
Suisun City Police Activities League
Year End Report



What is PAL?

 The PAL program design 
develops positive interactions between youth 
and law enforcement, coupled with providing 
enrichment programs to middle and high 
school youth.



Prop 64 
Public Health 
& Safety Grant 
(Cohort 3)

 In January 2023 Suisun City received $2.3 
million to create and operate a Police 
Activities League that includes a 
cannabis education component along 
with fun and educational programs to 
engage youth during out of school times.

We are currently on budget and update 
with all reporting requirements for year one 
of five.



Our Staff & 
Enrollment

 Jeff Downey – Recreation Manager-Program Director

 Hayley McHenry – Recreation Supervisor-Program Coordinator

 Camryn King – Community Services Officer-Police Department 
Coordinator

 Marvin Mora – Management Analyst II-Financial Officer

 3 Part time staff budgeted
 2 spots filled for summer 2024

 Current Enrollment – 101 Youth



April 2023 –
July 2023

 Received the Grant
 Developed program
 Hired the full-time 

supervisor



August 2023 –
December 2023

 Designed the Logo
 Started outreach
 Added 31 members
 Purchased PAL 

Vehicles
 Used to transport youth

 Started Programs
 CPR Class

 5 classes
 39 people certified



January 2024 –
April 2024

January 2024 – April 2024

 Full time CSO Camryn joined 
PAL officially

 Started Monthly Movies
 6 trips ~ 44 youth attended

 Attended the California PAL 
Youth Summit

 3 youth attended

 Started Cannabis Education

 Added 24 members for a total of 
55

 New Programs
 Coding ~ 2 classes ~ 18 youth 
 Archery ~ 4 programs ~ 50 

youth
 Gardening ~ 1 program ~ 8 

youth



May 2024 –
July 2024

 Hired 2 part-time staff for summer

 New programs
 Art ~ 3 programs ~ 45 youth
 Counselors in Training ~ 7 youth
 Cooking ~ 3 classes ~ 35 youth
 Skateboarding ~ 3 programs ~ 24 

youth

 Dave and Buster Trips
 22 youth attended



To 
Our 
Future

 Teen Leadership program / PAL Youth Commission

 Preparing for college / College tours / Trade School Information

 Self Defense classes

 Attendance at the Life After High School Youth Conference


