CITY COUNCIL CITY COUNCIL MEETING
Pedro “Pete” M. Sanchez, Mayor
Mike Hudson, Mayor Pro-Tem
Jane Day

Michael A. Segala

Lon Wilson

First and Third Tucsday
Every Month

AGENDA

REGULAR MEETING OF THE
SUISUN CITY COUNCIL,

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TG THE
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY,

AND HOUSING AUTHORITY
TUESDAY, FEBRUARY 19, 2013
7:60 P.M.

SUESUN CITY COUNCIL CHAMBERS - 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

{Next Ord. No. — 723)

(Next City Council Res. No. 2013 - 06)

Next Suisun City Council Acting as Successor Agency Res. No. SA2013 - 01)
(Next Housing Authority Res. No. HA2013 — 01)

ROLI. CALL
Council / Board Members
Pledge of Allegiance

Invocation

PUBLIC COMMENT

(Requests by citizens to discuss any matter under our jurisdiction other than an item posted on this
agenda per California Government Code $54954.3 allowing 3 minutes to each speaiker).

REPORTS: (Informational items only.)
1. Mayor/Council -Chair/Boardmembers

a. Water Fluoridation — (Sanchez)

2. City Manager/Executive Director/Staft

CONFLICT OF INTEREST NOTIFICATION
(Any items on this agenda that might be a conflict of interest to any Councilimembers / Boordmembers
should be identified at this time.

PRESENTATIONS/APPOINTMENTS

{Presentations, Awards, Proclamations, Appointments).

3. Cadet Program — Introduction of Wilson Dadisho, Alexander Gibbs, Destiny Greenwood,
Zacharie Harvey, Carolina Rodriguez, Mauricio Rodriguez, Marissa Serna, Niko Serna, —
(Dadisho).

DEPARTMENTS: AREA CODE (707)
ADMINISTRATION 421-7300 2 PLANNING 421-7335 % BUILDING 421-7310 B FINANCE £21-7320
FIRE 425-9138 8 RECREATION & COMMUNITY SERVICES 421-7200 & POLICE 421-7373 @ PUBLIC WORKS 421-7340
SUCCESSOR AGENCY 421-7309 FAX 421-7366
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4. Presentation by Sam Shelton, Solano Transportation Authority, on the Regional
Transportation Impact Fee (RTIF). -

5. Presentation by Jessica Adele, Managing Editor Sokit Magazine, on the SoFitCity Race for
the Fittest City in Solano County.

6. Approving Mayoral Appointment to the Fiscal Review Ad Hoc Committee.
7. Approving Mayoral Appointment to the Main Street Ad Hoc Committee.

CONSENT CALENDAR

City Council

8. Council Adoption of Resolution No. 2013-  : Authorizing the City Manager to Execute the
Intercity Transit Funding Agreement and Agreement Establishing Certain Goals and Principles
for Intercity Transit Activities in Solano County — (Moirano).

9. Council Consideration of the Adoption of Resolution No. 2013-  : Adopting the Fourth
Amendment to the Annuval Appropriation Resolution No. 2012-53 to Appropriate the
Proceeds of Fireworks Sales for the 2013 July Fourth Celebration — (Anderson).

Joint City Couneil / Suisun City Council Acting as Successor Agency / Housing Authority

10. Council/Agency/Authority Review and Accept the Investment Report for the Quarter Ending
December 31, 2012 — (Garben).

11. Council/Agency Approval of the Minutes of the Regular and/or Special Meetings of the
Suisun City Council, Suisun City Council Acting as Successor Agency, and Housing
Authority held on Janary 15, 2013 — (Hobson).

Joint City Council / Suisun City Cduncil Acting as Successor A,«zehcy

12. Council/Agency Approval of the January 2013 Payroll Warrants in the amount of
$556,541.05. Council/Agency Approval of the January, 2013 Payable Warrants in the
amount of $784,421.70 — (Finance).

GENERAL BUSINESS

City Council
13. HEARING

Council Adoption of Resolution No. 2013-_ : Placing Liens for Unpaid Waste Collection
Service Charges on Certain Lands Situated in the City of Suisun City, County of Solano,
State of California. — (Anderson).

14. Fiscal Year 2012-13 Mid-Year Fiscal Review and Discussion of the FY 2013-14 Budget
Balancing Strategy: - (Anderson/Garben)

a. Presentation of the FY 2012-13 Mid-Year Fiscal Review; and
b. Confirmation of the Budget Balancing Strategy for FY 2013-14.

PUBLIC HEARINGS:
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CLOSED SESSION

Pursuant to California Government Code Section 54950 the Suisun City Council and Successor will
hold a Closed Session for the purpose of:

15. CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(b): One
potential case.

16. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Pursuant to California Government Code Section 54956.8., the Suisun City Council will
hold a Closed Session for the purpose of Conference with Real Property Negotiator.
Property Under Negotiation: 1240 Kellogg Street, Suisun City, CA 94585
Agency Negotiator: Suzanne Bragdon, City Manager, Ronald C. Anderson, Jr,
Assistant City Manager/Administrative Services, Jason Garben, Economic
Development Director
Negotiating Parties: California Marine Sports
Under Negotiations: Terms and payment

CONVENE OPEN SESSION
Announcement of Actions Taken, if any, in Closed Session.

ADJOURNMENT

A complete packet of information containing staff reports and exhibits related to each item for the open session of
this meeting, and provided to the City Council, are available for public review at feast 72 hours prior to a Council
(Agency/Authority Meeting at Suisun City Hall 701 Civic Center Blvd., Suisun City. Agenda related writings or
documents provided to a majority of the Council/Board/Commissioners less than 72 heours prior fo a
Council/Agency/Authority meeting regarding any item on this agenda will be made available for public inspection
during normal business hours. An agenda packet is also located at the entrance to the Council Chambers during the
meeting for public review. The City may charge photocopying charges for requested copies of such documents.

PLEASE NOTE:
1. The City Council/Agency/Authority hopes to conclude its public business by 11:00 PM. Ordinarily, no new items will be taken up after
the 11:00 P.M. cutoff and any items remaining will be agendized for the next meeting. The agendas have been prepared with the hope that
all items scheduled will be discussed within the time allowed.
Suisun City is committed to providing full access to these proceedings; individuals with special needs may call 421-7300.
Agendas are posted at least 72 hours in advance of regular meetings at:

City Hall Fire Station Senior Center

701 Civic Center Boulevard 621 Pintail Drive 318 Mezganser Drive

bl






ITEM 8

AGENDA TRANSMITTAL

MEETING DATE: February 19, 2013

CITY AGENDA ITEM: Council Adoption of Resolution No. 2013-_ : Authorizing the City
Manager to Execute the Intercity Transit Funding Agreement and Agreement Establishing Certain
Goals and Principles for Intercity Transit Activities in Solano County.

FISCAL IMPACT: There would be no impact on the General Fund.

BACKGROUND: Since FY 2005-06, the Solano Transit Authority (STA) has facilitated the
Intercity Transit Funding Working Group (ITFWG) which annually determines each
participating jurisdiction’s share of the operating costs for the seven Solano Express routes
operated by Fairfield and Suisun Transit (FAST) [Routes 20, 30, 40 and 90] and Solano County
Transit (SolTrans) [Routes 78, 80 and 85]. The ITFWG is currently made up of representatives
from the STA, Solano County, SolTrans, and the cities of Dixon, Fairfield, Suisun City, and
Vacaville. Based on the cost-sharing formulas that are applied to each operator’s cost allocation
model, FAST will receive §1,217,723 from other jurisdictions in FY 2012-13 to operate Solano
Express routes.

STAFF REPORT: The proposed resolution would authorize the City Manager to execute
agreements necessary for funding of the Intercity Transit System known as the Solano Express,
four routes of which are operated by FAST and jointly funded by various jurisdictions. The
funding partners are proposing that a new, durable agreement governing the funding of Solano
Express routes be approved to streamline annual cost sharing and reconciliation.

Cost sharing is formulaic and the method of calculation will not change. The basic agreement
has not changed significantly in the past four years, so this year the ITFWG is seeking approval
of a new agreement governing the operation of Solano Express that does not need to be renewed
annually and that provides for the ITFWG to apply the cost sharing formulas and
administratively approve the annual funding adjustments by updating Attachment A of the
Agreement. A termination clause was also added so that any jurisdiction may opt out if it
provides a one-year notice. This action has already been approved by the STA Board.

The status of jurisdictional approval is as follows:

e Solano County Transit Approved
e City of Dixon Approved
o City of Fairfield Approved
e City of Vacaville Approved
e City of Suisun City Pending
e Solano County Pending

Therefore Suisun City is the final jurisdiction to approve the agreement prior to the County’s
final approval. The City Attorney has approved this agreement as to form.

e

; Y
PREPARED BY: Daniel Kasperson, Building & Public Works Director J'
REVIEWED/APPROVED BY: Suzarme Bragdon, City Manager ;,.:-:"'/



RECOMMENDATION: It is recommended that the City Council adopt Resolution No. 2013-
___: Authorizing the City Manager to Execute the Intercity Transit Funding Agreement and
Agreement Establishing Certain Goals and Principles for Intercity Transit Activities in Solano
County.

ATTACHMENTS:

1. Resolution No. 2013-  : Authorizing the City Manager to Execute the Intercity Transit
Funding Agreement and Agreement Establishing Certain Goals and Principles for Intercity
‘Transit Activities in Solano County.

2. Intercity Transit Funding Agreement- and Agreement Establishing Certain Goals and
Principles for Intercity Transit Activities in Solano County. .



ITEM 8
Attachment 1

RESOLUTION NQ. 2013-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN CITY
AUTHORIZING THE CITY MANAGER TO EXECUTE THE INTERCITY TRANSIT
AGREEMENT AND AGREEMENT ESTABLISHING CERTAIN GOALS AND
PRINCIPLES FOR INTERCITY TRANSIT ACTIVIES IN SOLANO COUNTY

WHEREAS, since passage of California Proposition 111 in 1990 and other statutes
subsequenily adopted, there has existed a Congestion Management Agency (CMA) with member
agencies of the Cities of Solano County and Solano County to jointly engage in coordinated,
continuous and comprehensive transportation planning; and

WHERIAS, on September 13, 1995, pursuant to applicable laws set forth in the California
Government Code sections 6500 ef seq. (the Joint Powers Act), a comprehensive joint powers
agreement was approved by the eight member agencies to establish an independent congestion
management agency for Solano County; and

WHERFEAS, on or about September 17, 1997, an amendment was approved to the JPA
formally establishing the Solano Intercity Transit Consortium; and

WHERFEAS, in the years since 1997 the transportation and congestion challenges facing
Solano County and the cities within Solano County have increased dramatically and matched by the
comiplexities of transportation funding, the need to develop planning and development strategies to
enhance fransportation’s assistance to the economic well being of commercial, industrial, and
residential development, as well as the need to reduce green house gasses; and

WHEREAS, amendments to the Solano Transportation Authority Joint Powers Agreement
were approved in 2006; and

WHEREAS, the Infercity Transit Funding Working Group (ITFWG) has agreed to a cost
sharing methodology that has remained consistent since 2006. The TTFWG has negotiated a new
Intercity Transit Funding Agreement that does not automatically expire and that can be updated
annually by administrative action. :

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Suisun
City does hereby authorize the City Manager to execute the Intercity Transit Funding Agreement
and Agreement Establishing Certain Goals and Principles for Intercity Transit Activities in Solano
County and to implement the above-mentioned Agreement.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Suisun City held on Tuesday the 19" day of F. ebruary 2013 by the following vote:

AYES: Councilmembers:
NOES: Councilmembers:
ABSENT: Councilmembers:
ABSTAIN: Councilmembers:

WITNESS my hand and the seal of said City this 19™ day of February 2013.

Donna Pock, Deputy City Clerk






ITEM 8

Attachment 2

INTERCITY TRANSIT FUNDING AGREEMENT
' AND
AGREEMENT ESTABLISHING CERTAIN GOALS AND PRINCIPLES
FOR INTERCITY TRANSIT ACTIVITIES IN SOLANG COUNTY
BY AND AMONG

THE SOLANO TRANSPORTATION AUTHORITY,

THE COUNTY OF SOLANG,
THE CITY OF DIXON,
THE CITY OF FAIRFIELD,
SOLANO COUNTY TRANSIT (SOLTRANS)
THE CITY OF SUISUN CITY, AND

THE CFTY OF VACAVILLE

THIS AGREEMENT is made and entered into as of this 1% day of July, 2012, by
and among the SOLANO TRANSPORTATION AUTHORITY, 2 joint powers entity
organized under Government Code section 6500 et seq. and the Congestion Management
Agency of Solano County, hereinafter referred to as "STA", and the governmental
entities in Solano County providing intercity transit services to the citizens of Solano
County; to wit: ,

THE COUNTY OF SOLANQO, a political subdivision of the State of California;
SOLANO COUNTY TRANSIT (SOLTRANS), a joint powers entity organized under
Government Code section 6500 et seq.; and
FOUR MUNICIPAL CORPORATIONS in Selano County:

The City Gf Dixon,
The City Of Fairfield,
The City Of Suisun City, and
The City Of Vacaville

Unless specifically identified, the various public agencies herein may be
commonly refeired to as “the Parties” or “County and Cities” or “Jurisdictions” or
“Intercity Transit Operators™ as the context may require.

RECITALS

WHEREAS, the provision of transit services throughout Solano County has been
developed on a jurisdiction by jurisdiction basis and, as a result, the provision of intercity
transit services to the citizens of Solano County may be enhanced by the improved
coordination of transit routes and other issues among the transit providers. Further,

+ funding of transit services is a complex process which has been partially remedied by
coordination of cerfain transit funds (both Transportation Development Act [TDA] Funds
and State Transit Assistance Funds [STAF]) through the STA for approval by the
Metropolitan Transportation Commission (MTC); and

Infereity Transit Funding Agreement FY 2812-13 and FY 2013-14



WHEREAS, STA has spensored, and the COUNTY and CITIES have joined and
participated in, the “Intercity Transit Funding Working Group” (ITFWG) which is
comprised of representatives that are PARTIES to this agreement; and

WHEREAS, STA’s [-80/1-680/1-780 Transit Corridor Study completed in 2004
identified seven intercity bus routes in Selano County, all of which are subsidized by
more than one jurisdiction.

WHEREAS, the PARTIES agreed to a cost-sharing methodology and funding for
these routes beginning in 2006; and

WHEREAS, the following is 2 matrix of presently existing Intercity Transit
Routes and the service areas covered by this agreement:

FAST 20 X X X
FAST 30 X X X X
FAST 40 X X X X
FAST 20 X X X
SolTrans 73 ' X X
SolTrans 80 X b4
SolTrans 85 X X X

WHEREAS, 5TA’s coordination of the annual multi-agency Transportation
Development Act (TDA) matrix, the State Transit Assistance Fund’s (STAF) project
funding for the county, and Regional Measure 2 funding has clarified and simplified the
funding claims process locally and regionally; '

WHEREAS, having a coordinated muiti-year, multi-agency funding strategy with
predictability and some flexibility would help to further stabilize intercity transit service
funding in Solano County; and

WHEREAS, all Solano County intercity transit operators and other funding
partners participated in the aforementioned ITEWG which has, since its inception, met at
least annually to review and refine data and funding formulae, and to develop core

concepts to guide the coordination and funding of intercity transit operations in the
'

Frrfriras
Luiclaie,

Intercity Transit Funding Agreement FY 2012-13 and FY 2613-14
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AGREEMENT

NOW, THEREFORE, STA, the County of Solano, Solano County Transit
{representing the cities of Benicia and Vallejo) and the cities of DIXON, FAIRFIELD,
SUISUN CITY, and VACAVILLE in consideration of the mutual promises herein, agree
as tollows:

Part
Transit Coordination and Guiding Princinles

Principle 1:

To provide certainty to intercity transit operators and funding pariners, and to establish a
consistent method and an agreement for sharing subsidies for all intercity transit routes
by Solano intercity transit operators based on a consensus of the participating
jurisdictions.

Principle 2:

To focus limited financial resources and deliver productive intercily trausit service and 1o
develop a cost effective and affordable intercity route struciure that will: 1) be
implemented with the agreed upon subsidy sharing agreement; 2) meet the
policy/coverage requirements agreed upon; 3) be marketed jointly.

Principle 3;
To develop sirategies to consistently evaluate, modity, and market intercity transit
services with the implementiation of this Agreement.

Part 11
Service Plan Review

in 2000, the PARTIES developed a set of eriteria for evaluating intercity transit routes
and service plans in order to provide consistency of analysis and a comprehensive,
conmon and uniform methodelogy for such evaluations:
1. Service Productivity Measures
a  Passengers per revenue hour
@ Passengers per trip
a  Passengers per revenue mile
2. Cost Efficiency Measures
w  Cost per vehicle revenue hour
2 (ost per vehicle revenue mile
3. Cost Effectiveness Measures
Cost per passenger trip
»  Farebox Recovery Ratic
4. Policy/Coverage Requirements
o Provides connectivity between cities
e Provides regional transit connections
Meets unmet iransit needs
= Minimize stops in each city
®  Iguser friendly

Intercity Transit Fanding Agreement FY 2612-13 and FY 20613-14



The Coordinated Short Range Transit Plan (SRTP), developed in FY 2012-13, will
specify the metries and performance standards against which actual performance of the
Intercity Routes will be measured. Y

Part 111
v Transit Funding

g Agreement

A. Included Intercity Transit Routes/ Intercity Transit Route Definition
To be included in this Agreement, a route must meet all five of the following
criferia: '
1. Operates between two cities (except between Fairfield and Suisun City
where local service is provided by Fairfield and Soisun Transit); and
2. Has a monthly ridership of at least 2,000; and
3. Operates at least 5 days per week; and
4., Has been operating for at least a year and is not scheduled for deletion
within the fiscal year.
Maintains service that meets at least one of the performance standards
identified in the Coordinated SRTP with regards to service productivity,
cost efficiency, and cost effectiveness,

TR

B. Baseling Cost Data Source
Annually each intercity transit operator shall prepare a baseline cost estimate. The
baseline cost estimate for the fiscal year shall be based on the intercity transit
operators’ preliminary budget for that fiscal year prepared in the Spring preceding
the start of the fiscal year. The preliminary budget estimate shall include unit
cost or line item cost escalation (as appropriate), cost changes due to service
changes (e.g., changes to service hours), changes due to contract changes, and
estimates of allocated overhead costs by mode.

The baseline cost estimate shall be submitted with the intercity transit operators’
completed three variable cost allocation model that includes an estimate of fares
by route and other subsidies by route. Sources for other subsidies shall be
identified in the fooinotes to the summary page of the cost allocation model or by
another means to make clear the amounts and sources of other subsidies.

C. Mid-Year Budget or Cost Changes
Each intercity transit operator shall report to the ITFWG variances from the
planned/budgeted costs and revenues for each intercity transit route no later than
February 1% of each year. Budget variances and changes in subsidy requirements
shall be considered by the ITEFWG.

D. Bageline Data Definitions
The definitions for revenue service miies, revenue service hours, and peak
vehicles as used for the cost allocation model shall follow the definitions provided
by the National Transit Database (NTD). In the event that routes are interlined,
peak vehicles shall be allocated by the proportion of the peak period operated by
each intercity transit bus. In any case, the total peak vehicles used in the cost
allocation model shall not exceed the total peak fleet reported in NTD.

Entercity Transit Funding Agreement FY 2012-13 and FY 2013-14
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E. Cost Allocation Model _
The ITFWG has agreed to use 3 three variable cost model for allocating intercity
transit costs by route. This model is based on the National Transit Database’s
recommended approach for allocating transit costs by vehicle hours, vehicle
miles, and peak vehicles. The ITEWG uses this model to assign intercity transit
costs by route. The results of the cost model form the basis for allocaiing
subsidies to each jurisdiction. Each intercity transit operator shall imput data into
the model and the models shall be submitted to STA and each jurisdiction for
turther use and review.

F. Net Cosis o be Shared
'The net cost of each intercity transit route is the fotal cost of the route minus
farebox revenue, Regional Measure 2 funds, agreed upon State Transit Assistance
Funds, and other non-TDA and FTA operating funds that are applied to the route.

G. Ridership Survey Data
On-board ridership surveys have been taken periodically since 2006 to provide
the ITFWG with data regarcing the number of ridesrs by jurisdiction of residence
by intereity route. This data was assembled for use in establishing the cost
sharing formula set forth in this Agreement. The on-board survey will be
conducted periodically and no less frequently than every 3 years by STA for
purposes of updating the ridership information in this Agreement.

H. Population Data
City and County Unincorporated population data for Solano County shail be
obtained from the most current publication of the State of California Depariment
of Finance E-4 Population Estimates for Cities, Counties and State. This
information shall be updated and incorporated into this Agreement’s cost sharing
formula annually.

1. Intercity Transit Cost Sharine Formula
Intercity iransit costs shall be shared among the jurisdictions based upon an
agreed upon formula whereby the net cost of each route is further reduced by the
County Unincorporated Area’s agreed upon share proportionately for each route
up to an agreed upon maximum for the County share. The County share is
negotiated annually and is based on either the proportion of the County’s
population share of the net subsidy required, or by increasing the prior year
County share by the Consumer Price Index. The resulting net cost is shared 20%
by population share and 6% by ridership by jurisdiction of residence. The
subsidy amounts provided by each jurisdiction will be included in the annual
TDA mairix prepared by STA and submitted to MTC.

>

J. Cost Estimates and Actual Costs — Year End Reconciliation
The baseline cost information used in the cost allocation model is based on
preliminary budget information for the next fiscal year. As such, the costs are
estimates only and are subject to change. The ITFWG agreed to the following
year end reconciliation procedure:

Intercity Transit Funding Agreement FY 2012-13 and FY 2613-14



1.

After annual audited financial statements are approved by the intercity
transit operators’ governing body, transit operator staff will update the
data in the Cost Allocation Model “CAM?™ for the audited fiscal year,
Updated actual cost, revenue (fares and other revenue), hours, miles, and
peak vehicle data shall be included in the cost allocation model.

Using resuits of the Cost Allocation Model populated with actual audited
data, STA will recalculate the subsidy shares owed by each jurisdiction for
the fiscal year and compare the amounts to the amounts paid according to
the cost sharing formula in the agreement.

Differences between the planned/budgeted subsidies mcluded in the
agreement and the actizal subsidy requirements based on audited data wili
be identified (a “true-up”) will be performed. Subsidy surpluses
(overpayments by a jurisdiction for its formula share of intercity transit
services) and deficits (underpayments by a jurisdiction for its formula -
share of intercity fransit services) will be applied to the subsequent year’s
amount due for infercity transit services. Based on the availability of
audited data after the close of a fiscal year, there will be a two year lag for
epplying actual results for a given fiscal year to the subsidy shares for the
upcoming budget year. That is, reconciliation for Year I will be applied
to the subsidy shares due for Year 3.

Operators shali be credited or invoiced based on the results of the “true-
up” through either 1) direct payments to the operators of the Intercity
Routes (if actual expenses exceed the budgeted subsidies) per the CAM,
or 2) credits to the share of subsidies provided by each jurisdiction, as
dictated by the CAM, for funding the next year of intercity service.

K. Application of the Intercity Transit Cost Sharing Formula

‘The intevcity transit cost sharing formula shall be calculated and the results
presented to the ITEWG no later than Apiil 15 annuaily. The results of these
calculations are shown in Attachment A to this agreement. Attachment A shall be
modified administratively and approved by a vote of the ITFWG no later than
May 15 each year.

L. Reporting
The intercity transit operators shall report at least quarterly to the ITFWG the

following information by intercity route:

=]

i
@
@

Budget vs. actual cost for the quarter
Budget vs. actual fares for the quarter
Ridership

Service hours

Intercity Transit Funding Agreement FY 2612-13 and FY 2013-14
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M. Role and Responsibility of the ITFWG
Recognizing that seven of eight local jurisdictions within Solano County
participate in funding intercity transit routes, all proposed fare and service
changes shall be presented by the intercity transit operators to the ITFWG at least
90 days prior to implementation and in sufficient time for the ITFWG’s
consideration. All participating jurisdictions are responsible for participating in
the ITFWG and for meeting their financial obligations under this Agreement.

Part IV
eneral Terms and Conditions

[y

Term of Agreement

This Agreement shall continue in effect uniil modified in writing by the STA and
a majority of the other signatories representing a majority of the population of
Seolano County.

2. Method for Claims
All funding claims for Transportation Development Act, State Transit Assistance -
Funds, or Regional Measure 2 funds for intercity transit services identified under
this Agreement shall be made by the eligible PARTIES to the Metropolitan
Transportation Commission {“MTC™) and shall be consistent with the annual
tunding matrix prepared by STA in coordination with the PARTIES. As required
under current policy, TDA claims must be approved by the STA Paratransit
Coordinating Council prior to approval by MTC.

3. Independent Contractors
STA shall perform this Agreement as an independent contractor. STA shall, at its
own risk and expense, determine the method and manner by which duties
imposed on STA by this Agreement shall be performed; provided however that
the COUNTY and CITIES may monitor the work performed by STA. For
projects or studies undertaken pursuant to this Agreement by the COUNTY or
any of the CITIES, satd COUNTY or CITY shall perform this Agreement as an
independent contractor. Said COUNTY or CITY shall, at its own risk and
expense, determine the method and manner by which duties imposed on them by
ihis Agreement shall be performed; provided however, that the other PARTIES
may monitor the work performed by said COUNTY or CITY.

4. Indemnification
The PARTIES and STA shall defend, indemnify and hoid harmless each other
and their respective officers, agents, employees, or subcontractors from any
claim, foss or liability, including, without limitation, those for personal injury
(including death) or damage to property, arising out of or connected with any
aspect of the performance by any of the PARTIES or STA, or their respective
officers, agents, employees, or subcontractors of activities required under this
Agreement, and any fees and/or costs reasonably incurred by the staff attorneys or
contract attorneys of the PARTY(IES) to be indemnified, and any and all costs,
fees and expenses incurred in enforeing this provision.

Intercity Transit Funding Agreement FY 2012-13 and FY 2013-14
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5. Termination

The PARTIES may terminate this agreement upon notification to the STA and the
ITFWG no later than one year prior to the July 1% date requested for termination
of the agreement. Request for termination of the agreement is to come from the
policy board of the agency requesting termination of their participation in the
agreement. The PARTY will provide the STA and the ITFWG with 30 days
notice prior to taking action to request termination of their participation in the this

" agreement. The agreement or participation in the agreement may be terminated
only for the future fiscal year beginning on July 1.

6. No Waiver .
The waiver by any PARTY of any breach or violation of any requirement of this
Agreement shall not be deemed to be a waiver of any such breach in the future, or
of the breach of any other requirement of this Agreement.

7. Nofices

. All notices required or authorized by this Agreement shall be in writing and shall
be delivered in person or by deposit in the United States mail, by certified mail,
postage prepaid, return receipt requested. Any mailed notice, demand, request,
consent, approval or communication that'a PARYY desires to give to the other
PARTIES shall be addressed to the other PARTIES at the addresses set forth
below. A PARTY may change its address by notifying the other PARTIES of the
change of address. Any notice sent by mail in the manner prescribed by this
paragraph shail be deemed to have been received on the date noted on the return
receipt or five days following the date of deposit, whichever is earlier.

SOLANO TRANSPORTATION AUTHORITY
Dary]l K. Halls
Executive Director
One Harbor Center, Suite 130
Suisun City, CA 94585

CITY OF DIXON
Janet Koster
Public Works Administrator
600 East “A”
Dixon, CA 95620

SOLTRANS
" Mona Babauta
General Manager
311 Sacramento Street
Vallgjo, CA 94590

Intercity Transit Fuading Agreement FY 2812-13 and FY 2013-14

12



ITEM 8

Attachment 2

CITY OF FAIRFIELD

George Hicks

Public Works Director
1060 Webster St.
Fairfield, CA 94533

CITY OF SUISUN CITY

Dan Kasperson

Public Works Director
701 Civic Center Blvd.
Suisun City, CA 94585

CITY OF VACAVILLE

Shavwn Cunningham

Interim Public Works Director
650 Mexchant St

Vacaville, CA 95638

COUNTY OF SOLANO

&0

16.

Matt Tuggle

Engineering Manager
875 Texas St., Suife 5500
Fairiield, CA 94533

Subcontracts

Within the funds allocated to the PARTIES under this agreement, all PARTIES
are hereby given the authority to contract for any and all of the tasks necessary to
undertake the projects or studies contemplated by this Agreement.

Amendment/Modification
Hxcept as specifically provided herein, this Agreement may be modified or

amended only in writing and with the prior wriiten consent of STA and the
PARTIES.

Interpretation

Hach PARTY has reviewed this Agreement and any question of doubtful
interpretation shall not be resolved by any rule or interpretation providing for
inferpreiation against the drafting party. This AGREEMENT shall be construed
as if all PARTIES draifted it. The headings used herein are for convenience only
and shall not affect the meaning or interpretation of this Agreement. The terms of
ihe Agreement are set out in the text under the headings. This Agreement shall be
governed by the laws of the State of California,

Imtercity Transit Funding Agreement FY 2012-13 and FY 2013-14
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11, Disputes and Dispuie Resolution
If a dispute should drise between some or all of the PARTIES to this Agreement
relative to the performanee and/or enforcement of any provision of this
Agreement, the dispute shall first be considered by the ITFWG. A recommended
resolution based on the deliberations of the ITFWG will be presented fo the STA
Consortium and Technical Advisory Commitiees (TAC) for their consideration.
Final resolution of disputes will be determined by the STA Board of Directors
following consideration of the STA Censortium and TAC.

12, Severability
If any provision of this Agreement, or any portion thersof, is found by any court
of competent jurisdiction to be unenforceable or invalid for any reason, such
provision shall be severable and shall not in any way impair the enforceability of
any other provision of this Agreement.

13. Local Law Compliance
The PARTIES shall observe and comply with all applicable Federal, State and
local laws, ordinances, and Codes.

[y
=N

. Non-Discrimination Ciause

a.) During the performance of this Agreement, the PARTIES and their
subcontractors shall not deny the benefits thereof to any person on the
basis of race, religion, color, ethnic group identification, national origin,
ancestry, physical handicap, mental disability, medical condition, marital
status, age, sex or sexual orientation , nor shall they discriminate
unlawfully against any employee or applicant for employment because of
vace, religion, color, ethnic group identification, national origin, ancestry,
physical handicap, mental disability, medical condition, marital status,
age, sex or sexual orientation. STA shall ensure that the evaluation and
treatment of employees and applicants for employment are free of such
discrimination.

b.) The PARTIES shall comply with the provisions of the Fair Employment
and Housing Act (Government Code section 12900, et seq.), the
regulations promulgated thereunder (Title 2, California Code of
Regulations, section 7285.0, et seq.), the provisions of Article 9.5, Chapter
1, Part 1, Division 3, Title 2 of the Government Code {sections 11135~
11139.5) and any state or local regulations adopted to implement any of
the foregoing, as such statutes and regulations may be amended from time
to time.

Intercity Transit Funding Agreement ¥Y 2012-13 and FY 2813-14
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15. Access to Records/Retention
All PARTIES, any federal or stats grantor agency funding all or part of the
compensation payable herennder, the State Controller, the Comptroller General of
the United States, or the duly authorized representatives of any of the above, shall
have access to any books, documents, papers and records of any PARTY which

" are directly pertinent to the subject matter of this Agreement for the purpose of

making audit, examinztion, excerpts and transciiptions. Except where longer
retention is required by any federal or state law, the PARTIES shall maintain all
required records for three years after final payment for any work authorized
hereunder, or after all pending matters are closed, whichever is later.

16. Conflict of Interest
The PARTIES hereby covenant that they presently have no interest not disclosed,
and shall not acquire any inferest, direct or indirect, which would conflict in any
manner or degree with the performance of its obligations hereunder, except for
such conflicts that the PARTIES may consent fo in writing prior to the acquisition
by a PARTY of such conflict.

17. Entivety of Agreement
This Agreement constitutes the enfire agreement between the PARTIES relating
to the subject matter of this Agreement and supersedes all previous agreements,
promises, representations, understandings and negotiations, whether written or
oral, among the PARTIES with respect to the subject matter hereof.

IN WITNESS WHEREOF, this Agresment was executed by the PARTIES hereto as of
the date first above written.

SOLANO TRANSPORTATION AUTHORITY  APPROVED AS TO FORM

By: By:

Daryl K. Halls, Executive Director Bernadette Curry, STA Tegal Counsel
SOLANO COUNTY TRANSIT APPROVED AS TO FORM

Y

By: ' - By é{ 2 ST, ’f"}—}{%@‘

M@na %%baﬁa Gerreral Manager ““Heather Melanghli, od behalf of

SolTrans Legal Counsel
CITY OF ﬁ%}{(}N / APPROVED AS J;S FORM
AL o fitley

J11I}11ndﬁey, WM&H%’é@l - Michael Dean, Clty Attorney

Intercity Transit Funding Agreement FY 2012-13 and FY 2013-14
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CITY OF FAIRFIELD

By:

Sedn Quinn, City Manager  2erd

CITY OF SUISUN CITY

By:

Suzanne Bragdon, City Manager

CiTY OF VACAVILLE

By:a

Laura Kuhn, City Manager

COUNTY OF SOLANO

By:

Birgitta Corsello, County Adiministrator

APPROVED AS TO FORM
By:
Greg Sipppnicich, City Attorney
{ A

APPROVED AS TO FORM

By:
Jayne Williams, Cify Attorney

APPROVED AS TO FORM

By:

Shana Faber, Assistant City Attomney

APPROVED AS TO FORM

By:

Lqri Mazzella, Dep. County Counsel

Intercity Transit Funding Agreement
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ATTACHMENT A
INTERCITY TRANSIT FUNDING AGREEMENT

FY 2012-13 COST SHARING FORMULA CALCULATION

A, Included Intercity Transit Routes

The following intercity transit routes meet the definition and criteria described in
Part IIl. A of the Intercity Transit Funding Agreement and thereby are qualified to
be included in the cost sharing formula for FY 2012-13:

Onerator Route
Fairfield and Suvisun Transit 20

| Fairfield and Svisun Transit 30
Fairfield and Suisun Transit 44
SolTrans 78
SolTrans 80

| SolTrans 85
Fairfield and Suisun Transit 20

B. Cost Allocation Models
Cost allocation models provided by Fairfieid and Svisun Transit (FAST) and
SolTrans used in the calculation of intercity cost shares are from the following
excel files:
1. Fairfield and Suisun Transit Routes 20, 30, 40, and 90 arve from the
file Jabeled “F¥ Cost Allocation Model Estimated 12-13 w rev”,
2. SolTrans Routes 78, 80, and 85 are from the file laheled “SolTrans
Cost Allocation Model FY 12-13 Budget DRAFT 201205047,

C. Ridership Survey Data
Ridership survey data collected in 2009 will be used as input to the FY 2012-13
intercity cost sharing calculations. The survey data collected in early 2012 was
not final prior to the completion of the intercity cost sharing calculations for FY
2012-13 and will be used as input to the FY 2013-14 intercity cost sharing
formula.

B. County Share
The County agreed upon share for FY 2012-13 is based on the prior year share of
$133,900 increased by the Consumer Price Index (CPI) for the previous year. CPI
data for this calculation is based on the Bureau of Labor Statistics, All Urban
Consumers, San Francisco, Oakland, San Jose Urban Area). The maximum
county share used in caleulating the FY 2012-13 intercity cost sharing amounts
will be $138,619.

Imtercity Transit Funding Agreement 7 FY 2012-13 and FY 2013-14

17
13



E. FY 2012-13 Intercity Cost Sharing Formula Results
The resuits of the FY 2012-13 intercity cost sharing formula calculatlons
including reconciled amounts for FY 2010-11 and net of other substdies, are as
follows:

,S0LANO EXPRESS COST SHARING i o

'SOLANO TRANSPORTATION AUTHORITY "“‘ii: ’ [ { i {
RECONCIUATHEK! OF FY 10-ﬁi1ﬁ§UBSIIIIES BY Jumsnncwom PLUS mw CUNT OWED FOR 1243
|
|
1

U R moustOwedighast T " Aniount Gwed tosoiTans | __
: forRt20 | forRI30 - TorRiZD © jorRt90 | TOTAL | forRE7B forRtBDv - for Ri 85 !}

: i { i D

Benicia - :

Bhon_ 10 3

Faiield iy 1z B

RloVista D D D ;

Stisin City - F-- T -F - - - 17274 | 24497

_Vaca\.llle . i Go.088: 131,25 43 588 5t 60,225,

s2428; 422 574200 24, | Ta4t0.

. 20683 38 81517 4130 4, 322

F. Annua) Update to the Intercity Transit Cost Sharing Formula Calculation

This attachment shall be modified adminisiratively and approved by a vote of ithe
ITFWG each year.

Intercity Transit Funding Agreement FY 2012-13 and FY 2013-14
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Agenda Item VILH
October 10, 2012

Sofano ‘Ceanspottation Huthosit
']

DATE: October 1, 2012

TO: STA Board
FROM: Liz, Niedziela, Transit Program Manager
RE: Intercity Transit Funding Agreement for Solanofxpress Routes for

tiscal Year (FY) 2012-13 and 2013-14

Backervound:

Prior to 2005, the funding for Solano County’s intercity routes, collectively called Solano
Hxpress, was shared among local jurisdictions through various understandings and
informal and vear to vear funding agreements. In Fiscal Year (FY) 2005-06, at the
request of Vallejo Transit and Fairfield and Suisun Transit, the STA developed with the
transit operators a countywide cost-sharing method that would provide funding stability
for the operators of the intercity services and an equitable and predictable cost sharing
formula for the funding partners. A working group was formed, the Intercity Transit
Funding Working Group (TTFW(G), and was comprised of representatives from STA,
Solano County, and each participating city in Solane County. The first countywide

Intercity Transit Funding Agreement was established for FY 2006-07.

Key components of the agreement are the Intercity Cost Sharing Formula, primarily
based upon two factors: ridership by vesidence and population. This shared funding is
for the cost of these routes after farebox and other non-local revenue are taken into
account. Another key element of the agreement is that these routes be regulasly
monitered so that all the funding parizers are aware of these rouies’ performances. This
data helps guide future funding, service planning and marketing decisions.

Discussion:

Aftachment A is a revised Intercity Transit Funding Agreement. It is based on the FY
2009-10 Agreement and has been modified so the basic elemeats of the agreement can
stand the test of time and not require annual updates and signatures from all city manager,
public works directors and agency atiorneys with the merger of Benicia and Vallejo’s
transit systems in 2011, Solano County Transit (SolTrans) has replaced those two ciiies
as funding partners.

The variable elements of the agreement such as the results of the cost sharing formula are
included as an aitachment in the agreement. A fermination clause and process has been
added as the request of one of the participating agencies. To simplify the process, both
the agreement and the attachment include language that says the attachment will be
revised administratively by a vote of the ITFWG each year.

STA staif sent out the agreemeni to the ITFWG for edits and comuments which have been
incorporated.

19



Fiscal Impact:
This funding agreement fully funds intercity services for FY 2012-13 and is consistent
with the FY 2012-13 Transportation Development Act (TDA) matrix.

Recommendation: ,
Authorize the Executive Director to execute the FY 2012-13 and FY 2013-14 Intercity
Transit Funding Agreement.

Attachment:
A. FY 2012-13 Intercity Transit Funding Agreement

20



ITEM 9

AGENDA TRANSMITTAL

MEETING DATE: February 19, 2013

CITY AGENDA ITEM: Council Consideration of the Adoption of Reselution No. 2013- :
Adopting the Fourth Amendment to the Annual Appropriation Resolution No. 2012-53 to
Appropriate the Proceeds of Fireworks Sales for the 2013 July Fourth Celebration.

FISCAL IMPACT: There would be no impact on the General Fund.

BACKGROUND: When the State of California eliminated the Redevelopment Agency, the
traditional funding source for numerous community evenis such as the July Fourth Celebration
was eliminated. A group of concerned citizens formed the Suisun City Community Services
Foundation to raise money to sustain certain events, and the City Council adopted an ordinance
to allow the sale of safe and sane fireworks as a way to create an ongoing revenue stream to fund
the July Fourth Celebration. The Foundation raised the funding necessary to stage the 2012 July
Fourth Celebration, and the proceeds from the sale of safe and sane fireworks can now be
appropriated for the staging of the 2013 July Fourth Celebration.

STAFF REPORT: Attachment 1 is a recap of the 2012 July Fourth Celebration, as well as the
proposed budget for the 2013 celebration. The fireworks sales from 2012 generated $72,000 to
stage the 2013 event, as well as $25,000 to provide additional public safety protection associated
with the use of the safe and sane fireworks throughout the City.

The proposed City signature July Fourth Celebration will of course be on Thursday, July 4, 2013,
which will begin at 11:00 a.m. and last through the day and night ending at 10:30 p.m. The
highlight of the event will be the popular Firework Sky Concert at darkness that will be 17 to 20
minutes in duration. The elements of the July Fourth Celebration will include craft booths, food
& beverage booths, children’s rides, youth dance troupes, and musical entertainment. The event
budget will provide for a higher level of public safety protection on the waterfront this year
thanks to the proceeds of fireworks sales.

In addition, for the first time, the City will be able to afford to fund public safety teams of
Firefighters-and Police- Officers;-who-witl-be-patrotling-the vest-of the-€ity:~Fhe 12% surcharge
on fireworks wholesalers will fund this added protection.

RECOMMENDATION: It sis recommended that the City Council adopt Resolution No. 2013-
_ . Adopting the Fourth Amendment to the Annual Appropriation Resolution No. 2012-53 to
Appropriate the Proceeds of Fireworks Sales for the 2013 July Fourth Celebration.

ATTACHMENTS:
1. Proposed budget for the 2013 July Fourth Celebration.

2. Resolution No. 2013-__: Adopting the Fourth Amendment to the Annual Appropriation
Resolution No. 2012-53 to Appropriate the Proceeds of Fireworks Sales for the 2013 July ~ f?
Fourth Celebration. N }g i
j 3 Vi
L
PREPARED BY: Ronald C. Anderson, Jr., Assistant City Managei\j
REVIEWED/APPROVED BY: 21 Suzanne Bragdon, City Manager

&
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Proposed Budget for the 2013 July Fourth Celebration

. 2012 2013
Budget Activity Actual Proposed
Resources
Fireworks Sales Proceeds 5 - S 61,200
Donations S 37,569 § -
Event Revenue S - S 10,800
Total Resources $ 37,569 S 72,000

Use of Resources
Temps (Excluding PW Temps) S 597 S 1,000
** |inda Taylor S 1,056 S 1,100
** Gus Barkas S 696 S 800
Overtime - PD S 3,237 S 7,000
PW - Pre July 4th Work & Day of S 3,684 S 4,600
PW - Post July 4th Work g 2,000 § 2,000
Anita Skinner S - S 2,500
Fire Dept § 800 $ 1,000
Fireworks S 14000 S 15,000
Security S 714 S 1,100
Bands S 80 S 2,200
Ken's Pro Sound S 2,050 § 2,200
Ken's Transmission S 350 S 400
Restrooms 5 2,994 § 3,000
Barricades S 1,325 S 1,500
So. Co. Permit S 338 § 400
Signs and barriers S 618 § 500
Marketing / Signs - DR s 1,i25 S 2,500
Marketing & Promotions S 1,046 § 1,200
Virgil's Ice ) - ] 50
ASCAP plus BMI S 330 S 650
Cresco - Light Standards S 530 § 600
Civil Air S - S 700
Tents S - S 3,500
Generator S - g 1,500
Operating Contingency S - $ . 15,000

Total Use of Resources S 37,569 § 72,000

22



RESOLUTION NO. 2012~
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SUISUN CITY
ADOPTING THE FOURTH AMENDMENT TO THE ANNUAL APPROPRIATION
RESOLUTION NG, 2012-53 TO APPROPRIATE THE PROCEEDS OF FIREWORKS

SALES FOR THE FY 2013 JULY FOURTH CELEBRATION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SUISUN CITY:

THAT Section 050 of Part III of the Annual Appropriation Resolution No. 2012-53 be and is hereby

amended as follows:

TO:

RECREATION & COMMUNITY SERVICES

DEPARTMENT
Special Events

TOTAIL Section 050

THAT account titles and numbers requiring adjustment by this Resolution are as follows:

Special Events Fund

Revenues:

A/C No. 050-70101-8815
A/C No. 050-81050-8815
A/C No. 050-79100-8815
A/C No. 050-79100-8816
A/C No. 050-70101-8818
A/C No. 050-75210-8818
A/C No. 050-77720-8819

Appropriations:

A/C No. 050-90120-8815
A/C No. 050-90160-8815
A/C No. 050-90320-8815
A/C No. 050-90410-8815
A/C No. 050-90415-8815
A/C No. 050-90420-8815
A/C No. 050-90430-8815
A/C No. 050-91330-8815
A/C No. 050-93410-8815
A/C No. 050-90160-8816
A/C No. 050-91330-8816
A/C No. 050-91395-8816
A/C No. 050-91431-8816

Beginning Balance

Transfer from Program 8817

Donations

Donations

Beginning Balance
Rents/Royalties

Public Safety Patrol Fees

Temporary Wages

Salary Transfers

Health Benefits
Medicare

FICA/Social Security
Unemployment Insurance
Workers Comp Insurance
Advertising

Operating Contingency
Salary Transfers
Advertising

Misc. Office Expense
Contract Services/Other

& BB U e 5 B S

AR R R R R T o e R i A AR

Sources

(5,900)
500
2,600
18,600
3,000
69,000
25,000

AE AR SR S R B~ T s T S A

Increase/
(Decrease)

$112.800
$112,800

Uses

(500)
8,300
(100)
(100)
(100)
(100)
(100)
(100)
(10,000)
8,100
800
300
3,300



A/C No.
AJ/C No.
A/C No.
A/C No.
A/C-No.
A/C No.
AJC No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.
A/C No.

050-91435-8816
050-91465-8816
050-93410-8816
050-85050-8817
050-90160-8817
050-91435-8817
050-91465-8817
050-90160-8818
050-91140-8818
050-91360-8818
050-91431-8818
050-91435-8818
(50-91465-8818
050-93330-8818
050-93410-3818
050-90160-8819
050-93410-8819

Field Supplies
Lease/Rental Charges
Operating Contingency
Transfer from Program 8817
Salary Transfers

Field Supplies
Lease/Rental Charges
Salary Transfers

Other Professional Services
Permit/License Fees
Contract Services/Other
Field Supplies
Lease/Rental Charges
Marketing & Promotions
Operating Contingency
Salary Transfers

Operating Contingency

Total Special Events Fund

G52 2 LT 0T 08 6 B2 B R LR R e e S D e
1

RCE R IR Bl R B B T R R R S S R R

100
4,800
1,200

500

200

300

(1,000)
20,000

700

1,050
20,500
5,550
5,100
3,700
15,000
15,000
10,000

$ 112,800

THAT the purpose is to appropriate funds for the 2013 July Fourth Special Event.

)

112,800

ADOFPTED AND PASSED at a regular meeting of the City Council of the City of Suisun City duly

held on the 19th day of February, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

COUNCILMEMBERS
COUNCILMEMBERS
COUNCILMEMBERS
COUNCILMEMBERS

WITNESS my hand and seal of the said City this 19th day of February 2013.

24
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ITEM

AGENDA TRANSMITTAL

MEETING DATE: February 19, 2013

JOINT AGENDA ITEM: Accept the Investment Report for the Quarter Ending December 31,
2012.

FISCAL IMPACT: None as this item is for information only.

BACKGROUND: Each quarter it is necessary to produce an Investment Report, showing how
all the City, Redevelopment Successor Agency, Housing Authority, and Suisun-Solano Water
Authority’s available cash is invested, in terms of the type of investment, what instifution it is
invested in, and current value and interest earnings.

STAFF REPORT: The total cash and investments (par amount) equaled $34,704,885 for the
pericd ending December 31, 2012.

In terms of retun on our investment, 0.93% was earned for the quarter. This compares very
favorably with the LAIF return of only 0.33% for the guarter. As can be seen in the Pie Chart,
most of the cash is invested in federally insured CD’s, US Treasuries, or Agency Notes, all of
which generate higher yields.

RECOMMENDATION: It is recommended that the Council/Redevelopment Successor
Agency/Authority accept the Second Quarter Financial Officer’s Investment Report.

ATTACHMENTS:

1. Financial Officer’s Investment Report, December 31, 2012,

PREPARED BY: Elizabeth N. Luna, Senior Accoun’[ang)
X

REVIEWED/APPROVED BY: Jason Garben, Economic Development Director

Suzanne Bragdon, City Manager
25
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Category of Investment

Checking Account

Certificate of Deposit

Certificate of Deposit

Certificate of Deposit
Total CD's

State Investment-CITY

First Amer Treas Oblig Fd
Federal Agency{Global Note
Federal Agency/Global Nota
Federal Agency/Global Refer Note
Federal Agency/Glohkal Note
Federal Agency/Giobal Note
Faderal AgencylGlobal Note
Federal Agency/Global Note
Federal Agency/Bond Note
Federal AgencyiGlobal Note
Federal Agency/Bond Note
Federal Agency/Bond Note
Federal Agency/Bond Note
Federal Agency/Bond Notfe

Federal Agency/Bend Note
Federal Agency/Bond Note

Total Feder=| Agency RorrifNofe

US Treasury Notes
US Treasury Notes
US Treasury Notes
US Treasury Nofes
IS Treasury Nofes
US Treasury Notes
US Treasury Nofes
US Treasury Nofes
US Treasury Notes
LS Treasury Notes
US Treasury Notes
US Treasury Notes
US Treasury Notes
US Treasury Notes
US Treasury Notes

US Treasury Notes
US Treasury Notes

Total US Treasury Dond/Nols

City of Suisun City
Successor Agency and Housing Authority

FINANCIAL OFFICER'S INVESTMENT REPORT

ITEM 10

Attachment 1

DECEWMBER 31, 2012

Maturity Market Amortized CurrYield Est Annual

Name of Institution Date Par Amount  Value* Cost At Market Irtcoms
West America Bank Demand Deposit $ 4194981 § 4,1848381 § 4,194,881 - -
Ally Bank Midvale 080513 § 247000 $ 247,763 § 247,900 0.75% 1,853
GE CAP Finl Inc 01127115 $ 150,000 $ 150,382 % 150,000 1.15% 1,725
Travis Credit Union 0BHTH4 $ 200,553 $ 201,815 § 201,815 2.50% 5,054
$ 507,553 $ 599,968 § 598,815 1.44% 8,532
LAIF PBemand Deposit 3,454,701 § 3,451,701 § 3151701 0.33% 2,811
First Amer #31845V203 Demand Deposit  § 67,748 § 67,748 % 67748 0.02% 14
FNMA #31398AE24 0212213 § 225000 § @ 225508 § 224,985 1.75% 3,938
FHLMG #3137EACJE 04/15M3 $ 1,900,000 $ 1,908,178 § 1,899,747 1.62% 30,875
FHLMC #3137EABMO 0628113 $ 850,000 § 865303 § 861,557 3.68% 31,875
FHLE #313374Y51 08/2813 $ B70000 § 871,828 5 869,638 0.50% 4,350
FMAC #3137EACZ0 1112713 $ 750,000 $ 75,313 3 T49M9 0.37% 2,813
FNAC 23134G2UA3 0820114 $ 635000 § 703,108 3 §58,59 0.55% 5,350
FMAC #3137EACY3 1112514 $ 555000 $ 560,038 3 557,590 0.74% 4,183
FNMA #31398AU34 07/28/15 $ 500,000 $ 525679 $  50BG57 2.26% 11,875
FNMA #3135G0NG4 0BIOTII5 $ 1,050,000 $ 1,050,083 $ 1,049,900 0.50% 5,250
FHLMC #3137EACM3 05/10/15 $ 1,700,000 § 1,140,301 $ 1,104,848 1.69% 19,250
FNMA #371398A4M1 10/26/15 $  T25000 $ 750,020 § 738,968 157% 1,781
FMGHN #3135G0SB0 12421115 $ 500000 5 499,330 § 493,882 1.63% 8,125
FNMA #313560GY3 01130117 $ 550,000 5 563,841 $ 562,296 1.22% 8,875
FMAC #3137EADJS OTIZ8ItY $ 450,000 $ 454,511 § 452,765 0.99% 4,500
FHLM #3137EADLD G291 7 $ 350,000 § 353,677 § 353,559 0.89% 3,500
$ 41,137,748 $ 11,280,536 § 1,199,262 1.38% 158,134
#512823Q76 05/3113 $ 280,000 § 280449 5 280,016 0.50% 1,400
#312828KN9 04/30H4 § 400,000 $ 408,766 § 398,132 0.50% 7,500
#312828052 0611514 $ 995000 § 4,002734 § 4.001,731 0.74% 7,463
#912828171 11130014 $ 925000 $ 957,809 $ 917,433 2.05% 19,656
#912828MR8 D202815 $ 65,000 % 67,925 § 67,705 2.27% 1,544
#312826MR8 02{2815 $ 440,000 $ 452,800 $ 458,361 227% 10,450
#912828MR8 82/2815 $ 450,000 $ 470,250 § = 467,936 2.27% 10,688
£912828NPA D7I31M15 $ 950,000 §  9B4,734 § 951,498 1.69% 16,625
£912828PE4 10/3115 $ 660,000 $ 675,758 §$ 854,733 1.22% 8,250
#912328PE4 1072115 $ 126445 § 129,656 § 126,743 1.22% 1,581
£912326PM6 1213115 $ 625000 § 657,666 § 557,819 2.02% 13,281
#9128280R4 06/30/16 $ 400,000 § 414,825 § 405,325 1.45% 6,000
#9125280X1 07131116 $ 750,000 $ 777,656 § 761,449 1.45% 11,250
#3128285C5 0113117 $ 550,000 § 557,305 § 549,911 0.86% 43813
#9128285J0 02/28/117 $ 250000 $ 253281 § 249,351 0.86% 2,183
#912828TG5 0713117 $ 275000 $ 273,346 § 272,069 0.50% 1,375
#912828TWO 10/51H7 $ 4500006 $ 451476 § 450,256 0.75% 3,375
$ 5554445 5 5.824735 3 5700515 1.44% 127,435

$ - -
$ 27,673,428 $ 28,061,422 § 27,845274 1.06% § 205,016

TOTAL POOLED INVESTMENTS




ITEM 10

Attachment 3

ity of Suisun City
Zuccessor Agency and Housing Authority
FINAMCIAL OFFICER'S INVESTMENT REPCRT

DECEMBER 31, 2612
Maturity ariet Amortized Curr Yield EstAnnual

Category of Investment Name of institution Dats Par Amount Valug® Cost £ Market Income
Reserved for Bond/Debt Service
Govi Sec Money Markef-8SWA 19983 First Amer Treas Oblig Fd Demand Deposit 415,543 415543 415,542 0.00% -
Govi Sec Money Market-5SWA 1993 First Amer Treas Oblig Fd Demand Deposit 748,058 748,058 748,058 3.00% -
Govi Sec Money Market-2004 CVCC  First Amer Treas Ohlig Fd Demand Deposit 249,000 248,000 249,000 0.00% -
Govt Sec Money Markei- RDA 1898 First Amer Treas Oblig Fd Demand Deposit 16,815 16,815 16,815 0.00% -
Govi Sec Money Market- RDA 1883 US Treasury Notes 10/31/2014 708,000 738,272 730,089 2.29% 16,815
Gov Sec Money Market - RDA 2003-A  First Amer Treas Oblig Fd Dezmand Deposit 436,780 436,780 436,780 0.00% -
Govt Sec Money Market-RDA 2003-B  First Amer Treas Oblig Fd Demand Deposit 3,137,218 3,137,218 3,137,218 0.00% -
Savings Acct-RDA Marina West America Banlt Demand Deposit 386,427 396,487 305,487 0,10% 353
Marina Debt Service #312323PE4 US Treasury Notes 10/31/2015 823,555 947,005 5 925,728 1.22% 11,544

Total Debt Service Reserve Funds $ 7,031,457 & 7.082179 $ 7,085720 0.41% § 28,742

Grand Total $ 34,704,885 § 235143602 § 24,900,894 0.93% % 323,759
Summary of Pooled Investments Anrount Pef.

Allocation of City's Investments

Checking Accounts $ 4,194,931 f2.0%

Certificates of Deposits 5 598,815 1.7%

LAIF by 3,151,707 5.0%

Federal Agency Bonds/Notes & 71,198,262  321%

U3 Treasury Sondsivoles 3 6,700,570 Z4.9%

Deht Service Reserves 3 7,055,720 20.2% O Checking Accounts
Total $ 34,500,994 100.0% 8 Certificates of Deposits

= OLAIF

0 Federal Agency BondsMNotes
2 US Treasury Bonds/Notes

ODebr Service Reserves

* Market Valuation for Federal Agency Bonds/Notes and US Treasury Bonds/Notes is from Criy's Investment Advisor, PFM. Valuation for Debt Service Reserve funds is from the
Cify's Trustee, US Bank.

City Treasurer's Statement:
1 hereby cartify that [ have examined the records and find this report to be correct, that all invesiments are made
in acccordance with the investment policy, and the City wiil be able to meet its obligations for the next six months.

Attest by, Suhmxtted by:

- oA | .
i ///"/////Zﬁ- /JD/“/§ //‘/E(’/”ﬁ’d/nl 'E\J U -5 28]

/ ic’hael J(l\rﬁ:Murry ’Cjty}reasurer Date Eltza[je‘:}l:r Liiha, Senior Accountant Date

&\r—'
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ITEM 11

MINUTES

REGULAR MEETING OF THE
SUISUN CITY COUNCIL

SUISUN CITY COUNCIL ACTING AS SUCCESSOR AGENCY TO THE
REDEVELOPMENT AGENCY OF THE CITY OF SUISUN CITY,

AND HOUSING AUTHORITY
TUESDAY, JANUARY 15,2013
7:00 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD -- SUISUN CITY, CALIFORNIA

ROLL CALL

Mayor / Chairman Sanchez called the Meeting to order at 7:10 PM with Council / Board
Members Day, Hudson, Segala, Wilson and Mayor Sanchez present.

Pledge of Allegiance was led by Council / Board Member Segala.

Invocation was given by City Manager Bragdon.

PUBLIC COMMENT

(Requests by citizens to discuss any matter under our jurisdiction other than an item posted on this
agenda per California Government Code §54954.3 allowing 3 minutes to each speaker).

Laura Calderone commented the City’s National Night Out had received a 2" place award in the
State of California from the National Association of Town Watch, thanked the City and the
Foundation for all the hard work for Christmas on the Waterfront, thanked the City for allowing
the artist to paint whatever they wanted for the art occupied project, and thanked the City for
continuing to support the Lawler House, Kroc Center, The Leaven, Mission Solano’s Earth Day,
and stated the citizens of Suisun City are really doers and commended the City Council and City
workers.

George Guynn commented on Ace Hardware being closed, Fresh Choice in Fairfield has gone
bankrupt and the building was done under redevelopment and suggested government should not
be in private business and real estate, and mentioned the mayor and mayor pro tem were
planning to attend Casa Conference in Palm Springs and hoped they would gain ideas and share
them with the public.

REPORTS: (Informational items only.)

1. Mayor/Council -Chair/Boardmembers

Council / Board Member Segala status on traffic committee with regards to Sunset and
Railroad and Woodlark needing a stop sign, Blossom and Pintail all-way-stop graffiti
vigilante has been at work again and he had found the perfect paint so he took care of it,
veterans building reconsiruction will be beautiful asset to downtown with vets moving back
in around February 5™ and ribbon cutting end of February.
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Council / Board Member Hudson thanked Officer White of the Police Department for giving
him an update on homeless situation.

Council / Board Member Day thanked Wal-Mart for all their help, stated Wal-Mart was
going forward pulling building permits; thanked the Kroc Center and Fire Department for all
their help during the Christmas season.

Council / Board Member Wilson will be attending Wednesday-Friday the New Mayors and
Council Members Conference put on by the League of California Cities and will give an
update at the next meeting, this weekend is Martin Luther King Day and encouraged citizens
to get active and the National Council of Negro Women is hosting an event on Martin Luther
King Day at the Hilton in Fairfield at 9:00 AM.

Mayor / Chairman Sanchez reported volunteering to be a speech judge for the North Bay
Region Academic decathlon and announced he would be adjourning the meeting in memory
of Chuck Kingeter’s daughter, Jennifer, who had been murdered earlier this month,

2. City Manager/Executive Director/Staff
Also reported on annual Advised Wal-Mart had submitted plans.

a. Status of Department of Finance Meet and Confer Process

City Manager Bragdon stated 2012 had been a huge challenge of eliminating the
Redevelopment Agency—staft has worked very hard on to appeal and meet and confer with
the State over approximately $3.145 million and the City prevailed on $2 million to cover
bond debt next fall, $§975,000 tied to Almond Gardens, and verbally prevailed on the last
$145,000.

b. DUI Check Point Status Report

DUI stop on December 28 with 753 vehicles being stopped with one DUI arrest, 8 vehicles
were towed, 11 citations were issued to unlicensed drivers, 6 citations for suspended on
revoked licenses, and 1 warrant arrest.

c. Wal-Mart submitted building plans middle of last week, civil site and the building plans
and staff launching into those to keep things going expeditiously.

CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of inferest to any Councilmembers / Boardmembers
should be identified at this time.)

PRESENTATIONS/APPOINTMENTS
(Presentations, Awards, Proclamations, Appointments).

3. Mayoral Appointments of Council Boards, Commissions and Committees (attached) —
{Sanchez)

Mayor Sanchez re-appointed all incumbents on the Planning Commission - Commissioners
Clemente (Jan 17) and Ramos (Jan 17). City Clerk Hobson performed the oath of office for Mr.
Clemente and Ramos.
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Mayor Sanchez appointed to the Parks and Recreation commission — incumbenis Angel Borja
(Jan 17) and Roger Begley (Jan 15) and appointed Thomas Conley (Jan 17) and Alipio Gacosta
(Jan 17). City Clerk Hobson performed the Oath of Office for My, Conley, Mr. Begley and Mr.
Borja.

Mayor Sanchez appointed:

Council Member Wilson to the STA Commitiee, Bicycle Advisory Commitiee;

Council Member Hudson to the Solano County Water Agency;

Council Member Wilson to the Ad Hoc Committees Proposed Land Uses/GPU

Council Member Hudson to the Revenue-Based Land Use Model

Council Member Day to the SSWA Ad Hoc Committee Water Treatment/Capacity Alternatives.
CONSENT CALENDAR

City Council

4. Council Adoption of Resolution No, 2013-01: Authorizing the City Manager to Execute a
Letter of Support for Fairfield Suisun Community Action Council’s Funding Application to
the Veterans Administration (VA) for a Supportive Services for Veterans Families (SSVF)
Grant — (Anderson).

5. Council Adoption of Resolution No. 2013-02: Authorizing the City Manager to Execute an
Agreement to Purchase a Rake-O-Vac Sweeper — (Kasperson).

Joint City Council / Suisun City Council Acting as Successor Agency / Housing Authority

6. Council/Agency Approval of the Minutes of the Regular and/or Special Meetings of the
Suisun City Council, Suisun City Council Acting as Successor Agency, and Housing
Authority held on December 18, 2012— (Hobson).

Joint City Council / Suisun City Council Acting as Successor Agency

7. Council/Agency Approval of the December 2012 Payable Warrants in the amount of
$628,717.53 — (Finance),

Motioned by Council / Board Member Day and seconded by Council / Board Member
Hudson to approve the Consent Calendar. Motion earried unanimously.

GENERAL BUSINESS

8. Council Adoption of Resolution No. 2013-03: Authorizing the City Manager to Enter into a
Construction Contract on the City’s behalf with Melnikov Construction for Phase 2 of the
Senior Center Facility Improvements Project — (Kasperson).

Motioned by Council / Board Member Day and seconded by Council / Board Member
Segala to adopt Resolution No. 2013-03, Motion carried unanimously

PUBLIC HEARINGS: None

ADJOURNMENT

There being no further business, Mayor Sanchez adjourned the City Council meeting at 7:40 PM
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in memory of Jennifer Kingeter. .

Linda Hobson, CMC
City Clerk
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MEINUTES

SPECIAL MEETING OF THESUISUN CI'tY COUNCIL
TUESDAY, JANUARY 15, 2013
6:30 P.M.

SUISUN CITY COUNCIL CHAMBERS -- 701 CIVIC CENTER BOULEVARD — SUISUN CITY, CALIFORNIA

ROLL CALL ,
Mayor / Chairman Sanchez called the Meeting to order at 6:34 PM with Council / Board
Members Day, Hudson, Segala, Wilson and Mayor Sanchez present.

PUBLIC COMMENT - None

(Requesis by citizens to discuss any matter under our jurisdiction other than an ifem posted on this
agenda per California Government Code $§54954.3 allowing 3 minutes to each speaker).

CONFLICT OF INTEREST NOTIFICATION - None
(Any items on this agenda that might be a conflict of interest to any Councilmembers / Boardmembers
should be identified at this time.}

CLOSED SESSION

Pursuant to California Government Code Section 54950 the Suisun City Council will hold a Closed
Session for the purpose of:

1. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Name of case: Parham v, Steemers, et al. Case #: 2:11-CV-01475-CKD-PS

6:31 PM — Mayor Sanchez recessed the City Council to Closed Session.

CONVENE OPEN SESSION
Announcement of Actions Taken, if any, in Closed Session.

PM — Mayor Sanchez reconvened the City Council and stated no decisions had been made
in Closed Session.

ADJOURNMENT

There being no further business, Mayor Sanchez adjourned the City Council meeting at PM

Linda Hobson, CMC
City Clerk

33



34



ITeEM

AGENDA TRANSMITTAL

MEETING DATE: February 19, 2013

CITY AGENDA ITEM: HEARING: Adoption of Council Resolution No. 2013~ : Placing
Liens for Unpaid Waste Collection Service Charges on Certain Lands Simated in the City of
Suisun City, County of Solano, State of California.

FISCAIL IMPACT: Solano Garbage is requesting that the City Council place liens on 346
delinquent solid waste accounts representing approximately $76,185.74 in uncollected solid
waste collection service charges. The City’s General Fund will receive twenty-dollars per lien
and 1% of ihe total levy amount to be used as the recording fee and to offset the administrative
costs associated with the lien and levy process. Through the lien and levy process, the City will
collect on outstanding franchise fees totaling 10 percent of the uncollected solid waste service
charges when the money actually is received.

BACKGROUND: Solano Garbage provides solid waste collection service for properties
located in the City of Suisun City. The Suisun City Code (SCC) Section 8.08.015 requires
subscribers to pay the collection charge directly to Solano Garbage. In the event that a customer
does not pay the collection charges, Solano Garbage must prepare delinquent notices to notify
each customer that the account is delinquent and could be subject to a lien/levy process whereby
charges would be recorded against the property.

Solano Garbage began actively pursuing collection of delinquent accounts in December 2001,
Solano Garbage will request hearings three times per year in order for the Suisun City Council to
consider enforcing the lien/levy process for delinquent waste charges.

STAFF REPORT: Sclano Garbage customers were compared with the owners of record to the
parcel information database obtained from Solano County property records. Notification leiters
were mailed to all known property owners advising them of the lien and levy precess. The
leiters informed the property owners that they could present their reasons for disputing the waste
collection charges by either attending the hearing on February 19, 2013 or by sending letters to
the Council prior to the hearing.

Solano Garbage is asking that the City enforce SCC Section 8.08.170 by placing a special
assessment/levying a lien on the properties that have delinquent charges. Solano Garbage will
verily accounts for payments prior to recording the special assessments.

A
PREPARED BY: Ronald C. Anderson, Jr., Assistant City Managéf '
REVIEWED BY: - Suzanne Bragdon, City Manager
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STAFF RECOMMENDATION: Itis recommended that the City Council:
1. Conduct a Hearing on the proposed liens; and

2. Adopt Resolution No. 2013-__ : Placing Liens for Unpaid Waste Collection Service
Charges on Certain Lands Situated in the City of Suisun City, County of Solano, State of

California.
ATTACHMENTS:
1. Resolgtion No. 2013~ : Placing Liens for Unpaid Waste Collection Service Charges
on Certain Lands Situated in the City of -Suisun City, County of Solano, State of
California.

2. Exhibit A provides a listing of delinquent accounts, as compiled by Solano Garbage, and
it will be updated and made available to the City Council in advance of the meeting.
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ITEM 13
Attachinent 1

RESOLUTION NO. 2013~

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SULSUN CITY
PLACING LIENS FOR UNPAID WASTE COLLECTION SERVICE CHARGES
ON CERTAIN LANDS SITUATED IN THE CITY OF SUISUN CITY,
COUNTY OF SOLANOQO, STATE OF CALIFORNIA

WHEREAS, pursuant to the Suisun City Code (SCC) Section 8.08.015 owners of all occupied
premises must subscribe to and pay for weekly waste collection service; and

WHEREAS, the premises located in the City of Suisun City, County of Solano, State of
California, and described in Exhibit A attached hereto and by this reference incorporated herein, were
provided with waste collection service as required by the SCMC Section 8.08.015; and

WHEREAS, pursuant to the provisions of SCC Section 8.08.015, all required notices were directed
to owners of said properties and said owners failed to make payment for waste collection services as required;
and

WHEREAS, as a result thereof, the City of Suisun City has incurred charges for delinquent waste
collection charges and administrative costs, which amounts remain unpaid.

NOW, THEREFORE, BE IT RESCLVED by the City Council of the City of Suisun City that
pursuant to SCC Section 8.08.170, the City Council does hereby lien said premises, in the amounts applicable
to each specific premise as identified in Exhibif A attached hereto and incorporated herein by this reference.

BE IT FURTHER RESOLVED that Exhibit A may be amended to delete any enumerated waste
collection service charges and administrative costs patd before liens authorized hereby are forwarded to the
County Recorder of Solano County, California.

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to record this Resolution,
together with Exhibit A as may be amended, with the Office of the County Recorder of Solano County,
California.

BE IT FURTHER RESOLVED that the City Manager of the City of Suisun City is authorized to
take such further actions as are necessary or appropriate to implement this Resolution and is also
authorized to execute any other document(s) that may be necessary or appropriate to process or release said
liens.

PASSED AND ADOPTED at a Regular Meeting of the City Council of the City of Suisun
City duly held on Tuesday, the 19® day of February 2013, by the following vote:

AYES: Council Members
NOES: Council Members
ABSENT: Council Members
ABSTAIN: Council Members

WITNESS my hand and the seal of said City this 19™ day of February 2013.

Linda Hobson, CMC
City Clerk
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AGENDA TRANSMITTAL

MEETING DATE: February 19,2013

CETY AGENDA TTEM: FY 2012-13 Mid-Year Fiscal Review and Discussion of the FY 2013-
14 Budget Balancing Strategy:

1. Presentation of the FY 2012-13 Mid-Year Fiscal Review; and
2. Confirmation of the Budget Balancing Strategy for FY 2013-14.

FISCAL IMPACT: The Mid-Year Review is an informational report regarding the City’s
finaneial condition and as such, has no fiscal impact.

BACKGROUND: Each year in February, staff presents a Mid-Year Fiscal Review to the City
Council, including an estimation of current year revenues and expenditures for the General Fund.
The Mid-Year update provides the foundation for initiating the preparation of the FY 2013-14
budget.

The City has been cutting costs over the last several years to deal with declining revenues as a
result of the economic conditions, and in the case of last year in particular, the elimination of the
City’s redevelopment agency. Tast year at this time, as a result of the elimination of
redevelopment, the City faced a budget shortfall of roughly $2 million. The vast majority of the
realized savings to address this shortfall came from a hiring freeze implemented by City Couneil
along with a 5% pay reduction for all City employees effective July 1, 2012. Operationally,
staffing has been reduced from a high of 116.42 full time equivalent (FTE) employees in FY
2008-2009 by 18.36 FTE employees. (Attachment 1 ideniifies the positions that have been
eliminated during this period of time).

The City Council also tasked staff to continue to identify potential savings in all City operations.
This “belt tightening” resulted in the adoption of a balanced budget for FY 2012-13, and the staff
anticipates that we will come in under budget for FY 2012-13.

STAF¥ REPORT: This report is separated into two parts:

e Analysis of the FY 2012-13 Budget (based on actual revenues and expenditures through
December 31, 2011) for the General Fund.

o Confirmation of Council Budget Strategies based on the anticipated financial position of
the City heading in to FY 2013-14.

ANALYSIS OF THE FY 2012-13 GENERAL FUND

Recognizing the severe budget reductions implemented for the cwrrent fiscal year as a result of
the elimination of redevelopment, extensive budget meetings with all departments have been
undertaken in preparation of this mid-year budget update in order to develop a refined forecast of
expenditures and revenues through June 30, 2013. Importantly, even with a fiwther reduction of
property values that the County projected last fall after the adoption of the current budget,
General Fund operating costs are estimated to come within available revenues.

PREPARED BY: Jason Garben, Econ. Dev. Director/Financial Services Manager ;

REVIEWED BY: Ronald C. Anderson, Jr. Assistant City Manager
APPROVED BY: 417 Suzanne Bragdon, City Manager
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Attachment 2 presents financial information for the General Fund. Included is historical actual
information for FY 2008-09 Actual through FY 2011-12 Actual, FY 2012-13 Amended, and FY
2012-13 Estimated. Overall revenues are estimated to be 3.1% below the budgeted revenues for
FY 2012-13. However, the revenue shortfall is anticipated to be offset by a 3.1% savings in
operational expenses relative to budgeted expenditures. The revenue and expense projections for
FY 2012-13 coupled with a carryover from the FY 2011-12 that was approximately $22,300
more than budgeted, provide for an estimated ending balance for FY 2012-13 of approximately
$3,532,600. This $3.5 million includes $1.1 million for the Walmart “bridging strategy” -carried
into FY 2013-14, and $2.3 million for a General Fund Reserve of 25%. This leaves an estimated
carryover which is about $115,000 higher than Reserve requirements leading into FY 2013-14.

A more detailed explanation of the resulting revenue and expenditure projections follows.
FY 2012-13 General Fund Revenues

Overall, FY 2012-13 General Fund revenues are estimated to be approximately ($280,900), or
3.1% below the Amended budget. By major revenue category:

e Property Taxes are estimated to be down approximately ($65,900) or (5.8%). However,
based on an analysis of residential sales in Suisun City from October 1, through
December 31, 2012, assessed values appear to be poised for an increase looking to next
fiscal year after more than half a decade of declines.

o Sales Tax is estimated to be ($12,500) less than the budget, which includes one-time
revenues of approximately $199,000 associated with a correction made by the State
Board of Equalization. However, eliminating the one-time revenues from the correction,
sales tax is trending upward with the gradually improving economy.

o Transient Occupancy Tax (TOT) is estimated to be approximately ($14,000) less than the
budgeted amount, which is about equal to the previous year’s actual.

o Other Taxes consists of franchise fees and property transfer taxes and are estimated in
line with the budgeted amount.

e Licenses and Permits are estimated to be approximately $35,100 or 7.6% higher than the
budget amount, primarily due to anticipated single-family residential starts at the
Summerwood project along Railroad Avenue.

¢ Fines and Forfeitures are up about $18,400 relative to the budget amount, but are
generally in line with actuals of the last four years.

o Use of Money generally consists of interest revenue, and is in line with the budget
estimate, and continues to suffer from the low inferest rate environment.

Intergovernmental revenue is estimated to be down due to savings associated with the
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operation of the Utility Billing Division ($62,900), and a decline in the Property
Tax/Vehicle License Fees ($97,400).

o Charges for Services are estimated to be down $165,900 or 2.8% from the budgeted
amount, but are still higher relative to previous aciuals, primarily due to increased
revenue from the City’s recreation department.
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e Intragovernmental revenue is in line with the budget as this primarily consists of revenue
from the City’s cost allocation plan spread to other departments. Miscellaneous revenues
are estimated at ($4,200) less than the budget amount.

o Transfers In to the General Fund are estimated at approximately ($45,700) less than
budgeted, primarily due to revenues associated with a Recycling Grant that were realized
in FY 2011-12 instead of FY 2012-13.

FY 2012-13 General Fund Expenses

On the expenditure side, total operating expenditures are estimated to be ($298,100) less than
budget. By major expenditure category:

o Personnel Services is expected to be approximately ($113,900) or (1.7%) less than the
budget amount. The majority of this savings is derived from anticipated vacancies and
salary savings associated with turnover, spread across multiple departments.

e Services and Supplies is estimated to come in approximately ($61,300) or (3.3%) under
budget, and is comprised primarily of the expected ($37,000) in savings associated with
the property tax administration fees which was reduced pursuant to a recent California
Supreme Court ruling regarding the calculation of the this fee by the County.-

o Interdepartmental Charges are anticipated to be in line with the budged amount.

e Non-Recurring Charges is expected to come in approximately 26.5% ($122,900) under
budget. The majority of this savings is derived from operating contingencies ($54,700)
non-recurring legal fees ($30,000) and savings associated with travel and training
expenses ($21,200).

CONFIRMATION OF COUNCIL BUDGET STRATEGIES BASED ON THE
ANTICIPATED FISCAL POSITION OF THE CITY FOR FY 2013-14

For the first time in many, many years, the City is expected to see some improvement in its
revenue position as a result of the slowly improving economy. This includes a modest
increase in both property taxes and sales taxes, as outlined below. All other revenues are
generally anticipated to remain flat.

e Property Taxes - An increase in property tax revenue of 5% is conservatively anticipated
for FY 2013-14. This is a preliminary estimate based on the increase in sale prices of
approximately 100 homes that sold in Suisun City between October 1, and December 31,
2012, relative to the assessed values of the same homes as of January 1, 2012. The
aggregate sale prices were approximately 9% higher than the aggregate assessed values.
As additional housing data is available, such as status of pending assessment appeals on
larger commercial properties in the City, this forecast will be refined further.

e Sales Taxes - An increase in sales tax revenue of approximately 3.5% (excluding the
$199,000 of one-time revenue associated with the correction made by State Board of
Equalization in FY 2012-13) is anticipated for FY 2013-14, based on information
provided by our sales tax consultant, HAL Companies.

Importantly, these increases are expected to offset annual cost increases that are outside of the
City’s control (i.e. health insurance, PERS, utilities, etc.), which are anticipated to be in the
realm of $135,000. This positions the City for a status quo budget for FY 2013-14, and is
welcome news considering the significant cuts and reductions the City has faced with recent
budget eycles.
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Budget Balancing Strategies

Thus, in order to realize a balanced budget for next fiscal year, it would be appropriate to
continue with the strategies put into place as part of last year’s budget:

2

2

Continue with temporary salary reductions of 5% for all employees.
Continue to analyze operational efficiencies when dealing with vacancies.

Continue with the selective hiring freeze by requiring Council approval prior to filling
any vacancy.

Recognize that staffing levels are at the point where service levels are impacted,
though no major service area has been cut completely. Such might not be the case
with further staffing reductions.

If these strategies remain in place, a status quo budget for FY 2013-14 is likely, though as
with any budget process, there are critical assumptions that must be made that can have either
a positive or negative impact on the ultimate budget developed. Examples include the timing
of Walmart’s opening, the final ouicomes of the elimination of redevelopment, and longer-
term maintenance issues that have been delayed given the City’s limited resources.

Regarding Walmart, $1.1 million is available for FY 2013-14 to cover the anticipated
revenue that is ultimately projected once Walmart opens its doors. If Walmart opens
before July 1, 2014, that means part of this $1.1 million will be available for our
reserves.

Regarding the elimination of redevelopment, the City has prevailed on the challenges
to date raised by the Department of Finance. There are, however, matters that have not
been addressed legally through the courts, including, among others, the issue of
whether or not loans made between the Agency and the City after the first two years of
the Agency’s formation must be honored. Adverse decisions to the City’s inferests
would ultimately impact reserves as the State has swept up “excess” redevelopment
revenues through the first year of implementing the dissolution of the redevelopment
agencies.

Long-Term Maintenance Issues

Regarding longer-term maintenance issues, this is something that will be focused on
strategically in the upcoming budget. Examples include:

Marina Dredging - Historically this occurred every seven years or so. Readings are
taken a couple of times a year to see how the depth is holding up in between
dredgings. Given the mild winters we have had since the last dredging, depth levels
are holding up very well, which allows more time between dredgings. At this time, we
are anticipating four years before we need to dredge again.

Harbor Theater and Train Station — These aging public buildings have experienced
deferred maintenance for a number of years.

Infrastructure Maintenance - Maintenance resulting from new and enhanced
regulations, (i.e., for storm drainage and sewer maintenance).

Fire Apparatus - The replacement or upgrading of fire apparatus, particularly the
engines, will need serious analysis and consideration in the next few years. The
current costs of such apparatus may exceed the amortization that the City has been
setting aside to replace these vehicles and to upgrade the equipment that is attached to
the apparatus.
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ITEM 14

CONCLUSION

In closing, the outlook for the upcoming fiscal year budget is cautiously better than it has
been over the past few years. In the absence of any unforeseen changes in core revenue and
expenditure assumptions as we approach June 30, 2013, we should be able to prepare a “status
quo” budget for FY 2013-14,

RECOMMENDATION: It is recommended that the Council:

1. Receive the staff’s presentation: and

2. Provide feedback regarding the proposed FY 2013-14 budget sirategy.

ATTACHMENTS:

1. Frozen Positions
2. General Fund Fiscal Analysis.
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ATTACHMENT 1

FROZEN POSITIONS

PW Director/City Engineer (offset partially by engineering services coniract).
Recreation and Community Services Director (part-time).
Financial Services Manager.

Police Support Services Manager.

Public Works Inspector.

Project Manager (redevelopment/housing set aside).
Management Analyst /I (administration/HR/risk).

Recreation Supervisor (offset partially by PT position/ATOD).
Police Officer (3).

Maintenance Worker I/I1.

Youth Services Specialist (police).

Administrative Assistant (public works, part-time).

Office Assistant (administration/risk, part-time).

Part-time, contract staff in police, engineering, and public works.
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GENERAL FUND BIG PICTURE AFTACHMENT 2
Based on December 31, 2012
FY 09 FY 10 FY 1§ FY 12 FY 13 FY 13 Percent
BUDGET ACTIVITIES ACTUAL ACTUAL ACTUAL ACTUAL AMENDED ESTIMATED Change
RESOURCES
Beginning Balance $ 5129002 % 3234118 § 4,046,610 $ 7,372,700 F 4305900 $  4,658200 8.18%
Local Taxes
Propeity Taxes $ 1070214 § LO03586 $ 1,000,436 $  LIS7.211 $ 1,144,000 § 1,078,100 -5.76%
Sales Taxes k) 994,170 § 921,662 § 859,749 $ 1,003,761 $ 1358000 § 1345500 -0.92°%
TOT 3 - $ 89,524 § 194,401 § 205,485 % 220,600 § 206,600 -6.36%
Other Taxes % 889,735 § 841393 $ 844941 § 324947 § 835800 3% 835,500 0.01%
Subtotal Local Texes $ 2,954,119 $ 2,856,165 $ 2,809,527 § 3,1901404 § 3,5578G0 § 3465500 -2.59%
Licenses & Permits 5 287,165 § 281284 % 342746 % 337,009 § 460,300 $ 495400  7.63%
Fines & Forfeitures Y 210,683 § 219724 § 231636 % 265382 % 215,000 % 233400  3.56%
Use of Money % 73621¢ § 3679563 § 985,065 § 285311 % 227,000 § 227,000 0.00%
Intergovernmental $ 3226845 $§ 2627482 $§ 2,603,689 § 2457847 § 2475900 % 2310000 -6.70%
Charges for Sexvices $ 776,018 § 838,199 % 757357 % 807,109 § 952200 § 925000 -2.76%
Intragovernmental Y 600,690 § 517,114 & 513247 % 474495 § 335,000 % 335000  0.00%
Misc Revenues hY 49,712 % 12922 % 703960 % 11,423 & 19,500 § 15300 21.54%
Transfers In $ 559,519 § 1,197,035 § 4470767 3§ 1058185 % 744,800 § 699,100 -6.14%
Subtotal Revenues § 9,400,961 3§ 12229488 § 13507994 § 8888165 § 80987500 § 8706600 3.13%
TOTAL RESOURCES § 14,529,963 3 15,483,606 § 17,554,604 § 16260865 § 13293400 $ 13,364,800 0.54%
USE OF RESOURCES
Personnel Services
Salaries & Wages $ 3927998 § 4043075 § 4198142 § 4258472 § 3900100 $ 3,807900 236%
Overtime $ 383,734 § 249529 % 188,113 % 248914 % 280,000 $ 285,300 35.86%
Employee Benefits $ 1815473 § 1,856,847 § 2,089,745 § 2,165,201 $ 2217,300 $ 2115600 -4.59%
Payroll Taxes $ 394438 § 362,626 § 368,636 3 362,949 § 2057700 % 300400  1.59%
Subtotal Pers Sves § 6,521,643 § 6,512,077 § 6,844,636 § 7,036,536 % 6,623,100 § 6509200 -1.72%
Services & Supplics $ 2065648 § 1869855 § 1951836 § 1,935,026 $ 1,843,100 $ 1,781,800 -333%
Inierdepartmental Charges $ 418,469 § 418552 § 547305 § 626,429 § 645,500 % 645500  0.00%
Non-Recurring Charges 5 351,653 ¢ 252810 % 365,857 § 307235 % 464,300 $ 341,400  -2647%
Subiotal Operating $ 9357413 § 9,053,294 $ 9709634 $ 9906216 §$ 9,576,600 § 9277900 -3.11%
Transfers Qut $ 312,357 § 2314003 § 439903 § 1,665,560 % 223400 $ 224300 040%
Major Capital $ 1,584,316 § 68,609 § 18,007 & 29910 % - $ - 0.00%
Debt Service $ 21,759 § - $ 14472 § - $ - $ - 0.00%
RDA Liabitities 5 - 3 - 3 - % - 3 - 3 330,000 100.00%
Coentingencies & Reserves h - $ 1,000 $ - g 1,006 § 3494000 % - -100.00%
Subtotal Non-Operating § 1,918,432 § 2,383,612 § 472382 §  1,69647C § 3717400 $ 554,300 -85.09%
Ending Balance $ 3254118 $§ 4,046,700 $ 7372588 §  4.658,179 § - $ 3,532,600 100.00%
TOTAL USE OF RESOURCES § 14,529,963 $ 15,483,606 § 17,554,604 § 16,260,865 $§ 13,293,400 § 13,364,800 9.54%
Reserve Analvsis
Operating Reserve (25%) $ 2339353 % 2263324 F 2427409 § 2476554 $§ 2394000 § 2319475 -3.11%
Bridging Reserve $ - 5 - $ 3300000 % 2200000 $ 1,I00000 $ 1100000 0.00%
Totat Reserves $ 2,339,353 § 2,263324 § 5727409 § 4,676,554 $§ 3,494,000 § 3419475 -2.13%
Actual (Estimated) Carryover § 3254118 § 4046700 § 7372588 § 4658172 § 3494000 $ 3532600 1L10%
Structural Surplus (Deficit) $ 914,765 § 1,783,377 § 1,645,180 § (18,375) % - $ 113,125  100.00%
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