
PLEASE NOTE: 

1. The City Council/Agency/Authority hopes to conclude its public business by 11:00 P.M.  Ordinarily, no new items will be taken up after the 
11:00 P.M. cutoff and any items remaining will be agendized for the next meeting.  The agendas have been prepared with the hope that all 

items scheduled will be discussed within the time allowed. 

2. Suisun City is committed to providing full access to these proceedings; individuals with special needs may call 421-7300. 
3. Agendas are posted at least 72 hours in advance of regular meetings at Suisun City Hall, 701 Civic Center Boulevard, Suisun City, CA.  

Agendas may be posted at other Suisun City locations including the Suisun City Fire Station, 621 Pintail Drive, Suisun City, CA, and the 

Suisun City Senior Center, 318 Merganser Drive, Suisun City, CA. 
 

I, Donna Pock, Deputy City Clerk for the City of Suisun City, declare under penalty of perjury that the above agenda for the meeting 

of June 4, 2019 was posted and available for review, in compliance with the Brown Act.  
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CITY COUNCIL 

Lori Wilson, Mayor 

Michael A. Segala, Mayor Pro-Tem 

Anthony Adams 

Jane Day 

Wanda Williams 

CITY COUNCIL MEETING 

First and Third Tuesday 

Every Month 
 

 

 

 

 

A G E N D A 

 
REGULAR MEETING OF THE 

SUISUN CITY COUNCIL  

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE 

REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY, 

AND HOUSING AUTHORITY 

TUESDAY, JUNE 4, 2019 

7:00 P.M. 

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA 

 

NOTICE 

Pursuant to Government Code Section 54953, Subdivision (b), the following Council/Successor 

Agency/Housing Authority meeting includes teleconference participation by: 

Council/Board Member Jane Day from:   301 Morgan Street, Suisun City, CA  94585.  

 

(Next Ord. No. – 761) 

 (Next City Council Res. No. 2019 – 49) 

Next Suisun City Council Acting as Successor Agency Res. No. SA2019 - 05) 

 (Next Housing Authority Res. No. HA2019 – 05) 

ROLL CALL 

Council / Board Members 

Pledge of Allegiance  

Invocation  

PUBLIC COMMENT 
(Request by citizens to discuss any matter under our jurisdiction other than an item posted on this agenda per 

California Government Code §54954.3. Comments are limited to no more than 3 minutes unless allowable by the 

Mayor/Chair. Speaker cards are available on the table near the entry of the meeting room and should be given to the 

City Clerk. By law, no prolonged discussion or action may be taken on any item raised during the public comment 

period, although informational answers to questions may be given and matters may be referred for placement on a 

future agenda.) 

CONFLICT OF INTEREST NOTIFICATION  
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers should be 

identified at this time.) 
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REPORTS:  (Informational items only.) 

PRESENTATIONS/APPOINTMENTS 
(Presentations, Awards, Proclamations, Appointments). 

City Council 

1. Committee Appointments. (Wilson). 

a. Recreation, Parks, Marina and Arts Commission 

 one (1) appointment term ending January 2021;  

 two (2) appointments term ending January 2023.  

2. Committee Appointments. (City Council). 

a. Environment and Climate Committee 

3. Introduction and Swearing-in of Suisun City Volunteer Firefighter Che Salabarria – (Vincent).  

4. Presentation of Proclamation Proclaiming June 2019 as “Lesbian, Gay, Bisexual, Transgender 

and Queer Pride Month.” 

CONSENT CALENDAR 
Consent calendar items requiring little or no discussion may be acted upon with one motion. 

City Council 

5. Council Adoption of Ordinance No. 760:  Amending Chapter 2.20 “Planning Commission” of 

the Suisun City Code (Introduced and Reading Waived on May 21, 2019) – (McNamara). 

6. Council Adoption of Resolution No. 2019-___:  Authorizing the City Manager to Execute a 

Professional Services Agreement on the City’s Behalf with Marty Ecological Consulting, Inc. 

for Construction Biological Monitoring in Support of the Pierce Island Vegetation Removal 

and Mouse Exclusion Fence Installation Project and Authorize the City Manager to Approve 

up to 10% of the Contract Value for Unforeseen Change Orders – (Medill/Lozano). 

PUBLIC HEARINGS 

City Council 

7. PUBLIC HEARING - Noticed and to be Continued to Future Date. 

Marin Clean Energy Joint Powers Agreement – (Folsom/MCE). 

a. Council Introduction and Waive Reading of Ordinance No. ___:  Approval of the Marin 

Clean Energy Joint Powers Agreement as Exempt from CEQA pursuant to Public 

Resources Code § 21065, 14 Cal Code Regs. §§ 15060(c)(3) or 15378; and 

b. Council Adoption of Resolution No. 2019-___:  Approving the Marin Clean Energy Joint 

Powers Agreement, and Authorizing the Implementation of a Community Choice 

Aggregation Program; and a Proposed Resolution Requesting Membership in Marin Clean 

Energy. 
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8. PUBLIC HEARING 

Council Adoption of Ordinance No. ___: An Interim Urgency Ordinance of the City Council 

of the City of Suisun City, California, Establishing a 45-day Temporary Moratorium on the 

Establishment of “Smoke Shops,” and Declaring the Urgency Thereof - (McNamara/Kearns). 

GENERAL BUSINESS 

City Council 

9. Housing Update – Informational Report – (Lawton-Caesar). 

10. Council Adoption of Resolution No. 2019-___:  Authorizing the City Manager to Execute a 

Master Equity Lease Agreement with Enterprise Fleet Management, Inc. for the replacement 

of City vehicles and take other actions as necessary – (Medill/Dingman). 

REPORTS:  (Informational items only.) 

11. a. Council/Boardmembers 

b. Mayor/Chair 

12. City Manager/Executive Director/Staff  

PUBLIC COMMENT 
(Additional time for request by citizens to discuss any matter under our jurisdiction other than an item posted on this 

agenda limited to no more than 3 minutes.) 

ADJOURNMENT 

A complete packet of information containing staff reports and exhibits related to each item for the open session of this meeting, 

and provided to the City Council, are available for public review at least 72 hours prior to a Council /Agency/Authority Meeting at 

Suisun City Hall 701 Civic Center Blvd., Suisun City.  Agenda related writings or documents provided to a majority of the 

Council/Board/Commissioners less than 72 hours prior to a Council/Agency/Authority meeting related to an agenda item for the 

open session of this meeting will be made available for public inspection during normal business hours.  An agenda packet is also 

located at the entrance to the Council Chambers during the meeting for public review.  The City may charge photocopying charges 

for requested copies of such documents.  Assistive listening devices may be obtained at the meeting 

 
PLEASE NOTE: 
1. The City Council/Agency/Authority hopes to conclude its public business by 11:00 P.M.  Ordinarily, no new items will be taken up after the 

11:00 P.M. cutoff and any items remaining will be agendized for the next meeting.  The agendas have been prepared with the hope that all 

items scheduled will be discussed within the time allowed. 
2. Suisun City is committed to providing full access to these proceedings; individuals with special needs may call 421-7300. 

3. Agendas are posted at least 72 hours in advance of regular meetings at Suisun City Hall, 701 Civic Center Boulevard, Suisun City, CA.  

Agendas may be posted at other Suisun City locations including the Suisun City Fire Station, 621 Pintail Drive, Suisun City, CA, and the 
Suisun City Senior Center, 318 Merganser Drive, Suisun City, CA. 

 

I, Donna Pock, Deputy City Clerk for the City of Suisun City, declare under penalty of perjury that the above agenda for the meeting 

of June 4, 2019 was posted and available for review, in compliance with the Brown Act. 
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PREPARED BY: John Kearns, Senior Planner 

REVIEWED BY: Tim McNamara, Development Services Director 

APPROVED BY: Greg Folsom, City Manager 

 

AGENDA TRANSMITTAL 
 

 

MEETING DATE:  June 4, 2019 

 

CITY AGENDA ITEM:  Adopting Ordinance No. ___: Amending Chapter 2.20 “Planning 

Commission” of the Suisun City Code. (Introduced and Reading Waived on May 21, 2019). 

 

FISCAL IMPACT:  There would be no fiscal impact associated with the adoption of this 

Ordinance.   

 

BACKGROUND/STAFF REPORT: On May 21, 2019, the City Council introduced waived 

reading, by vote of 5-0, of an ordinance that would make the following amendments to Chapter 

2.20 “Planning Commission”:  

 

2.20.020 Membership 

“The planning commission of the city shall consist of seven members, appointed by the mayor 

with the approval of the city council. All members shall be residents of Suisun City and shall 

maintain U.S. citizenship.” 

 

2.20.040 Terms, Vacancies and Removal 

“Terms of office shall expire on January 5th in odd years. Terms shall be staggered with four of 

the Commissioners’ terms expiring on one odd year and the other three expiring two years later. 

Planning Commissioners shall serve until a successor is appointed.” 

 

2.20.050 Failure to Attend Meetings 

“If any Commissioner fails to attend three meetings of the Commission scheduled in any fiscal 

year without any such absence being excused by the Commission Mayor, his or her office as 

Commissioner shall automatically and immediately become vacant.” 

 

RECOMMENDATION:  It is recommended that the City Council Adopt Ordinance No. ___ 

entitled as follows: 

 

1. Amending Chapter 2.20 “Planning Commission” of the Suisun City Code. (Introduced 

and Reading Waived on May 21, 2019). 

  

ATTACHMENTS:  

 

1. Ordinance No. ___: Amending Chapter 2.20 “Planning Commission” of the Suisun City 

Code. (Introduced and Reading Waived on May 21, 2019). 
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ORDINANCE NO.   

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SUISUN CITY, 

CALIFORNIA AMENDING CHAPTER 2.20 “PLANNING COMMISSION” OF THE 

SUISUN CITY CODE  

 
WHEREAS, the Chapter 2.20 of the City of Suisun City Code establishes the 

composition, duties and authorities of the Suisun City Planning Commission; and 

WHEREAS, the City Council at its regular meeting on May 21, 2019, did hold a public 

hearing to consider amendments to Chapter 2.20 of the Suisun City Code; and 

WHEREAS, notice of the City Council’s public hearing to consider such amendments 

was published in the Daily Republic on or before May 11, 2019 consistent with State Law and 

the Suisun City Code; and    

WHEREAS, the City Council has determined that amendments to Chapter 2.20 are in 

the interest of effective governance and consistent with applicable provisions of state law. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF SUISUN CITY as follows: 

 

SECTION 1. The City Council does hereby amend Chapter 2.20 – Planning 

Commission, of the City of Suisun City Municipal Code as follows:  

 Chapter 2.20 - PLANNING COMMISSION  

Sections:  

 2.20.020 – Membership. 

“The planning commission of the city shall consist of seven members, appointed by the 

mayor with the approval of the city council. All members shall be residents of Suisun 

City and shall maintain U.S. citizenship.” 

 2.20.040 - Terms, Vacancies and Removal.  

“Terms of office shall expire on January 5th in odd years. Terms shall be staggered with 

four of the Commissioners’ terms expiring on one odd year and the other three expiring 

two years later. Planning Commissioners shall serve until a successor is appointed.” 

 2.20.050 - Failure to attend meetings.  

“If any Commissioner fails to attend three meetings of the Commission scheduled in any 

fiscal year without any such absence being excused by the Commission Mayor, his or her 

office as Commissioner shall automatically and immediately become vacant.” 

Item 5 
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SECTION 2. If any section, subsection, sentence, clause, phrase, or portion of this 

Ordinance is, for any reason, held to be invalid or unconstitutional by the decision of any court 

of competent jurisdiction, such decision shall not affect the validity of the remaining portions of 

this Ordinance. The City Council of the City of Suisun City hereby declares that it would have 

adopted this Ordinance and each section, subsection, sentence, clause, phrase, or portion thereof, 

irrespective of the fact that anyone or more sections, subsections, sentences, clauses, phrases, or 

portions thereof may be declared invalid or unconstitutional.  

SECTION 3. This Ordinance shall be in full force and effect thirty (30) days after its 
adoption following second reading.  

SECTION 4. The City Clerk is hereby authorized and directed to certify as the passage 
of this Ordinance and to give notice thereof by causing copies of this Ordinance to be posted in 
three public places throughout the City, or published in a county newspaper that is circulated in 
the City, within 15 days after its passage, there being no newspaper of general circulation printed 
and published within the City.  

 

PASSED, APPROVED, AND ADOPTED as an Ordinance at a regular meeting of the 

City Council of the City of Suisun City, California, on this 4th day of June 2019.   

 

 

    

 Lori Wilson 

 Mayor 

CERTIFICATION 

 I, Linda Hobson, City Clerk of the City of Suisun City, California, do hereby 

certify that the foregoing Ordinance was introduced at a regular meeting of the City Council on 

May 21, 2019 and passed, approved, and adopted by the City Council of the City of Suisun City 

at a regular meeting held on the 4th day of June 2019 by the following vote: 

AYES: Councilmembers:  

NOES: Councilmembers:  

ABSENT: Councilmembers:  

ABSTAIN: Councilmembers:  

 

WITNESS my hand and the seal of said City this 4th day of June 2019. 

 

  

   

 Linda Hobson, CMC 

 City Clerk 
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______________________________________________________________________________ 

PREPARED BY: Nick Lozano, Associate Engineer 

REVIEWED BY: Kris Lofthus, Recreation, Parks, and Marina Director 

APPROVED BY:  Greg Folsom, City Manager 

AGENDA TRANSMITTAL 
 

 

MEETING DATE:  June 4, 2019 

 

CITY AGENDA ITEM:  Council Adoption of Resolution No. 2019-___:  Authorizing the City 

Manager to Execute a Professional Services Agreement on the City’s Behalf with Marty 

Ecological Consulting, Inc. for Construction Biological Monitoring in Support of the Pierce 

Island Vegetation Removal and Mouse Exclusion Fence Installation Project and Authorize the 

City Manager to Approve up to 10% of the Contract Value for Unforeseen Change Orders. 

 

FISCAL IMPACT:  The total appropriation for Dredging Phase II includes the projected cost of 

construction biological monitoring for the Pierce Island Vegetation Removal and Mouse 

Exclusion Fence Installation Project (Project).  The cost for retaining the firm of Marty 

Ecological Consulting, Inc. to perform the necessary construction biological monitoring for this 

Project is $38,756.20.  There is sufficient funding appropriated to the Dredging Fund (Fund 340) 

for Fiscal Year 2018-19 to pay for this contract.  The State’s Department of Finance recently 

approved the City’s Recognized Obligation Payment Schedule (ROPS), which includes 

$2,772,500 in FY2019-20 for the Dredging Project.  

 

BACKGROUND:  In the early 1990s Pierce Island (Island) was constructed as a disposal site 

for sediment dredged from the Suisun City Marina and the Suisun Slough, including the Marina 

Village channel.  In November 2018, the rehabilitation of the levee surrounding the east basin on 

Pierce Island levee was completed as preparatory work for the 2019 dredging episode.  

Excavated material from the east basin was used to raise the levee around the east basin.  The 

completion of this levee rehabilitation project provides the necessary storage capacity for the 

2019 dredge episode for which we have a dredging contractor under contract.  Dredging is 

scheduled to begin on August 1, 2019. 

 

The 2018 east basin levee rehabilitation project included clearing vegetation within the east 

basin; herding the Salt Marsh Harvest Mouse (SMHM) from the east basin to the exterior of the 

island; and installing SMHM exclusion fence around the east basin.  Said work was performed in 

compliance with the conditions of the California Department of Fish and Wildlife’s (CDFW) 

permit.   

 

Since City staff has performed maintenance work on the existing SMHM fence surrounding the 

east basin during the 2018/2019 rain/winter season and since the SMHM fence has withstood the 

rain/winter conditions, CDFW will not require the City to clear the vegetation in the east again 

prior to the placement of dredged material on the Island during 2019 dredge episode.   

 

However, prior to performing the 2019 dredging and as required by the CDFW permit, the 

vegetation within the west pond will need to be removed; the SMHM herded from the west pond 
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to the island perimeter; and SMHM exclusion fencing installed around the west pond.  Said work 

will be a one-month-long effort.  On May 14, 2019, the City Council authorized the City Manager 

to enter into a construction contract on the City’s behalf with Green Vista Landscape for this 

Project. 

 

STAFF REPORT:  On April 29, 2019, a Request for Quotes for professional services to 

perform the construction biological monitoring services on the Project was sent to the two 

biological firms that the City has previously contracted with to perform biological services on the 

overall 2018 island/2019 dredging project.  The two firms are Marty Ecological Consulting, Inc. 

and Sequoia Ecological Consulting, which have either performed biological assessments, 

protocol-level bird surveys, or construction biological monitoring; prepared reports required of 

the regulatory agencies; supplied regulatory agencies with requested project information to help 

the City secure permits; and/or helped the City negotiate with the permit conditions with 

regulatory agencies.  To date, these are the only two biological firms intimately familiar with the 

permit conditions for the Project.  

 

Proposals from each of the two firms were received and opened on Thursday, May 2, 2019.  

While each of the two firms have previously been approved by the California Department of Fish 

and Wildlife to perform biological monitoring and are more than qualified, Marty Ecological 

Consulting, Inc. provided the low bid and was determined by the evaluation committee to be the 

best fit.  The overall cost of the contract is dependent on a number of factors, including the 

number of work days the Contractor is on the project site, the Contractor’s work sequencing, any 

schedule delays, and biological findings during the construction period.  Based on a 20-day 

(work days) project schedule and two biological monitors each day, the total biological 

monitoring services is anticipated to not exceed $38,756.20.  Since this amount is above the City 

Manager’s purchasing authorization threshold, City Council approval is required to award the 

contract.  Staff also requests that Council authorize up to 10% of the contract value for 

unforeseen change orders. 

 

RECOMMENDATION:  It is recommended that the City Council adopt Resolution No. 2019-

___:  Authorizing the City Manager to Execute a Professional Services Agreement on the City’s 

Behalf with Marty Ecological Consulting, Inc. for Construction Biological Monitoring in 

Support of the Pierce Island Vegetation Removal and Mouse Exclusion Fence Installation 

Project and Authorize the City Manager to Approve up to 10% of the Contract Value for 

Unforeseen Change Orders. 

 

ATTACHMENTS: 

1. Council Resolution No. 2019-___: Authorizing the City Manager to Execute a 

Professional Services Agreement on the City’s Behalf with Marty Ecological Consulting, 

Inc. for Construction Biological Monitoring in Support of the Pierce Island Vegetation 

Removal and Mouse Exclusion Fence Installation Project and Authorize the City 

Manager to Approve up to 10% of the Contract Value for Unforeseen Change Orders. 

2. Project Location Map. 
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RESOLUTION NO. 2019 - ___ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN CITY 

AUTHORIZING THE CITY MANAGER TO EXECUTE A PROFESSIONAL SERVICES 

AGREEMENT ON THE CITY’S BEHALF WITH MARTY ECOLOGICAL 

CONSULTING, INC. FOR CONSTRUCTION BIOLOGICAL MONITORING IN 

SUPPORT OF THE PIERCE ISLAND VEGETATION REMOVAL AND MOUSE 

EXCLUSION FENCE INSTALLATION PROJECT AND AUTHORIZE THE CITY 

MANAGER TO APPROVE UP TO 10% OF THE CONTRACT VALUE FOR 

UNFORESEEN CHANGE ORDERS 

WHEREAS, the Pierce Island Vegetation Removal and Mouse Exclusion Fence (Project) 

is scheduled to begin construction in June 2019; and 

WHEREAS, the California Department of Fish & Wildlife (CDFW) permit issued for the 

Project requires the performance of biological monitoring under supervision of a qualified biologist 

during construction activities; and  

WHEREAS, on April 29, 2019, City sent Marty Ecological Consulting, Inc. and Sequoia 

Ecological Consulting, Inc. a Request for Quotes for construction biological monitoring in support 

of the Project; and  

WHEREAS, these are the only two firms that have performed biological work required of 

the permits for the overall 2018 Pierce Island/2019 Dredging Project to date; and  

WHEREAS, on May 24, 2018, the City received the requested quotes from each of the 

two biological/ecological firms; and 

WHEREAS, Marty Ecological Consulting, Inc. submitted the low quote and was selected 

by the evaluation committee as the best fit for the Project; and  

WHEREAS, Marty Ecological Consulting, Inc. has submitted a reasonable cost proposal in 

the not-to-exceed amount of $38,756.20 to perform the construction biological monitoring services 

for the Project. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Suisun 

City authorizes the City Manager to execute a Professional Services Agreement on behalf of the 

City with Marty Ecological Services, a California Corporation, or performing biological monitoring 

services for the Pierce Island Vegetation Removal and Mouse Exclusion Fence Installation Project 

in the not-to-exceed amount of $38,756.20 and to take any and all necessary and appropriate actions 

to implement this contact.  

PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Suisun 

City duly held on Tuesday, the 4th of June 2019, by the following vote: 

AYES: Councilmembers: 

NOES: Councilmembers: 

ABSENT: Councilmembers: 

ABSTAIN: Councilmembers: 

WITNESS my hand and the seal of the City of Suisun City this 4th of June 2019. 

Linda Hobson, CMC, 

City Clerk 
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PREPARED BY: John Kearns, Senior Planner 

REVIEWED BY: Tim McNamara, Development Services Director 

APPROVED BY: Greg Folsom, City Manager 

 

AGENDA TRANSMITTAL 
 

 

MEETING DATE:  June 4, 2019 

 

CITY AGENDA ITEM:  Council Adoption of Ordinance No. ___:  An Interim Urgency 

Ordinance of the City Council of the City of Suisun City, California, Establishing a 45-day 

Temporary Moratorium on the Establishment of “Smoke Shops,” and Declaring the Urgency 

Thereof. 

 

FISCAL IMPACT:  There would be no fiscal impact associated with the adoption of this 

Ordinance.   

 

BACKGROUND/STAFF REPORT: Many public agencies have adopted legislation aimed at 

minimizing the availability of tobacco products to minors. Such legislation has been based on 

research showing that the proximity of tobacco outlets and advertising and marketing of such 

products leads to greater use by minors. Such legislation is intended to promote public health. 

 

The City recently received an inquiry desiring to open a smoke shop business along Sunset 

Avenue. The City’s zoning ordinance does not distinguish between tobacco retailers, smoke shops, 

or hookah or vapor lounges and any other type of retailer. 

 

The following are key points regarding the proposed urgency ordinance and how they work: 

 

 A summary of the proposed urgency ordinance was published in the Daily Republic 

newspaper five (5) days in advance of the public hearing and, if adopted, a summary will 

be published within 15 days of adoption. 

 The ordinance can be adopted in a single reading and becomes effective immediately. 

 The Council must find that there is a “current and immediate threat to the public health, 

safety and welfare” of the community and that approval of the land use being addressed 

would cause or add to that threat. 

 The ordinance must be adopted by 4/5ths vote of the Council. 

 The ordinance goes into effect immediately, but only remains in effect for 45 days. The 

moratorium can be extended for up to an additional 10 months and 15 days after a notices 

public hearing, also by 4/5ths vote. 

 Ten days prior to expiration of the original 45-day moratorium or any extensions, the 

Council must release a written report describing what steps have been taken to address the 

concerns that lead to imposition of the moratorium. 

 

If the Council adopts the urgency moratorium, it would remain in effect for 45 days. Within that 

time, staff would begin work on a permanent ordinance to be presented to the Planning 

Commission. Staff would also return to the Council within 35 days with the required report on 
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steps taken to address the issue. If a new, permanent ordinance could not be adopted within the 45 

days, the Council could consider an ordinance extending the moratorium. 

 

RECOMMENDATION:  It is recommended that the City Council Adopt Ordinance No. ___ 

entitled as follows: 

 

Adopt Ordinance No. ___: An Interim Urgency Ordinance of the City Council of the City of 

Suisun City, California, Establishing a 45-day Temporary Moratorium on the Establishment of 

“Smoke Shops,” and Declaring the Urgency Thereof. 

  

ATTACHMENTS:  

 

1. Ordinance No. ___: An Interim Urgency Ordinance of the City Council of the City of 

Suisun City, California, Establishing a 45-day Temporary Moratorium on the 

Establishment of “Smoke Shops,” and Declaring the Urgency Thereof. 
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INTERIM URGENCY ORDINANCE NO. _____ 

AN INTERIM URGENCY ORDINANCE OF THE CITY COUNCIL OF THE 

CITY OF SUISUN CITY, CALIFORNIA, ESTABLISHING A 45-DAY TEMPORARY 

MORATORIUM ON THE ESTABLISHMENT OF “SMOKE SHOPS,” AND 

DECLARING THE URGENCY THEREOF 

WHEREAS, the City of Suisun City has an overriding interest in planning and regulating 

the use of property within the City. Implicit in any plan or regulation is the City's interest in 

maintaining the quality of life and the character of the City's neighborhoods, and ensuring that the 

land uses within those neighborhoods are complementary and do not create adverse impacts on 

adjacent and nearby uses.  Without stable, well-planned neighborhoods, sections of the City could 

quickly deteriorate, with serious adverse physical, social and economic consequences; and 

WHEREAS, the City has received an application for a business that has an emphasis on 

the sales of tobacco products and/or tobacco paraphernalia (defined further below as a “smoke 

shop”); and 

WHEREAS, the Suisun Municipal Code currently does not contain any specific 

regulations governing the location and operation of smoke shops, which are treated as ordinary 

retail businesses; and 

WHEREAS, the City Council is concerned that the potential proliferation of unregulated 

smoke shops may adversely affect the City’s economic vitality, may promote illegal consumption 

and purchase of tobacco products and/or tobacco paraphernalia by children and minors by 

increasing their exposure to such products, may result in a high concentration of smoke shops in 

the City, may result in an increase in crime in the City, and may not be compatible with existing 

and potential uses of similarly zoned businesses; and  

WHEREAS, the City Council finds and determines that the City’s current standards for 

smoke shops may be too broad and present a current and immediate threat to the public health, 

safety, or welfare because they do not address issues such as proximity to schools and parks, and 

other similarly businesses and uses; and 

WHEREAS, based upon the forgoing, this urgency ordinance is being adopted in order to 

allow the City time to duly investigate and consider these new and different events, occurrences, 

and set of circumstances and to thoroughly review, study and amend the City’s laws, rules, 

procedures and fees related to the establishment of smoke shops within the City; and 

WHEREAS, Government Code Section 65858 expressly authorizes the City Council to 

adopt an urgency ordinance prohibiting any uses which may be in conflict with a contemplated 

general plan, specific plan, or zoning proposal which the City Council or the City’s Planning 

Commission or Planning Department is considering or studying or intends to study within a 

reasonable time, for the purpose of the immediate preservation of the public health, safety, or 

welfare; and    

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SUISUN CITY, 

CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS: 
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SECTION 1. URGENCY FINDINGS.  The City Council of the City of Suisun City 

hereby finds, determines, and declares that:   

A. The above recitals are true and correct and are incorporated herein by reference as 

if set forth in full. 

B. There is a public urgency and a need to immediately protect the public health, 

safety, and welfare by placing a moratorium on and prohibiting the opening of smoke shops, as 

defined further below, at any location in the City of Suisun City. 

C. A business has expressed interest to proceed with opening a smoke shop. The 

Suisun Municipal Code does not adequately regulate these types of businesses, including the 

location thereof. The City’s current standards for smoke shops may be too broad and present a 

current and immediate threat to the public health, safety, or welfare because they do not address 

issues such as proximity to schools and parks, and other similarly businesses and uses. 

D. This Interim Urgency Ordinance will prohibit the establishment of smoke shops 

while the City Council, the City Planning Commission, and/or the City’s Development Services 

Department is considering or studying or intends to study the establishment of smoke shops within 

a reasonable time of adoption of this Interim Urgency Ordinance.  

E. There is insufficient time for the City to adopt a regular, non-urgency ordinance 

applicable to these types of businesses. This Interim Urgency Ordinance complies with applicable 

state law and preserves the status quo so that the City may either prohibit such uses or establish 

reasonable rules and regulations protecting the public health, safety, and welfare of Suisun City 

residents and businesses regarding the sales of tobacco products, tobacco paraphernalia, and smoke 

shops. 

F. The potential adverse direct and secondary effects of smoke shops present a clear 

and present danger to the immediate preservation of the public health, safety, and welfare of the 

community. The potential proliferation of unregulated smoke shops may adversely affect the 

City’s economic vitality, may promote illegal consumption and purchase of tobacco products 

and/or tobacco paraphernalia by children and minors by increasing their exposure to such products, 

may result in a high concentration of smoke shops in the City, may result in an increase in crime 

in the City, and may not be compatible with existing and potential uses of similarly zoned 

businesses 

G. In light of the concerns noted herein, the City Council determines it is in the interest 

of protecting the public health, safety, or welfare to adopt this Interim Urgency Ordinance effecting 

a temporary moratorium on establishment of smoke shops in order to allow staff time to, among 

other related tasks, proceed with a comprehensive study to research and consider potential 

regulatory and zoning mechanisms for regulating such businesses, including whether such 

businesses should be allowed near schools and parks. 

H. Until such time that staff concludes a comprehensive study and the City Council 

determines whether to adopt new regulatory controls over smoke shops, the community is in 

jeopardy in that such businesses could be established which would be in potential conflict with the 

City’s regulatory or zoning proposals.  The establishment of such new businesses would defeat the 
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intent and purpose of any potential future regulation and substantially impair its effective 

implementation. 

I. Based upon the forgoing, this urgency measure is necessary in order to ensure that 

adequate regulation regarding the establishment of smoke shops, in the City is adopted prior to the 

issuance of any new permits authorizing such activities to an extent greater than set forth in this 

Interim Urgency Ordinance. 

J. Based upon the forgoing, issuance or approval of any building, planning, or other 

applicable entitlements for the establishment of smoke shops prior to the staff's completion of its 

comprehensive study would result in a current and immediate threat to the public health, safety or 

welfare, and therefore this Interim Urgency Ordinance prevents a current and immediate threat to 

the public health, safety, and welfare. 

SECTION 2. DEFINITIONS.  As used in this Interim Urgency Ordinance, the 

following terms shall have the following meanings: 

(a) “Smoke shop” is defined as any of the following: 

(1) Any establishment selling any tobacco product or tobacco paraphernalia in 

which either (i) more than fifty percent (50%) of the floor area is used for 

the sale, storage, or display of such projects, or (ii) more than fifty percent 

(50%) of the merchandise available for sale consists of such products.  

(2) Any establishment that permits the smoking or inhaling of any tobacco 

product or the use of tobacco paraphernalia on site where such activities are 

permitted in more than fifty percent (50%) of the floor area of such 

establishment. This includes but is not limited to hookah lounges and vapor 

lounges. 

(b) “Tobacco product” is defined as any of the following: 

(1)  A product containing, made, or derived from tobacco or nicotine that is 

intended for human consumption, whether smoked, heated, chewed, 

absorbed, dissolved, inhaled, snorted, sniffed, or ingested by any other 

means, including, but not limited to, cigarettes, cigars, little cigars, chewing 

tobacco, pipe tobacco, or snuff. 

(2) An electronic device that delivers tobacco, nicotine, or other vaporized 

liquids to the person inhaling from the device, including, but not limited to, 

an electronic cigarette, cigar, pipe, or hookah. 

(3) Any component, part, or accessory of a tobacco product, whether or not sold 

separately.  

(c) “Tobacco paraphernalia” is defined as cigarette papers or wrappers, blunt wraps as 

defined in Section 308 of the Penal Code, pipes, holders of smoking materials of 
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all types, cigarette rolling machines, or other instruments or things designed for the 

smoking or ingestion of tobacco products. 

SECTION 3. MORATORIUM.   

A. Moratorium. From the effective date of this Interim Urgency Ordinance and 

continuing for a period of forty-five (45) days, unless extended, or until such time as the City 

establishes a procedure for the regulation of smoke shops, whichever occurs first, no use permit, 

variance, building permit, business license or any other entitlement for use shall be approved or 

issued for the establishment or operation of, and no person shall otherwise establish, a smoke shop. 

B. Grandfathering.  This Interim Urgency Ordinance shall not apply to any project 

which has been previously approved by the City or its constituent boards, commissions or officials 

so long as such approvals remain valid, nor shall it apply to any application for discretionary land 

use development entitlements, zoning variances, or where the Director of Development Services  

has, prior to the effective date of this Interim Urgency Ordinance, scheduled a complete application 

for consideration by the applicable legislative body of the City for public hearing and possible 

action. 

C. Penalties.  The definitions and penalties for municipal code violations that are 

prescribed in the Suisun Municipal Code shall apply to violations of the provisions of this Interim 

Urgency Ordinance. 

SECTION 4. REVIEW AND STUDY.  During the effective period of this Interim 

Urgency Ordinance, the City’s Development Services Department shall review, study and propose 

revisions as necessary to the City’s laws, standards, procedures and fees related to the 

establishment of smoke shops in the City. 

SECTION 5. URGENCY MEASURE.  The City Council hereby declares that this 

Interim Urgency Ordinance is necessary as an urgency measure for the preservation of the public 

health, safety and welfare of the City.   

SECTION 6. CEQA.  The City Council finds that this Interim Urgency Ordinance is 

not subject to the California Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines 

Sections 15060(c)(2) (the activity will not result in a direct or reasonably foreseeable indirect 

physical change to the environment) and 15060(c)(3) (the activity is not a project as defined in 

Section 15378 of Title 14 of the California Code of Regulations because it has no potential for 

resulting in physical change to the environment, directly or indirectly); it prevents changes in the 

environment pending the completion of the contemplated City municipal code review.   

SECTION 7. AUTHORITY AND EFFECT.  This Interim Urgency Ordinance is 

enacted pursuant to the authority conferred upon the City Council by Government Code Section 

65858 and therefore shall be in full force and effect immediately upon its adoption by a four-fifths 

(4/5) vote of the City Council.   

SECTION 8. EFFECTIVENESS OF ORDINANCE.  This Interim Urgency 

Ordinance shall continue in effect for forty-five (45) days from the date of its adoption and shall 

thereafter be of no further force and effect unless the City Council extends the Ordinance for an 
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additional period of time pursuant to Government Code Section 65858.  Not later than ten (10) 

days prior to the expiration of this Interim Urgency Ordinance, or any extension thereof, the City 

Council shall issue a written report describing the measures the City has taken to address the 

conditions which led to the adoption of this Interim Urgency Ordinance. 

SECTION 9. SEVERABILITY.  If any section, subsection, sentence, clause, or 

phrase of this Interim Urgency Ordinance is for any reason held to be invalid or unconstitutional 

by a decision of any court of any competent jurisdiction, such decision shall not affect the validity 

of the remaining portions of this Interim Urgency Ordinance.  The City Council hereby declares 

that it would have passed this Interim Urgency Ordinance, and each and every section, subsection, 

sentence, clause and phrase thereof not declared invalid or unconstitutional without regard to 

whether any portion of the Ordinance would be subsequently declared invalid or unconstitutional. 

SECTION 10. PUBLICATION. The City Clerk shall certify as to the passage and 

adoption of this Interim Urgency Ordinance and shall cause the same to be published in the manner 

prescribed by law. 

PASSED, APPROVED, AND ADOPTED as an INTERIM URGENCY ORDINANCE 

at a regular meeting of the City Council of the City of Suisun City, California, on this 4th day of 

June, 2019.   

  

Lori Wilson, Mayor 

ATTEST: 

 

  

Linda Hobson, CMC, City Clerk 

 

 

STATE OF CALIFORNIA  ) 

COUNTY OF SOLANO  ) ss. 

CITY OF SUISUN CITY  ) 

I, Linda Hobson, City Clerk of the City of Suisun City, California, do hereby certify that the 

foregoing Interim Urgency Ordinance No. _________________ was adopted by the City Council 

of the City of Suisun City at a regular meeting held on the 4th day of June, 2019 by the following 

vote: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

  

Linda Hobson, CMC, City Clerk 
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PREPARED BY: Kathy Lawton-Caesar, Housing Manager 

REVIEWED BY: Tim McNamara, Development Services Director 

APPROVED BY: Greg Folsom, City Manager 

 

AGENDA TRANSMITTAL 
 

 

MEETING DATE:  June 4, 2019 

 

CITY AGENDA ITEM:  Housing Update - Informational Report Only. 

 

 

FISCAL IMPACT:  There would be no fiscal impact associated with this report.   

 

 

BACKGROUND/STAFF REPORT: Housing Manager PowerPoint Presentation. 

 

 

RECOMMENDATION:  Informational Only 

 

  

ATTACHMENTS:  

 

1. Suisun City Housing Department PowerPoint Presentation. 

2. Community Action Partnership Solano Joint Powers Authority 2018 Funding Awards. 
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______________________________________________________________________________ 

PREPARED BY: Matt Medill, Public Works Director 

APPROVED BY: Greg Folsom, City Manager 

  

AGENDA TRANSMITTAL 
 

 

MEETING DATE:  June 4, 2019 

 

CITY AGENDA ITEM:  Resolution No. 2019___:  Authorizing the City Manager to Execute a 

Master Equity Lease Agreement with Enterprise Fleet Management, Inc. for the Replacement of 

City Vehicles. 

 

FISCAL IMPACT:  If implemented, the Master Equity Lease Agreement with Enterprise Fleet 

Management, Inc. has a projected average sustainable annual savings of $23,702 and an overall ten (10) 

year savings to the City of approximately $254,352. 

 

BACKGROUND:  The City currently owns and maintains forty-four (44) vehicles used by City 

departments to provide public services, twenty (20) of which are assigned to the Police 

Department. The average age of these vehicles is twelve (12) years and many are well-beyond 

their intended useful life. In addition, the older vehicles do not meet current standards related to 

air quality and pollution, resulting in elevated CO2 emissions. The City has historically handled 

vehicle replacement by allocating relatively small portions of one-time funding to purchase a 

few vehicles at a time. Currently, seventy-five percent (75%) of the existing light and medium 

duty fleet is over ten (10) years old. These older vehicles have much higher fuel and maintenance 

costs and tend to be considerably less reliable. Staff performed an internal analysis and 

determined that a significant investment of approximately $500,000 per year for the next five 

years would be required to overhaul the entire City fleet.  

 

The City’s current fleet is less reliable, more expensive to manage and repair, emits greater 

pollution than newer vehicles, and does not take advantage of improved safety equipment that 

comes standard on new vehicles. Additionally, the City has does not have a dedicated fleet 

manager to provide adequate fleet management and oversight or provide recommendations on 

replacement schedules, vehicle types, etc. 

 

Staff continues to evaluate City operations in search of innovative ways to maximize 

efficiencies, optimize use of staff resources, and explore all opportunities to realize operational 

and capital expenditure cost savings. In the fall of 2018 staff met with Enterprise Fleet 

Management, Inc. (“Enterprise”) which owns and operates the world’s largest fleet of leased 

vehicles. Under their Governmental Fleet Management Program, cities may contract with 

Enterprise and are eligible to lease vehicles which may include fleet management and support, 

as well as maintenance services, insurance, etc. Recently, Enterprise has included pursuit/patrol 

vehicles in its portfolio, which has increased the attractiveness of the program to many cities 

and other government entities. Enterprise can deliver a base vehicle with equipment to be added 

by the City or provide a fully outfitted vehicle with graphics and equipment. 
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STAFF REPORT:  Without additional staffing support of a dedicated fleet manager, deferment 

of other City priorities, or management staff augmentation by a comprehensive fleet 

management program the City will not be able to reverse the trend of an aging and inefficient 

fleet. Staff proposes that the Council consider a Master Lease Agreement with Enterprise for 

the immediate addition of one vehicle within the Police Department, and one vehicle within the 

Fire Department, and that Enterprise perform fleet management activities including 

procurement and disposal, and maintenance of these City vehicles. Please see Attachment No. 

2 for the Enterprise Fleet Management Fleet Synopsis. Staff would like to immediately begin 

with a pilot program to determine how the program will work. Advantages of using the program 

include: 
 

 Allowing the City to begin an organized replacement of its aged fleet; 

 Maximizing cash flow opportunities by creating ongoing annual payment for fleet 

services versus funding the entire cost of a vehicle up front; 

 Leveraging the expertise of an Enterprise fleet manager to make recommendations to the 

City regarding available options and ensures the City receives the best rebates and bids 

by utilizing State procurement contracts coupled with experience as the world’s largest 

fleet operator; 

 Increasing employee safety, efficiency and satisfaction by enabling quicker replacement 

of outdated and unreliable vehicles. The vehicles will be procured and equipped according 

to staff needs, then delivered in a turn-key fashion; 

 Reducing CO2 emissions from aged vehicles by procurement of new, environmentally 

friendly equipment; and 

 Reducing the amount of City staff time spent on procurement, disposal, equipping and 

maintaining the City fleet. 

 

Lease cycles for most vehicles are sixty (60) months, although the City may want to consider a 

slightly shorter term with pursuit vehicles. Utilizing this program will provide a consistent 

preventive maintenance cycle and substantially reduce repair expenses and potential vehicle 

downtime. The proposed lease for all vehicles will be an “Open Ended Equity” Lease which at 

the end of the lease cycle, the City will have the option to continue using the vehicle in the City 

fleet (an approximate $400 service charge will be due at the end of the lease for each vehicle) 

or can exchange the equity in the vehicle for a new replacement vehicle in a renewed lease (likely 

at a lower cost due to equity transfer). Enterprise will also provide a full maintenance program 

for all leased vehicles which includes 24-hour roadside assistance (does not cover tires and 

brakes) which can all be outsourced using local and/or preferred vendors. The City will work 

with Enterprise to include local auto service providers in Enterprise’s eligible provider network. 

 

Replacement of the City’s older vehicles would also result in a significant reduction in annual 

greenhouse gas emissions. The initial vehicles for this program will include a new Code 

Enforcement Vehicle and a new Fire Department SUV, as the City only has two vehicles for 

three Code Enforcement Officers and the City needs an additional Fire Department SUV. 

 

Public Agency Testimonials: 

Staff reached out to multiple public agencies of similar size to the City of Suisun to reference 

check the feedback from current Enterprise Master Lease Agreement participants. Feedback was 
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positive. April Mitts, Finance Director City of St. Helena, stated that “Our experience has been 

great.” and “Getting vehicles and quotes from them have been really easy.  I am definitely happy 

with their services as well as the other tools they provide to us and our staff.” Andrew White, 

Police Chief of the City of Clearlake stated that “No complaints about Enterprise. It’s much more 

of a wrap around service than Ford. They handle all the procurement and oversee service etc. With 

Ford I was doing all the ordering myself and basically, they just did the financing end.” Derek 

Rayner, Deputy Director of Public Works of the City of Calistoga, stated that “The former City 

Manager initiated the program about six (6) months ago starting with replacement of several ten 

(10) year old trucks for the Wastewater Division and we are expecting the second round of 

replacement vehicles for their Maintenance Division to show up next week. So far the program is 

working, and staff are really excited about replacement of their old worn out vehicles.” Each 

reference provided some recommendations for implementation of the system and said they would 

be available to answer any further questions that Staff may have. 

Additional Financial Information:  

Based on preliminary quotes received, the total annual cost to lease vehicles is dependent on the 

vehicle selected and options selected by the City. The price range for the vehicles currently being 

quoted begins at $465.44/mo. for a Passenger Van or $882.86/mo. for a 2-Ton Cab Chassis Flatbed 

Truck. Menu pricing for City Fleet replacement vehicles (non-police department) is shown on page 

5 (including maintenance and lease finance charges) of Attachment No. 2 Fleet Synopsis. Menu 

pricing for City Police Department initial replacement vehicle is shown on page 7 (including 

maintenance and lease finance charges) of Attachment No. 2 Fleet Synopsis. Enterprise procures 

all vehicles at the same competitive bid price as the State of California. In addition, Enterprise 

procurement staff provide information on rebates, discounts and various methods to reduce 

procurement costs for City staff.  

According to the provided supporting evidence on page 4 of Attachment No. 2 Fleet Synopsis, if 

twenty (20) of the oldest/highest mileage vehicles are replaced and participate in the fleet 

management program, the reduction of fuel and maintenance costs is expected to reduce 

significantly across the fleet, providing an annual average sustainable savings of approximately 

$17,089. According to the provided supporting evidence on page 8 of Attachment No. 2 Fleet 

Synopsis, if the Police fleet vehicles are replaced and participate in the fleet management program 

the average annual savings is approximately $6,613. Based on the recommended replacement 

schedule for the entire City fleet, the ten (10) year overall savings to the City would be 

approximately $254,352. 

Enterprise earns its revenue by receiving a 6.12% lease finance charge which is amortized over 

the term of the lease, as well as a 0.10% management fee. Vehicle leasing costs will be budgeted 

annually on an ongoing basis from the appropriate funding source eliminating the need to budget 

significant amounts of one-time funding for as-needed vehicle replacement needs. Additionally, 

the City will utilize Enterprise to dispose of City-owned vehicles which are replaced. 

The City is member of the cooperative purchasing organization, Sourcewell (formerly National 

Joint Powers Authority), a member-focused public cooperative of more than 50,000 member 

agencies throughout the United States. The City’s membership in Sourcewell provides access to a 

purchasing cooperative that streamlines procurement procedures. Sourcewell is a municipal 

contracting agency that operates as a public entity under legislative authority gained through 

Minnesota Statute 123A.21, but recognized nationally. In addition, Sourcewell has already 

performed a nationally advertised fleet management RFP where they received six responses and 
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Enterprise Fleet Management was ranked #1 out of the respondents and was selected as the vendor. 

This allows the City to enter into the recommended agreement with Enterprise Fleet Management. 

Lastly, by partnering with Enterprise Fleet Management, it is estimated that the City will reduce 

maintenance costs by as much as seventy-five percent (75%) upon full implementation of the 

program. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles 

sold. By shifting from reactively replacing inoperable vehicles to planning vehicle purchases, the 

City will be able to replace all its vehicles within as little time as five (5) years and save up to a 

projected $23,702 per year.  

Staff recommends that the Council authorize the City Manager to approve the lease of additional 

vehicles under the Master Equity Lease agreement based on the funding appropriated in the annual 

budget each year. If recommended needs require additional resources, the City Manager would 

return to Council to request a budget adjustment. 

 

RECOMMENDATION:  Resolution No. 2019___:  Authorizing the City Manager to Execute a 

Master Equity Lease Agreement with Enterprise Fleet Management, Inc. for the Replacement of 

City Vehicles. 

 

 

ATTACHMENTS: 

1. Resolution No. 2019___:  Authorizing the City Manager to Execute a Master Equity 

Lease Agreement with Enterprise Fleet Management, Inc. for the Replacement of City 

Vehicles. 

2. Fleet Synopsis – City of Suisun City 

3. Master Equity Lease Agreement 

4. Maintenance Agreement 

5. Maintenance Management Agreement 

6. Self-Insurance Agreement 
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RESOLUTION NO. 2019-__ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN CITY 

AUTHORIZING THE CITY MANAGER TO EXECUTE A MASTER EQUITY 

LEASE AGREEMENT WITH ENTERPRISE FLEET MANAGEMENT, INC. FOR 

THE REPLACEMENT OF CITY VEHICLES. 

 

 WHEREAS, the City currently owns and maintains 44 vehicles used by City departments 

to provide services; and  

 WHEREAS, the current fleet is less reliable, more expensive to manage and repair, emits 

greater pollution than newer vehicles, and does not take advantage of improved safety 

equipment that comes standard on new vehicles; and  

 WHEREAS, under the Governmental Fleet Management Program, cities may contract 

with Enterprise Fleet Management and are eligible to lease vehicles which may include fleet 

management and support, as well as maintenance services and insurance; and 

  WHEREAS, entering into a Master Lease Agreement allows the City to begin an 

organized replacement of its aged fleet. 

NOW, THEREFORE, BE IT RESOLVED the Suisun City Council hereby approves 

the Master Equity Agreement, and authorizes the City Manager to execute an agreement with 

Enterprise Fleet Management for the replacement of City vehicles, and take other actions as 

necessary to implement the program. 

 PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of 

Suisun City held on Tuesday the 4th day of June 2019 by the following vote: 

AYES: Councilmembers:   

NOES: Councilmembers: __  

ABSENT: Councilmembers: __  

ABSTAIN: Councilmembers: __  

 WITNESS my hand and the seal of said City this 4th day of June 2019.  

 

 

  

 Donna Pock, CMC 

 Deputy City Clerk 
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FLEET SYNOPSIS | CITY OF SUISUN CITY 

 

 

Enterprise Fleet Management, Inc. 
600 Corporate Park Drive 
St. Louis, MO 63105 
314-512-5000 Main
314-518-5583 Fax

Kristy Wilhite 
Account Executive 

2633 Camino Ramon, Suite 400 
San Ramon, CA 94583 
(925) 359-6541 Office

(415) 246-6416 Cell
kristy.m.wilhite@efleets.com 

City of Suisun City 
701 Civic Center Blvd. 
Suisun City, CA 94585 
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FLEET SYNOPSIS | CITY OF SUISUN CITY 

BACKGROUND 

THE SITUATION 

THE OBJECTIVES 

THE RESULTS 

CLIENT TESTIMONIAL 

DUE DILLIGENCE 

“The Enterprise Fleet Management lease program has not only alleviated some of the maintenance burden placed on our lean 
fleet maintenance staff and budget, it has also provided a level of flexibility that allows my team to promptly address the City’s 
dynamic fleet needs without sacrificing service.”  

– Lisa Fowler, Finance Director (Former Public Works Director), City of San Marcos

The City of Suisun City is looking for a solution to provide predictability and consistency in their fleet replacement 
plan: 

 75% of the current light and medium duty fleet is over 10 years old.

 Older vehicles have higher fuel costs, maintenance costs, and tend to be unreliable causing employee
downtime.

 It would take 10 years to cycle out the entire fleet at current acquisition rates.

By partnering with Enterprise Fleet Management, it is estimated that Suisun City will reduce maintenance costs by 
78%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles sold. Furthermore, 
the City will leverage Enterprises Fleet Management’s ability to sell vehicles at an average of 113.5% above Black 
Book (auction) values. By shifting from reactively replacing inoperable vehicles to planning vehicle purchases, the 
City will be able to replace all of its vehicles within 5 years and the police department within 8 years.  Sustainable 
annual savings of $23,702. 

 Total Vehicles: 45, including 22 police vehicles

 Average age of vehicles: 13 years

Enterprise Fleet Management’s proposal is to save city resources and budget dollars through a managed vehicle 
program. 

 Utilize an open-end lease* as a funding mechanism, allowing the City to acquire additional vehicles while
avoiding a large capital budget outlay.

 Replace aged vehicles with newer models to increase fuel efficiency and reduce maintenance expense.
Maintenance and repairs will be outsourced to local businesses to further stimulate economic growth.  The
integration of more fuel efficient vehicles will reduce carbon footprint.

 Establish a proactive replacement plan that maximizes potential equity at time of resale, reduces
operational expenses, and improves the overall safety of the fleet.

*An open-end lease means there are no early termination, mileage, or abnormal wear and tear penalties. Leases
are written to a residual balance to preserve cash flow. The City receives flexibility of ownership, as well as net
equity from sale at time of disposal.

Suisun City is a member of the cooperative purchasing organization, Sourcewell (formerly NJPA).  As a public 
corporation and agency, Sourcewell is governed by local elected municipal officials and school board members.  
The nationally advertised fleet management bid process through Sourcewell received six responses and Enterprise 
Fleet Management was top ranked out of the respondents.  Scoring matrix on following page. 
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SUPPORTING EVIDENCE | CITY OF SUISUN CITY 
Sourcewell Proposal Evaluation 
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SUPPORTING EVIDENCE | CITY OF SUISUN CITY 
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SUPPORTING EVIDENCE | CITY OF SUISUN CITY 
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SUPPORTING EVIDENCE | CITY OF SUISUN CITY 
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SUPPORTING EVIDENCE | SUISUN CITY POLICE 
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SUPPORTING EVIDENCE | SUISUN CITY POLICE 
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MEDIA & CASE STUDY| CITY OF SUISUN CITY
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MEDIA & CASE STUDY| CITY OF SUISUN CITY
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PROGRAM RESOURCES | CITY OF SUISUN CITY

SAFETY 

ACCOUNT MANAGEMENT 

ACCOUNTABILITY 

The City of Suisun City will have a dedicated, local account team to proactively manage and develop your fleet 
while delivering the highest level of customer service to facilitate your day-to-day needs.  

 Meeting with the City at minimum 3 times a year- 2 of those are financial planning meetings. These are an
Annual Client Review and a Fleet Analysis Meeting.

 Your Account Manager will provide ongoing analysis, which can include best makes/models, cents per
mile, total cost of ownership, and replacement analysis.

 Monthly management reports consisting of a single invoice with all charges

 17  vehicles are older than 10 years of age and do not contain the most up to date safety features, such
as electronic stability control and airbag standardization and anti-lock brake control.

 19 vehicles predate Electronic Stability Control. According to the Highway Traffic Safety Administration,
this is the most important safety feature since the seatbelt.

During the Annual Client Review (ACR), your Account Manager will provide analysis and cost comparisons for year 
over year fleet activities and spending.  The reason for these meetings is to provide visibility and oversight into the 
partnership and actual reporting on savings or costs associated with the program.  

The below examples come from an actual ACR earlier this year: 
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PROGRAM RESOURCES | CITY OF SUISUN CITY 
Annual Client Review Examples 
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PROGRAM RESOURCES | CITY OF SUISUN CITY

TECHNOLOGY 

  

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be 
customized to view a wide range of data to have a comprehensive and detailed look at all aspects of your fleet and 
the services provided. Our Mobile App also allows drivers a wide range of functions. 

 Invoices- to include lease, maintenance, and ancillaries- all in one invoice

 Maintenance Utilization- review the life-to-date maintenance per vehicle

 Recall Information- see which units that are approaching the lease term still have open recalls

 License & Registration- see which plate renewals are being processed by Enterprise; view status

 Alerts- set customizable alerts for oil changes, lease renewals, license renewals, and billing data

 Lifecycle Analysis- see data regarding all transactions for the lifecycle of the entire fleet, with drill-down

capability to any specific lease or transaction
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REFERENCES | CITY OF SUISUN CITY 

CURRENT PARTNERS 

REFERENCES 

 

Below is a list of at least three (3) client/customer references including company name, contact person, 
and telephone number. 

 City of Clearlake

 City of St. Helena

 City of Calistoga

 West Contra Costa Unified School District

 City of West Sacramento

 City of Anderson

Agency Name: City of Clearlake 

Contact Person: Alan Flora, City Manager 

Business Phone #: (707) 994-8201 x122 

Email: aflora@clearlake.ca.us 

Agency Name: City of St. Helena  

Contact Person: April Mitts, Finance Director 

Business Phone #: (707) 968-2751 

Email: amitts@cityofsthelena.org 

Agency Name: City of Anderson  

Contact Person: LT. Rocky Harphan, Police Department 

Business Phone #: (530) 378-6611 

Email: rharpham@ci.anderson.ca.us 

 Antioch Unified School District

 Bay Area Air Quality Management District

 Cal Maritime University

 City of San Marcos

 Hayward Area Recreation District

 San Ramon Valley Fire Protection District
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