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Honorable Mayor and Members of the City Council:

It is with great pleasure that we submit the Fiscal Year 2007-08 Annual Budget to you. Building
from efforts initiated in the prior fiscal year, the budget before you continues to address many of
the needs and demands of the operating departments, while remaining mindful of the overall
fiscal constraints that we must operate under. Consequently, we continue to be conservative in
our approach to budgeting and planning for the future.

Building upon the discussions with Council during the budget goal setting session held back in
February 6, 2007, the budget workshop held in May 20, 2007, as well as the Budget Hearing on
June 5, 2007, staff has worked hard to prepare work programs that will address the Council’s
objectives and interests. This has been done in a fiscally prudent and effective manner, while
remaining mindful of the financial policy parameters adopted by the Council in FY 2006-07,

The broad goals and priorities identified by Council in February, which serve as the foundation
for this budget, include: :

1. Economic Development — New business attraction/long-term fiscal health. '
_ 2. Neighborhood Reinvestment — Streets, residential rehab, related infrastructure.
3. Public Safety — Equipment replacement, technology enhancement.
4. Recreation & Leisure Services — Youth and building a sense of community.
5. Strong Dedicated Workforce — Striving to be competitive.
As such, the budget presented for your review and consideration:

¢ Anticipates an ongomg General Fund operating surplus of just nearly $420 000 after
~ addressing many organizational needs and demands.

DEPARTMENTS: AREA CODE (707)
ADMINISTRATION 421-7300 m PLANNING 421-7335 ® BUILDING 421-7310 ® FINANCE 421-7320
FIRE 425-9133 # RECREATION & COMMUNITY SERVICES 421-7200 ® POLICE 421-7373 ® PUBLIC WORKS 421-7340
REDEVELQOPMENT AGENCY 421-7309 FAX 421-7366



Budget Message — FY 2007-08

¢ These ongoing operational needs include:

v Increasing per diem stipends for our volunteer firefighters, while offering life
insurance benefits in consideration of the risk that is inherent in this line of
service;

v" Planning for upcoming negotiations with both SEIU and POA (whose contracts
with the City end on December 31, 2007), as we continue to improve our
‘compensation relationship to the marketplace for all employees;

v" Reducing Police Department costs in select areas in order to increase staffing by
one new position of Communications Technician ¥II at no additional cost to the
General Fund. Additional position will enhance communications, records
management, crime analysis, and crime prevention services for the Department;

v" Increasing special events funding to include free Friday Night Concerts on the
Waterfront, weekly movies on the plaza, expanded Sunday jazz series and
fireworks for the annual Christmas celebration in Otd Town.,

e Estimates one-time reserves of roughly $5.6 million, which surpasses adopted financial
policies for General contingency (20% of ops), Stabilization reserve (10% of ops) and
Emergency reserve (20% of ops) by approximately $470,000.

e This estimate for reserves is affer addressing significant one-time infrastructure,
organizational and service needs including, among others:

v' $400,000 of GF reserves from the sale of the Twin Sisters property to augment
non-GF resources for street and road maintenance;

v' $105,000 for public safety equipment and tools including two “Jaws of Life”,
three CO detectors and handheld radio and phone system replacement for fire
personnel, and the establishment of a single weapons platform for the SCPD;

v $110,000 for technology enhancements including a fully networked GIS,
compilation of building data for GIS, and upgraded network infrastructure
between city hall and the police department;

v" $40,000 to ensure an after school program at Dan O. Root II Elementary School,

v $34,000 for two new vehicles tied to enhanced development activity (i.e., one
each for building inspection and construction inspection staff, respectively);

v $30,000 for the re-establishment of a non-profit grant program.

Beyond these highlights, we are pleased to share with Council that the City has received verbal
confirmation of an award of a two-year Office of Traffic Safety (OTS) grant that will support the
funding of a Sergeant and Officer dedicated to traffic enforcement on a full-time basis over the
term of the grant. Monies are anticipated to be available beginning October 2007. Once formally
awarded, the program specifics will be brought forward to Council for consideration and
acceptance.

Page ii



Budget Message — FY 2007-08

Other efforts to leverage resources and partnerships have resulted in continued funding for a
School Resource Officer at Crystal Middle School and, through a newly established School
District program, funding for a non-sworn School Safety Officer at the same site.

Turning to the Redevelopment Agency: Tax increment generation continues to be strong, which
in turn, enhances monies available for both Agency and Housing Set-Aside projects, Although
Agency monies are allocated through-out a series of twelve-funds, which makes it challenging to
casily track (and which staff will be restructuring as part of next year’s budget effort), key
observations include:

e  Amnual tax increment monies, after pass-throughs, are estimated at nearly $11.9 million,
which represents an increase of nearly $700,000 over the prior year, Of this amount,
approximately $5.6 million is for debt service.

o The Agency {excluding Housing Set-Aside funds) is anticipated to have an ending
balance of roughly $5.5 million by the end of the fiscal year. This figure:

v

Excludes appropriations fo be made for the public courtyard plaza that is being
constructed as part of the core Main Street West project, as well as Phase I
amendments and Phase I off-site improvements at this site {(estimated in total to
be roughly $2.2 million).

However, it likewise excludes monies anticipated to be paid back from the
County as part of the financing agreement for the new library (estimated at $1
million for year 1) and the purchase of the old Crystal Middle School site by
Main Street West (estimated at $2.5 to $3 million), to name only a few upcoming
transactions.

¢ The Housing Set-Aside ending balance for the same period is estimated at $8.2 million
afier contributing to the financing of the Bridge/Cottonwood Housing project of $2.2

million.

¢ Significant operational enhancements and project activities incorporated in the Agency
budget include:

v

A N N N

$62,000 for contract staff to augment the two existing full-time positions
responsible for real estate fransactions and development projects; anticipates
equivalent of 20-hours/week higher end professional support.

$300,000 for gateway signage.

$100,000 for neighborhood reinvestment.

$50,000 for commercial fagade improvements.

$40,000 for ADA compliance.

$5,000 to enhance the website to better market the community.

$160,000 for code enforcement including monies for two City “Cleanup Days”.
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Budget Message — FY 2007-08

v" $1.6 million for Library construction advances as part of the financing agreement
between the County, School District, City and Agency for the new library.

With Economic Development as one of the top priorities of the City Council - an effort that
encompasses bringing new business to town, facilitating new development, removing blight and
ultimately broadening the City’s tax base in order to deliver services to the community that it
deserves - it is appropriate to highlight the major development projects that are underway or in
the works. They include:

e Main Street West, which will ultimately involve 46,000 sq. ft. of restaurant/retail/ office
uses at Main & Selano (occupancy spring 2008); three additional waterfront sites for
work/live units (like Athenian Grill and Bab’s); 150 residential units and a $5 million
reinvestment strategy for the west side of Main Street.

o  Waterfront Hotel, an approximately 100 room Hampton Inn & Suites at the north end of
the marina catering to both the business and leisure traveler with upgraded room
amenities, pool/spa, executive retreat conference facilities and breakfast service; summer
2008 opening with TOT estimated at $275,000 to $300,000 annually.

¢  Geniry/Trumark Annexation, a 481,000 square foot power shopping center at the SW
quadrant of Highway 12 and Pennsylvania that will include 262 single-family residential
units; timing includes LAFCO fall 2007 with spring 2010 occupancy of key pads; sales
and property taxes estimated at $2.2 million annually.

¢  Wal-Mart Supercenter, entitlement process underway with Planning Commission and
City Council hearings anticipated for fall 2007; with approvals, occcupancy planned for
winter 2008-09; conservative estimate of sales tax targeted at $500,000 to $550,000
annually.

s Other Projects; the Agency is in exclusive negotiations on a number of parcels including
the end of Civic Center Boulevard (Silverwing — residential/green space); the 8.29 acre
site behind the Post Office (GE Capital -- commercial); Southern waterfront
restaurant/mixed use (Pritchard, Jenkins, et. al.) The Agency is likewise working closely
with the new owners of the Marina Shopping Center, and continues to seek out partners
to help with blight removal, land assemblage and the like.

Section B ~ Budget Overview provides an Executive Summary of the FY 2007-08 Annual
Budget with an emphasis on the General Fund and Redevelopment Agency. A comprehensive
summary of revenue and expenditure trends is presented, as well as a summary of major service
refinements to the departmental operating budgets.

With the focus on such an exciting future, it would be remiss to overlook the significant
accomplishments of the past year. Highlights include:

s  Expansion of major development projects from two (Main Street West and
Gentry/Trumark annexation) to eight with new projects including the waterfront hotel,
‘Wal-Mart, 8.29 acre site behind the Post Office, southern waterfront mixed
use/restaurant, end of Civic Center Boulevard and the Marina Shopping Center.

¢ Implementation of 24/7 in-house patrol and public safety dispatch (the impacts for our
community have been tremendous!)
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Budget Message — FY 2007-08

» Supporting the above, crime-fighting tools enhanced to include, among others, use of
dedicated gang unit, geo-profiling, crime mapping, re-establishment of canine unit, and
Columbine-type field response training.

» Increased oversight, communication and outreach involving our Maintenance Assessment
Districts (MADS) to better understand, monitor and track service level standards
associated with assessments. Efforts will continue into the new year with an emphasis on
contract performance.

¢  Many groundbreakings including Main Street West, the new Suisun City library,
Cottonwood Creek Apartments, and Sheldon Plaza (soon fo be a grand opening!)

¢ Many dedications and grand openings including the Lighthouse, Lawler Ranch Park, the
entertainment boat and many new business openings: Suisun City Seafood Center, Joy of
Eating Café, Main Street Bar & Grill, Suisun Ink, and Stoneyard Masonry.

¢ Recruitment, hiring and/or promotion of 20 new faces to join our team including, at the
executive management level, Police Chief Ed Dadisho, Community Development
Director Heather McCollister, Public Works Director/City Engineer Fernando Bravo, and
Financial Service Manager Mark Joseph.

This brief summation of the accomplishments of the past year barely does justice to the efforts of
our Team. Iencourage you to all delve into the individual departmental budgets (Section C),
where staff has identified departmental accomplishments and goals, as well as the specific
departmental/division work program for the coming year,

The last area of the budget document that I want to draw your attention to is the new Capital
Improvement Plan (CIP) Section. This critical element of any work program/ budget document
has been in the works for many years. With the specific efforts of Fernando Bravo and Alysa
Majer (along with engineering and finance staff supporit), we are in a better position to begin
wading through the capital infrastructure priorities that must be made for our community.

Significant capital projects that have been incorporated info the I'Y 2007-08 work program
include: ‘

» Enhanced street maintenance and repair program,
¢ Chipman overlay (SSWA).

¢ Petersen Road improvements from Walters Road to the southern entrance to Travis
(multi-agency cffort).

« City-wide street sign replacements (workforce housing grant).

¢ Marina and north bay dredging (assessments).

¢ Rehab of flood control channels (multi-agency effort).

e McCoy Creek Bikeway Phase I (grants).

¢ Planning for Fire Station #2/Ladder Truck (new development trigger).
e Waterfront promenade safety improvements (workforce housing grant)

o (City hall generator (facility funds).
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Budget Message — FY 2007-08

In closing, special thanks to Ron Anderson, Assistant City Manager/Administrative Services
Director, and Mark Joseph, Financial Services Manager, for taking the lead on pulling this year’s
budget together. Other staff members that warrant special thanks and appreciation include
Elizabeth Luna, Alysa Majer, Herb Lester, Donna Pock, and Anita Alvarez.

Although not obvious to the reader of this huge document, we are moving closer and closer to a
mote fully automated budget system that will ultimately be linked into MOM (our accounting
software program). The fact that last minute adjustments were being made to the numbers as of
just last week, illustrates the value of automated and linked programs (something we have be not
had the luxury of in the past!) There is still much more work to be done in this arena, with the
goal that next year’s budget will see the end of significant changes and refinements to the budget
process and the document itself.

I also want to thank our Management Team Members and their staffs. Given the financial
constraints that we work under, we all understand that we still have a significant distance to travel -
before we are able to provide the highest level of service that we know we are capable of
providing. But regardless, it is refreshing to work with a team that understands the big picture
and is willing to be patient in addressing pent-up demands and needs until the City’s financial
position stabilizes and solidifies. As I have said before and on multiple occasions: “Staff gets it.”
I continue to be personally honored to be a part of this organization.

We look forward to your review and consideration of this budget.

Respectfully submitted,

Sy By —
Suzanne Bragdon
City Manager
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUDGET GUIDELINES

The FY 2007-08 Annual Budget document has been formatted as a fiscal planning
document rather that accounting document. The Budget Guidelines section provides the
“roadmap” that was used to develop the FY 2007-08 Annual Budget for the City,
Redevelopment Agency, and Housing Authority. It is presented in three subsections that

are ag follows:

Budget Document Format — This subsection describes the budget document

format, as well as several new features.

Budget Objectives — This subsection describes the City Council objectives that
were incorporated into the proposed FY 2007-08 Annual Budget.

Financial Policies — This subsection presents a proposed compendium of
financial policies assembled into one document to make it easier to refer to and
rely upon these City Council policies. They are the same policies previously

adopted by the City Council.

The following table is provided to assist the reader in understanding the organization of
the FY 2007-08 Annual Budget:

Section Title

Budget Guidelines

Budget Overview

Department Operating Budgets
Major Capital Improvement Program
Other Activities

Cash Position Summaries

Revenue & Expenditure Detail
Staffing Detail

Chart of Accounts

Budget Resolutions

A-1
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUDGET GUIDELINES

BUDGET DOCUMENT FORMAT

The FY 2007-08 Annual Budget document format is essentially the same as last year’s
budget document. This subsection will describe the overall organization, as well as some
of the changes that have been incorporated.

FY 2007-08 Annual Budget

The FY 2007-08 Annual Budget document can best be described as a fiscal planning
document. It is organized by the services that are being provided (operating, capital, or
other activities) within an organizational context. The benefits of this format are as
follows:

* [tidentifies each department’s operating program budgets and aggregates them
in one location in the budget document. (Please see the C Section.)

o It compares these department program budget costs with their funding sources
on one page.

e It identifies a work program for each operating division, so that the City Council
and community may know what services they are “buying” for the coming fiscal
year.

o It identifies the primary proposed changes from the current fiscal year budget.

It displays the capital improvement program (CIP) in one area of the budget.
The Public Works Department primarily delivers this work program, so this
facilitates CIP implementation. (Please see the D Section.)

e A new feature is the presentation of capital project page for each project that is
proposed for funding in FY 2007-08. Each page describes the project, the
current status, what is proposed to be accomplished in FY 2007-08, as well as
the funding sources and uses over the life of the project. In addition, a City-wide
site orientation map has been prepared. (Please see the D Section.)

¢ The Cash Position Summaries Section displays each City, Agency, and
Authority fund in a consistent format to analyze the changes in: revenue
collection; expenditures for operating, capital, and debt service; as well as
amounts set aside for reserves and contingencies. In addition to changes in
revenues and expenditures over a four-year period, these cash position
summaries also show changes in fund balances. A new feature is fund
descriptions for each fund. (Please see the F Section.,)

e [t also provides the line-item detail that is used to start up the accounting system
for the coming fiscal year. A new feature is that information is sorted by
departments/programs/projects within funds. (Please see the G Section.)

o A new feature is a reformatted Staffing Detail Section. (Please see the
H Section.)

¢ In addition, a chart of accounts is provided to assist department staff members in
“coding” expenditure transactions to ensure that these transactions accurately
reflect what the expenditure is and that it is being charged to the benefiting
program. (Please see the I Section.)
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUDGET GUIDELINES

BUDGET OBJECTIVES

At the February 6, 2007 City Council meeting, the Mid-Year Fiscal Review was
presented. The summary of this review was as follows:

e The fiscal health of the General Fund is continuing to improve.

e Ongoing revenues were projected to exceed ongoing expenditures by nearly
$642,000.

¢ General Fund reserves were projected to exceed $6 million or 67 percent of
operating costs.

s Significant revenue generation opportunities are on the horizon through 2010.

On February 20, 2007, a goal-sefting workshop was conducted. The following City
Council Objectives were identified:

Enhanced after-school programming.

More comprehensive street improvement program.

Increase slurry seal program to $200,000 per year.

Institute targeted traffic enforcement.

Implement the goal of increasing employee compensation to 90% of the local
market.

Synchronize Sunset traffic signals better.

Reinstall $340 red light violation signs.

Get CalTrans to reinstall knocked down signage.

Acquire fire rescue equipment.

Enhance Fire Department staffing to serve Gentry/Trumark project.

Develop City entry signage.

Address maintenance issues with the waterfront railing.

Work with the YMCA to improve signage.

Implement an enhanced marketing effort for Main Street West and other retail
business oppottunities,

» Propose a revised reserves policy.

Budget proposals designed to implement these Council Objectives are found throughout
the document.
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BUDGET GUIDELINES

FINANCIAL POLICIES

The cornerstone of municipal financial management is a sound policy that sets forth
guidelines in the areas of revenues, operating expenditures, investments, reserves,
financial reporting, capital improvements and budgeting. Consistent with federal and
state statutes, generally accepted accounting standards and the Government Accounting
Standards Board, it is appropriate for the City Council, Redevelopment Agency and/or
Housing Authority to adopt financial and investment policies. Annually staff will review
the financial policies of the City, Agency, and Authority; and it will propose changes as it
deems appropriate for consideration by the City Council, Redevelopment Agency, and/or
Housing Authority. A resolution setting forth the proposed Financial Policies is included
in the Resolutions (J Section) of this Budget document. The proposed Financial Policies
are as follows:

Budget Policies

o The City Manger will provide a proposed Annual Budget to the City Council no
later than June 1% of each year, and the City Council will review and adopt an
Annual Budget no later than June 30" of each year for the following fiscal year.

. The City’s budgetary system will be integrated and compatible with the accounting
system, and the Annual Budget will be prepared on a basis in conformance with
Generally Accepted Accounting Principles (GAAP).

. The Mid-Year Budget Review will be presented during the month of February of
each year. It will include the current status of revenue collections and budget
expenditures, economic trends and state budget impacts, as well as any proposed
amendments the to current year budget.

. Annually, the City may seek the CSMFO Award of Excellence for Municipal
Budgeting, as well as the GFOA Certificate of Achievement for Distinguished
Budget Presentation Award.

. Annually, the City’s Comprehensive Annual Financial Report (CAFR) will be
prepared by an independent auditor in accordance with Government Auditing
Standards issued by the Comptroller General of the United States.

. Annually, the City may seek the GFOA Cettificate of Achievement for Excellence
in Financial Reportting.
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BUDGET GUIDELINES

Resources

Resources are defined as revenues collected during one fiscal year, as well as resources
carried over from prior years. Revenues may be ongoing or one-time in nature, but
resources from prior years are always one-time in nature. The following policies shall
apply to resources:

. One-time resources will be used for one-time expenditures or enhancement of
reserves.
. All revenue forecasts will be conservative.

. City staff will prepare regular reports for the City Council that compare actual
revenue collections with budgeted revenues.

. The City should avoid using one-time resources to fund ongoing municipal
services, except as provided below.

. All potential grants shall be carefully reviewed for matching and/or maintenance-
of-effort requirements.

. Intergovernmental grants will be evaluated to determine the long-term operating
and maintenance costs associated with the grant.

Expenditures

Expenditures are payments made to employees, vendors, or contractors supplying goods
or services to the City. Except in the case of a public emergency, all expenditures must
be made consistent with appropriations approved the City Council in the Annual
Appropriation Resolution.

. City staff will prepare regular reports for the City Council’s information that
compare budget appropriations with actual expenditures.

. When new operating programs or capital projects are proposed, staff will provide
the City Council with an analysis of the one-time and ongoing costs associated with
the program or project.

. With the exception of initial expenditures for the creation of new programs, or
during periods of economic distress that result in reductions in local revenues or
state funding for municipal activities, or to “bridge” when future known ongoing
resources are certain, all ongoing costs for operating programs should be paid for
from ongoing revenues.
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BUDGET GUIDELINES

Reserves
The City’s priorities for the utilization of reserves are as follows:

. The use of reserves for a one-time expenditure that generates ongoing cost savings
or cost avoidance.

. The use of reserves for a one-time expenditure that generates ongoing revenue
enhancements.

. The use of reserves for a one-time expenditure that leverages the expenditure of
significant public or private investment in the City by other entities.

. The use of reserves to offset shortfalls in the collection of revenues,

. The use of reserves to offset unanticipated increases in expenditures for current
programs or projects.

General Fund Contingencies

General Contingency - The City Council hereby establishes a General Contingency of not
less than 20% of the current year General Fund operating budget. The specific purpose
of the General Contingency is to provide funding to meet operational appropriation
requirements in the event of minor or routine unanticipated increases in expenditures.
Any transfer of funds from the General Contingency may only be made upon City
Council approval of an amendment to the Annual Appropriation Resolution.

Stabilization Reserve - The City Council hereby establishes a Stabilization Reserve of not
less than 10% of the current fiscal year General Fund operating budget. The Stabilization
Reserve should be increased to an amount greater than 10% when economic conditions
warrant. The specific purpose of the Stabilization Reserve is to provide funding to meet
operational appropriation requirements in the event that the City experiences shortfalls in
the collection of General Fund revenues or major unanticipated increases in expenditures.
Any transfer of funds from the Stabilization Reserve may only be made upon City
Council approval of an amendment to the Annual Appropriation Resolution.

Emergency Reserve — The City Council hereby establishes an Emergency Reserve of not
less than 20% of the General Fund operating budget. This reserve would provide
emergency funding as a result ofa declared emergency or to fund the City’s response to
an unanticipated but urgent event affecting or threatening the public health, safety, and
welfare of the City of Suisun City. The goal is to have the Emergency Reserve
approximately equal one year’s collections of the largest revenue source.

Any transfer of funds from the Emergency Reserve may only be made upon City Council
approval of an amendment to the Annual Appropriation Resolution, subsequent to the
City Council’s finding that the guidelines established in the Resolution have been met.
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BUDGET GUIDELINES

Appropriation Transfer Authority

The following criteria establish appropriation transfer authority as set forth in the Annual
Appropriation Resolution:

With the exception of Personnel Services and Travel & Training line items that
require City Manager approval, transfers between line items in the same program
may be made by department heads.

Transfers between programs in the same fund may be made by department heads
with City Manager approval.

Transfers between department budgets within the same fund may only be made by
the City Council.

Transfers between different funds may only be made by City Council.

Capital Improvement Plan

Annually, City staff will propose a capital improvement plan covering the next five
fiscal years. The plan will recommend specific funding of projects for the next
three years, and identify projects for further consideration in years four and five,

The Capital Improvement Plan will include a listing of projects for future
consideration by the City Council. Such projects will by those which are
determined to merit further study, but lack funding sources.

Capital improvements will include all equipment over $5,000 with a useful life
over five years. Facilities that have a useful life of longer than 20 years or that can
be considered a “betterment” will be considered for inclusion in the Capital
Improvement Plan. A “betterment” is defined as an improvement that extends the
life of the original improvement by at least one-third of the original service life.

Capital improvement projects will be reviewed to determine the best method of
financing the project. City Council will determine whether the project will be
funded on a “pay-as-you-go” basis or with a debt instrument.

The City will continue imposing development impact fees that ensure that a new
development pays its fair share of the increase service capacity.
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BUDGET GUIDELINES

Fiscal Management

It is the City’s policy to minimize the subsidization by the general taxpayer of the
costs of services provided to the public that are of specific benefit, rather than
general benefit. The City Council shall annually consider establishing specific
cost-recovery policies related to such costs to be reflected in the Master Fee
Schedule.

In addition, community facilities districts (CFD), maintenance assessment districts
(MAD), and parking assessment districts (PAD) will be used to offset 100 percent
of zone costs for maintenance of public improvements that serve new
developments, and 80 percent of eligible general City services allocable to new
developments. '

Consistent with the State Constitution, charges for services will not exceed the cost
reasonably borne to deliver those services. Costs reasonably borne may include
direct and in-direct costs, as well as reasonable reserves or amortization of
equipment associated with the provision of the services.

The City will annually review the Master Fee Schedule to insure that each user fee
is reflective of its intended cost-recovery percentage, and will revise the fees as
needed or revise the cost-recovery percentage.

Whenever required by bond indentures, the City will determine whether debt
service coverage ratios are being met. Whenever coverage ratios are not being met,
staff will recommend rate increases or expenditure reductions or some combination
of the two in order to meet coverage ratios.

Investments

The City will continue to have a written investment policy approved by City
Council resolution annually, The policy for investments in priority order is safety,
liquidity and yield. '

The City Council will receive reports on the cash position and performance of City
investments on a quarterly basis.

Capital Assets

Future maintenance needs for all new capital facilities will be fully costed out.

All equipment and facility maintenance needs for the next five years will be
projected and updated annually.

All assets will be maintained at a level that protects the capital investment and
minimizes future maintenance costs,
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BUDGET OVERVIEW

The B Section of the FY 2007-08 Annual Budget serves as an Executive Summary to the
budget document with an emphasis on the General Fund and Redevelopment Agency.
Beginning with the General Fund, areas addressed in the Budget Overview include:

¢ General Fund structural analysis.
e Revenues including ongoing and one-time resources.

¢ Expenditures including general salary/benefit increases and new departmental
requests (i.e., new positions, equipment, studies and service enhancements).

¢ Reserves.

With respect to the Redevelopment Agency, the Budget Overview highlighfs:
e Tax increment re\}enue before and after Agency pass-throughs.
¢ Agency and Housing Set-Aside funds.

¢ New initiatives.

The Budget Overview concludes with a brief description of the information contained in
each of the ten sections of the budget document.
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BUDGET OVERVIEW

GENERAL FUND

Areas addressed include the structural analysis of the General Fund, ongoing and one-
time revenues & resources, adjustments to expenditures (general increases and new
requests) and reserves.

Structural Analysis of the General Fund

After addressing Council’s interests raised during the budget study session and critical
pent-up Departmental needs, the proposed FY 2007-08 Annual Budget enjoys a structural
operating surplus of roughly $420,000. This is after allocating $32,500 for an additional
“jaws of life” and smoke detector program costs, and $58,500 for Firefighter life
insurance and enhanced incentives. In addition the proposed FY 2007-08 Annual Budget
includes a recommendation that an amount equal to the Twin Sisters annual payment of
$400,000 be committed to an enhanced Annual Street Improvements Program.

As reflected in the summary table below, this operating surplus of roughly $419,000 is
the result of:

¢ Ongoing FY 2007-08 revenues of $9.79 million

¢ Less ongoing FY 2007-08 expenditures of $9.38 million.

General Fun

T T

d Structural Arialysis

I

AL

5
T

Revenues & Transfers ’ 7 $8,798,077 $10,736,612 $9,776,300
LESS One-time {374.386) (1,374,022) 18,200

Total Ongoing Revenue . $8,423,691 $9,362,590 $9,794,500

Expenditures $8,057,000 $8.,810,066 $10,352,500
TLESS One-time (640,403) (603,145) (977.460)

Total Ongoing Costs $7.416.597 $8.206,921 $£9.375.040

B R e R R

Another key indicator of the overall general health of the General Fund is that the
projected FY 2007-08 ending balance of $5.6 million equates to 53.9% of General Fund
operating costs. A more detailed discussion of revenues, expenditures and reserves
follows.
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BUDGET OVERVIEW

Revenues

Total anticipated revenues for FY 2007-08 amount to $9.8 million. With a beginning
balance of $6.2 million, this results in total anticipated resources for FY 2007-08 of $15.9
million. The following table provides a summary of anticipated revenue for FY 2007-08
by revenue type, as well as historical data from FY 2005-06.

General Fund Revenues
Property Taxes $1,088,210 $1,125,810 $1,052,040 $1,171,800
Local Taxes 1,988,558 1,895,860 2,054,220 1,943,000
Licenses & Permits 450,488 589,640 590,306 510,700
Fines & Forfeitures 215,111 | 185,000 265,867 256,000
Use of Money & Property 1,044,614 953,310 2,190,092 1,083,400
Intergovernmental Revenue 2,089,710 2,178,437 2,458,857 2,482,000
Intragovernmental Revenue 681,328 1,855,131 682,611 767,600
Charges for Services 1,170,894 1,333,460 1,417,903 1,535,600
Other Revenues 69,164 24,150 24,156 26,200

As indicated:

Property Taxes are anticipated to increase by over 11% over the FY 2006-07
Estimated, and over 4% over the FY 2006-07 Amended budget.

Local taxes, which include sales tax, property tax in-lieu of sales tax, franchise
tax and transient occupancy tax, have been conservatively estimated with a 9%
increase over the FY 2006-07 Amended budget and a slight decline from the

FY 2006-07 Estimated. This conservative estimate has been carried forward into
FY 2007-08.

Licenses & Permits are anticipated to decrease by nearly 13% from the
anticipated peak in the FY 2006-07 Estimated, with Charges for Services are
expected to follow suit with a slight decrease of about 3%. These decreases are
based, primarily, on conservative forecasts of new residential and commercial
development expected to hit in the new fiscal year.

B-3
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¢ Intergovermental Revenue, which includes the Vehicle License Fee (VLE) and
Property Tax In-Lieu of VLF, is anticipated to grow by roughly 11% over the
FY 2005-06 Estimated and nearly 27% over the FY 2005-06 Adopted.

s The most significant change is the decrease in Use of Money & Property, which
reflects one-time proceeds from the sale of 333 Sunset for $1.12 million in FY
2006-07 and the ongoing annual payment of $400,000 from the sales of the Twin
Sisters property.

¢ Conservative forecasts of Fines & Forfeitures and Intragovernmental
Revenues result in a moderate reduction (13%) and a moderate increase (13%)
respectively when compared to the FY 2006-07 Estimated. :

Overall, ongoing revenues are anticipated to increase by nearly $432,000 when compared
to the proposed FY 2006-07 Estimated and nearly $1,028,000 when compared to the
FY 2006-07 Amended.

Expenditures

The Proposed General Fund operating costs for the FY 2007-08 Annual Budget amount
to $10.31 million. As indicated in the summary table below, this includes:

¢ $9.6 million for ongoing operating costs, which include personnel services,
services & supplies and interdepartmental charges.

s $714,400 for one-time, non-recurring costs.

General Fund Expenditures

| er $5,129,50
Services & Supplies ' 1,975,309 2,070,803 2,293,600
Interdepartmental Charges 355,844 205 ,510 314,700
Non-Recﬁrring Costs 596,277 549,489 754,400
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When comparing the FY 2007-08 Recommend to the FY 2006-07 Amended, the overall
increase in operating costs is approximately $1.2 m1111on Significant adjustments that
are reflected in this increase include:

e Minimal amounts for merit adjustments, PERS, health insurance premiums, and
the increase in the minimum wage.

¢ Funds have been set aside for such things as unanticipated increases in energy
costs, further implementation of the class & pay study, and negotiations with
POA and SEIU.

. 'Roughly $223,100 for one-time items including equipment purchases, temporary
staffing tied to temporary workload spikes, special studies, GIS implementation,
and the like. '

¢ The balance of the significant service enhancements at the deparimental level are
the result of internal tradeoffs. For example in the Police Department vatious
staffing tradeoffs have resulted in anet increase of 0.25 staff years at no
additional cost.

Within the C Section of the FY 2007-08 Annual Budget, which presents the
departmental operating budgets, major service refinements are identified by
department/division. These include both ongoing and one-time requests that are new to
the FY 2007-08 budget. The following table summarizes the most significant of these
including requests for new positions, equipment, studies and monies to fund enhanced
service levels. Most items reflect expenditures against the General Fund, although there
are some exceptions (note “*” items).

MAJOR SERVICE REFINEMENTS
New Add 1 ¢ Com. & Records Tech 1 No Cost .Pohce
Positions Delete: 0.75 Police Aide
New Building Inspector Pickup $17,100 | Building
Equipment Upgrade fueling station software *25,000 | Community Services
(2) Jaws of Life; (3) CO* Detectors 60,000 | Fire
Handheld radios and phone system 30,000 | Fire
Single weapon platform 15,000 | Police
New Tasers (less ABAG contribution) 13,000 | Police
PW Inspector Pickup : 17,100 | Public Works
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MAJOR SERVICE REFINEMENTS

éAD worktation & software - | 20,000 Pu]ic Works
Upgrade Phones/PC’s at Corp Yd. * 25,000 | Pablic Works
Tools to improve Fleet Maintenance * 17,000 | Public Works
Studies - Cost Allocation Plan/User Fee Study $40,000 | Administrative Services
Housing Element Update (Carryover) - 50,000 | Planning
Dévelopment Impact Fee Update * 24,000 | Public Works
{Carryover)
Enhanced Online Water bill lookup/payment * $2,500 | Administrative Services
IS’:;}:;: | Restore grants to Non-Profits 30,000 | Community Services
Contingency for Dan O. Root PM 40,000 | Community Services
Increased Volunteer Readiness 80,000 | Fire
Life Insurance coverage for Volunteers 18,500 | Fire
Expanded Police Volunteer Program 5,000 | Police
Community Clean Up Days (2) * 20,000 | Police
Investigator’s Modular Bldg. Lease 5,000 | Police
Website Enhancement #5,000 | Economic Development
Contingency Maintenance Funds 10,000 | Public Works
Contingency Engineering Funds 10,000 | Public Works

NOTE: Items identified with an asterisk (*) are funded fully or partially outside the General Fund.

Reserves

Three components provide the comprehensive picture of the General Fund: revenues &
resources, expenditures and reserves. The proposed FY 2007-08 Annual Budget
contains total reserves of $5.6 million, which is roughly $823,000 greater than the

FY 2006-07 Amended.

As a matter of policy, these funds are allocated to three separate categories of
contingency/reserve as follows:

* General Contingency: $2,070,500
e Stabilization Reserve: 1,443,100
¢ Emergency Reserve: 2,070,500

$5,584,100
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Definitions and related policy parameters of each are contained in the A Section of the
FY 2007-08 Annual Budget under “Financial Policies”. In summary:

General Contingency: Provides funding to meet operational needs in the event of minor
or routine unanticipated increases in expenditures. Use of funds requires City Council
approval through the amendment to the Annual Appropriations Resolution (AAR).

Stabilization Resetve: Provides funding to meet operational needs in the event that the
City experiences shortfalls in the collection of General Fund revenues or major

~unanticipated increases in expenditures. Use of funds requires City Council approval
through the amendment to the Annual Appropriations Resolution (AAR).

Emergency Reserve: Provides emergency funding as a result of a declared emergency or
to fund the City’s response to an unanticipated but urgent event affecting or threatening
the public health, safety, and welfare of the City of Suisun City. The goal is to have the
Emergency Reserve approximately equal to one year’s collection of the City’s largest
revenue source.

As further outlined in the Financial Policies (A Section), reserves shall be utilized for:
¢ One-time expenditures that generate ongoing cost savings or cost avoidance.
e One-time expenditures that generate ongoing revenue enhancements.

e One-time expenditures that leverage the expenditure of significant public or
private investment in the City by other entities.

¢ Offsetting shortfalls in the collection of revenues.

o Offsetting unanticipated increases in expenditures for current programs or
projects.

The overriding principle guiding the use of reserves is to recognize that these monies are
one-time monies and should, for the most part and short of extenuating ciccumstances, be

used for one-time needs.
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REDEVELOPMENT AGENCY

Areas to be addressed include revenues & resources, housing set-aside, expenditures
(operating and capital) and reserves for FY 2007-08.

Revenues & Resources

Total FY 2007-08 revenues & resources anticipated to be approximately $27.0 million.
With a beginning balance of $14.9 million, this results in total anticipated resources for
the Agency of $12.0 million gfter distributing $5.0 million to other Agencies in the form
of pass-throughs and $2.1 million through interdepartmental transfers. Annual tax
increment after pass-throughs to other agencies (excluding Housing Set-Aside funds})
amounts to $12.8 million.

The following table provides a summary of anticipated revenue for FY 2007-08 by
revenue type, as well as historical data from FY 2005-06. In comparing the FY 2006-07
Estimated to the FY 2007-08 Recommend, it is reflected that certain revenues (use of
money & property being the most significant) will actually decline. This decrease is
primarily due to significant one-time revenues from the sale of property (333 Sunset &
Main Street West) in FY 2006-07. Consequently, Total Resources are expected to
decrease from FY 2006-07 Estimated by 18.6% or nearly $6.2 million.

Beginning Fund Balance: $15,498,936 $19,074,826 $14,950,600
Property Taxes $14,309,933 $15,806,073 $16,820,000
Local Taxes - - -
Licenses & Permits _ = - -
Fines & Forfeitures : 1,545 2,300 2,100
Use of Money & Property . 1,787,516 3,716,976 1,683,100
Intergovernmental Revenue 4,252,149 {4,660,500) (4,969,200)
Intragovernmental Revenue (114,627 (1,400,004) (2,142,100)
Charges for Services 9,163 6,332 5,800
Other Revenues 1,184,702 594,250 627,200
Subtotal;

Revenues & Transfers $12,926,08 $14,066,126 $12,026,900

A

FETipy I® ?s



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUDGET OVERVIEW

Expenditures — Use of Resources

For the Agency, “Use of Resources” includes ‘more than just operating expenditures.
Major categories of expense include:

e Operating — Includes personnel services, serv1ces & supplies, interdepartmental
charges and non-recurring costs.

e Non-Operating — Includes debt service and major capital.
* Fund Balance — Includes unallocated Agency funds available for use.

The following table provides a summary of anticipated “Use of Resources” for FY 2007-
08 by expense type, as well as historical data from FY 2005-06. These data include
Housing Set-Aside funds.

REDEVELOPMENT AGENCY USE oF RESOURCES

Personnel Serv1ces : $1 043 810 $1 247 462 $1 335 700
Services & Supplies 1,424,881 988,877 991,700
Interdepartmental 400,160 422,400 443,500
Non-Recurring 39,726 1,018,999 1,792,400
SUBTOTAL OPERATING $2,908,577 $3,677,778 $4,563,300

Debt Service $5,572,402 $6,630,457 $5,606,360
Major Capital 869,214 7,882,133 3,255,800
SUBTOTAL NON-OPERATING $6,441,615 $14,512,590 $8,922,160
Available Fund Balance $19 074, 826 $14,950,583 $13 492 040
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Major operating programs and capital projects reflected in these figures include the
following:

o Operating Programs:

Economic Development Administration $1,265,400
Asset Management (i.e., library, rail station, etc.) 182,700
Code enforcement 159,600
Events (RDA contribution) 411,700
Marina operations (RDA contribution) 0
¢ Housing Programs:
Housing Set-Aside $333,700
~ Cottonwood Creek (Bridge Housing) 2,217,000
o Capital Projects: ,
ADA compliance $40,000
Downtown blight removal 105,000
Main Street public improvements 23,000
Gateway & Way-Finding Signage 300,000
Library Construction Advances 1,598,000 .
Neighborhood Revitalization 100,000

Fagade Improvements 50,000
Reserves |

For FY 2007-08, the Agency’s ending fund balance is expected to reach $13.7 million.
This reflects ALL Redevelopment Funds, which include the following Funds:

* RDA Administration Fund

¢ RDA Housing Set-Aside Fund

* RDA Almond Gardens Fund

¢ RDA Asset Management Fund

e RDA Marina Operations Fund

¢ RDA Acquisition & Disposition Fund
» RDA Capital Projects Fund

¢ RDA Tax Increment Fund



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

. BUDGET OVERVIEW

e RDA 1998 Bond Fund

¢ RDA 2003-A Bond Fund

e RDA Housing Set-Aside Projects Fund
e RDA Harbor Theater Fund

For the Agency (minus Housing Set-Aside) and Housing Set-Aside, the following table
identifies the expected Ending Balance as of June 30, 2008.

$5,267,240

8,224,800

$13,492,040
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SECTIONS OF THE BUDGET DOCUMENT

The previous sections provided an overview of major components of the General Fund
and Redevelopment Agency. The detail data supporting these summaries are contained
throughout the balance of the FY 2007-08 Annual Budget document, which is organized

into ten major sections.

Highlights of what can be found, as well as where it can be found is presented in the
following table:

OVERVIEW OF SECTIONS OF THE BUDGET DOCUMENT
z 23 g 12 2 R A A L)

A Budget Guidelines e  Changes to the budget document format

e  Strategic initiatives to guide budget development

‘e Financial policies

B Budget Overview . *  Executive sumniary of the FY 2007-08 budget
with an emphasis on the GF and RDA

*  Overview summary of the content of the budget

sections
C Department Operating s Program and staffing organization chart
Budgets : .
s  Deparimental accomplishments
e Departmental goals
s  Department/division work program
¢  Department/division service refinements
e  Supporting expenditure, staffing and funding data
D Major Capital Improvement ¢ City and RDA major capital projects
Program .
¢ Funding summary
e  Projects by fund
*  TProjects by category
s  Project descriptions & project schedules
E Other Activities + Internal Service funded activities

¢ Debt Service activities

+ Contingencies
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OVERVIEW or SECTIONS OF THE BUDGET DOCUMENT

F Cash Position Summaries ¢  Resources and Use of Resources summarized for
all individual Funds

G Revenue & Expenditure ¢ Revenue and expenditure line item detail
Detail organized by Fund
H Staffing Detail e  Staffing history by Department

+  Staffing history by job classification

| Chart of Accounts o  Description of the City’s accounting & budgeting
structure

s  Accounting classification structure
®  Organization of funds

‘. Dept/Division!Pro gram codes
¢ Revenue accounts

e  Expenditure accounts

J Budget Resolutions e City Annual Appropriation Resolution
e  Agency Annual Appropriation Resolution

»  Housing Authority Annual Appropriation
Resolution

s  Master Fee Schedule Resolution
s  Salary Resolution

¢  (Gann Limit Resolution
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DEPARTMENT OPERATING BUDGETS

The C Section of the FY 2007-08 Annual Budget provides information for all of the
departmerit operating budgets. The following table will assist the reader in locating
specific departments:

Department Operating Budgets.........ccociiiinviiiiiiiiiiiniicicniiina, ceierebesersnense Cc-1
Operating Budget Summary .........oooiiiiiiiiin i L-2
Citywide Organization.........ocvvieieiuiiita e ae iy e C-5
City Council......coiiiiiiiiiiii i, e C-7
City Clerk ... c-11
City TTaSUIET. ..ottt e e e C-19
City Mz_mager .......................................................................... C-23
Administrative ServiCes.......o.ovviiiiiiiiiin e C-29
POLICE. ..ot e C-41
Fare. o e C-353
Building...........oooooiiii e C-63
Community Development..........coooiiiiiiiiii C-75
Public WOrKS. .. vt C-85
Recreation & Community Services.....o.ovuveerireriirieieneerirernereeieneraninn Cc-97
Non—Departmenfal ................................................................... Cc-117
Economic Development. ......c.oooiiiiiiiiiiiiiiri it ivie e aeaaens C-119
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The following funding sources have been used to fund expenditures in the various
department budgets. In the case of the General Fund, the amounts have been broken
down between General Fund Support and General Fund Cost Recovery. General Fund
Cost Recovery means those activities for which fees are charged to recover the costs.

EY 04/05 -FY 05/06 FY 06/07 FY 07/08

Funding Sources Actual Actual Amended Recommend
10 Net General Fund Support $ 4,798,190 $ 6,070,602 § 6,752,195 $ 7,223,500
10 General Fund Cost Recovery $ 2,117,769 $ 13868481 $ 2,348,711 $ 3,085,700
25 Asset Forfeiture $ - % 5329 §% - 17,900
26 Police Donations $ - 8 - 5 16,500 $ 25,100

105 Gas Tax $ 410610 $§ 601430 $ 637,590 $§ 718,600
Var. Solid Waste Diversion Funds 5 13,831 § 23456 % 37450 § 184,000
142 PD-Boating Safety Grant $ 47515 $ 13,089 % 44,000 $ 49,800
150 PD-BIA Safety Equip, Grant 3 1,974 % 2,025 % 4500 § 4,000
152 School Resource Officer Gr, 3 79,580 % 48,498 % 103,250 § 77400
158 Alcohol/Tabacco (ATOD) Grant $ 73,766 $ 64,023 § 146,350 $ 88,900
159 OTS Grants-AL0462 $ 56,904 $ 31,192 % - % -
160 OTS Traffic Ed. Grant $ 17,047  $ 45452 % 49,990 . § -
162 Click-it or Ticket Grant $ - % - 3 15,000 $ -
185 Sewer Maintenance $ 178,993 § 110311 $ 216,160 $ 208,900
190 Storm Drain/Flood Canal Maint. $ 81,057 $ 286913 % 153,090 $ 178,500
301 YMCA Capital Maintenance 3 3,303 % 861 $ 50,000 $ 48,800
Var. Maintenance Assessment Dist. $ 684,049 $ 915795 $ 1,278,510 $ 1,177400
460 Hwy. 12 Landscaping Maintenance  § 34,845 % 39,322 % 48,190 § 41,000
507 SSWA $ 562,757 % 583,278 % 623,650 §$ -
705 Motor Veh, Maintenance $ 56,307 $ 68,242 § 77,990 % 114,500
708 Equip. Maintenance 3 62,756 % 47,885 § 52,730 §% 56,200
710 Computer Network Maint. $ 63,374 % 83,058 % 159,730 % 187,600
721 Recreation/Community Events 5 21,121 § 20,415 % 40,760 $ 89,400
750 Workers Comp. Reserve $ 557816 $ 227,830 $ 365370 $ 327,200
900 Redevelopment Agency Admin. $ 1,106,836 $ 1,601,082 $ 1,782,880 $ 1,841,700
905 RDA/AfT. Housing Set-aside $ 220,015 $ 219,100 $ 307,190 % 333,700
907 RDA/Almond Gardens Aff. Hsg. $ 101,803 $ 319,898 % 370,340 $ 672,200
908 RDA/Asset Management $ 87,195 § 113,043 $ 142,180 $ 182,700
909 Marina Operations b 236275 $ 240,328 $ 304,970 $ 325,800
919 Marina Fuel $ 67,765 % 84,610 % 89,030 - § 94,500
932 Housing Auth.-Section 8 $ 3,107,878 % 2903624 $ 3,286,020 $ 3,031,800
937 HOME Rehab. Loan Program $ 91,411 % 2,116) $ - 3 -
974 RDA/Marbor Theater Fund 3 1,914 $ 1,599 % 20,000 § 30,000
Total Resources $ 15,034,656 $ 16,638,655 $ 19,524,326 $ 20,416,800
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The department operating budgets are displayed below. The first table displays these
costs by department. The second table displays these costs by expenditure category
(object). For more information about expenditure objects and accounts, please see pages

F-5and I-21.

Department Operating Budgets

City Council
City Clerk

" City Treasurer
City Manager
Adminstrative Services
Police
Fire
Building
Community Developiment
Public Works
Recreation & Community Services
Non-Departmental =~
Economic Development

Total Department Operating

Operating Budgets By Object

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Operating By Object

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recompmend

3 80,644 § 98,043 $§ 110495 $ 112,400
$ 32,053 §$ 51,058 % 78,878 % 54,700
5 12,610 § 17,003 % 18,913 % 17,500
$ 195935 $ 147616 $ 194414 $ 186,600
$ 1,235257 $ 1,000,545 $ 1,272,450 $ 1,059,300
$ 4,087,533 % 4,188,796 § 4,806,530 $ 4,980,700
§ 564767 $ 679234 § 820,297 $ 1,065,900
$ 576,162 $ 656279 $ 983,640 $ 1,208,400
$ 3425312 $ 3422445 $ 3,839,884 $ 3,951,100
$ 1,969929 § 2,570,955 % 3,166,921 § 3,397,400
$ 1446772 $ 1,766,056 $§ 2,227,034 § 2,409,800
$ 272574 $ 568,791 $ 383,610 § 306,900
$ 1,135108 §$ 1.471,834 $ 1,621,260 $ 1,666,100
$ 15,034,656 $ 16,638,655 §$ 19,524,326 $ 20,416,800
$ 7.037672 % 7.814899 -$ 9,588,404 $ 10,098,400
$ 6894434 $ 7,585403 $ 7,652,013 $ 7,456,300
$ 605957 $ 933,256 $ 880,630 $ 1,020,800
$ 496593 $ 305098 $ 1403279 $ 1,841,300
$ 15,034,656 $ 16,638,656 §$ 19,524,326 $ 20,416,800
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The C Section of the FY 2007-08 Annual Budget provides information for the entire
department operating budgets. The following information is provided for each

department:

Department Description — An overall description of each department and its
services is provided for each department.

Organization Chart — An organize chart displaying a combination of staffing
relationships and functional relationships is presented for each department.

Department Expenditure Summary — The expenditures for each department
are displayed by division, as well as by expenditure category (object of
expenditure). ‘
Department Resource Summary — The resources that fund the various
expenditures is displayed for each department.

Department Staffing Summary — Department staffing is summarized by
division and by job class.

FY 2006-07 Department Achievements — The achievements of each of the
major departments is provided for the current fiscal year.

FY 2007-08 Department Goals — The goals for each department for the coming
fiscal year are provided.

Division Summaries — Summaries are provided for each division that include a
division description, division budget by object, division budget by program, total
division staffing, the FY 2007-08 work program, and the FY 2007-08 proposed
service refinements. This section is intended to facilitate policy decision making
by highlighting the work program for each division, as well as any significant
changes in expenditures or staffing.
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City Clerk

CITYWIDE ORGANIZATION

City Treasurer

City Attorney

Parks & Recreation Planning
Commission Commission
Administrative Police
Services
Fire Building
Community Public
brareed Development Works
Recreation & Economic
Luccsnsansmsseruannennsnnnnnnnnnnannnannnns Community Deveiopment
Services '
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CITY COUNCIL

City Clerk City Treasurer

Planning Parks & Recreation City Manager City Attorney
Commission Commission
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CITY COUNCIL
Department Summary City Council
Department Expenditure Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actual Actual Amended Recommend
City Coungil $ 80,644 § 08,043 § 110495 $§ 112,400
Total Department Costs $ 80,644 3§ 98,043 § 110495 $ 112,400
Cost By Object of Expenditure
Personnel Services $ 55,166 $ 67,328 % 90,145 % 94,000
Services & Supplies $ 19958 $ 22,545 % 6,250 % 5,900
Interdepartmental Charges $ - $ - % - % -
Non-Recurring Costs $ 5,519 § 8170 '$ 14,100 $ 12,500
Total Depa'rtment Costs $ 80,644 % 98,043 § 110495 $ 112,400
Department Resource Summary
FY 04/05 "FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ 80399 3% 98,043 § 110495 $§ 112,400
010 General Fund-Cost Recovery 3 245 % - % - 3 -
Total Resources $ 80,644 § 98,043 $ 110495 $ 112,400
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Department Summary City Council
Fund No.: 010 Division No. 1010

The City Council is the legislative body of the City. It is comprised of a Mayor and four
Councilmembers, all elected at-large to serve staggered four-year terms. The City
Council makes all policy determinations through the enactment of ordinances and
resolutions, and determines how the City will expend funds by annually approving the
City’s operating and capital budgets. The City Council appoints the City Manager and
City Attorney, as well as members of the public to the various City boards and
commissions.

Members of the City Council sit as the Board of Directors of the City’s Redevelopment
Agency and Housing Authority. Members of the City Council also sit as members of the
Fairfield-Suisun Sewer District (along with the Fairfield City Council) and the Suisun
Solano Water Authority (along with members of the Solano Irrigation District).
Individual members of the Council represent the City by sitting on a number of regional
boards and commissions, as well as boards and policy commiitees of the League of
California Cities. :

Department Staffing Summary

FY 04/05 ~ FY 05/06 FY 06/07 FY 07/08

Staffing By Division Actual Actual Amended Recommend

City Council 5.00 5.00 5.00 5.00
Total Staffing By Division 5.00 5.00 5.00 2.00

Staffing BY Job Class

Elected Staff:

Mayor 1.00 1.00 1.00 1.00

Councilmember 4.00 4.00 _ 4.00 4.00
Total Staffing By Job Class 3.00 5.00 300 3.00
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Department Summary City Council
Fund No.: 010 Division No. 1010

FY 2007-08 Work Program

¢ Provide community leadership guiding the management and policy direction of
the City organization.

e Establish policies which enrich the unique quality of life for residents, businesses
and visitors, while operating within the fiscal constraints of the community.

* Promote community involvement though active participation and support of City
boards, commissions, committees and task forces.

¢ Increase awareness of Suisun City through citizen outreach and interaction with
other governmental organizations and with businesses.

* Develop organizational goals and objectives cooperatively with City Manager.

Cost/
FY 2007-08 Proposed Service Refinements (Savings)
e Mayor and Councilmembers Institute -$5,000
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CITY CLERK

The City Clerk is an elected official and is responsible for preparing meeting agendas and
minutes, recording and maintaining records of all Council actions, filing public notices,
and maintaining public records, documents and files. The City Clerk also serves as the
Elections Officer for the City, including responsibility for all FPPC filings. The City
Clerk is a historical and State-mandated role, serving as the custodian of the City Seal
and the legal records for the municipal organization.

CITY CLERK

Planning Parks & Recreation
Cominission Commission

City Clerk (elected)
Deputy City Clerk (P/T)

Agenda/Minutes
Records Mgmt.
Elections
Public Information

City Manager City Attorney
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CITY CLERK
Department Summary City Clerk Department
Department Expenditure Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actual Actual Amended Recomnend
City Clerk $ 32,053 % 51,058 § 78878 § 54,700
Total Department Costs $ 32,053 $ 51,058 § 78,878 § 54,700
Cost By Object of Expenditure
Personnel Services $ 9,543 § 43641 §$ 49238 § 50,000
Services & Supplies 3 20,073 % 1,851 3% 5830 % 1,700
Interdepartmental Charges '$ - % - $ - 3 -
Non-Recurring Costs $ 2437 § 5,566 $ 23,810 $ 3,000
Total Department Costs $ 32,053 § 51,058 % 78,878 § 54,700
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ 29,531 % 50445 % 78,878 % 54,600
010 General Fund-Cost Recovery 3 2,522 % 613 § - % 100
Total Resources $ 32,053 % 51,058 § 78,878 $ 54,700

C-12
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CITY CLERK

Department Summary City Clerk Department

Department Staffing Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Staffing By Division Aciual Actual Amended Recommend
City Clerk 1.00 1.35 1.30 1.59
Total Staffing By Division 1.00 L35 130 159
Staffing By Job Class
| Permanent Staff:
Sec. to CM/Deputy City Clerk 0.00 0.35 0.30 0.30
Total Permanent Staff 0.00 0.35 0.30 0.30
Temporary Staff:
City Clerk (Elected) 1.00 1.00 1.00 1.00
Administrative AssistantI - PT 0.00 0.00 0.00 0.29
Total Temporary Staff 1.00 1.00 1.00 1.29
Total Staffing By Job Class 1.00 L35 1.30 1.59

C-13
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CITY CLERK

Department Summary City Clerk Department

FY 2006-07 Department Achievements

e Posted agendas, and prepared agenda packets and minutes for regular and special
meetings of the City Council, Redevelopment Agency and Housing Authority in a
timely and effective manner. :

e Indexed Council minutes, resolutions and ordinances for all actions of the
Council, Agency and Housing Authority during FY 2006-07 to ensure easy
computer access and retrieval.

¢ Processed “Conflict of Interest” forms for Council, members of appointed boards
and commissions, and applicable City and Agency staff.

o Provided timely information involving Council and Agency prior actions to
Council, staff and the general public, where appropriate.

C-14
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CITY CLERK

Department Summary City Clerk Depaftment

FY 2007-08 Department Goals
¢ Provide timely and accurate public information.
¢ Administer community elections consistent with State law.
» Provide agenda support for all public meetings as required.

¢ Index Council minutes, resolutions and ordinances for computer access and
retrieval. '

o Maintain record retention schedules.

e Process and distribute agenda packets according to timelines.

C-15
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CITY CLERK
Division Summary City Clerk
Fund No.: 010 Division No. 1020
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Obiject Actual Actual Amended Recommend
Personnel Services $ 9543 § 43,641 § 49,238 § 50,000
Services & Supplies $ 20,073 $ 1,851 $ 5830 $ 1,700
Interdepartmental Charges $ - % - - 3% -
Non-Recurring Costs $ 2437 §$ 5,566 $ 23,810 % 3,000
Total Division Costs $ 32,053 % 51,058 % 78,878 $ 54,700
Division Budget By Program
City Clerk $ 12,237 §% 50,881 % 58,658 % 54,700
Elections $ 19,816 § 177 % 20,220 § -
Total Division Costs $ 32,053 §$ 51,058 % 78,878 % 54,7700
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CITY CLERK

FY 2007-08 Work Program

¢ Continue to prepare for regular and special meetings of the Council, Agency and
Housing Authority including posting agendas, preparing and distributing Agenda
packets, taking minutes and maintaining official records of Council and Agency

action.
Cost/
FY 2007-08 Proposed Service Refinements {Savings)
o Savings would result from converting a Temporary Agency ($1,200)

employee into a temporary City employee. This would save
the City money and would also provide an increase in wages for
the employee.

C-17
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NOTES
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CITY TREASURER

The City Treasurer is an elected official, responsible for the administrative oversight of
the City’s cash and investments, consistent with established City policies and State law.
The City Treasurer works closely with the Assistant City Managet/Administrative
Services Director in reviewing all investments for compliance with the City’s investment
policy as adopted by the City Council.

CITY TREASURER

Planning Parks & Recreation City Manager City Attorney
Commission Commission

C-19
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CITY TREASURER

Department Summary
Fund No.: 010

City Treasurer
Division No. 1030

Department Expenditure Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actunal Actual Amended Recommend
City Treasurer $ 12,610 % 17003 § 18913 § 17,500
Total Department Costs 3 12,610 % 17,003 § 18,913 § 17,500
Cost By Object of Expenditure
Personnel Services 3 12,610 $ 16,390 % 18913 % 17,500
Services & Supplies $ - % - % - % -
Interdepartmental Charges $ - % - % - 3 -
Non-Recurring Costs $ - § 613 3 - % -
Total Department Costs $ 12,610 § 17,003 $ 18,913 % 17,500
Department Resource Summary
FY 04/05 FY 05/06 EY 06/07 FY 07/08
Funds Actuoal Actual Amended Recommend
010 Net Genera! Fund Support $ 12,610 3 17,003 $ 18913 §$ 17,500
010 General Fund-Cost Recovery $ - - § - $ -
Total Resources $ 12,610 § 17,003 § 18,913 § 17,500
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CITY TREASURER

Department Summary City Treasurer
Fund No.: 010 Division No. 1030

Department Staffing Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Staffing By Division ' Actual Actual Amended Recommend

City Treasurer 1.00 1.00 1.00 1.00
Total Staffing By ljivision L.00 L.00 L.00 100

Staffing By Job Class

Temporary Staff:

City Treasurer (Elected) 1.00 1.00 1.00 1.00
Total Temporary Staff 1.00 100 1.00 1.00
Total Staffing By Division 1.00 1.00 1.00 L.00
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CITY TREASURER

Division Summary City Treasurer
Fund No.: 010 Division No. 1030

FY 2007-08 Work Program
* Ensure safety and liquidity of all investment vehicles.

¢ Maintain cooperative and productive workmg relationships with Administrative
Services Department staff.

Cost/
FY 2007-08 Proposed Service Refinements (Savings)

None
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CITY MANAGER

The City Manager is the Chief Executive Officer of the City. Appointed by the City
Council, the City Manager is responsible for the efficient and effective delivery of the
day-to-day operations of all City departments, programs and services. Responsibilities
include elected official support, departmental oversight, budget development, fiscal
management, policy implementation, human resource administration, labor relations,
intergovernmental relations, and a variety of special projects and a331gnments wh1ch
implement the City Council’s policies and directives.

The City Manager also serves as the Executive Director of the Redevelopment Agency,
the Executive Director of the Redevelopment Agency and the Harbor Master.

CITY MANAGER'S OFFICE

City Manager/
Executive Director
RDA

City Council/Agency Board Support
Organizational Leadership & Management
Housing Director
Harbor Master

Secretary to the City Manager/
Deputy City Clerk

Assistant City Manager/
Admin. Sves. Director

Human Resoutrces
Labor Relations
Budget
Special Projects
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CITY MANAGER

Department Summary

City Manager Department

Department Expenditure Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actual Actual Amended Recommend
City Manager $ 195,935 $ 147616 % 194,414 $ 186,600
Total Department Costs . $ 195,035 § 147,616 $ 194,414 § 186,600
Cost By Object of Expenditure
Personnél Services $ 179,307 % 114,524 % 145,094 § 143,400 -
Services & Supplies $ 14,357 § 28,095 §$ 24450 $ 20,500
Interdepartmental Charges $ - $ - % - $ -
Non-Recwrring Costs $ 2,271 § 4996 $ 24870 § 22,700
Total Department Costs $ 195,935 § 1476 16 $ 194414 §$ 186,600
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ 195,935 $ 149,403 . § 195414 $ 186,600
010 General Fund-Cost Recovery $ - % (1,787 % (1,000) $ Co-
Total Resources _ $ 195935 % 147,616 $ 194,414 % 186,600
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CITY MANAGER

Department Summary

City Manager Department

Department Staffing Summary

FY 04/05
Staifing By Division Actual
City Manager Division 2.20
Total Staffing By Division 2.20
Staffing By Job Class
Permanent Staff:
City Manager/Executive Director 0.50
Assistant CM/Admin Svcs Director 0.00
Assistant To the City Manager 0.70
Management Analyst 0.00
Sec. to CM/Deputy City Clerk 1.00
Total Permanent Staff o 2,20
Temporary Staff;
Administrative Assistant I - PT 0.00
Total Temporary Staff 0.00
Total Staffing By Job Class 2.20

FY 05/06
Actual

=
=
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o
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FY 06/07
Amended

FY 07/08
Recommend
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CITY MANAGER

Department Summary City Manager Department

FY 2006-07 Department Achievements

Working through a series of Ad Hoc Committees with the Council, served as an
implementing point between Council policy direction and staff implementation.

Prepared regular updates of information to keep Council and staff advised of projects,
activities and upcoming issues and opportunities including initiation of bi-annual
“Goals Tracking” document and monthly development activity log.

Filled three Department Head positions (Community Development Director, Police
Chief and Public Works Director/City Engineer).

Coordinated a goal-setting discussion with the City Council to identify budget
objectives for the upcoming fiscal year, capital project pr10r1tles and future
redevelopment effort interests and allocations. :

Participated in oversight and facilitation of major project activities tied to broadening
the City’s General Fund tax base including Main Street West, Basin Street (new
waterfront Hotel), Gentry/Trumark and Wal-Mart.

Supporting efforts included marketing various sites for a hotel, transit-oriented
development and/or vertical mixed use projects; participation in ICSC; and with staff,
Main Street West and BID, developing a formalized marketing plan geared to new

" business atiraction.

Participated in the ongoing implementation of major planning studies and analyses
that support business development efforts including the Buxton Study and the
Applied Development Economics Analysis of commercial property potential.

Conducted ongoing outreach efforts throughout the organization to gain a sense of
operational priorities and to build a sense of team. Promoting staff development and
succession planning, initiated “Winslow Research” assessment with management and
professional team.

Negotiated 18-month agreements with both the POA and SEIU.

Coordinated and facilitated record number of recruitments throughout the
organization.
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CITY MANAGER

Department Summary City Manager Department

FY 2007-08 Department Goals

¢ Communications and Public Policy Support: Provide effective and efficient -
communication and management support to the City Council and its public policy
development role. Assist the City Council in formulating long- and short-term goals
for the City and establishing a funding program to meet these goals.

e Longer-Term Financial Stability: Enhance the City’s economic base by attracting
commercial uses to the community that broaden the revenue tax base of the General
Fund.

¢ Neighborhood Reinvestment: Facilitate, through all departments, neighborhood
reinvestment and revitalization strategies. Integrate operational programs with capital
improvement projects.

¢ Organizational Development: Maintain organizational and financial stability in all
municipal operations. Develop, support and build a strong, dedicated workforce.
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CITY MANAGER

Division Summary City Manager
Fund No.: 010 Division No. 1500

FY 2007-08 Work Program

Provide regular communications to Council, Department heads and employees
throughout the organization on significant projects, activities, issues and concerns.

Direct line-departmental priorities, policies and recommendations in a consistent
manner with Council policy and objectives.

Build employee morale and teamwork across organizational and operational lines
through in-house training programs, brown-bag lunch events and other like activities.

Continue marketing Suisun City to development interests and retailers.

Continue to facilitate and participate in the processing of major development projects
of high importance to the City including Main Street West, Basin Street,
Gentry/Trumark, Wal-Mart, GE (8.29 acre site by Post Off1ce) and Southern
Waterfront area.

: Cost/
FY 2007-08 Proposed Service Refinements _ (Savings)
* Convert Temporary Services (contract) clerical support to ($1,300)

Full-Time Temporary City staffing.
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ADMINISTRATIVE SERVICES DEPARTMENT

The Administrative Services Department (formerly the Finance Department) is
responsible for planning, organizing, controlling, coordinating and directing the financial
activities of the City, as set forth by the City Council and City Manager. The FY 2006-
07 budget included a reallocation of positions and workload between the City Manager’s
Office and the Administrative Services Department. The reorganization is intended to
ensure fiscal accountability, enhance revenue collection, manage risk exposure, and
facilitate implementation of the City’s work program. The Department provides such
services as accounting, payroll, purchasing, financial systems, business license

. administration, investment, debt service, risk management, as well as utility billing for
the Suisun-Solano Water Authority (SSWA) and the Fairfield-Suisun Sewer District
(FSSD). The department is also responsible for preparing the City’s annual financial
statements, annual program budget and other financial reports required by State and other
government agencies.

The department’s work continues to grow as a result of added financial reporting
requirements such as GASB 34, the Cost Allocation Plan, the addition of several internal
service funds, and actual time reporting which began a few years ago.

ADMINISTRATIVE SERVICES
DEPARTMENT

ACM/Administrative Services Director
Financial Services Manager

Investments
Risk Management

Senior Accountant Management Analyst
Accountant Account Clerk I/H (2) |
Senior Account Clerk
Account Clerk I/II (1)

Financial Reporting Utility Billings/Collections
Accounting/Audit Accounts Receivable
Accounts Payable/Payroll Assessments
Debt Management Business Licenses




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary

Administrative Services Department

Department Expenditure Summary

Cost By Division

" Administrative Services Admin. Division
Accounting Division
Utility Billing & Collection Division

Total Department Costs

Cost By Object of Expenditure

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Department Costs

Department Resource Summary

Funds

010 Net General Fund Support
010 General Fund-Cost Recovery
507 SSWA-City Activity

750 Workers Comp. Reserve

Total Resources

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

$ 672,500 $ 417266 $ 472,897 $ 460,000
$ - % - 5 175,903 § 169,300
$ 562,757 $ 583278 % 623,650 $ 430,000
$ 1,235257 $ 1,000,545 $ 1,272,450 $ 1,059,300
$ 355776 $ 379,898 $ 554,030 $ 555,300
$ 599318 $ 596,550 $ 624480 $ 406,600
$ 11,260 $ 24,756 $ 21,120 $ 32,900
$ 268,902 $ - (660) $ 72,820 $ 64,500
$ 1,235257 § 1,000,545 § 1,272,450 $ 1,059,300
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

3 (51,345) $ 171,328 $ 85,816 $ 88,400
$ 166,029 §$ 18,108 §$ 197,614 § 643,700
$ 562,757 § 583,278 § 623,650 § -
$ 557816 $§ 227830 $ 365370 $ 327,200
$ 1,235,257 $ 1,000,545 $ 1,272,450 $ 1,059,300
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ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary

Administrative Services Department

Department Staffing Summary

Staffing By Division

Administrative Services Admin. Division
Accounting Division
Utility Billing & Collection Division

Total Staffing By Division

Staffing By Job Class

Permanent Staff:

City Manager/Executive Director
Assistant CM/Admin Sves Director
Sec. to CM/Deputy City Clerk
Financial Services Manager
Finance Officer

Assistant to the City Manager
Management Analyst

Senior Accountant

Accountant

Accounting Technician

Senior Account Clerk

Account Clerk 11

Total Staffing By Job Class

FY 04405
Actual

2.70
0.00
2.65

235

0.00
0.00
0.00
0.00
0.20
0.30
0.00
0.00
0.60
0.75
0.75
275

FY 05/06
Actual

3.05
0.00
2.65

270

0.00
0.35
0.00
0.00
0.20
0.00
0.30
0.60
0.75
0.00
0.75
275

FY 06/07

FY 07/08
Amended Recommend
2.45 1.20
0.00 1.35
4.20 4.20
6.65 675
0.10 0.10
0.50 0.50
0.10 0.10
0.30 0.40
0.00 0.00
0.00 0.00
0.80 0.80
0.60 0.60
0.75 0.75
0.00 0.00
0.75 0.75
213 275
0.65 875
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ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary Administrative Services Department

FY 2006-07 Department Achievements

The Department again received the California Society of Municipal Finance Officers
award for Excellence in Financial Reporting for the FY 2005-06 Comprehensive
Annual Financial Report (CAFR).

The Department assisted the City Manager in continuing to revise the format of the
Annual Budget document.

Completed the process of filling vacant positions, including: Financial Services
Manager, Management Analyst, and two Account Clerk II’s.

Provided training for staff in the City’s accounting software: Multiple Operations
Manager software (MOM).

Streamlined budget preparation with enhanced Excel spreadsheets linked to Word
documents, as well as to the MOM accounting system.

Resolved a backlog of Workers Compensation and Liability claims, and initiated a
Safety Training Program.

Facilitated the subrogation of liability and property damage claims to recover costs
($44,000 in the past six months) from individuals who have damaged City property.

Raised the City’s risk management assessment score from 11 out of a possible 100 to
82 out of 100. This makes the City eligible to receive $10,000 to further enhance the
Risk Management Program.
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ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary Administrative Services Department

FY 2007-08 Department Goals

Conduct individual and department-wide training to build a stronger team, as well as
develop the skills and experience of the team members.

Conduct a User Fee Study and Cost Allocation Plan to comply with federal and state
laws.

Develdp a five-year financial plan and supporting strategy to achieve an appropriate
financial balance through build-out.

In order to accomplish the following goals, staff would rely on training and
programming support from the software supplier of the MOM software.

Implement program to enhance customer services in Utility Billing & Collection such
as on-line bill pay and account balance look up.

Meet with department heads and key staff members regularly to review budget status
and to facilitate the implementation of the budget work programs.

Take a comprehensive approach to refining the chart of accounts, related accounting
procedures, and budget control systems to streamline the accounting system to
enhance fiscal accountability and to provide timely, accurate accounting and budget
information.

Continue to enhance the Annual Budget document, as well as the preparation process
to ensure informed public fiscal policy decision making.

Continue to take a more proactive approach to managing and limiting exposures to
risk.
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary
Fund No.: 010

Administrative Services Admi

nistration Division
Division No. 1600

Division Description

The Administration Division is responsible for the overall supervision of the Department.
In addition, the Division provides the following services: budget preparation support,
investment administration, and risk management. Prior to FY 2006-07, the Finance
Department budget was primarily in one program. Beginning with the FY 2006-07
“budget, the department’s budget has been spread over five programs in three divisions.
For ease of presentation, the history has been presented in this Division.

Diviston Budget By Object

Personne! Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Division Budget By Program

Finance Administration Program
Investments Program
‘Workers Compensation Program

Total Division Costs

Total Division Staffing

Finance Administration Program
Investments Program
Workers Compensation Program

Total Division Staffing

FY 04/05 EY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

$ 1 15,379 $ 132,800 % 127,617 % 138,100
$ 280,824 % 279,943 $ 315970 § 265,500
$ 10,190 § 10,190 § 10,190 §$ 10,200
$ 266,107 % (5,666) § 19,120 % 46,200
$ 672500 $ 417266 $ 472897 § 460,000
$ 114,128 % 166,226 $ 73,913 % 93,300
3 556 % 23,210 $ 33,614 $ 39,500
$ 557816 $ 227830 $ 365370 $ 327,200
$ 672500 $ 417,266 $ 472,897 $ 460,000
2.10 2.45 1.75 0.30

0.00 0.00 0.10 0.10

210 KRR} 245 120
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary Administrative Services Administration Division
Fund No.: 010 Division No. 1600
FY 2007-08 Work Program

» The Division will continue to take a more proactive approach to minimizing risk
exposure to the City in the areas of liability, property, and workers compensation,

‘¢ The Division will continue to work with outside investment management firms to
maximize the rate of return on investments, while ensuring the security of the
“investments.

 The Division will support efforts to streamline the preparation of the Annual Budget.

e The Division will take the lead in developing a multi-year financial plan for the City.
This will include both operating and capital budget planning.

: Cost/
FY 2007-08 Proposed Service Refinements (Savings)

* Office equipment for the new Financial Services Manager. $2,000
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary Accounting Division
Fund No.: 010 Division No. 1620

Division Description

The Division is responsible for posting entries to the accounting system, preparing
accounting reports for the governing bodies and staff members of the City Council,
Redevelopment Agency, Housing Authority, SSWA, FSSD, etc., as well as
administration of the business tax license program. The Division is also responsible for
the preparation of the CAFR for the City, Agency and Authority.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ - % - % 100,763 § 106,600
Services & Supplies $ - % - 3 42,400 $ 51,400
Interdepartmental Charges $ - § - % - 3 -
Non-Recurring Costs $ - 8 - 3 32,740 % 11,300
Total Division Costs $ - 8 - $ 175903 § 169,300
Division Budget By Program
Accounting Program $ - 8 - - % 175903 $ 169,300
Total Division Costs $ - % . $ 175,903 $ 169,300
Total Division Staffing
Accounting Program 0.00 0.00 0.00 1.35
Total Division Staffing 0.00 0.00 0.00 135
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary Accounting Division
Fund No.: 010 Division No. 1620

FY 2007-08 Work Program

The Division will undertake a comprehensive examination of the City’s financial
operations, including an update of the City’s Chart of Accounts (to reduce the number
of account numbers and to restore a logical series of ranges between account
categories).

The Division will implement bi-weekly payroll to provide a more stable payroll
processing environment, subject to the “meet and confer” process.

The Division will implement the Encumbrance Module in MOMS:; that is, purchase
orders will be posted to the accounting system and be available in an automated “real
time” environment, rather than manually tracked.

The Division will work to enhance fiscal system accountability, while providing
timely financial information.

The Division will institute a more proactive approach to identifying businesses that
do not have a business tax license.

Cost/
FY 2007-08 Proposed Service Refinements (Savings)
¢ Conduct a User Fee Study and Cost Allocation Plan Update, $40,000
which should result in updated Interdepartmental Charges and the
opportunity to fully fund several of the Internal Service Funds
(for example, the Vehicle Replacement Fund).
¢ Provide on-site training from MOMS (the City’s accounting 6,000
software provider), to increase overall training, as well as to
enhance the utility of the existing programs.
o Increase appropriations for specialized training for Finance staff. 6,000
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary Utility Billing Collection Division
Fund No.: 010 Division No. 1630

Division Description
The Division is responsible for the billing and collection of water and sewer accounts.

Total expenditures in this division are offset by payments from the Fairfield-Suisun
Sewer District (FSSD) and the Suisun-Solano Water Authority (SSWA).

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services § 240,397 $§ 247,098 $ 325,650 $ 310,600
Services & Supplies $ 318,495 $ 316607 $ 266,110 § 89,700
Interdepartmental Charges $ 1,070 $ 14,566 $ 10,930 § 22,700
Non-Recurring Costs $ 2,795 % 5007 $ 20,060 % 7,000
Total Division Costs $ 562,757 $ 583278 $ 623,650 § 430,000
Division Budget By Program
Utility Billing & Collection Program $ - % - % - §$ 430,000
Wir Customer Accounts $ 562,757 $ 583,278 $ 623,650 % -
Total Division Costs $ 562,757 $ 583,278 % 623,650 § 430,000
Total Division Staffing
Utility Billing & Collection Program 2.65 2.65 4.20 4.20
Total Division Staffing 2,65 2.65 4.20 4.20
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ADMINISTRATIVE SERVICES DEPARTMENT

Division Summary Utility Billing Collection Division
Fund No.: 010 ' Division No. 1630

FY 2007-08 Work Program

¢ The Division will analyze processes and procedures to enhance the collection of all
fees and charges due to the City, SSWA, and FSSD. This will include coordinating
the public hearing process and implementation of a multi-year water rate increase, as
well as updating the Financial Plan for SSWA.

o The Division will implement customer service enhancements such as on-line bill pay
and account balance look up. Besides an enhanced service for customers, this could
help offset labor and supply costs associated with an increasing customer base.

Cost/
FY 2007-08 Proposed Service Refinements " {Savings)

e Online Water Account Lookup and Auto Bill-pay (exclusive of third $2,500
party transaction fees, which will be charged to the customer).
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NOTES
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POLICE DEPARTMENT

The primary objective of the Police Department is public safety. Key activities of this
effort include responding to calls-for-service, patrol, investigations, and crime
prevention. The Department continually strives to enhance public safety while working
with the diverse needs of the community to improve overall quality of life. In addition to
the more traditional types of public safety service, the Department oversees the City’s
Code Enforcement program.

Organizationally, the Department consists of three divisions, as presented in the chart
below:

POLICE DEPARTMENT

Police Chief '
Administrative Assistant .

Police Commander Police Services Manager
Police Sergeant (4) Communications & Records Technician IAK/Sr. (7)
Police Officer (18) Community Services Officer /11 (3)
School Resource Officer (P/T) Youth Services Specialist
! |

Patrol Records & Communications Code Enforcement

Traffic Enforcement Property & Evidence Youth Services
Investigations Crime Preventicn & Analysis
Grants :
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POLICE DEPARTMENT

Department Summary

Police Department

Department Expenditure Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actual Actual Amended Recommend
Police Chief's Office $ 3,614,634 $ 3815546 $ 712,364 $ 646,200
Police Support Services $ 108303 $ 126919 $ 918,776 $ 970,100
Police Operations $ 364,596 $ 246,331 $§ 3,175390 § 3,364,400
Total Department Costs $ 4,087,533 § 4,1 88;796 $ 4,806,530 $ 4,980,700
Cost By Object of Expenditure
Personnel Services $ 3,252,548 $ 3,238,605 $ 3,897,020 $ 4,056,500
Services & Supplies $ 728282 $ 827312 $ 675110 § 771,000
Interdepartmental Charges 3 1,333 § 2830 $% 2430 3% 5,000
Non-Recurring Costs $ 105371 $ 120050 $ 231,970 § 142,200
Total Department Costs $ 4,087,533 3 4,188,796 $ 4,806,530 $§ 4,980,700
Department Resource Summary
: FY 04/05 FY 05/06 FY 06/07 FY (07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ 3384483 $ 3.467,087 3 3,958,870 $ 4,031,600
010 General Fund-Cost Recovery $ 391,729 $§ 449206 3 479470 $ 615,300
025 Asset Forfeiture $ - 3 5329 $ - % 17,900
026 Police Donations $ - % - % 16,500 $ 25,100
142 PD-Boating Safety Grant b 47515 % 13,089 $ 44,000 $ 49,300
150 PD-BJA Safety Equip. Grant $ 1,974 § 2,025 $ 4,500 $ 4,000
152 School Resource Officer Gr, $ 79,580 & 48,498 $ 103,250 % 77,400
159 OTS Grants-AT.0462 b} 56,904 § 31,192 & - % -
160 OTS Traffic Ed. Grant $ 17,047 % 45452 % 49,990 §% -
162 Click-it or Ticket Grant $ - % - % 15,000 % -
900 Redevelopment Agency Admin. $ 108,303 $ 126919 § 134,950 § 159,600
Total Resources $ 4,087,533 § 4,188,796 $ 4,806,530 § 4,980,700
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POLICE DEPARTMENT

Department Summary

Police Department

Department Staffing Summary

FY 04/05
Staffing By Division Actual
Police Administration Division 32.21
Police Support Services Division 2.00
Police Operations Division 0.00
Total Staffing By Division 3421
Staffing By Job Class
Permanent Staff:
Police Chief . 1.00
Police Commander 1.00
Police Sergeant 4,00
Police Officer 16.00
Subtotal Sworn Staff 22.00
Administrative Services Manager 1.00
Youth Services Specialist 1.00
Sr. Communications & Records Tech ' 0.00
Communications & Records Tech I/II 5.00
Administrative Assistant 1T 1.00
Community Services Officer I/II 0.00
Code Enforcement Specialist 2.00
Crime Prevention Specialist 1.00
Subtotal Non-Sworn Staff 11.0
Total Permanent Staff 33.00
Temporary Staff:
Police Officer - PT (Grant:SRO Backfill) 0.00
CSO I-PT (Grant:School Safety Officer) 0.00
Police Aide 0.75
Background Investigator 0.46
Total Temporary Staff 121
Total Staffing By Job Class 3421

FY 05/06 EY 06/07
Actual Amended
32.21 2.00
2.00 11.75
0.00 24.50
3421 38.25
1.00 1.00
1.00 1.00
4,00 4,00
16.00 18.00
22.00 24.00
1.00 1.00
1.00 1.00
0.00 1.00
5.00 5.00
1.00 1.00
0.00 3.00
2.00 0.00
1.00 0.00
11.00 12.00
33.00 36.00
0.00 0.75
0.00 0.75
0.75 0.75
046 0.00
121 225
3421 3825

FY 07/08
Recommend

2,00
12.00
24.50

28.50

1.00
1.00
4.00
18.00

24.00

1.060
1.00
1.00
6.00
1.00 -
3.00

—
(o8]
o=
e
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POLICE DEPARTMENT

Department Summary ~ Police Department

FY 2006-07 Department Achievements

Internal Assessment: Completed an extensive Department internal assessment
focusing on the Departmental strength, weaknesses, opportunities, threats, leadership
and culture. The assessment has guided the Department in ways to increase the

- leadership effectiveness and changing the organizational culture.

Return to 24-hour Police Services: The Department has reclaimed 24-hour services
at all levels of the organization. We have successfully transitioned to 24-hour staffing
of the Patrol Division in July, 2006, and successfully moved to 24-hour dispatching in
January, 2007. The service level to the community has already been noticed as a
drastic improvement.

Graffiti Abatement Programs: The Department took innovative steps last year to

- reduce graffiti in the heaviest hit areas. One of those steps was the use of Anti-

Graffiti cameras that use motion sensors to activate. The cameras have been a huge
success virtually eliminating all graffiti at the locations hit the hardest.

Investigations/Gang Expertise: Gangs and the potential violence they bring to the
community, continues to be a top priority of the Department. Consequently, the
Department has focused on creating partnerships with other neighboring agencies and
establishing task forces through the year to address gang crime and violence issues.

Crime Clearance: The detectives unit has focused on clearing crimes through
aggressive investigations, targeting known criminals, and conducting parole and
probation checks. '

Department General Orders Manual: The Department has completed the research
and rewriting of the Department Manual which will guide our officers appropriately
and within the law, reducing the City’s liability exposure.

School Resource Officer and School Safety Officer: One of the Department’s
greatest accomplishments was the return of the School Resource Officer (SRO). The
Department entered into an agreement with the FSUSD to partially fund the program
for a two-year period. Later in the year, our Department was able to convince the
FSUSD to fully fund a School Safety Officer (SSO) to supplement the SRO. Both the
SRO and the SSO are doing an outstanding job and will continue throughout
FY 2007-08.
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POLICE DEPARTMENT

Department Summary Police Depariment

FY 2007-08 Department Goals

Overall crime reduction: The Department will reduce crime by being more
involved in combating community blight through Code Enforcement and increased
directed patrol with an emphasis on proactive law enforcement through crime
analysis. ~

Increased crime clearance: In any jurisdiction, it is a relatively small number of
people who commit the majority of crimes. For that reason alone, increasing the
Department’s crime clearance rate will positively impact overall crime rates.

Proactive and sustained gang enforcement: Reducing gang violence is the top
priority for the Department. The Department will continually strive to create
partnerships with neighboring law enforcement agencies and establish more frequent
City gang task force enforcement.

~ Reduced response time: The goal is to reduce and maintain response time to priority
calls to less than three minutes.

Crime Analysis: Supporting the overall goal of reducing crime, the Department will
implement the first Crime Analysis Unit. This unit will be tasked with analyzing
crime frequency and trends to determine the crime activity on a daily basis.

Vision, Mission Statement, and Core Values: For the past year, the Department
has undergone dialogue with all members, both sworn and civilian, to establish a
shared vision, mission statement and core values.
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POLICE DEPARTMENT

Division Summary Police Administration Division
Fund No.: 010 Division No. 2001

Division Description

This division provides leadership, management and overall supervision to the various
programs within the Department. It includes the costs for the Police Chief and the
Administrative Assistant, as well as office supplies and other general department costs.
In.previous budgets, these activities were combined with the activities of the Police
Operations Division and the Police Support Division. These have been broken into three
divisions and five programs for better accountability and service delivery. No attempt
has been made to reallocate the budget history. For convenience, the history is displayed
in this division.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 2,865,866 $ 2920627 § 313,664 § 263,400
Setvices & Supplies $ 666,061 § 785094 § 308,730 § 369,600
Interdepartmental Charges $ 174 $ - 3 - $ -
Non-Recurring Costs b 82,534 $ 100,826 3 89,970 % 13,200
Total Division Costs $ 3,614,634 $ 3815546 § 712364 $ 646,200
Division Budget By Program
Police Chief's Office $ 3,614,634 $ 3815546 $§ 712,364 § 646,200
Total Division Costs $ 3,614,634 $ 3815546 $ 712364 646,200
Total Division Staffing
Police Department Program 32.21 32.21 0.00 0.00
Police Chief's Office Program 0.00 0.00 2.00 2.00
Total Division Staffing 3221 32,21 2.00 2.00
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POLICE DE_PARTMEN T

Division Summary Police Administration Division
Fund No.: 010 Division No. 2001

FY 2007-08 Work Program
¢ Continue to coordinate with the Fairfield-Suisun Unified School District to find
funding for the School Resource Officer and School Safety Officer program.

* Provide the leadership to réorganize the Department’s geographical boundaries to
create three distinct beats.

¢ Create an active volunteer program.

Cost/
FY 2007-08 Proposed Service Refinements (Savings)
Beat System ‘ No Cost
Volunteer program - $5,000
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POLICE DEPARTMENT

Police Support Services Division
Division No. 2002

Division Summary
Fund No.: 010

Division Description

This division provides the full range of law enforcement support services including:
records management, safety communications, crime prevention, crime analysis, youth
services, property/evidence and code enforcement. These activities were previously
combined with the activities of the Police Operations Division. They have been broken
into three divisions and five programs for better accountability and service delivery. No
attempt has been made to reallocate the budget history. For convenience, the history is

displayed in the Police Administration Division.

FY 04/05 FY 05/06 FY 06/07 FY 07/68
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 88,286 § 98,735 $ 727,066 §$ 814,500
Services & Supplies $ 13,275  § 15648 § 110,280 $ 139,600
Interdepartmental Charges $ - % 2,830 § 2430 % 5,000
Non-Recurring Costs $ 6,742 §$ 9,706 §$ 79,000 $ 11,000
Total Division Costs $ 108303 & 126919 $ 918776 $ 970,100
Division Budget By Program
Police Support Services Program 3 - § - $ 783826 % 810,500
Code Enforcement Program $ 108,303 §$ 126,919 $§ 134950 $ 159,600
Total Division Costs $ 108,303 § 126919 § 918,776 $ 970,100
Total Division Staffing
Police Support Services Program 0.00 0.00 9.75 10.00
Code Enforcement Program 2.00 2.00 2.00 2.00
' Total Division Staffing 2.00 2.00 1175 12.00
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POLICE DEPARTMENT
Division Summary Police Support Services Division
Fund No.: 010 Division No. 2002
FY 2007-08 Work Program

Crime Analysis Unit: The Department has proposed eliminating a Police Aide
position and cutting $30,000 in Overtime (in Operations Division) from the budget to
fund one additional Communications & Records Technician I/II position. The

Department would then have 6.0 Communications & Records Technician /I

positions. One of those positions would be assigned to staff the Crime Analysis Unit.
Supporting the overall goal of reducing crime, this Unit would be responsible for
analyzing trends and areas of increased criine activity on a daily basis.

Radio Interoperability: The Department continues to work as part of a countywide
consortium on the issue of radio interoperability for public safety purposes. The radio
interoperability project wilt upgrade connectivity to adjacent jurisdictions, and
expand the bandwidth and reliability of the network.

- Community Cleanup Days: Coordinate two cleanup days throughout the City to

help with unwanted excess household items that could otherwise eventually become a
blighting influence on the neighborhoods.

Recreational Vehicle Abatement: Code Enforcement will increase its enforcement
and abatement of abandoned RV’s that tend to become eyesores in the community
and have a blighting influence on the neighborhoods.

FY 2006-07 Proposed Service Refinements gsg‘;flugs[

e Add: 1.0 Communications & Records Technician I/II to create a $53,700
Crime Analysis Unit,

e Delete: 0.75 Police Aide position. (24,900)

o  Community Cleanup Days 20,000

¢ - Geo-Profiling software ' 10,000

* RV Abatement 5,000
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POLICE DEPARTMENT

Division Summary
Fund No.: 010

Police Operations Division
Division No. 2007

Division Description

‘This division provides the full range of law enforcement services including patrol, traffic
enforcement, investigations, community-oriented policing, and neighborhood watch.
Grant monies are available to fund the School Resource Officer program to provide
coverage for one Officer through December 2006. FSUSD. is providing $35,000 to
ensure coverage for the full school year. In addition, FSUSD is proving $32,000 for a

School Safety Officer.
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 208396 $ 210,243 § 2,856,200 § 2,978,600
Services & Supplies 3 48,947 $ 26570 $ 256,100 % 267,800
Interdepartmental Charges $ 1,159 § : - % - § -
Non-Recurring Costs $ 16,005 $ 9518 % 63,000 % 118,000
Total Division Costs $ 364596 $ 246,331 § 3,175390 § 3,364,400
Division Budget By Program
Police Operations $ - % - $ 25842,150 $ 3,088,200
Police Operations Program $ - % 5329 $ - % 17,900
Police Donations $ - % - 5 16,500 $ 25,100
Boating Safety 3 47515 % 13,080 % 44,000 $ 49,800
BJA-Vest Grant $ 1,974 % 2,025 $ 4,500 $ 4,000
School Resource Officer Program $ 70,580 $ 48498 $ 103,250 $ 77,400
SLESE (COPS) Grant $ 161,577 $ 100,746 $ 100,000 $ 102,000
OTS/AL0462 Grant $ 56,904 $ 31,192 % - % -
QTS/PT0554 Bd. Grant $ 17,047 % 45452 % 49,990 % -
Click or Ticket Grant $ - $ - % 15,000 $ -
Total Division Costs $ 364,596 $ 246,331 $ 3175390 $ 3,364,400
Total Division Staffing
Police Operations Program 0.00 0.00 23.00 23.00
School Resource Officer Program 0.00 0.00 1.50 1.50
Total Division Staffing 0.00 0.00 24.50 24.50
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POLICE DEPARTMENT
Division Summary Police Operations Division
Fund No.: 010 Division No. 2007
FY 2007-08 Work Program

e Gang/Crime Suppression: A number of strategies to combat gang and related
activity were instituted in FY 2006-07. In FY 2007-08, these efforts will be expanded
and deepened. Such efforts include:

» Increasing the number of deployment days of the Gang/Crime Suppression
Unit, with the goal of making it a permanent assignment.

» Enhance Officer training on gangs and gang activity, and suppression
methods.

» Partner with the Federal Bureau of Investigations, “Safe Streets Task Force.”

o Crime Investigations: With additional staffing as requested in this fiscal year, new
strategies to reduce crime will be implemented including: using Crime Analysis;
reassigning more investigative responsibilities to detectives, leaving patrol officer

_more time for directed patrol; and continuing to develop partnerships with the
community. '

¢ Single Weapon Platform: The Department will be transitioning to a single weapon
to reduce the likelihood of injuries to the officer and City liability in the event of an
officer involved shooting incident.

FY 2006-07 Proposed Service Refinements gSgi)flﬂgsl
e Mobile digital terminal acquisition $20,000
o Single weapon platform 15,000
s Acquire replacement Tasers (net cost) 13,000
* Annual lease for a modulaf office for Investigations 5,000

C-51
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FIRE DEPARTMENT

The Suisun City Fire Department is staffed with dedicated volunteers that provide fire
protection and emergency services to the residents of Suisun City. The department
contains two divisions: Fire Operations and Emergency preparedness. Service areas
include fire suppression, emergency medical response, fire prevention, and preparation
for and response to natural and man-caused disasters. The Department also responds to
public assist calls, supports public educational programs in the City’s schools, and
manages the public nuisance. weed abatement program within the City.

Paid staff, with responsibility for the management of the Department, includes the Fire
Chief and two Fire Captain - Station Officer positions. Fifty dedicated volunteers staff
one engine 24 hours per day 7 days per week with a minimum crew of three. Most nights
and weekends are staffed with four to eight volunteers (Officers and Firefighters), who
are available to respond to the community’s needs.

FIRE DEPARTMENT

Fire Chief

Administrative Assistant (P/T-Wage)

" Fire Staff

Fire Suppression EQC Operations
Emergency Medical SEMS/NEMS Training
Fire Prevention
Apprentice Program
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FIRE DEPARTMENT
Department Summary Fire Department
Department Expenditure Summary
v
FY 04/05 FY 05/06 FY 06/07 FY 07/08

Cost By Division Actual Actual Amended Recommend
Fire Operations $ 564767 $ 679,234 $§ 805,197 $ 1,050,800
Emergency Response $ - $ - $ 15,100 $ 15,100

Total Department Costs $ 564,767 $ 679234 $ 820,297 $ 1,065,900
Cost By Object of Expenditure
Personnel Services $ 313920 $ 325402 § 394094 $ 405,300
Services & Supplies $ 216733 $§ 249,583 § 287483 § 379,500
Interdepartmental Charges 3 24,327 % 65,067 § 64,520 § 64,600
Non-Recurring Costs $ 0,787 §$ 39,182 § 74,200 $ 216,500

Total Department Costs $ 564,767 $ 679234 $ 820,297 $ 1,065,900
Department Resource Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Funds Actual Actual Amended Recommend
010 Net General Fund Support $ - 520463 $ 64930F § 723,790 % 964,900
010 General Fund-Cost Recovery $ 44,304 § 20,932 % 96,507 $ 101,000

Total Resources § 564,767 3 679,234 $ 820,297 $ 1,065,900
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FIRE DEPARTMENT
Department Summary " Fire Department
Department Staffing Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Staffing By Division . “Actual Actual Amended Recommend
Fire Operations Division 54.00 55.00 60.31 63.80
Emergency Preparedness Division - ‘ 0.00 0.00 0.00 0.00
Total Staffing By Division 54.00 23.00 6031 63.80
Staffing By Job Class
Permanent Staff:
~ Fire Chief 1.00 1.00 1.00 1.00
‘Fire Captain - Station Officer 2.00 2.00 2.00 2.00
Total Permanent Staff 3.00 3.00 3.00 3.00
Temporary Staff:
Division Chief 0.00 0.00 031 0.00
Administrative AssistantI-PT 0.00 0.00 0.00 0.80
Total Temporary Staff 0.00 0.00 031 0.80
Volunteer Staff;
Deputy Chief 1.00 1.00 1.00 1.00
Battalion Chief 2.00 2.00 2.00 2.00
Captains 8.00 8.00 8.00 8.00
Lieutenants 0.00 0.00 0.00 3.00
Engineers 0.00 0.00 0.00 0.00
Firefighters (nights) 17.00 23.00 23.00 31.00
Firefighters (days) 0.00 0.00 0.00 15.00
Rookies 5.00 0.00 0,00 0.00
Trainees 5.00 5.00 5.00 0.00
Apprentices 13.00 13.00 18.00 0.00
Total Volunteer Staff 51.00 2.00 57.00 0.00
Total Staffing By Job Class. 34,00 23.00 6031 63.80
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FIRE DEPARTMENT

Department Summary Fire Department

FY 2006-07 Department Achievements

Fire Operations:

* Increased volunteer staffing to 50 in conjunctions with the expansion of recruiting
boundaries, which extends response time during General Recalls, modifications to
work requirements were implemented including requirements that all volunteer staff
work five twelve-hour shifts per month including one weekend day. Numeric pagers
have been purchased for members living in this expanded area.

¢ Continued the day-time firefighter (apprentice) -training program, which provides
Fire Academy graduates with the one year of work experience in order to secure the
State Fire Marshal Firefighter 1 Certificate. With 15 apprentices on staff, the
Department benefits by increased staffing and coverage during the weekday shift.
This shift is hard to cover with volunteers that have outside employment.

e Capital Improvements

>

>

>

Enhancement to the Department’s computer network with the installation of a
network server and upgrading the fire records program to a networked
version.

Installed a 55 kilowatt emergency standby generator for Station 47.

Updated the fire radio repeater and moved it to Station 47 so it will be on the
emergency backup generator.

Purchased a dedicated Duty Chief command vehicle. Multiple radios in this
vehicle allow the Duty Chief to communicate with our department and
incoming mutual aid resources.

Installed Radio-Controlled safety lights at Station 47 to stop the traffic and
protect the firefighters as they leave and return to the fire station,

Purchased 3 new and 5 used handheld radios.

e Continued emphasis on community service:

>

>

>

Coordination of the annual Easter Egg hunt at Hall Park with participation by
nearly 200 children, 55th annual Halloween parade- 300 participants.

Through the annual Christmas toy drive, toys were delivered to approximately
50 families and 200 children.

Resolution of 250 weed abatement cases.

Emergency Preparedness:

>
>

>

Purchased a laptop computer for the emergency preparedness program.

Set up a bank of phone lines for the Council Chambers/ Emergency
Operations Center.

Trained the Department Heads to the ICS 100 & 200 level.
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FIRE DEPARTMENT

Department Summary \ Fire Department

FY 2007-08 Department Goals

Second Fire Station Preplanning: Our primary goal for the next couple years is to
make the department ready to staff and equip a second fire station. The new
developments of the Suisun Marketplace and the Waterfront Hotel will increase
demands on the fire department. The department must use this lead time efficiently to
develop the new volunteers that will be needed. '

Enbanced staffing and coverage: The Department is striving to increase the

-number of volunteer firefighters by approximately 15% with a target of 60 volunteers

by 2008. Concurrently, efforts are underway to further expand the newly instituted
Apprentice Program.

Effective emergency response: Increasing volunteer staffing levels is only one
aspect of ensuring an effective emergency response. Other key aspects include
adequate safety equipment, support equipment, and proper training and certification.

Emergency preparedness: Response to a major disaster or incident requires a
coordinated effort and response by Elected Officials and staff through-out the
organization. With the basic Emergency Response program in place, a critical “next
step” involves citywide training and table-top exercises to ensure everyone
understands their roles and responsibilities in the event of a major incident such as an
earthquake or hazardous materials disaster.
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FIRE DEPARTMENT

Division Summary Fire Operations Division
Fund No.: 010 Division No. 2010

Division Description

The Fire Operations Division includes all day-to-day operations of the Department
including fire suppression, prevention and emergency medical response. In the last year,
paid staff and volunteers responded to 1785 calls for service. In order to provide
appropriate coverage, our volunteers dedicated about 52,000 hours of service to the
residents, businesses and visitors to Suisun City.

FY 04/05 FY 05/06 EFY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 313,920 § 325402 § 394,094 $ 405,300
Services & Supplies $ 216,733 $ 249583 $ 286,383 § 378,400
Interdepartmental Charges $ 24,327 § 65,067 § 64,520 §$ 64,600
- Non-Recurring Costs $ 9787 $ 39,182 §% 60,200 $ 202,500
Total Division Costs $ 564,767 $ 679234 $ 805,197 $ 1,050,800
Divisibn Budget By Program
Fire Operations Division $ 5647767 § 679234 $ 805,197 § 1,050,800
Total Division Costs $ 564,767 $ 679234 $ 805,197 $- 1,050,800
Total Division Staffing
Fire Operations Division Paid Staff 3.00 3.00 3.31 3.80
Fire Operations Division Volunteers 51.00 52.00 57.00 60.00
Total Division Staffing 54.00 55.00 60.31 63.80
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FIRE DEPARTMENT

Division Summary Fire Operations Division
Fund No.: 010 Division No. 2010

FY 2007-08 Work Program

Enhanced staffing and coverage: Efforts are underway to increase firefighter
volunteers by 20% to a full compliment of nearly 60 volunteers by the end of 2007.
This includes a targeted increase in our Apprentice Program of five participants. The
goal is to staff all shifts so that a second medical response or a major fire response
can be handled initially with the shift on duty. (Two engines staffed with three each
and a Duty Chief) '

Effective emergency response: Resources and training go hand-in-hand with
increased staffing and coverage to provide an effective emergency response. Efforts
for FY 2007-08 include:

- » Upgrades to personal safety equipment and ongoing inspections of safety
equipment including ladders, ladder truck, self-contained breathing apparatus,
vehicles and compressor for breathing air.

» Replacement of outdated handheld radios and pagers, with each firefighter
equipped with a handheld for safety. (National standard) ]
» Focused Wildland firefighter training with goal that all firefighters will be
qualified and certified as a Firefighter 1 in the State certification system.
» Focused training for driver-operators.
» Continued outreach and participation with mutual aid partners to improve
public safety response.
Cost/
FY 2007-08 Proposed Service Refinements (Savings)
¢ Volunteer Readiness Account — Increased to cover revisions $80,000
to volunteer shift reimbursement rates. ($40 per 12 hour shift).
¢ Life Insurance for Volunteers. 18,500
e Part-Time Office Assistant to increase efficiency with 29,800
department record keeping and paperwork.
e Handheld radio replacements and station phone upgrade 30,000
¢ Finish improvements to portable dorm. 10,000
¢ Replace two Holmatro (“Jaws of Life”) extrication tool set that 60,000

can no longer be repaired or serviced; purchase three carbon

monoxide gas detectors,
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FIRE DEPARTMENT

Division Summary Emergency Preparedness Division
Fund Nos.: 010 Division No. 2015

Division Description

The Emergency Preparedness Division was approved in the FY 2006-07 Annual Budget.
The goal of the federal and state requirements is to ensure the City has the ability and
capabilities to respond to major emergencies and disasters. Establishing this Division
will improve operational awareness and accountability.

This division would take the lead in training for and managing the City’s response to
major emergencies and disasters. Every employee must be trained in the National
Incident Management System (NIMS) and the Incident Command System.

FY 04/05 FY 05/06 FY 06/07 EFY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ - % - 3 - 3 -
" Services & Supplies $ - 5 - $ 1,100 $ 1,100
Interdepartmental Charges $ - $ - % - § -
Non-Recurring Costs $ - % - % 14,000 $ 14,000
Total Division Costs $ - % - % 15,100 $ 15,100
Division Budget By Program
Emergency Preparedness Program $ - § - 3 15,100 § 15,100
Total Division Costs $ - 3 - % 15,100 $ 15,100
Total Division Staffing
- Emergency Preparedness Program 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

Total Division Staffing 0.00
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FIRE DEPARTMENT

Division Summary Emergency Preparedness Division
Fund Nos.: 010 Division No. 2015

FY 2007-08 Work Program

¢ Conduct training for all City employees in NIMS and ICS 100 & 200 in order to
satisfy Federal and State requirements.

e Conduct quarterly training for Emergency Operations Center (EOC) staff, including
table top planning exercises, to insure staff are knowledgeable of and prepared to
undertake assigned roles and responsibilities under the Emergency Plan.

o Attend outside training to improve the knowledge base on NIMS, SIMS and ICS.

‘ Cost/
FY 2007-08 Proposed Service Refinements {Savings)
¢ Organizational development — Attend courses on EOC organization and $6,000

Operation, as well as the role of Emergency Manager for the EOC.
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BUILDING DEPARTMENT

The Building Department consists of three divisions: building inspection, public
facilities maintenance and information technology. The primary function of the
Department is Building Inspection, which is responsible for safeguarding the health,
safety and welfare of residents, workers and visitors to Suisun City by effective
administration and enforcement of building codes, fire codes, and ordinances adopted by
the City. Project Management of unique public improvements (such as the lighthouse
and marina) is likewise assumed by the Building Department.

BUILDING DEPARTMENT

Chief Building Official/.
Rire Marshal

Administrative Assistant (.25)
Temp. Staff Assistance (FTE 1)

Senior Building Inspector Building Maintenance Worker Computer Technician

Building Inspector VI Custodial Sves, (contract)
Plan Check (contract)
| |
Building Inspection Custodial Services Network Administration
Safety Inspection (fire) Building Maintenance Computer Support
Plan Check Building Repair
Permit Insuance




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUILDING DEPARTMENT
Department Summary Building Department
Department Expenditure Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08

Cost By Division Actual Actual Amended Recommend
Building Inspections § 289,169 $ 326,663 $ 436,4I87 $ 527400
Facilties-Maintenance $ 223,620 $ 246557 § 387423 $ 493,400
Information Technology $ 63,186 % 83,055 $ 159,730 $ 187,600

Total Department Costs $ 575975 % 656,275 $ 983,640 $ 1,208,400
Cost By Object of Expenditure
Personnel Services $ 338172 $ 372488 $ 518430 $ . 566,000
Services & Supplies $ 200234 § 225328 § 293,440 $ 336,200
Interdepartmental Charges $ 19916 § 23,490 3 43,840 % 46,800
Non-Recurring Cosls $ 17,653 $ 34970 $ 127930 $ 259400

Total Department Costs $ 575975 § 656,275 $ 983,640 § 1,208,400
Department Resource Summary

FY 04/05 FY 05/66 FY 06/07 FY 07/08

Funds Actual Actual Amended Recommend
010 Net General Fund Support $ (1,965 $ 145,109 $ 117,890 $ 336,800
(10 General Fund-Cost Recovery $ 468,688 $ 391,074 $ 554,940 $ 484,500
301 YMCA Capital Maintenance $ 3,303 § 861 § 50,000 $ 48,800
710 Computer Network Maint. $ 63,186 § 83,055 § 159,730 $ 187,600
908 RDA/Asset Management (Prop.) $ 40,849 % 34577 $ . 81,080 % 120,700
974 RDA/Harbor Theater Fund $ 1,914 § 1,599 $ 20,000 $ 30,000

Total Resources $§ 575975 3 656,275 § 983640 $ 1,208,400
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BUILDING DEPARTMENT

Department Summary

Building Department

Department Staffing Summary

FY 04/05
Staffing By Division Actual
Building Inspection Division 3.05
Public Facilites Division 1.20
Information Technology Division 0.38
Total Staffing By Division 4,63
Staffing By Job Class
‘ Permanent Staff:
Chief Building Offical 1.00
Senior Building Inspector 1.00
Building Inspector I/I 1.00
Administrative Assistant II 0.00
Administrative Assistant I 0.25
Building Maintenance Worker I/IT 1.00
Computer Technician 0.00
Total Permanent Staff 4.25
Temporary Staff:
Administrative Assistant I - PT 0.00
Computer Technician 0.38
Total Temporary Staff 0.38
Total Staffing By Job Class 4.63

FY 05/06
Actual

3.05
1.20
1.00

220

1.00
1.00
1.00
0.00
0.25
1.00
1.00

FY 06/07
Amended

3.05
1.20
1.00

.25

1.00
1.00
1.00
0.00
0.25
1.00
1.00

(=]
o
e ]

=) |g:_
o> |o
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FY 07/08
Recommend

4.03
1.20
1.00

623

1.00
1.00
1.00
0.35
0.00
L.00
1.00
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BUILDING DEPARTMENT

Department Summary Building Department

FY 2006-07 Department Achievements

*

* Building Inspection:

Commercial permits issued or anticipated to be issued by the end of FY 2006-07
include the first of the Main Street West projects. Several Tenant Improvement
permits have also been issued. '

During FY 2006-07 permits for single-family residences have continued on a modest
but steady pace. The decrease from several years ago is attributable to the overall
decline in the residential market.

Multi-family residential permits continued with the issuance of permits for the
Cottonwood apartment complex on Railroad Avenue. Construction is now underway.

Public Facilities Maintenance:

A new flag pole has been installed outside of the front of City Hall. This will help
facilitate patriotic ceremonies.

A new automatic entrance door for the Police building will be installed by the end of
the fiscal year. This will allow us to better serve all of our citizens.

Due to budget and personnel limitations, other capital improvement projects were
kept to a minimum.

Information Technology:

The development of a GIS (Geographic Information System) was initiated. Data
sharing agreements wete arranged with Solano County and other neighboring
agencies. The development of Suisun City data has also begun.

Network firewall equipment, anti-virus software, and e-mail filtering services are
continually being upgraded.

SPAM filtering services in place filter out on some days over 14,000 unwanted
e-mails per day thus preventing a waste of staff time and City resources.

As part of the scheduled network server replacement program and due to problems,
the Computer Aided Dispatch and Records Management servers located in the Police
Department were replaced.



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUILDING DEPARTMENT

Department Summary Building Department

FY 2007-08 Department Goals

Streamlined development review and permitting process: The Building
Department will continue to participation in a multi-departmental development
implementation team to facilitate the implementation of private development projects.

Effective management and processing of anticipated building inspection
workload spike: FY 2007-08 commercial activity is expected to continue to increase
as compared to past years, with the prospect of permits being issued for Main Street
West, Wal-Mart, and other major projects. '

Status quo on public facilities maintenance: With the part-time temporary services
position increase to a full-time temporary services position, staff will better be able to
provide adequate routine maintenance of City buildings.

Computer network security: All security measures will continue to be maintained
at latest industry standards.

Continued implementation of a scheduled computer equipment replacement
cycle: The use of a scheduled computer equipment replacement cycle allows for
uninterrupted service by the more critical parts of the network and the recycling of
those machines to less critical applications, where possible, in order to maximize
benefit from available funds.

GIS Implementation: The goal for this year is to provide a working GIS system for
use by staff Citywide.
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BUILDING DEPARTMENT

Division Summary Building Inspection Division
Fund No.: 010 _ Division No. 3020

Division Description

The Building Inspection Division safeguards the health, safety, and welfare of the
occupants of the “built environment” in Suisun City. This is accomplished through
following activities:

¢ Plan Review — All plans submitted to the department are reviewed for compliance
with both state and City codes related to building, fire & life safety, handicap
accessibility, and related concerns.

o Permit Issuance — After plans are approved, fees are collected for the City and other
agencies, and permits are issued.

e Inspection — This includes course-of-construction inspections typical of a building

department and routine inspections of all commercial locations in the City under the
authority of the Fire Marshall.

FY 04/05  FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 255055 % 279,202 $ 353,517 $ 370,300
Services & Supplies $ 25,887 $ 34,133 % 65,350 § 96,700
Interdepartmental Charges $ 5,256 $ 7210 % 12,620 % 15,300
Non-Recurring Costs $ 2,971 § 6,119 $ 5,000 $ 45,100
Total Division Costs $ 289,169 $ 326,663 $ 436487 % 527400
Division Budget By Program
Building & Safety Program $ 289,169 $ 326,663 3 436487 $ 527400
Total Division Costs $ 289,169 $ 326,663 $ 436487 $ 527400
Total Division Staffing
Building & Safety Program 3.05 3.05 3.05 4.03
Total Division Staffing 3.05 3.05 3.05 4.03
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BUILDING DEPARTMENT

Division Summary Building Inspection Division
Fund No.: 010 Division No. 3020

FY 2007-08 Work Program

Participation in a multi-departmental development implementation team will
continue this year to facilitate the implementation of private development projects.

Focus is on the effective management and processing of a significant increase in
permit activity including:

> Wal-Mart.
> Main Street West.
> Other smaller commercial plans as Lawler commercial fills-in.
> -Continued Inspection support for all projects currently under construction.
' Cost/
FY 2007-08 Proposed Service Refinements (Savings)
e The additional temporary clerical staff position will be $46,200
continued to help with increased permit volume, which
will allow more time for the Building Inspector I to work in
the field. Costs will be covered by increased fee income,
¢ A consultant will be hired to help with GIS data acquisition and 20,000
development. This department specific work is in coordination
with the IT division general GIS project.
e A vehicle will be purchased for use in building inspection as we 17,100

have three inspectors and two vehicles.
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BUILDING DEPARTMENT

Division Summary Public Facilities Division
Fund Nos.: 010, 908, 920, & 974 Division No. 1540

Division Description

The Public Facilities Division maintains public facilities that the City operates out of, as
well as City-owned facilities that are leased to other users. Facilities that the City
operates out of include City Hall, Police Station, Senior Center, Community Center and
the Constable Burdick Center. Leased facilities that are maintained by this Division

- include the Lawler House, Train Station, the YMCA and Harbor Theatre buildings.
General building and custodial maintenance services are provided in-house, with major
repairs and improvements contracted out.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 76,937 80,592 % 92,013 $ 118,800
Services & Supplies $ 120808 $ 141256 $ 173,190 $ 183,300
Interdepartmental Charges $ 14661 § 16,280 $ 31,220 $ 31,500
Non-Recurring Costs $ 11,213 § 8429 §$ 91,000 $ 159,800
Total Division Costs $ 223620 $ 246,557 $ 387423 $§ 493,400
Division Budget By Program
Building Maintenance Program $ 177555 § 209,519 $ 236,343 $ 293,900
YMCA-Construction $ 3,303 § 861 3§ 50,000 $ 48,800
Rail Station Maintenance Program $ 18,346 § 17,623 § 40,150 % 79,700
Lawler House Maintenance Program $ 22,503 § 16,954 % 40,930 $ 41,000
Harbor Theater Maintenance Program $ 1,914 % 1,599 § 20,000 $ 30,000
Total Division Costs $§ 223620 3 246,557 § 387423 $§ 493,400
Total Division Staffing
Building Maintenance Program 1.20 1.20 1.20 1.20
YMCA Construction 0.00 0.00 0.00 0.00
Rail Station Maintenance Program 0.00 0.00 0.00 0.00
Lawler House Maintenance Program 0.00 0.00 0.00 0.00
Harbor Theater Maintenance Program Q.00 0.00 0.00 0.00
Total Division Staffing L1.20 L1.20 1.20 1.20
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BUILDING DEPARTMENT

Division Summary Public Facilities Division
Fund Nos.: 010, 908, & 974 Division No. 1540

FY 2007-08 Work Program

e Provide effective custodial services within the allotted budget.

¢ Perform general maintenance and repair on existing buildings and facilities as needs
arise,

¢ Identify longer-term building maintenance needs during the preparation of the
Five-Year Capital Improvement Plan.

Cost/
FY 2007-08 Proposed Service Refinements Savings)

s The half-time temporary services custodial position would be increased $20,000
to a full-time temporary position.

¢ The chairs on the dais in the Council Chambers would be replaced. 12,000

¢ Furniture, carpet, and partition realignment to better 18,000
accommodate existing staff.
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BUILDING DEPARTMENT

Division Summary Information Technology Division
Fund No.: 710 Division No. 7110

Division Description

The Information Technology Division provides support and maintenance to several
network servers, network topology, and many computer workstations. The City’s
computer network consists of numerous computers that are tied together in a local area
network, as well as other stand-alone computers. IT support involves not only the
maintenance, but also the upgrading and replacement of these systems. IT will develop
and maintain the new GIS system.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 6,180 $ 12,694 § 72,900 § 76,900
Services & Supplies $ 53,538 $ 49,939 § 54,900 $ 56,200
Interdepartmental Charges $ - % - 3 - 3 -
Non-Recurring Costs b 3,469 § 20422 % 31,930 % 54,500
Total Division Costs $ 63,186 $ 83,055 $ - 159730 $ 187,600
Di\_rision Budget By Program
Computer Services Program $ 63,186 $ 83,055 $ 159,730 $ 187,600
Total Division Costs $ 63,186 §$ 83,055 $ 159,730 $ 187,600
Total Division Staffing
Computer Services Program 0.38 1.00 1,00 - 1.00
Total Division Staffing 038 L1.00 L1.00 1.00



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

BUILDING DEPARTMENT

Division Summary Information Technology Division
Fund No.: 710 ' Division No. 7110

FY 2007-08 Work Program

* Maintenance and support for all City servers and the network topology.
o Support for all City departments in their computer needs.

¢ Scheduled computer equipment replacement for FY 2007-08 will include the
replacement of the e-mail server and software upgrades. -

Cost/
FY 2007-08 Proposed Service Refinements (Savings)
o A fully networked GIS system will be developed for use by R $70,000
City staff. This is a continuation of preliminary work done this
past year. The end product will provide for multiple users, web
based functionality, and other added features.
& Upgrade network infrastructure between City Hall and the Police - 20,000

Department and upgrade e-mail server/software.
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COMMUNITY DEVELOPMENT DEPARTMENT

The Community Development is organized into two divisions: Planning and Housing,
Programs within the Planning Division include current and advanced planning. The
Housing Division is separated into four program areas for fiscal accountability reasons.
These include Housing Choice Vouchers, which is the City’s Section 8 housing program,
Section 8 Incoming, Housing Trust, and Almond Gardens.

COMMUNITY DEVELOPMENT DEPARTMENT

Community Development Director

Administrative Assistant (.5)

Assistant Planner

Housing Manager
Sr. Housing Specialist
Housing Specialist

Current Planning Housing Choice Vouchers
Advanced Planning Section 8 Incoming
Housing Trust
Almond Garden Apts.
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary

Community Development Department

Department Expenditure Summary

FY 04/05  FY 0506  FY06/07  FY 07/08
Cost By Division Actual Actual Amended Recommend
Planning $ 125632 § 198,923 § 183,524 § 247,100
Housing Authority $ 3200681 $ 3,223,521 $§ 3,656,360 $ 3,704,000
Total Department Costs $ 3425312 $ 3422445 $ 3,830,884 § 3,951,100
Cost By Object of Expenditure
Personnel Services $ 259260 $ 285523 $ 333,745 $ 364,300
Services & Supplies $ 3,081,220 $ 3,057,317 $§ 3,270,580 $ 3,001,200
Interdepartmental Charges $ 52,366 $ 57,710 % 53,410 % 62,300
Non-Recurring Costs 3 32,466 $ 21,805- § 182,149 § 523,300
Total Department Costs $ 3425312 $ 3422445 $ 3,839,884 $ 3,951,100
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support 3 42338 $§ 126,376 $ 59,404 $  (59,800)
010 General Fund-Cost Recovery $ 83,204 % 72,547 $ 124,120 $ 306,900
907 RDA/Almond Gardens Aff. Hsg. $ 191,803 § 319,898 $ 370,340 $ 672,200
032 Housing Auth.-Section 8 $ 3,107,878 $ 2,903,624 $ 3,286,020 $ 3,031,800
Total Resources $ 3425312 $ 3422445 $ 3,839,884 $ 3,951,100
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary

Community Development Department

Department Staffing Summary

FY 04/05
Staffing By Division Actual
Planning Division 1.16
Housing Division 2.90
Total Staffing By Division - 406
Staffing By Job Class
Permanent Staff:
Community Development Director ' 0.00
Housing Manager 0.90
Assistant/Associate Planner 0.60
Senior Housing Specialist 1.00
Housing Specialist IT 1.00
Housing Specialist /11 0.00
Administrative Assistant IT 0.30
Total Permanent Staff 31.80
Temporary Staff:
Community Development Director - PT 0.26
Planning/Public Works Intern 0.00
Total Temporary Staff 0.26
Total Staffing By Job Class 4.06

FY 05/06
Actual

1.68
3.05
S 473

0.55
0.90
0.60
1.00
1.00
0.00

0.30

o |s:>.o
(B [ I
o O

B g

FY 06/07
Amended

1.68
3.05

473

0.55
0.90
0.60
1.00
1.00
-0.00

- 0.30

FY 07/08
Recommend

L77
3.05

4.82

0.55
0.90
0.60
0.00
0.00
2.00
10.30

4,35

0.00
047
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary : Community Development Department

FY 2006-07 Department Achievements

Planning:

*

Completed the entitlement process for the following: Bridge Affordable Housing
Project, Bancor Housing Project, McCoy Creek Mixed-Use Development, and
Amberwood Subdivision.

Continued facilitation in the processing of two major and ongoing projects:
Trumark/Gentry Annexation/Suisun Market Place project, Wal-Mart and Main Street
West development.

Participated in the formation of Community Facilities District No. 2 that will recover
80% of the costs for Police, Fire, Park Maintenance, and Storm Drainage services.

Continued facilitation with Laurin and Associates to address housing program related
needs. Outcomes from this consultant agreement include:

» Completion of the annual Housing Report.

> Initiation of a review of housing production to determine productlon needed to
meet affordable housing requirements.

» Coordination and implementation of a Work Force Reward Housing Grant
awarded of up to $280,000 for capital improvements.

» Reclassification of approximately $200,000 in pre-1993 CDBG program
income monies to the General Fund.

Completion of the market and fiscal analysis of commercially designated properties
(ADE study) which is targeted for completion by July 2006.

Housing Authority:

Maintained 100% lease-up rate of 318 units.
Continued outreach to community to those qualified for assistance.
Continue to work on creating procedure manual for Housing Authority staff,

Renewed contract with the Fairfield Housing Authority to perform “Housing Quality
Standards” inspections for two of its senior complexes.

Annual submittal process in work for Section 8 Management Assessment Program
Purged waiting list from 1,800 to 1,000.

Continue to maintain and update Briefing Packets for new Section 8 participants.
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary Community Development Department

FY 2007-08 Department-Goals

Streamline the development review and permitting process.

Process planning applications in a timely and efficient manner to support City’s
economic development objectives.

Review and update land-use policy guidelines to meet the City’s development
objectives.

Maintain Housing Division accomplishments.

Assist with the management contract for Almond Gardens.
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COMMUNITY DEVELOPMENT DEPARTMENT

Division Sommary
Fund No.: 010

Planning Division
Division No. 3030

Division Description

The Planning Division is responsible for all current and advanced land use planning in
the community. The division supports the Suisun Redevelopment Agency in its efforts to
create reinvestment in the community, assists all City departments in the planning and
coordination of development projects, and facilitates the development of affordable
housing. Staff processes land use applications, environmental documentation, and
General Plan Amendments in compliance with zoning, subdivision and land use

regulations.

Division Budget By Object

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Division Budget By Program

Current & Advanced Planning Program

Total Division Costs

Total Division Staffing

Current & Advanced Planning Program

Total Division Staffing

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

$ 92,983 % 102,635 $ 118,275 % $31,300
$ 31,811 § 89,585 % 46,460 $ 41,800
3 - % - % - $ -
$ 838 § 6,703 18,789 §$ 74,000
$ 125,632 % 108,923 $ 183,524 § - 247,100
$ 125,632 § 198923 $ 208,524 $ 247,100
$ 125,632 $ 198,923 § 208,524 § 247,100
101 1.68 1.68 LI
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COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary Planning Division
Fund No.: 010 _ _ Division No. 3030

FY 2007-08 Work Program

Planning:

Serve as the lead entity in streamlining the development review and permitting
process. Areas to be addressed include internal and external coordination, duplication
of effort, concurrent processing opportunities and communication, with the resulting
processes and procedures to be documented, including use of Internet and technology.

Expedite major development proposals that impact the City’s future ability to
generate revenue including the Turmark (Gentry Annexation/Suisun Market Place)
project, Main Street West and proposed Wal-Mart project at Walters Road &
Highway 12, including ongoing facilitation with the Redevelopment Agency.

Review and update land use and related policies, for Commission and Council
consideration, as an initial step to ensure remaining development opportunities are
consistent with current community goals and interests.

Implement the goals and policies of the 2005 Housing Element, as well as initiate the
process to update the element during FY 2007-08.

Assist in the preparation and implementation of the Redevelopment Agency’s
Five-Year Implementation Plan.

FY 2007-08 Proposed Service Refinements (%)oit:sl
e Acquisition of Computer Equipment

(new computer, software updates, etc.). $4,000
¢ Acquisition of Furniture & Fixtures. 1,500
¢ One-time Professional Services (offset by developer contributions). 12,500
¢ Housing Element update (rebudget). 50,000
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COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary
Fund No.: 932, 907

Housing Division
Division Nos. 3120, 9070

Division Description

The Housing Division manages the Section 8 Rental Assistance Voucher Program, which
is a federally funded program that provides rental assistance to low-income households
residing in privately owned housing. Primary responsibilities include qualifying
households, conducting group briefings, issuing vouchers to qualified households,
inspecting selected units, performing annual re-certifications, inspecting units to ensure
Housing Quality Standards are met, performing quality control inspections along with
quarterly drive-by inspections, and preparing and submitting budget information through

HUD’s Voucher Management System and casework data to HUD.

The Housing Division continues to coordinate the management contract for Almond
Gardens including regular inspections to ensure that the property is maintained to
acceptable levels. This responsibility has historically been assigned to Agency staff.

Division Budget By Object

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Division Budget By Program ,

HA Housing Choice Vouchers Program
HA Section 8 Incoming Program

HA Housing Trust Fund

Almond Gardens Program

Total Division Costs

Teotal Division Staffing

HA Housing Choice Vouchers Program
HA Sectio 8 Incoming Program

HA Housing Trust Fund Program

RDA Almond Gardens Program

Total Division Staffing

FY 04/05 FY 05/06 FY 06/07 FY ¢7/08
Actual Actual Amended Recommend

$ 166277 $ 182,888 $ 215470 § 233,000
$ 3,049,409 $ 2,967,731 % 3,224,120 § 2,959,400
$ 52,366 $ 57,7106 § 53410 % 62,300
5 31,628 § 15,192 § 163,360 $ 449,300
$ 3,299,681 $ 3223521 $ 3,656,360 $ 3,704,000
$ 2,732,567 $ 2534480 $ 2,934,120 $ 2,657,100
$ 373,134 § 368,603 $ 350900 $ 350,900
b 2,176 § 541 % 1,000 $ 23,800
$ 191,803 $ 3198908 $ 370,340 % 672,200
$ 3,299,681 $ 3,223,521 § 3,656,360 § 3,704,000
3.05 3.05 3.05 3.05

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

305 3.05 3.05 305
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COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary Housing Division
Fund No.: 932, 907 Division No. 3120, 9070

FY 2007-08 Work Program

¢ Continue training of new staff members and implement a cross training program.
s Create procedures manual for Housing Authority staff.

s Review and amend Suisun City Administrative Plan to ensure compliance with new
- federal mandates.

¢ Continue outreach to eligible residents who live or work in Suisun City.

» Continue to ensure the housing program meets the needs of the community and
conforms to state and federal regulations.

e Monitor inspection program for the Fairfield Housing Authority to ensure full cost-
recovery.

e Establish processes and procedures to support oversight of management contract of
Almond Gardens.

Cost/
FY 2007-08 Proposed Service Refinements (Savings)
Professional Contract Services increase to cover $3,000

additional potential cost for computer software upgrades



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

NOTES




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

The Department of Public Works administers and coordinates various departmental
activities and programs. There are three divisions within the Department of Public
Works Administration, Engineering and Maintenance Divisions.

Departmental activities includes providing engineering management for various programs
and operations which include: capital improvement program (CIP) implementation,
planning, scheduling, construction management, construction inspection, design, land
development review, environmental & utilities, and traffic & transportation. The
Maintenance Division provides a diverse array of services including street maintenance
and repair, street sweeping, roadside litter and debris removal, streetlight & traffic signal
maintenance, maintenance & repair of ‘sanitary sewer lines ten inches in size and smaller,
maintenance & repair of the storm water collection system, including flood channel
maintenance, landscape maintenance, and equipment & vehicle maintenance excluding
emergency vehicles.

The Public Works Department also advises the City Council on all public works funding
issues including utility service charges. The various programs include managing the
Pavement Management Program, Solid Waste and Recycling Program, FSSD, SSWA,
SID, and ensuring that the City’s Storm Water Pollution Prevention Program remains in
compliance with various state and federal regulatory requirements.

PUBLIC WORKS DEPARTMENT

Public Works Director/City Engineer
Management Analyst

i

Public Works Superintendent
Public Works Crew Supervisor (2)
Maintenance Worker 11 (7)
Fleet Mechanic

L |

Associate Engineer (2)
Public Works Inspector

Development Services

Capital Improvements Street Maintenance Vehicle Maintenance
Construction Inspection Landscape Maintenance Equipment Maintenance
Sewer Maintenance Assessment Districts

| Storm Drain/Flood Control Highway 12 Maintenance

C-85
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PUBLIC WORKS DEPARTMENT

Department Summary

Public Works Department

Department Expenditure Summary

Cost By Division

Administration
Engineering
Maintenance

Total Department Costs

Cost By Obiject of Expenditure

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Department Costs.

Department Resource Summary

Funds

010 Net General Fund Support
010 General Fund-Cost Recovery
105 Gas Tax Fund

Var. Solid Waste Diversion Funds
185 Sewer Maintenance

190 Storm Drain/Flood Canal Maint.

460 Hwy. 12 Landscaping Maint.
705 Motor Veh. Maintenance

708 Equip. Maintenance

Var. Maintenance Assessment Dist,

Total Resources

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

$ 13,831 $ 23456 § 37450 $ 392,200
$ 366524 $ 391,642 $§ 577,791 § 497,300
$§ 1643846 § 2,238,637 § 2,656,780 § 2,653,600
$ 2024200 $ 2,653,735 $ 3,272,021 $ 3,543,100
$ 1,043,275 § 1,343,329 § 1,636,701 § 1,802,200
$ 841,084 § 1,022,100 $ 1,058,260 $ 1,144,900
$ 131,069 $ 276,493 $ 210,530 § 223,200
$ 8,773 - § 11,813 $ 366,530 § 372,800
$ 2,024,200 § 2,653,735 § 3,272,021 $ 3,543,100
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

$ 54662 $§ 228535 § 472,691 § 535300
$ 452,336 $ 332245 § 297,620 $ 328,300
$ 410610 $ 602,041 $ 637,590 $ 718,600
$ 13,831 § 23,456 $ 37450 § 184,400
$ 178993 $ 110,311 $ 216,160 § 208,900
$ 81,057 $ 286,691 $ 153,080 § 178,500
$ 34,845 $ 39322 § 48,190 § 41,000
$ 56,066 $ 68,144 $ 77,950 § 114,500
$ 62,707 $ 47,874 § 52,730 § 56,200
$ 679095 § 915116 § 1,278510 § 1,177,400
$ 2024200 $ 2653735 $ 3,272,021 $ 3,543,100
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PUBLIC WORKS DEPARTMENT

Department Summary

Public Works Department

Department Staffing Summary

FY 04/05
Staffing By Division Actual
Public Works Administration Division 0.89
Public Works Engineering Division 3.13
Public Works Maintenance Division 13,27
Total Staffing By Division 1728
Staffing By Job Class
Permanent Staff:
Public Works Director/City Engineer 100
Assistant/Associate Engineer 2.00
Management Analyst 0.00
Marketing Manager 0.00
Public Works Inspector 0.00
Public Works Superintendent . 1.00
Public Works Supervisor ’ 0.00
Public Works Foreman 1.00
Landscape Foreman 1.00
Maintenance Worker I/IT 7.50
Administrative Assistant IT 0.00
Administrative Assistant I 1.15
Fleet Mechanic 1.00
Total Permanent Staff 15.65
Temporary Staff;
Contract Engineer 0.10
Maintenance Worker Il - PT 0.46
Maintenance Worker I - PT 0.70
Administrative Assistant I - PT 0.38
Planning/Public Works Intern 0.00
Total Temporary Staff 1.64
Total Staffing By Job Class i7.29

FY 05/06
Actual

1.26
4.19
12.99

18.44

1.00
2.00
0.00
0.10
1.00
1.00
0.00
1.00
1.00
7.00
0.00
0.65
1.00

15.75

0.46
0.77
- 1.00

N o]
O L]

E |

FY 06/07
Amended

1.04
4.35
13.53

18,92

1.00
2.00
1.00
0.10
1.00
1.00
2.00
0.00
0.00
7.00
0.00
1.65
L1.00

17.75

0.00

0.71

— |.O.O
- oo
- S D

E |

FY 07/08
Recommend

227
2.90
13.69

18.86

1.00
2.00
1.00
0.10
1.00
1.00
2.00
(.00
(.00
7.00
0.55
1.00
1.00

17.65



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Department Summary Public Works Department

FY 2006-07 Department Achievements

Administration:

Awarded a professional services agreement to TischlerBise to conduct a
comprehensive update of the City’s development impact fees including the
identification of all capital improvement project needs necessitated by growth and
new development.

Hired a Management Analyst to assist supervisory and management staff on the
complexities of the MAD/PAD/CFDs and other budgets to ensure available resources
are used in the most effective manner. Have identified MADs with funding shortfalls
and have brought to residents for a funding increase.

Awarded an improved maintenance contract for landscape maintenance in all the
City’s Maintenance Assessment Districts.

Engineering:

Completion and acceptance of 2006 Slurry Seal Project (32 Streets), 2006 Overlay
Project (Spoonbill Lane), Lawler Ranch Park, Suisun Seafood Center, Amberwood
Subdivision, Whispering Bay Lane Storm Drainage, and Driftwood Drive Pedestrian
Plaza. :

Awarded a design contract to BKF Engineers for the Central County Gap Closure and
McCoy Creek Bikeway Phase I bikeway projects.

Secured over $1,000,000 in grant funding for various City projects. In addition, over
$3 million in grant funding applications are pending,

Public Works Maintenance:

Met and exceeded goal to address public graffiti and vandalism issues within 24

-hours. Also, coordinated with the Police Department to move surveillance cameras to

areas of highest need, thus reducing graffiti and vandalism.

Worked in conjunction with the Fairfield-Suisun Sewer District (FSSD) and the City
of Fairfield on the City’s new Sanitary Sewer Master Plan (SSMP). Implemented the
new electronic Sanitary Sewer Overflow (SSO) reporting mandates and a new
Response Plan for overflows.

Upgraded all railroad crossing signs and striping to improve visibility and safety at
the three railroad crossings around the City.

Assisted City departments with neighborhood clean-days, City events, harbor clean-
up, and other special events.



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Department Summary Public Works Department

FY 2007-08 Department Goals

e Provide efficient and effective maintenance and upkeep of the City’s public
infrastructure: Continue to provide maintenance and upkeep of public
infrastructure, reduce community safety concerns, and participate in Citywide
beautification efforts.

s Effective fiscal management of the department’s multiple funding sources:
Educate supervisory and management staff on the complexities of the department
budgets to ensure available resources are used in the most effective manner.
Continue to seek grant funding and other financial resource opportunities in order to
bring more capital projects to fruition.

¢ Maintain open and effective communication: Utilize open and effective
communication with all stakeholders involved or impacted by assigned activities; this
includes internally other departmental and city staff, and externally developers,
architects, engineers and property owners; ensure all involved parties understand
project status, roles and responsibilities for set tasks and timelines.

¢ Streamline development review and permitting process: Participation in a multi-
departmental development implementation team that is being developed to facilitate
the implementation of private development process.

¢ Modernize and make improvements to Corporation Yard: Explore obtaining new
tools and equipment, modernization of the physical shop, and expansion of the
corporation yard to aid in the continued efficiency of the entire department.



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Division Summary

Public Works Administration Division
Division No. 6005

Fund No.: 010

Division Description

The Public Works Administration Division provides general direction and supervision to
all of the activities of the Public Works Department.
responsibility for all assessment district engineering and management of the pavement
management system, while staffing interagency and intra-agency advisory committees,
boards, and commissions. The Division also administers the AB 939 Solid Waste

Diversion program for the City.

Division staff assumes

This division has been broken out from the Engineering Division in FY 2007-08. The
history has not been adjusted to reflect this reorganization.

Division Budget By Object

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs
Divis_ion Budget By Program
Public Works Administration Pro gram

SSWA Support Program
Solid Waste Diversion Programs

Total Division Costs

Total Division Staffing

Public Works Administration Program
Solid Waste Diversion Program
SSWA Support Program

Total Division Staffing

FY 04/05 FY 05/06 FY 06/07  FY 07/08
Actual Actual Amended Recommend
$ - $ 817§ 9130 $ 189,000
$ 10,911 % 12419 § 19,400 $ 17,400
$ 2,920 % 2,920 % 2,920 $ 2,900 -
3 - 3 - 8 6,000 $ 182,000
3 13,831 % 23,456 % 37450 § 392,200
$ - % - 3 - % 160,200
$ - % - % - 5 47,600
5 13,831 3% 23,456 § 37450 $ 184,400
$ 13,831 $ 23,456 § 37450 § 392,200
0.00 0.00 0.00 125
0.00 0.10 0.10 0.10
0.89 126 1.04 2.27



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Division 'Summary Public Works Administration Division
Fund No.: 010 Division No. 6005
FY 2007-08 Work Program

Continue to monitor all Maintenance Assessment District (MAD) budgets on a
consistent basis. Evaluate and develop action plans to address MAD’s that are
severely under budgeted and level of service. Include consideration of balloting for

~ rate increases for FY 2008-09.

Coordinate the Solano Garbage Company franchise agreement renegotiation to
provide better service to the residents and the City. '

Work with local agencies to insure that City construction activities are compatible
with effoits underway with outside agencies.

Complete a comprehensive update of the City's development impact fees including
the identification of all capital improvement project needs necessitated by growth and
new development.

Coordinate the development of a Five Year Capital Improvement Program (CIP)
working closely with the ACM/Administrative Services Director, engineering staff
and Citywide departmental representatives. -

Evaluate and review current records management. Digitize necessary documents and
maps. '

Cost/
FY 2007-08 Proposed Service Refinements {Savings)
e Provide resources to digitize Public Works maps and ' $12,000
documents effectively utilizing space and technology. :
e Solid Waste Diversion Contingencies. 156,500
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PUBLIC WORKS DEPARTMENT

Division Summary Engineering Services Division
Fund No.: 010 Division No. 010

Division Description

The Engineering Division consists of two program areas: capital improvement projects
and development services. Engineering services and technical support in the capital
project area includes project management, design, plan checking, construction inspection,
and solicitation of grant monies and other funding sources to make projects happen.,

Staff likewise ensures that all engineering and construction projects are in compliance
with federal and state mandates.

On the development services side, staff reviews plans and specifications of proposed
private development projects to ensure consistency with applicable rules, regulations and
policies. Once construction begins, staff inspects the construction of public
improvements associated with such projects to ensure development occurs consistent
with approved plans and specifications.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 219544 § 275813 $§ 439,641 $ 348,200
Services & Supplies $ 138,885 $ 106,679 $ 73,590 $ 69,100
Interdepartmental Charges $ - 8 97 % 11,630 $ 13,900
Non-Recurring Costs b 8,095 $ 9,053 % 52,930 § 66,100
Total Division Costs $ 366,524 § 391,642 $ 577,791 $ 497,300
Division Budget By Program
Engineering Services Program $ 366524 $§ 391642 $§ 577,791 § 497300
Total Division Costs $ 366524 $ 391,642 $ 577791 $ 497,300
Total Division Staffing
Engineering Services Program 3.13 4.19 435 2.90
Total Division Staffing 313 419 435 2.90
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PUBLIC WORKS DEPARTMENT

Division Summary Engineering Services Division
Fund No.: 010 Division No. 6010

FY 2007-08 Work Program

Inspect infrastructure improvements for Peterson Ranch (Units 5C and 6), McCoy
Creek mixed-use, new Suisun Library, Cottonwood Apartments, Summerwood
Subdivision, Breezewood Village Apartments, and other development as needed,

Update the MTC Pavement Management Program (PMP).

Award and/or complete construction contracts for:

>

VvV V V VY

>

2007 Street Rehabilitation Project (Chipman).

2007 Slurry Seal Project.

Sunset and Railroad Intersection Safety Upgrades.

Suisun Channel Dredging and Pierce Island Rehabilitation.

Central County Bikeway Gap Closure Bikeway (Marina to Transit Center)
and McCoy Creek Phase I Bikeway (Highway 12 to Pintail along the McCoy
Creek Channel service road).

Renovation improvements of Goepp Park.

Complete the Highway 12 right-of-way plans and utility easements.

- Implement a tree grate program.

Review, evaluate and update City ordinances relating to sidewalks, signs and trees to
better reflect City’s needs.

Coordinate with STA to review design Alternatives for Highway 12.

Cost/
FY 2007-08 Proposed Service Refinements {Savings)
e Addition of a CAD station to expand CIP Program and $20,000

standards.
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PUBLIC WORKS DEPARTMENT

Division Summary Public Works Maintenance Division
Fund Nos.: 705, 706, 708, 709, & 713 Division No. Numerous

Division Description

The Public Works Maintenance Division provides the following maintenance services:

Street Maintenance - Responsible for the day-to-day maintenance and repair of the
approximately 75 miles of City streets and associated facilities within the street
system.

Landscape Maintenance - Responsible for tree, turf, plant care, weed abatement,
and irrigation system maintenance and repair for over 2,500 trees, 46 acres of
developed parks, 20 acres of canal and other weed abatement land, and 73 acres of
other City property including City right-of-way.

Sewer Maintenance - Responsible for the maintenance and repair of 53 miles of
sanitary sewer lines within the City limits that are ten inches and smaller.

Storm Drain & Flood Control Maintenance - Responsible for the cleaning,
maintenance, and repair of over 1,000 Storm Water Inlets (SWI's) and over 42 miles
of underground storm drain pipe.

Vehicle & Equipment Maintenance — Responsible for the maintenance and
replacement of City vehicles and equipment.



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Division Summary Public Works Maintenance Division
Fund Nos.: 705, 706, 708, 709, & 713 Division No, Numerous

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 823,731 § 1,059,399 § 1,187,930 $§ 1,264,100
Services & Supplies $ 691288 § 903,002 $§ 965270 $ 1,058,400
Interdepartmental Charges $ 128,149 § 273476 $ 195,980 § 206,400
Non-Recurring Costs 3 678 § 2,760 § 307,600 § 124,700
Total Division Costs $ 1643846 $ 2238,637 $ 2,656,780 $ 2,653,600
Division Budget By Program
Street Maintenance Program $ 4100610 $§ 602,041 $ 637,590 § 718,600
Sewer Maintenance Program $ 178,993 § 110,311 § 216,160 $ 208,900
Storm Drain & Flood Maintenance Prograrr § 81,057 $§ 286,691 $ 153,090 § 178,500
Landscape Maintenance Program B 140474 § 169,138 § 192,520 § 158,500
Highway 12 Maintenance 5 34,845 § 39,322 % 48,190 % 41,000
Vehicle Maintenance Program $ 56,066 §$ 68,144 § 77,990 § 114,500
Equipment Maintenance Program b 62,707 § 47,874 % 52,730 % 56,200
Maintenance Assessment Districts $ 679,095 § 915116 § 1,278,510 $ 1,177,400
Total Division Costs $ 1,643,846 § 2,238,637 $ 2,656,780 $ 2,653,600
Total Division Staffing
Sireet Maintenance Program 3.75 3.79 3.60 3.64
Landscape Maintenance Program 2.33 242 1.97 1.97
Sewer Maintenance Program 1.11 1.19 1.08 1.08
Storm Drain & Flood Maintenance Progran 0.76 0.62 0.98 0.98
Vehicle Maintenance Program 0.60 0.60 0.60 0.70
Equipment Maintenance Program 0.40 0.40 0.40 0.50
MADs/ PADs/Zone/Events Program 3.80 3.56 4.50 4.42
Highway 12 Maintenance Program 0.52 0.41 0.40 0.40
Total Divigion Staffing 1327 12.99 13.53 13.69
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PUBLIC WORKS DEPARTMENT

Division Summary Public Works Maintenance Division
Fund Nes.: 705, 706, 708, 709, & 713 Division No. Numerous

FY 2007-08 Work Program

Provide crew and equipment support for the Fourth of J uly, Christmas events and any
other special City projects that may arise.

Provide routine maintenance to City streetlights, traffic signals, streets, sidewalks
curbs and gutter to include crack sealing, paving utility patches, grinding trip hazards
and replacing sections of sidewalk/curb/gutter; maintain and replace signage and
pavement markings; and regularly sweep all public streets.

Maintain all City landscaping and supporting irrigation systems including weed
abatement on all City and RDA parcels of land, Highway 12, bike paths and drainage
canals.

Implement annual sewer system and storm drain cleaning. Continue to provide 24/7
emergency response to problems with these systems. Undertake minor replacement
and repairs at Coot Lane, Pheasant Drive pipelines and other areas as necessary.
Clear out major obstructions in flood control channels.

Maintain City vehicles and equipment. Evaluate fleet services provided and the
feasibility to improve and expand services. Continue working with the Financial
Services Manager to develop an enhanced vehicle replacement program.

Explore obtaining new tools and equipment, modernization of the physical shop, and
expansion of the yard to aid in the continued efficiency of this department. This
includes pursuing information regarding increase the number of employees to assist
in workload, i.e. street lights, trash pick-up.

Repair Lawler Ranch subdivision entrances and Lawler Falls Park pond.

Coordinate within department to improve record keeping.

FY 2007-08 Proposed Service Refinements jSESV(;Islt/gS!

* Upgrade computers and phones at the Corporation Yard. $ 25,000

¢ Purchase of various mechanic tools to provide an efficient 17,000
and effective City fleet.

¢ Improvements to Lawler Ranch entrances and Lawler Falls 100,000

Park (MAD funded project).
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

The Recreation and Community Services Department provides programs, activities,
facilities rentals, park maintenance and social services in seven divisions. Most all
programs and rental functions are fee based through registrations and/or reservations
managed through the Department office located in the Joseph A. Nelson Community
Center. The marina operations and senior center are managed with on-site staff. The
Department is responsible to coordinate and manage the City’s RDA-funded events and
General Fund maintained parks, playgrounds, restrooms, and turf.

RECREATION & COMMUNITY SERVICES DEPARTMENT

Recreation/Commuitity Services Direclor

Administrative Assistant
Clerical P'T Staff (2)

Recreation Supervisor Community Center Coordinator Senier Center Coordinator
Recreation PT Staff (23) Recreation PT Staff (10) Recreation PT Staff (1)
Contractor Instructors

Recreation Programs Classes/Preschool ProgramsiClasses
Youth Sports Facility Rentals Social Service
Adult Sports Co-sponsered Events/programs Trips

ATOD Facility Rentals

Recrention Supervisor Maintenance Worker I Marina Supervisor Complex Coordinator
Recreation PT Staff (10) Turf Maintenance PT (1} Marina PT Staff (2) Recretion PT Staff (6)
l
July 4th Turf Maintesance SlipRentals Leagues/Toumament s
Christmas in Old Town Playground Maintenance Maintenance Field Prep/Scorekeep
Sumter Concert Series Park Restroom Maintenance Buel Sales Concessions
* Events co-sponsored Trrigation Boat Launch Facility Rentals
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

Department Expenditure Summary

FY 04/05  FY 05/06 FY 06/07 FY 07/08

Cost By Division Actual Actual Amended Recommend
Recreation $ 357608 $ 503,810 $ 656235 $ 742,500
Recreational Landscaping $ 157309 $ 194808 $ 247068 $ 237,200
Special Events $ 221,197 $§ 297779 $ 394960 $ 411,700
Marina $ 304040 $§ 324939 % 394,000 § 420,300
Community Center $ 168,785 $ 187085 $ 262,391 $§ 311,300
Senior Center $ 130,141 $ 141,605 $ 151,630 $ 160,800
Library $ 107,692 § 116,031 $ 120,750 $ 126,000
Total Department Costs $ 1,446,772 $ 1,766,056 $ 2227034 $ 2,409,800
Cost By Object of Expenditure
Personnel Services '$ 756,263 § 959,791 § 1,131,834 $ 1,164,300
Services & Supplies $ 611624 $ 722,080 $ 896,040 $ 1,017,900
Interdepartmental Charges $ 44677 $ 71,230 $ 94040 §$ 98,800
Non-Recurring Costs $ 34,208 § 12954 $ 104,220 § 128,800
Total Department Costs $§ 1,446,772 $ 1,766,056 $ 2,227,034 $ 2,409,800
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ 318026 $ 482358 3 651,524 $§ 795,600
010 General Fund-Cost Recovery $ 508622 $ 576543 § 599,440 $ 603,900
158 Alcohol/Tobacco (ATOD) Grant $ 73,766 § 64,023 $ 146,350 % 88,900
721 Recreation/Community Events $ 21,121 % 20415 9% 40,760 % 89,400
900 Redevelopment Agency Admin. $ 221,197 § 297,779 394960 $§ 411,700
909 Marina Operations Fund $ 236275 § 240328 $ 304970 $ 325,800
919 Marina Fuel $ 67,765 § 84,610 $ 89,030 $ 94,500
Total Resources $ 1,446,772 3 1,766,056 $ 2,227,034 % 2.409,800
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary

Recreation & Community Services Department

Department Staffing Summary

Staffing By Divisien

Recreation Division

Recreation Landscaping Maint. Division
Special Events Division

Marina Division

Community Center Division

Senior Center Division

Library Division

Total Staffing By Division

Staffing By Job Class

Permanent Staff;

Recreation & Com Svcs Director
Marina Supervisor

Recreation Supervisor
Recreation Coordinator
Administrative Assistant IT
Maintenance Worker I/11

Total Permanent Staff
Temporary Staff:

Recreation Specialist Supervisor
Recreation Specialist ITI

Recreation Specialist H

Recreation Specialist I

Recreation Leader/Building Attendent IIT
Recreation Leader/Building Attendent II
Recreation Leader/Building Attendent I
Recreation Workers

Total Temporary Staff

Total Staffing By Job Class

FY 04/05
Actual

8.17
2.61
0.94
1.94
5.36
151
0.00

20.53

1.00
1.00
1.00
1.00
1.00
2.00

7.00

FY 05/06
Actual

9.26
2.61
0.66
1.94
5.54
1.63
0.00

2104

1.00
1.00
1.00
1.00
1.00
2.00

7.00

FY 06/07
Amended

9.09
2.61
0.66
1.94
5.98
191
0.00

2219

1.00
1.00
2.00
1.00
1.00
2.00

8.00

ot ot
— —
] \O

E

SO0 0O
cocoooo
SSS3SES

FY 07/08
Recommend

9.65
2.67
0.88
1.95
6.40
2.02
0.00

23.56

1.00
1.00
2.00
1.00
1.00
2.00

8.00

0.48
0.00
0.93
1.24
12.35
0.56
0.00
0.00
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

FY 2006-07 Department Achievements

Recreation:  Recreation classes and programs have increased the number of
opportunities to participate in family and recreational activities. Parent participation
is up as a volunteer role in helping with youth and adult sports.

Marina: The Marina managed to keep occupancy at a status quo at a time when fuel
prices are higher than they have ever been and the general Delta trend has gone down.
New signage has been installed directing and welcoming boaters to Suisun City.
Dock preventative maintenance has doubled as has the replacement of worn out and
damaged dock boxes.

Rec. Landscaping: General Fund supported parks and playground maintenance have
remained at the level B standard. Turf mowing {leet was enhanced by the purchase of
anew 72" Hustler with cutting deck to replace a 15-year old Toro turf tractor.

Special Events: Special Events took on the revival of Friday night concerts through
a promoter and pay for events. In general sponsored and co-sponsored events were
well attended and trouble free.

Senior Center: Senior Center activities and attendance has increased over 2006. The
Center’s exterior was painted by the Building Department. Furniture and food
service items were donated by the F.A.S.T. Lions and Suisun City Kiwanis Clubs
totaling over $2,000, providing a more user friendly atmosphere.

Community Center; The Community Center rentals and use have increased again
for the fifth straight year since opening. A Recreation Supervisor was hired to
manage the Center’s operations and the City’s ATOD program.

Sports Complex: Sports Complex operations have expanded to include youth
tournaments and shared use with Suisun American Little League. Revenue has
increased due to food concessions at an increasing number of events and games.

C-100
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

FY 07-08 Department Goals

Recreation - Continue to offer successful programs, classes and events which will
generate revenue to decrease reliance on the General Fund, while exploring new
opportunities and partnerships to expand offerings.

Marina - Provide preventative maintenance to the Marina docks and fixtures while
keeping the year round occupancy rate over 95%. Work with Public Works in having
the marina and boat launch areas dredged in keeping the waterfront a destination for
the boating public. :

Rec. Landscaping - Keep General Fund parks maintained at a level B with seasonal
weekly mowings. There are now four Adopt-A-Park groups volunteering to help
keep our parks and public places free of trash and weeds.

Special Events - Special Events has added free Friday night concerts, Saturday nights
movies on the plaza, September Sunday jazz concerts, raising the total number of
community events, that are sponsored or co-sponsored, to 37 for the FY 2007-08
season, 17 more that FY 2006-07.

Senior Center - Creative senior programming and continued social services will be
offered to meet the needs of our growing senior population. More trips and active
programming will be planned for a more active and mobile senior population.

Community Center - Community Center will explore new marketing opportunities
to increase rental and revenue. Staff will continue to develop new classes and
opportunities offered to the community. The ATOD City Team will continue to
explore partnerships and increase community involvement in ATOD issues. Suisun
Elementary Prop. 49 after school program will grow to capacity on FY 2007-08.
Other after school funding sources are being requested to fund the other three Suisun
City public schools.

Sports Complex - Leagues and tournaments will be expanding at the sports complex
to include all age groups. Cooperative use agreements will be looked at to increase
use and revenue. Staff will address the reuse or demolition of the batting cages
through a Request for Expressions of Interest (RFEI) process.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary

Recreation Division

Kund Nos.: 010, 721, 158 Division No. 8010, 8011, 8012, 8014, 8070, 8080, 2118

Division Description

The Recreation Division provides recreational programs to individuals of all ages within
the community and is the administrative division for other Departmental programs, The
Division’s primary function is responsible for youth and adult recreation programs,
facilities operations and contract management. Programs range from instructional
classes, field sports, basketball, softball, flag football, dance, preschool, sports clinics,
facility rentals, and special events. The Division’s programs, facilities and events reach

individuals of all ages and all walks of life.

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 213,059 $ 325,797 § 378245 $ 387,200
Services & Supplies $ 118300 $ 166,507 $ 239900 $ 269,100
Interdepartmental Charges - $ 4587 § 7,167 § 7,180 % 7,400
Non-Recurring Costs $ 21,662 § 4,339 § 30,900 % 78,800
Total Division Costs $ 357608 $ 503,810 3 656,235 § 742,500
Division Budget By Program
Recreation Program $ 262,722 $§ 285083 $ 342575 % 404,200
Recreation Trust Program $ 449 § 984 § 1,500 $ 500
Yahoo Program $ 14,876 § 12,723 % 25910 $% 75,500
Crystal AM Program $ 579 % 6,708 § 13,350 $% 13,400
ATOD Program $ 73,766 § 64,023 $ 146,350 § 88,900
Golf Center Program 3 - 3 4,197 3% 6,390 § 2,000
Softball Program $ - $ 130,093 % 120,160 $§ 158,000
Total Division Costs $ 357,608 $ 503,810 $ 656235 $ 742,500
Total Division Staffing
Rrecreation Program 5.97 6.25 5.97 5.97
Golf Center Program 0.00 0.00 0.00 0.00
Softball Program 1.38 1.68 1.68 2.11
Recreation Trust Program 0.00 0.00 0.00 0.00
ATOD Program 0.00 0.00 0.00 0.00
Yahoo Program 0.56 0.81 0.90 0.99
Crystal AM Program 0.26 0.52 0.54 0.58
Total Division Staffing 817 9.26 9.09 263
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Recreation Division ,
Fund Nos.: 010, 721, 158 Division No, 8010, 8011, 8012, 8014, 8070, 8080, 2118

FY 07-08 Work Program

Continue to develop and increase programs, classes and uses for the community
center that arc fee based to cover cost of program delivery.

Maintain the successful delivery of the Department Preschool program at the
community center while maintaining the cost recovery focus.

Increase the publicity efforts providing a greater awareness of City recreational
activities and special events.

Increase fee based utilization of City softball complex with tournaments and leagues
and use partnerships to increase overall use.

Run a before- and afier-school program for Crystal Middle School with non-General
Fund funding sources provided by ATOD grant and FSUSD reimbursements.

Have an afier school program in operation for September 2008 at Dan O. Root II
Elementary School.

Cost/
FY 07-08 Proposed Service Refinements (Savings)
e Part-Time Recreation Program staffing increase : $4,240
fo account for proposed minimum wage increase
and to enhance fee based programs offered to the
public.
¢ Part-Time Softball Program staffing increase ' 7,410
to account for proposed minimum wage increase '
and to budget for increased programming.
e Additional funding for an After School Program at Dan O. Root I 40,000

Elementary School, in case grant funds are not received. The actual
appropriation is in an Operating Contingency, which may only be
transferred to this use with City Manager approval.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Recreation Landscaping Maintenance Division
Division No. 8020

Fund No.: 010

Division Description

The Recreation Landscape Maintenance Division is under the management of the
Recreation and Community Services Department. The division is responsible for
irrigation systems and playground areas along with turf and park maintenance, selected
ornamental landscape areas, and restroom maintenance and cleaning,

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 142,107 $ 150,176 $ 174698 $ 162,400
Services & Supplies $ 21,078 § 26,172 % 46,050 § 45,800
Interdepartmental Charges $ (5,875 § 16903 $ - 26,320 §$ 27,700
Non-Recurring Costs $ - $ 1,557 % - 3 1,300
Total Division Costs $ 157309 $ 194,808 § 247,068 § 237200
Division Budget By Program
Recreation Landscaping Maint. Program  $ 157,309 § 194,808 $ 247,068 $ 237,200
‘Total Division Costs $ 157309 $ 194,808 $ 247,068 § 237,200
Total Division Staffing .
Recreation Landscaping Maint. Program 2.61 2.61 2.61 267
Total Division Staffing 261 201 261 2.67
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summal;y Recreation Landscaping Maintenance Division
Fund No.: 010 Division No. 8020

FY 07-08 Work Program
¢ Maintain park turf areas at a level of service of “B” as directed by budget.

Continue to upgrade irrigation systems as systems are damaged or fail.

Certify staff as required to repair playgrounds and inspect weekly.

Provide winter season support to Public Works as needed.

Cost/
FY 07-08 Proposed Service Refinements (Savings)

None.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary ' Special Events Division
-Fund No.: 900 Division No. 9001

Division Description

The Special Events Division coordinates and facilitates community events that promote
activities that reduce blight and blighting influences through the development and
redevelopment of the community. Such annual events include the Fourth of July
celebration, the Waterfront Festival, Halloween Parade and Costume Contest, Easter Egg
Hunt, and Christmas in Old Town, along with co-sponsored support to other Old Town
plaza and other community events. There have been 17 new events added for

-~ FY 2007-08.

FY 04/05 FY 05/06 FY 06/07 FY 07/08

Division Budget By Obhject Actual Actual Amended Recommend
Personnel Services $ 91,616 $ 137,941 % 161,580 $ 144,900
Services & Supplies- $ - 104,133 $ 154567 $§ 203,600 § 229,500
Interdepartmental Charges b 4,755 $ 4,800 % 15,080 $ 20,300
Non-Recurring Costs 3 20,692 § 471 % 14,700 $ 17,000
Total Division Costs $ 221,197 $ 297,779 § 304,960 § 411,700
Division Budget By Program
Citywide Events Program $ 221,197 $§ 297,779 § 394960 $ 411,700
Total Division Costs $ 221,197 % 297,779 § 394,960 $ 41 1,700
Total Division Staffing
Citywide Events Program 0.94 0.66 .66 0.88
Total Division Staffing ‘ 094 0.66 0,66 0.88
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Special Events Division
Fund No.: 900 Division No. 9001
FY 07-08 Work Program

¢ Develop partnerships to increase programming and special events while keeping
Fourth of July and Christmas in Old Town as signature Redevelopment Agency
events.

e Provide technical direction, monitor events, and provide staff support as needed in co-
sponsored public events.

¢ Plan and staff for an expanded events calendar which added free Friday night
concerts, Saturday plaza movies, expanded Sunday jazz concerts through September,
and fireworks at the Old Town Christmas event.

Cost/
FY 07-08 Proposed Service Refinements (Savings)
¢ Advertising budget increase to maximize the $12,000
awareness of City and co-sponsored events
In Suisun City.
e Replace operations equipment required to 11,700
deliver events.
* Required use of events vehicle to move event 5,200

equipment resulting in replacement pool cost.
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Division Summary
Fund Nos.: 909, 919

Marina Division

Division No. 9090, 9190

Division Description

Suisun City Marina provides state-of-the-art, overnight and monthly berthing for boat
owners. Marina support services to the boating community include marina management
and operations, vessel pump-out, vessel fueling, pay for parking boat launch, boating
safety education, environmental awareness, advertising and participation in water-related
activities such as parades, cruise-ins, and social activities. The Harbor Master’s
waterfront location provides tourist and marketing services pertaining to Old Town

Suisun City.
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 96,189 $ 103,032 $ 122510 $ 128,300
Services & Supplies $ 161,606 $ 173242 $ 178,020 $ 222,100
Interdepartmental Charges $ 41,210 % 42360 % 46,350 $ 43,400
Non-Recurring Costs $ 5035 § 6,305 % 47,120 § 26,500
Total Division Costs $ 304,040 $ 324939 $§ 394,000 $ 420,300
Division Budget By Program
Marina Operations Program $ 236275 $ 240328 $ 304970 $ 325,800
Marina Fuel Program $ 67,765 $ 84,610 $  .89,030 $§ 94,500
Total Division Costs $ 304,040 $ 324939 § 394000 § 420,300
Total Division Staffing
Marina Operations Program 1.65 1.65 1.65 1.65
Marina Fuel Program 0.29 0.29 0.29 0.29
Total Division Staffing 1.94 194 1.94 1.95
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary : ' " Marina Division
Fund Nos.: 909, 919 Division No. 9090, 9190

FY 07-08 Work Program
¢ Continue to provide quality marina tenant, guest, and tourist customer service.

o Increase independent sponsored cruise-ins to the marina while continuing cooperation
for Solano Yacht Club cruise-ins.

' Continued preventative maintenance to the marina facilities to keep good visible and
operable condition.

e  Work with RDA staff in developing the promenade and boat launch areas in keeping
- the waterfront a destination to include new fishing dock and resurfacing and stripping
parking lot. '

Cost/
FY 07-08 Proposed Service Refinements (Savings)
e Replace/upgrade fueling station software $25,000
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Community Center Division
Fund No.: 010 Division No. 8050

Division Description

The Joseph A. Nelson Community Center in Heritage Park is a 20,530 square foot
community focal point and regional destination for the Recreation and Community
Services Department. The Community Center has enabled the Department to provide
classes, events, recreational activities, partnerships, quality rental spaces and operational
offices for all the Department’s functions. Center Recreation Supervisor also manages
the ATOD function and after school programming,.

FY 04/05 FY 05/06 FY 0607 FY 07/08

Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 122,537 § 136,999 § 185,161 § 226,100
Services & Supplies $ 49,120 §% 49953 § 66,430 §$ 80,200
Interdepartmental Charges $ - $ - $ - % -
Non-Recurring Costs $ (2,872) % 133§ 10,800 § 5,000

Total Division Costs $ 168,785 § 187,085 $ 262391 $ 311,300

Division Budget By Program

Community Center Operations Program $ 168,785 $ 187,085 $ 262,391 § 311,300

Total Division Costs $ 168,785 $ 187085 $ 262391 § 311,300
Total Division Staffing
Community Center Operations Program 5.36 5.54 5.98 6.40

B |
fo |
|
E

Total Division Staffing
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Community Center Division
Fund No.: 010 Division No. 8050

FY 07-08 Work Program
o Continue to increase revenue through rentals, classes and creative uses of the center.

e Continue to schedule classes and programs to meet the needs and desires of the
community.

» Explore utilizing different advertising sources.

o Increase the ATOD effectiveness by bringing in partnerships and community
participation to the ATOD function.

* Open new after-school sites.

Costs/
FY 07-08 Proposed Service Refinements (Savings)

None.
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Division Summary
Fund No.: 010

Senior Center Division

Division No. 8060

Division Description

The Senior Center operations include the management of programs for the surrounding
community’s seniors including social services, nutrition, recreational programs, travel
opportunities, and resource and social interaction with other seniors.

Division Budget By Object
Personnel Services
Services & Supplies

Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Divisien Budget By Program

Senior Center Operations Program

Total Division Costs

Total Division Staffing
Senior Center Operations Program

Total Division Staffing
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FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend

8 00,755 $§ 105846 $ 109,640 $ 115400
$ 40,049 § 35,608 $ 41,290 % 45,200
$ - % - 3 - % -
b (663) $ 150 & 700 $ 200
$ 130,141 $ 141605 $ 151,630 $ 160,800
$ 130,141 $ 141,605 $ 151,630 $ 160,800
$ 130,141 $ 141,605 $ 151,630 $ 160,800
L51 163 121 202
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary ' Senior Center Division
Fund No.: 010 Division No. 8060

FY 07-08 Work Program
e Provide new program opportunities to Suisun City’s growing senior population.
e Maintain and provide social services to seniors within resources available.

¢ Continue to work together with the Senior Partners and service clubs to raise revenue
and to purchase needed capital items for the center.

e Provide more programs and opportunities for a more active incoming senior
population.

Costs/
FY 07-08 Proposed Service Refinements {Savings)

None.
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Division Summary
Fund No.: 010

Library Division
Division No. 8200

Division Description

The City funds the annual lease costs of the Suisun City Branch of the Solano County
Library located at 333 Sunset Avenue, The current lease has been extended until the new
Suisun City branch library is opened to continue service. Solano County provides the
staffing and materials to operate the branch and Suisun City pays most other facility
expenses. A new library is being built in Hall Park. Once it is open, the Recreation &
Community Services Department will be responsible for outside grounds maintenance; as
well as certain shared building maintenance costs as provided in the library services

agreement with the County and FSUSD.

Division Budget By Object

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recwrring Costs

Total Division Costs

Division Budget By Program

Library Lease Payments Program

Total Division Costs

Total Division Staffing

Library Support Program

Total Division Staffing
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FY 04/05 FY 05/06 FY 06/07 FY 07/08
Actual - Actual Amended Recommend

$ - % - % - % -
$ 117339 § 116,031 $ 120,750 § 126,000
$ - % - $ - 8 -
$ (9,647) § - $ - $ -
$ 107092 $ 116,031 $ 120,750 % 126,000
$ 107,692 $ 116,031 $§ 120,750 $ 126,000
$ 107,692 $ 116,031 $ 120,750 § 126,000
0.00 0.00 0.00 0.00
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Library Division
Fund No.: 010 ' Division No. 8200

FY 07-08 Work Program

*  Work with the Solano County Library and Fairfield-Suisun Unified Schootl district to
build and operate a Suisun City branch library in Hall Park.

¢ Continue to partnership with the Library to offer programs in the Nelson Community
Center during the summer months.

¢ Maintain grounds surrounding the new library at a level “B”.

Cost
FY 07-08 Proposed Service Refinements (Savings)

None,
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NON-DEPARTMENTAL

The Non-Departmental budget provides a cost center to account for a variety of City
expenditures that are not attributable to a specific department or program. These
expenditures include: liability and property self-insurance premiums, memberships, and
other Citywide costs. With the approval of the FY 2006-07 budget, costs associated with
City Attorney services have been appropriated in this budget. For comparison purposes,

the historical costs for these attorney services have been incorporated below.

Department Expenditure Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division Actual Actual Amended Recommend
Non-Department $ 272574 $ 568,791 $ 383,610 $ 306,900
Total Department Costs $ 272574 % 568791 $ 383,610 $ 306,900
Cost By Object of Expenditure
Personnel Services $ - % - $ - % -
Services & Supplies $ 251,724 $ 378485 $ 285070 § 155,700
Interdepartmental Charges $ 20,130 $ 86,460 $ 71,650 $ 151,200
Non-Recurring Costs $ 720 $ 103,846 § 26,800 $ - -
Total Department Costs $ 272574 % 568,791 $ 383,610 $ 306,900
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ (4,423,598) $ (8,584,714) § (7,408,477) $(12,546,000)
010 General Fund-Cost Recovery $ 4,696,172 $ 9,153,505 § 7,792,087 § 12,852,900
Total Resources $ 272574 $ 568,791 $ 383,610 $ 306,900
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ECONOMIC DEVELOPMENT DEPARTMENT

The Economic Development Department coordinates the Redevelopment Agency’s
efforts to eliminate blight and blighting influences through the implementation of major
capital projects, the acquisition of property for redevelopment purposes, the sale of that
property for development by the private sector, and the management of the properties
until developed. The Agency also contracts with numerous professional firms to provide
services including architectural, engineering, hazardous waste remediation, legal, and
property management, when outside expertise is necessary.

ECONOMIC DEVELOPMENT DEPARTMENT

Economic Development Director
Project Manager
Public Info. Officer

Administrative Assistant {,75) ‘|7

RDA Staff RDA Staff RDA Staff
RDA Projects Housing Set-Aside Lawler House
Main Street West . : Home Rehabilitation Train Station
Commercial Rehabilitation Theater
Marketing & Promotion Library Lease
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary

Economic Development Department

Department Expenditure Summary

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Cost By Division 7 Actual Actual Amended Recommend
Econ Development Administration $ 777336 $ 1,176,384 $ 1,252,970 $ 1,270,400
Affordable Housing $ 311426 § 216,985 $§ 307,190 $ 333,700
RDA/Property Management $ 46,346 § 78,466 § 61,100 § 62,000
Total Department Costs $§ 1,135108 $ 1,471,834 $ 1,621,260 $ 1,666,100
Cost By Object of Expenditure
Personnel Services ¥ 494518 § 712213 § 871,360 $ 939,900
Services & Supplies $ 323694 § 390411 § 269,560 $ 284,500
Interdepartmental Charges $ 308529 $ 333,060 $ 326,550 $ 347,700
Nen-Recurring Costs $ 8,366 § 36,151 § 153,790 $ 94,000
Total Department Costs $ 1,135,108 $§ 1,471,834 $ 1,621,260 $ 1,666,100
Department Resource Summary
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Funds Actual Actual Amended Recommend
010 Net General Fund Support $ - 8 - % - § -
010 General Fund-Cost Recovery $ - 8 - 8 - 8 -
900 Redevelopment Agency Admin. $§ 771336 $ 1,176384 § 1,252,970 § 1,270,400
905 RDA/ATY. Housing Set-aside $ 220,015 $ 219,100 $ 307,190 $ 333,700
908 RDA/Asset Management (Prop.) $ 46,346 % 78,466 § 61,100 §$ 62,000
937 HOME Rehab. Loan Program 3 91,411 §$ (2,116) $ - § -
Total Resources $ 1135108 $§ 1,471,834 § 1,621,260 $ 1,666,100
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary

Economic Development Department

Department Staffing Summary

Staffing By Division

Economic Development Division
Affordable Housing Division
RDA Property Management Division

Total Staffing By Division

Staffing By Job Class

Permanent Staff:

City Manager/Executive Director
Assistant CM/Admin Sves Director
Sec. to CM/Deputy City Clerk
Economic Development Director
Community Development Director
Financial Services Manager
Finance Officer

Senior Accountant

Accountant

Accounting Technician

Senoir Account Clerk

Account Clerk I/IT

Housing Manager
Assistant/Associate Planner
Administrative Assistant IT
Administrative Assistant I

Project Manager

Marketing Manager

Total Permanent Staff

Temporary Staff:

Community Development Ditector - PT

Administrative Assistant I - PT
Economic Development Consultant

Total Temporary Staff

Total Staffing By Job Class

FY 04/05
Actual

6.18
1.55
0.00

113

0.50
0.00
0.00
1.00
0.00
.00
0.80
0.00
0.40
0.25
0.25
0.25
0.10
040
0.70
0.10
1.60
1.00
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FY 05/06
Actual

6.68
1.90
0.00

8.58

0.65
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0.35
1.00
0.45
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FY 06/07
Amended

6.33
1.95
0.00

828

0.55
035
0.40
1.00
045
0.70
0.00
0.40
0.25
0.00
0.25
0.25
0.10
0.40
0.80
0.00
1.00
0.90

7.80

FY 07/08

Recommend

6.43
2.07
0.00

849
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary Economic Development Department

FY 2006-07 Department Achievements

Close escrow on the sale of Parcels 1, 2, 3,4, 5, 7 8 and 9 of the Development and
Disposition Agreement (DDA) with Main Street West Partners, LLC.

Initiated the construction of the Phase 1 public improvements for the Courtyard and the
preparation of the design, specifications and estimated budget for the subsequent Phase 2,
Amended the DDA with Main Street West Partners to incorporate the development of the
former Crystal Middle School property.

Closed the escrow on the sale of the former Crystal Middle School property with the
Fairfield-Suisun Unified School District and completed the demolition of the structures.

Assisted in the recruitment of the hotel developer for the privately held parcel adjacent to
parcel 12 in the DDA with Main Street West Partners, LLC.

Negotiated the Agreements with the Fairfield-Suisun Unified School District, Solano
County Library for the funding of the constitution and operation of the Suisun City
Library. Project is currently under construction.

Selected the master developer and entered into the Exclusive Negotiation Agreement with

Silverwing Development for the Agency owner parcel located at end of Civic Center

Drive.

Selected Trustreet Development as the master development for the 8.3 acre Agency
owned parcel located along Highway 12 near Alberston’s and initiated the negotiations for
the Exclusive Negotiation Agreement (ENA).

Assisted in development of options and initiated, as directed by the Agency, the
negotiations with Ballman, Jensen & Pitcher for the Exclusive Negotiation Agteement
(ENA) for the development the Waterfront Boat Launch parcel.

Assisted the new property owners obtain the necessary permits for the renovation of
building formerly known as the Habitat Building into the Joy of Eating Restaurant, as well
as the Main Street Bar and Grill.

Started implementation of the Buxton and ADE recommendations approved by the
Council/Redevelopment Agency.

Continued the business recruitment efforts by constructing the Suisun City Business

- Development booth, printed promotional materials and attended the meetings of ICSC,

CALED and CRAA.

Approved the Bab’s and Main Street Bar and Grill grant applications for the fagade
improvements under the Commercial Rehabilitation program

Together with other City Departments, initiated the Neighborhood Revitalization Program
focused on Main Street

Improved the City’s website published the Discovery newsletter and promoted special
events such as July 4th, Waterfront and Christmas.
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary Economic Development Department

FY 2007-08 Department Goals

Continue to develop synergy in the downtown area by leveraging private
development mixed-use projects that will provide housing as well as economic
opportunity for the community; i.e. generate jobs and revenue to community.

Continue to facilitate production of affordable housing units to meet the requirements
of state law.

Implement neighborhood revitalization programs within the Redevelopment Project
Area that seek the enhancement the quality of life of Suisun City residents and the
beautification of the neighborhoods.

Market the community to retain existing commercial enterprises, and to recruit new
businesses.

Support and encourage activities and special events that bring visitors and local
residents to the community to recreate and shop.
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Economic Development Administration Division
Fund No.: 900 Division No. 9000

Division Description

The Economic Development Administration Division provides the staff to accomplish the
climination of blight and blighting influences by coordinating the execution of the
Redevelopment Agency’s Implementation Plan. This includes negotiating Exclusive
Negotiation Agreements, Memorandums of Understanding, Agreements to Negotiate
Exclusively, Disposition and Development Agreements, and Disposition and '
Development Loan Agreements.

Division Budget By Object Actual Actual Amended Recommend

Personnel Services $ 318950 $ 539,678 $ 613,260 $ 650,900

Services & Supplies $ 173205 § 304,652 $§ 207,400 $ 219,500

Interdepartmental Charges § 276939 $ 297220 $ 290,100 $ 306,000

Non-Recurring Costs $ 8243 § 34,834 § 142210 § 94,000
Total Division Costs § 777,336 $ 1,176,384 § 1,252,970 § 1,270,400

Division Budget By Program

Economic Development Admin. Program  § 777,336 § 1,176,384 $ 1,252970 $ 1,276,400
Total Division Costs $ 777,336 $ 1,176,384 $ 1,252,970 $ 1,270,400

Total Division Staffing

Economic Development Admin, Program 6.18 6.68 6.33 6.43
Total Division Staffing 6,18 6.68 633 643
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Economic Development Administration Division
Fund No.: 900 Division No. 9000

FY 2007-08 Work Program

Continued the implementation of the Disposition and Development Agreement with
Main Street West Partners, LLC including the former Crystal Middle School
propetty.

Continued assisting the implementation of the hotel development

Negotiate and begin the implementation of a Disposition and Development
Agreement (DDA) with Silverwing Development for the Agency owned parcel
located at end of Civic Center Drive

Negotiate and begin implementation of a DDA with Trustreet Development for the
Agency owned parcel located along High 12 near Albertson’s

Negotiate and begin implementation of a DDA with Ballman, Jensen & Pitcher for
the Agency owned property located on the Waterfront Boat Launch parcel

Complete the design and specifications for the construction of phase 2 improvements
for the Courtyard and award the contract.

Continued the implementation and expand the Neighborhood Revitalization Program
to other areas in Suisun City

Ensure the completion of the construction of the Suisun City Library
Continue implementing the Commercial Rehabilitation Program.

Implement the policies recommended by Applied Development Economics (ADE)
studies and approved the City Council and or the Agency

Continue the business recruitment efforts by promoting investment opportunities in
Suisun City among regional commercial brokers and developers throughout the
greater Bay Area and by attending the meetings of ICSC, CALED and CRAA.

Co.st/
FY 2007-08 Proposed Service Refinements (Savings)
e Attend trade shows to market development opportunities in Suisun $35,000
City and print additional promotional materials
¢ Increase commercial improvement program. 50,000
¢ Expand Neighborhood Revitalization Program. 50,000
¢ Continue contract with Solano Small Business Assistance Program 3,750
* Expand/upgrade Website to enhance business recruitment 5,000
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary

Fund Nos.: 905, 912, & 937

Affordable Housing Division
Division No. 9050

Division Description

The Affordable Housing Division facilitates the creation and preservation of affordable
housing through the implementation of several programs. These include the Housing
Set-Aside Program and the Home Rehabilitation Program.

Division Budget By Object
Personnel Services
Services & Supplies

Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Division Budget By Program

Housing Set-Aside Program
HOME-2002 Rehab.

Total Division Costs

Total Division Staffing

Housing Set-Aside Program

Total Division Staffing

FY 07/08
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FY 04/05 FY 05/06 FY 06/07

Actual Actual Amended Recommmend

$ 172,688 % 167,348 § 243,010 § 279,000
$ 109,654 3% 15,109 % 18,780 $ 15,600
$ 28,960 % 33210 % 33,820 $ 39,100
3 124 % 1,317 % 11,580 % -
$ 311426 $ 216985 $ 307,190 $ 333,700
$ 220,015 & 219100 $ 307,190 $ 333,700
3 91,411 $ (2,116) $ - $ -
$ 311426 $ 216985 % 307,190 $ 333,700
LS55 1.90 195 207
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Affordable Housing Division
Fund Nos.: 905, 907, & 912 ' Division No. 9050

FY 2006-07 Division Recent Achievements

¢ Closed the escrow on the sale of the Agency-owned property to Cottonwood Creek
Housing Associates, LLC (“Bridge Housing), approved the issuance of tax exempt
multi-family mortgage revenue bonds for the construction of 94 affordable housing
units. Project is currently under construction. Leasing of the units is expected to
commence in approximately one year.

FY 2007-08 Work Program

s Ensure the completion of the construction of Cottonwood Creek Apartments (“Bridge
Housing™).
Implement the policies recommended by the Laurin Associates study.
Identify appropriate sites and recruit affordable housing developers (for- profit or
non-profit) to provide affordable housing development opportunities.

: Cost/
FY 2007-08 Proposed Service Refinement (Savings)

None.
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary
Fund Nos.: 908

RDA Asset Management Division

Division No. 92080

Division Description

The RDA Asset Management Division is responsible for administering long-term leases
for RDA-owned property, as well as the acquisition and disposition of RDA propetty.
This includes such properties as the 8.29-acre commercial site, Adams Marine site, old
sanitary sewer plant site, Marina & Driftwood site, 333 Sunset site, Rail Station, Lawler

House, and Harbor Theater.

FY 04/05 FY 05/06 FY 06/07 FY 07/08
Division Budget By Object Actual Actual Amended Recommend
Personnel Services $ 2,880 §$ 5187 § 15,090 % 10,000
Services & Supplies $ 40,836 $ 70,649 % 43380 % 49,400
Interdepartmental Charges $ 2,630 % 2,630 3 2,630 $ 2,600
Non-Recurring Costs $ - 3 - 3 - 3 -
Total Division Costs $ 46,346 $ 78,466 $ 61,100 $§ 62,000
Division Budget By Program
RDA Property Management Program b 46,346 3 78466 § 61,100 3 62,000
Total Division Costs $ 46,346 % 78,466 § 61,100 $ 62,000
Total Division Staffin,
RDA Property Management Program 0.00 0.00 0.00 0.00
Total Division Staffing 0.00 0.00 0.00
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary RDA Asset Management Division
Fund Nos.: 908 - Division No. 9080

FY 2007-08 Work Program

* Continue to monitor and coordinate long-term leases for the RDA-owned properties
and facilities

Cost/
FY 2007-08 Proposed Service Refinements (Savings)

None.
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MAJOR CAPITAL

The following Major Capital section presents information about capital improvement
projects for the City and Redevelopment Agency in the following subsections:

Funding Summary

e Projects by Fund

* Projects by Category
e Project Descriptions

» Capital Projects Orientation Map
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MAJOR CAPITAL

The Major Capital Section of the FY 2007-08 Annual Budget is intended to be the first
year of the FY 08 — FY 12 Five-Year Capital Improvement Plan (CIP). This section
contains three parts. The first is a summary of the resources and their use by CIP
category, the second lists the various projects within the CIP categories, and the third
provides a summary of each project. These project summaries are provided only for
those projects for which funds are proposed to be expended in FY 2007-08, as well as
those that had expenditures in Y 2004-05 through FY 2006-07.

The following information describes each of the CIP categories:

A. Economic Development/Redevelopment — Projects included in this category
would provide for the implementation of an economic development program in
order to diversity and enhance the City’s ability to fund community services and
facilities, as well as to eliminate blight and blighting influences.

B. Public Safety/Emergency Services — Projects included in this category would
provide for the acquisition of technology, equipment or vehicles, as well as the
construction or refurbishment of buildings that are utilized by the Police or Fire
Departments.

C. Public Infrastructure — Projects included in this category would provide for
the construction or refurbishment of the City’s streets, sidewalks, multi-modal
transit station, park & ride facilities, bikeways, pedestrian paths, waterways,
storm water, flood control, hazardous waste, and recycling programs.

D. Community Services/Parks — Projects included in this category would
provide for the construction or refurbishment of park facilities, recreation
amenities, and landscaped public spaces throughout the City,

E. Housing/Community Development — Projects included in this category
would provide for the implementation of an affordable housing program, as well
as the implementation of long-term community plans.

F. General Government — Projects included in this category would provide for
the acquisition of technology to enhance the City’s ability to deliver quality public
services and to communicate effectively with the community, as well as the
construction and major maintenance of general governmental facilities.
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RESOURCES
FY 04/05 FY 05/06 FY 06/67 FY 06/07
Fund No. Fund Title Actual Actual Amended Recommend
115 Transportation Capital Fund $ 4,687,191 § 1,182,967 $ 5,977,291 $§ 5,458,500
120 Off-Site Street Improvement Program Fund $ - b 1,878 § 145173 § -
- 161 Firefighter Assistance Grant Fund $ - $ - $ 82,392 § 82,400
170 2006 Workforce Housing Rewards Grant Fund $ - b - $ 280,491 $ 1,434,800
172 2007 Workforce Housing Rewards Grant Fund $ - 5 - 3 - $ 434,000
300 Park Development Fund $ 127992 $ 383,627 $ 1,656,800 $ -
301 YMCA Capital Maintenance Fund $ 3303 % 861 § 50,000 § 48,800
330 Highway 12 Construction Fund $ 24,052 % - $ - $ -
422 Marina Village Dredging MAD Fund $ - 3 - § 300,000 $ -
706 Motor Vehicle Acquisition Fund $ 23,035 §$ - $ 154,000 $ 74,200
709 Equipment Replacement Fund b 27,780 3 - $ 17,500 % -
710 Computer Network Maintenance Fund 5 - $ - $ - $ 70,000
907 RDA Almond Gardens Fund $ - $ - $ 148,000 $ 415,800
912 RDA Property Acquisition & Disposition Fund ~ § L2166 § 158,394 § 25,000 §$ 5,000
920 RDA Non-Recurring Projects Fund 5 45,589 § 9262 § 107,700 $ 40,000
950 RDA Tax Increment Fund $ - 5 - $ 500,000 $ 1,598,000
951 RDA 1998 Bond Fund $ 265609 §$ - $ 892,500 § -
953 RDA 2003-A Bond Fund 8 437,172 § 908,662 § 4,975,700 $ 478,000
966 RDA Housing Set-Aside Fund $ 12,896 §$ 153,794 $ 6,030,000 $ 2,317,000
Total Resources $ 5,655,835 § 2,799.445 § 21,342,547 $ 12,456,500
USE OF RESOURCES
Cat. No. Capital Category
A. Economic Development/Redevelopment £ 700277 § 963,783 % 3,656,600 $ 583,000
B. Public Safety/Emergency Services $ 17,135 § 9,262 $ 272,392 § 184,700
C. Public Infrastructure $ 4,794,232 § 1,288,118 § 7407,064 $ 5,889,600
D. Community Services/Parks $ 131,295 $ 384,488 § 3,687,613 § 2,771,800
E. Housing/Community Development $ 12,896 % 153,794 §$ 6,196,000 $ 2,649,900
F. General Government $ - $ - $ 122,878 $ 377,500
Total Use of Resources $ 5055835 § 2,799,445 § 21,342,547 $ 12,456,500
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MAJOR CAPITAL
Fund No. FUND TITLE/CAPITAL CATEGORY FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No. Major Captial Improvement Project Title Actual Actual Amended Recommend

RESOURCES

115 TRANSPORTATION CAPITAL FUND

9822 Walters Road Widening $ 4452394 § 276,508 § 174900 §% -
9823 Lighted Crosswalk at Suisun Elementary School $ - $ 1,137 $ - $ -
9836 Denverton Curve Upgrades $ 5475 % - $ - $ -
9847 Bicycle Lane Striping $ - $ 28,400 - § - $ -
9865 Whispering Bay Rehabilitation $ 2445 § 195747 % - % -
9873 Jepson Parkway Bike & Transit Connection $ 74,185 § 980 % - % -
9876 Railroad & Sunset Intersection - West Section $ 619 § 95236 $ 3,000,000 $ 2,679,000
9880 Driftwood Drive Waterfront Pedestrian Improvements  $ 54735 % 13,151 $ 1,098,474 §$ -
9884 Driftwood Drive Widening $ 200983 % - 3 - 3 -
9888 Railroad Realigniment at Qlive - East Section $ 43,188 3 77,048 3% - $ -
9890 County Bikeway Gap Closure $ 312§ - $ 1,184,667 $ 1,133,500
9891 Street Improvements & Slurry Seals $ 29795 § 146,038 % - $ -
9894 Railroad Widening - Middle Section 3 - $ 71,572 % - 3 -
9896 Emperor Drive Overlay Project $ 3,060 § 277,150 § - % -
9904 Spoonbill Street Repairs b3 - % - % 292000 $ -
9905 Street Repairs - Field Supplies $ - $ - 3 77,250 $ 140,000
9906 Annual Strect Repair Program % - $ - $ 150,000 $§ 542,500
9919 SSWA Chipman Lane Street Repairs $ - % - % - $ 461,000
9920 McCoy Creek Bikeway $ - $ - $ . $ 482,500
9921 Petersen Road Widening $ - $ - 3 - $ 20,000
Total Fund 115 $ 4,687,191 $ 1,182,967 % 5977291 §$ 5,458,500
120 OFF-SITE STREET IMPROYVEMENT PRGRAM FUND
4040 Capital Project Design $ - 3 - % 145173 § -
9871 Lotz Way Signal Iinprovements $ - $ 1,878 § - $ -
Total Fund 120 5 - b 1,878 $ 145173 § -
161 FIREFIGHTER ASSISTANCE GRANT FUND
2122 Fire Equipment Acquisition b - % - 5 82392 % 82,400
Total Fund 161 $ - b - $ 82392 § 82,400
170 2006 WORKFORCE HOUSING REWARDS GRANT FUND
9909 Fire Station 47 Dorm Upgrade $ - 5 - $ 52,300 $ 52,300
9910 Surveilance Cameras for High Crime Areas $ - $ - $ 50,000 $ 50,000
9911 Geopp Park Improvemenis $ - 3 - $ 40,313 § 500,000
9912 Pierce Island Improvements/Dredging $ - $ - $ 25000 $ 525,000
9913 City Hall Emetgency Generator ¥ - $ - $ 52,387 $ 250,000
9914 File Retrieval System 3 - $ - % 35000 § 32,000
9915 WFH Capital Contingency 3 - $ - $ 25491 § 25,500
Total Fund 170 $ - 3 - $ 280,491 $§ 1,434,800
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MAJOR CAPITAL
Fund No. FUND TITLE/CAPITAL CATEGORY FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No. Major Captial Improvement Project Title Actual Actual Amended Recommend

172 2007 WORKFORCE HOUSING REWARDS GRANT FUND

9922 Waterfront Railings & Rip Rap Repaits $ 5 $ $ 100,000
9923 Street Sign Replacements $ - 3 - 3 - $ 125,000
9924 Storm Channel Maintenance $ $ $ $ 209,000

Total Fund 172 5 - 3 - 5 - 5 434,000

300 PARK DEVELOPMENT FUND

8072 Lawler Ranch Park $ 77,046 $ 383,370 $ 1,656,800 $ -
9815 Sports Complex h) 50,946 $ 257 % - 3 -
Total Fund 300 § 127992 § 383,627 § 1,656,800 $ -
301 YMCA CAPITAL MAINTENANCE FUND
8101 YMCA Construction $ 3303 % 861 3 50,000 $ 48,800
Total Fund 301 3 3,303 $ 861 % 50,000 3 48,800
330 HIGHWAY 12 CONSTRUCTION FUND
4090 Highway 12 Expansion Project $ 24,052 3 - ¥ - h -
Total Fund 330 S 24052 $ - § -8 -
422 MARINA VILLAGE DREDGING MAD FUND
9912 Pirce Island Improvements/Dredging $ - $ - $ 300,000 % -
Total Fund 422 $ - $ - $ 300,000 $ -
706 MOTOR YEHICLE ACQUISITION FUND
7106 1.5-Ton Flatbed Truck (Heavy Towing) $ 23,035 § - $ - $ -
7106 Housing Inspection Vehicle b - 8 - 3 18,000 § -
7106 Fire Command Vehicle (Replace Durango) $ - $ - 3 30,000 $ -
7106 Backhoe (Replace 1976) $ - % - % 70,000 % -
7106 Cheyy 2500 w/ Utility Bed (Replace 1993) 3 - $ - $ 18,000 % 20,000
7106 Chevy 2500 w/ Utility Bed (Replace 1993) $ - - % 18000 $ 20,000
7106 Pickup for Public Works Inspector $ - b - $ - $ 17,100
7106 Pickup for Building Inspector $ - 3 - $ - $ 17,100
Total Fund 706 h3 23035 $ - § 154,000 % 74,200
709 EQUIPMENT REPLACEMENT FUND
7109 Paving Box $ 27,780 % - 3 - $ -
7109 Turf Tractor $ - $ - $ 7,500 § -
7109 Mower ¥ - $ . $ 10,000 § -
Total Fund 709 $ 27,780 § - 5 17,500 §$ -
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Fund No, FUND TITLE/CAPITAL CATEGORY
Project No, Major Captial Improvement Project Title

710 COMPUTER NETWORK MAINTENANCE FUND

9925 Computer Network Maintenance

Total Fund 710
907 RDA ALMOND GARDENS FUND

3070 Almond Gardens Rehabilitation Project

Total Fund 967
912 RDA PROP ACQUISITION/DISPOSITION FUND

9120/1 Property Acquisition/Disposition

Total Fund 912
920 RDA CAPITAL PROJECTS FUND

9212 ADA Compliance

9242 SCFD Backup Generator & Repeater Tower
9243 SCFD Portable Classroom

9903 Boardroom Upgrade of Audio/Visual Equipment

Total Fund 920
950 RDA TAX INCREMENT FUND

9917 Advance to FSUSD for Suisun City Library

Total Fund 950
951 RDA 1998 BOND FUND

9804 Delta Cove/Promenade
9807 Main Street Streetscape
9899 Old Town Neighborhood Revitalization

Total Fund 951
953 RDA 2003 A BOND FUND

9807 Main Street Public Improvements

9885 Downtown Blight Removal

9886 Gateway Signage/Way-Finding System
9893 Lighthouse Construction

9895 Joint Trench

9901 Fagade Improvements Program

9902 Old Crystal School Site Acquisition

9916 Main Street Design

9917 Advance to FSUSD for Suisun City Library
9918 Southern Waterfront Area Design

Total Fund 933

FY (4/05 FY 05/06 FY 06/07 FY 07/08
Actual Actual Amended Recommend
$ - £ - 3 - b 70,000
$ - $ - $ - $ 70,000
3 - $ - $ 148,000 § 415,800
¥ - $ - $ 145,000 3 415800
$ 1,216 $ 158,394 § 25,000 $ 5,000
b 1216 § 158,394 § 25000 % 5,000
$ 28454 § - $ 40,000 § 40,000
$ - $ 9,262 % 54,700 $ -
$ 17,135 § - $ 3,000 § -
$ - $ - 5 10,000 $ -
$ 45589 $ 9262 $§ 107,700 % 40,000
3 - $ - $ 500,000 $ 1,598,000
$ - 3 - § 500,000 § 1,598,000
$ 265609 § - $ - $ -
$ - $ - $ 842,500 §$ -
& - $ - $ 50,000 $ -
$ 265609 % - $ 892500 % -
$ - $ 9,676 % 26,100 $ -
$ 383416 § 90,125 $ 250,000 $ 105,000
$ - $ - $ 100,000 $ 300,000
$ 50,036 $ 705264 § - $ -
3 3,720 § 93,597 § 270,000 $ -
$ - § 10,000 § 50,000 $ 50,000
$ - $ - $ 3,116,600 $ -
$ - § - $ 50,000 3% 23,000
$ - b - $ 1,098,000 % -
$ “ h - $ 15000 $ -
$ 437,172 § 908,662 3% 4,975,700 § 478,000

vl
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Fund No, FUND TITLE/CAPITAL CATEGORY FY 04/05 EY 05/06 FY 06/07 FY 07/08
Project No. Major Captial Improvement Project Title Actual . Actual Amended Recommend

966 RDA HOUSING SET-ASIDE PROJECTS FUND

9663 Sunsct & Railroad (Cottonwood) $ 3370 % 143,788 § 6,030,000 $ 2,217,000
9835 Harbor Park $ 9,526 § 10,006 $ - $ -
9899 Old Town Neighborhood Revitalization $ - $ - $ - $ 100,000
Total Fund 966 $ 12,896 § 153,794 3% 6,030,000 $ 2,317,000
TOTAL RESOURCES § 5,655835 § 2,799445 §$ 21,342,547 3 12,456,500
USE OF RESOURCES

A. ECONOMIC DEVELOPMENT/REDEVELOPMENT

9120/1 Property Acquisition/Disposition $ 1,216 $ 158394 §% 25,000 % 5,000
9804 Delta Cove/Promenade $ 265609 § -3 - $ -
9885 Downtown Blight Removal $ 383416 % 90,125 $ 250,000 $ 105,000
9886 Gateway Signage/Way-Finding System b - $ - § 100,000 $ 300,000
9893 Lighthouse Construction 3 50,036 § 705264 § - b3 -
9899 Old Town Neighborhood Revitalization $ - 3 - $ - $ 100,000
9899 Old Town Neighborhood Revitalization b - $ - $ 50,000 $ -
9901 Fagade Improvements Program $ - 3 10,000 % 50,000 $ 50,000
9902 Old Crystal School Site Acquisition $ - $ - $ 3,116,600 3 -
9916 Main Street Design $ - b - 5 50,000 $ 23,000
9918 Southern Waterfront Area Design 3 - $ - $ 15,000 % -

Total Economic Development/Redevelopment $ 700,277 & 963,783 § 3,656,600 $ 583,000

B. PUBLIC SAFETY/EMERGENCY SERVICES

2122 Fire Equipment Acquisition $ - b - 3 82,392 % 82,400
7106 Fire Command Vehicle (Replace Durango) $ - $ - $ 30,000 % -
9242 SCFD Backup Generator & Repeater Tower 3 - $ 9,262 % 54,700 $ -
9243 SCFD Portable Classroom $ 17,135 § - $ 3,000 $ -
9909 Fire Station 47 Dorm Upgrade 3 - $ - $ 52,300 §$ 52,300
9910 Surveilance Cameras for High Crime Areas $ - $ - b3 50,000 $ 50,000

Total Public Safety/Emergency Services $ 17,135 § 9262 § 272,392 § 184,700
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MAJOR CAPITAL
Fund No. FUND TITLE/CAPITAL CATEGORY FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No, Major Captial Improvement Project Title Actual Actual Amended Recommendd

C. PUBLIC INFRASTRUCTURE

4040 Capital Project Design $ - $ - $ 145173 § -
4090 Highway 12 Expansion Project $ 24052 $ - $ - $ .
7106 1,5-Ton Flatbed Truck (Heavy Towing) 3 23,035 3% - $ - $ -
7106 Backhoe (Replace 1976} $ - $ - LS 70,000 §$ -
7106 Chevy 2500 w/ Utility Bed (Replace 1993) 3 - $ - $ 18,000 % 20,000
7106 Chevy 2500 w/ Utility Bed (Replace 1993) $ - $ - $ 18,000 § 20,000
7106 Pickup for Public Works Inspector $ - % - % - % 17,100
7109 Paving Box $ 27,780 3§ - % - 3 -
9212 ADA Compliance $ 28,454 § - b 40,000 $ 40,000
9807 Main Street Streetscape $ - $ - $ 842,500 §$ -
9807 Main Street Public Improvements $ - § 9676 § 26,100 $ -
0822 Walters Road Widening $ 4,452,394 % 276,508 $ 174,900 § -
9823 Lighted Crosswalk at Suisun Elementary School $ - b3 1,137 % - $ -
9836 Denverton Curve Upgrades $ 5475 % - % - % -
9847 Bicycle Lane Striping $ - $ 28,400 % - $ -
9865 Whispering Bay Rehabilitation $ 2,445 § 195747 § - % -
9871 Lotz Way Signal Improvements 3 - $ 1,878 % - $ -
9873 Jepson Parkway Bike & Transit Connection $ 74,185 % 980 §$ - $ -
0876 Railroad & Sunset Intersection - West Section $ 619 $ 95,236 § 3,000,000 $ 2,679,000
9880 Drifiwood Drive Waterfront Pedestrian Improvements  § 54,735 % 13,151 $ 1,098,474 §$ -
9884 Driltwood Drive Widening 3 20,983 3 - $ - $ -
9888 Railroad Realignment at Olive - Bast Section $ 43,188 % 77,048 % - $ -
9890 County Bikeway Gap Closure $ 312 % - $ 1,184,667 § 1,133,500
9891 Street Improvements & Slurry Seals $ 29795 $ 146,038 % - 3 -
9894 Railroad Widening - Middle Section 3 - $ 71,572 % - $ -
9895 Joint Trench $ 3,720 % 93,597 § 270,000 $ -
9896 Bmperor Drive Overlay Project $ 3,060 § 277,150 $ - $ -
9904 Spoonbill Street Repairs $ - % - % 292000 $ -
9905 Sireet Repairs - Field Supplies $ - $ - $ 77,250 $ 140,000
9906 Annual Street Repair Program $ - $ - $ 150,000 $ 542,500
9919 SSWA Chipman Lane Street Repairs $ - $ - $ - $ 461,000
9920 McCoy Creek Bikeway $ - § - $ - $ 482,500
9921 Petersen Road Widening $ - ) - $ - $ 20,000
9923 Street Sign Replacements $ - $ - $ - $ 125,000
9924 Storm Channel Maintenance $ - $ - $ - $ 209,000
Total Public Infrastructure $ 4,794,232 $ 1,288,118 § 7,407,064 $ 5,889,600
D. COMMUNITY SERVICES/PARKS
7109 Turf Tractor $ - $ - $ 7,500 § -
7109 Mower $ - $ - § 10,000 & -
8072 Lawler Ranch Park $ 77,046 $ 383370 $ 1,656,800 § -
8101 YMCA Construction b 3,303 % 861 % 50,000 $ 48,800
9815 Sports Complex $ 50946 § 257 % - $ -
9917 Advance to FSUSD for Suisun City Libracy $ - § - $ 500,000 $ 1,598,000
9911 Geopp Park Improvements $ - $ - 3 40,313 § 500,000
9912 Pierce Island Improvements/Dredging $ - $ - 5 25000 § 525,000
9912 Pirce Island Improvements/Dredging $ - b - $ 300,000 $% -
9917 Advance to FSUSD for Suisun City Library $ - $ - $ 1,098,000 $ -
9922 Waterfront Railings & Rip Rap Repairs $ - % - 3 - § 100,000
Total Community Services/Parks $ 131,295 3§ 384,488 § 3,687,613 § 2,771,800
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MAJOR CAPITAL
Fund No. FUND TITLE/CAPITAL CATEGORY FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No. Major Captial Improvement Project Title Actual Actual Amended Recommend

E. HOUSING/COMMUNITY DEVELOPMENT

7106 Housing Inspection Vehicle $ - 3 - 3 18,000 $§ -
7106 Pickup for Building Inspector $ - $ - $ - $ 17,100
9070 Almond Gardens Rehabilitation Project $ - $ - $ 148,000 $ 415,800
9663 Sunset & Railroad {Cottonwood) $ 3,370 $§ 143,788 § 6,030,000 $ 2,217,000

9835 Harbor Park $ 9,526 §% 10,006 $ - $ -
Total Housing/Community Development ) 12,806 § 153,794 3% 6,196,000 $ 2,649,900

F. GENERAL GOVERNMENT

9925 Computer Network Maintenance $ - $ - $ - $ 70,000

9903 Boardroom Upgrade of Audio/Visual Equipment $ - $ “ 5 10,000 § -
9913 City Hall Emergency Generator 3 - $ - $ 52,387 § 250,000
9914 File Retrieval System b3 - % - % 35000 $ 32,000
9915 WFH Capital Contingency $ - $ - $ 25491 § 25,500
Total Technology Enhancement $ - 3 - $ 122,878 $§ 377,500
TOTAL USE OF RESOURCES $ 50655835 § 2,799445 $ 21,342,547 $ 12,456,500
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Project Descriptions

This portion of the Major Capital Section provides a one-page summary of each capital
project that has or will have activity at any time between FY 2004-05 and FY 2007-08.
Each one-page Project Description includes the following information:

*

General Project Identification Information — These sections identify the
project title, major capital category, project number, project location, project
manager, and lead department.

Project Description - This section provides a description of the prOj ect that may
include further information about the location, the scope of the project, the current
status, and other pertinent information,

Project Timeline — This section provides a general timeline for the milestones
associated the project. These are generally arranged in quarters of the year.
Actual project schedules will be refined for tracking during the fiscal year, and
these more refined schedules will be provided to the City Council.

Project Budget Summary — Sources of funding for each project are provided in
the Resources section. In many cases these Resources may come from more than
one fund of the City, Agency, or Authority. The Expenditures section indicates
how these Resources will be expended to accomplish the project. Amounts
shown in the Prior LTD column represent amounts that have actually been
expended prior to FY 2006-07, as well as estimates of what will be expended in
FY 2006-07. The FY 2006-07 figures shown on pages F-4 through F-8 are for the
current Amended budget as of May 7, 2007, The FY 2006-07 Estimated budget
amounts are not displayed, but they are incorporated into the cash positions
summaries for each fund that may be found in Section F of this budget document.



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Fire Equipment Acquisition Public Safety/Emergency Services 2122
Location:
Fire Station
Project Manager: Lead Department:
Mike O'Brien Fire

Project Description:

The Assistance to Firefighters Grant provides for the acquisition of the following pieces of equipment: 170 various sizes of
hose (7,900 feet), 29 various size nozzles, 3 large flow ground monitors with straight and fog nozzles, and 4 saws (chain
saws and rotary saws).

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| FY 2011-12 | FEst. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Construction: Sep. 2007
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12] TOTAL
Resources
Fire Assistance Grant (161)| § 82,392 [ § 82,400 § - $ - b - 5 - $ 164,792
$ - $ - b - $ - $ - $ - $ -
$ - b - $ - $ - $ - g - $ -
$ - $ - $ - $ - $ - $ - § -
$ - $ - $ - $ - $ - 3 - $ -
Total Resources $ 82392|% 82400 $ - $ - $ - 3 - $ 164,792
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - |3 - % - 3 - 8 - $ - $ -
Design & Engineering $ - |8 - % - 3 - 3 - $ - 1% -
Construction $ 8239213 82400 § - $ - 3 - $ - $ 164,792
Const. Mgmt./Inspect. $ - |8 - 3 - 8 - 3 - $ - 1% -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - b - % - $ - $ - $ -
Total Expenditures § 82302 1§ 82400 % - b - 3 - $ - § 164,792

D-11
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MAJOR CAPITAL
Project Title: Category: Project No.
Highway 12 Expansion Project Public Infrastructure 4090
Locafion:
Highway 12 within City limits
Project Manager: Lead Department:
Gary Cullen Public Works
Projeet Description:
Professional services for the expansion project of Highway 12.
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 ; FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: o
Environmental Review:
Design & Engineering: 2005
Bid Advertising:
Bid Award:
Begin Construction:
Construction: o
Council Aceeptance | | || 7
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
OSSIP (330) $ 24,052 | % - $ - $ - b - b - $ 24,052
$ - $ - $ - $ - $ - b - $ -
$ - $ - $ - $ - $ - $ - b -
$ - $ - $ - $ - $ - $ - b -
$ - $ - 3 - $ - $ - $ - $ -
Total Resources $ 24,052 ]% - $ - $ - $ - $ - $ 24,052
Expenditures
Property Acquisition b - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - $ - $ - $ - $ - $ -
Design & Engineering $ 24052 (% - 3 - $ - b - $ - 5 24,052
Construction $ - $ - 8 - $ - $ - $ - $ -
Const, Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - | - 3 - % - 3 - 8 - | % -
Contingencies $ - |$ - 3 - % - 8 - $ - | -
Total Expenditures [ 24,052 [ § - 5 -3 - 8 - 3 - | § 23053

o
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Piroject Title: Category: Project No.
Acquisition of Vehicles Public Infrastructure 7106

Location:

Various Locations Throughout the City

Lead Department;
Public Works

Project Manager:

Jerry Davis

Project Description:

FY 05: 1.5 Ton Flatbed Truck (Heavy Towing) - $23,025

FY 06: No Purchases in 2005/06

$35.362

FY 07: Backhoe (Replace 1976 Backhoe) - $70,012; Housing Inspection Vehicle - $17,243; Fire Command Vehicle (Replace Durango) -

FY 08: 2 Utility Trucks (chassis only) for $20,000 each, or $40,00(; 2 Inspector Pickups (PW & Bldg) for $17,100 each, or $34,200

Project Timeline: FY 2006-07 | FY 2007-08 { FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award: .
Begin Construction: i
Construction: 2007
Council Accéptance -
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
Vehicle Replacement Fund (706} | $ 145,645 | § 74,200 § - $ - $ - $ - $ 219,845
3 - $ - $ - $ - $ - $ - $ -
5 - $ - $ - $ - $ - $ - $ -
$ - B - $ - $ - $ - $ - $ -
$ - $ - $ - b - $ - $ - 3 -
Total Resources $ 1456458 74200 $ - 3 - $ - $ - $ 219,845
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - $ - $ - $ - 5 - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ 150,745 | $ 74200 $ - $ - 3 - $ - $ 224,945
Const. Mgmt./Ingpect. $ - i3 - $ - $ - § - $ - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - 8 - $ - $ - $ - $ -
Total Expenditures § 150,745 [§ 74,200 % - % - 5 - 3 - | $ 224,945

vl
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Project Title: Category: Project No.
Acquisition of Equipment Public Infrastructure 7109
Location:
Various Locations Throughout the City
Project Manager: Lead Department;
Jerry Davis Public Works
Project Description:
FY 05: Paving Box - $27,780
FY 06: No purchases made in 2005/06
FY 07: Turf Tractor - $4,317; Mower - $13,109
FY 08: No proposed purchases
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 [ FY 2010-11 | FY 2011-12 | Est. Date
1Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: ™ -
Construction: i 2007
Council Acceptance™ o
Budget Summmary Prior LTD | FY 2007-08 | FY 2008-09 { FY 2009-10 |FY 2010-11| FY 2011-12| TOTAL
Resources
Equipment Replacement Fund (7003| $§ 45,206 | $ $ - $ - $ - b - $ 45,206
$ - b b - $ - $ - $ - $ -
$ - $ $ - $ - $ - $ - $ -
$ - $ $ - $ - $ - $ - $ -
$ - $ $ - $ - % - $ - $ -
Total Resources $ 45206 | % $ - 3 - $ - $ - $ 45,206
Expenditures
Property Acquisition $ - $ $ - 3 - 5 - $ - 3 -
Environmental Review $ - $ $ - $ - $ - $ - $ -
Design & Engineering $ - |$ $ - 8 - 3 - $ - |$ -
Construction $ 45206 % 3 - $ - $ - $ - $ 45,206
Const. Mgmt./Inspect. $ - $ b3 - $ - $ - $ - $ -
Furnishings $ - $ $ - $ - $ - $ - $ -
Contingencies $ - $ $ - $ - $ - $ - $ -
Total Expenditures § 45206 (% $ - % - 3 - 3 - 1§ 45206
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
Lawler Ranch Park Community Services/Parks 8072

Location:

10-acre parcel at the southwest corner of Lawler Ranch Parkway and Mayfield Way in the Lawler Ranch Subdivision

Preject Manager:

Mick Jessop/Nick Lozano

Lead Department:

Recreation/Public Works

Project Description:

The park site is located on a 10-acre parcel at the southwest corner of Lawler Ranch Parkway and Mayfield Way in the
Lawler Ranch Subdivision. Improvements include a large area of turf, landscaping, automatic irrigation, entry sign, fences,
curbs and gutters, concrete walkways, curb ramps, storm drain pipes and facilities, lighting fixtures, site furnishings, and
children’s play areas. To accommodate the Lawler Ranch Maintenance District’s limited maintenance budget, the park
development was concentrated to approximately one-third of the parcel as master planned Phase I construction only, as
delineated in the Lawler Ranch Park Site Master Plan.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 ; FY 2009-1¢ | FY 2010-11 | FY 2011-12 | Est, Date
Pre-planning:
Right of Way Acquisition: )
Environmental Review:
Design & Engineering;
Bid Advertising:
Bid Award:
Begin Construction: 7
Construction; 2006 |
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
Park Development Fund (300) | $1,347,315 | § - $ - $ - $ - $ - $1,347,315
b3 - 3 - $ - % - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - b - $ - $ - $ - $ - 3 -
3 - b - $ - $ - b - $ - 8 -
Total Resources $1,347315 | $ - $ - % - % - % - $1,347,315
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - 3 - % - % - $ - $ -
Design & Engineering $ 128504 | $ - 3 - $ - $ - $ - $ 128,504
Construction $1,214,030 | $ - 3 - b - 5 - $ - $1,214,030
Const. Mgmt./Inspect. $ 4,781 | % - $ - $ - § - 3 - 5 4,781
Furnishings $ - % - $ - % - $ - $ - $ -
Contingencies $ - 18 - 3 - % -~ 8 - % - |3 -
Total Expenditures 31347315 [ § - $ - 5 - $ - 3 - $1,347,313 |
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: ' Category: Praoject No.
YMCA Construction Community Services/Parks 8101

Location:

Suisun City YMCA at the corner of Pintail Drive and Widgeon Way

Project Manager: Lead Department:
Dan Kasperson ' Building

Project Description:

Provides for the unexpected exterior maintenance of the YMCA building, i.e. roof replacement, exterior repainting, HVAC,
etc.

Projeet Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 ' FY 2009-10 { FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: |~ | | [ [
Environmental Review:
Design & Engineering:
Bid Advertising;
Bid Award:
Begin Construction: B
Construction:
Council Acceptance o
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11 | FY 2011-12| TOTAL
Resources
YMCA Capital Maintenance| $§ 10,405 | § 48,800 3% - $ - $ - $ - $ 59,205
(301) h - $ - $ - $ - $ - $ - § -
$ - $ - b3 - 8 - $ - $ - ] -
b - i3 - 8 - $ - b - $ - $ -
$ - § - b3 - b - b - g - b -
Total Resources $ 10405 |$ 48,800 $ - $ - 3% - % - § 59,205
Expenditures
Property Acquisition $ - $ - b - b - $ - h - $ -
Environmental Review $ - b - b - $ - $ - b - $ -
Design & Engineering $ - 8 - $ - $ . $ - $ - $ -
Construction $ 10405 % 48,800 $ - $ - $ - $ - $ 59,205
Const. Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - $ - $ - b - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures [$ 10,405 | § 48,800 '§ - $ - $ - i3 - § 59,205
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category! Project No.
Almond Gardens Rehabilitation Project Housing/Community Development 9070

Location:

Almond Gardens Affordable Housing Units, Civic Center and Almond Street

Project Manager: Lead Department:
Jason Garben Economic Development

Project Description:

Improvements to Almond Gardens Affordable Housing Units

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11{ FY 2011-12 | Est. Date
Pre-planning;
Right of Way Acquisition: R
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Canstruction; N )
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 } FY 2009-10 |[FY 2010-11 | FY 2011-12( TOTAL
Resources
Almond Gardens Fund (307)] $§ 50,700 { § 415,800 § - $ - $ - $ - $ 466,500
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - b3 - $ - $ -
§ - b - $ - $ - $ - $ - $ -
Total Resources $ 50,700 { $ 415800 $ - $ - $ - [3 - $ 466,500
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - $ - $ - 5 - $ - b -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ 50,700 | $ 165,800 § - $ - $ - $ - $ 216,500
Const, Mgmt./Inspect. $ - $ - $ - $ - § - $ - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies b - $ 250,000 % - $ - $ - $ - $ 250,000
Total Expenditures 350,700 | § 415,800 % S -3 - 3 - | 466,500
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Cafegory: Project No.
Property Acquisition/Disposition Economic Development/Redevelopment  9120/1
Location:
As needed
Project Manager: Lead Drepartment:
Jason Garben Economic Development

Project Description:

For the acquisition and disposition of properties as opportunities arise,

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 [ FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition;

Environmental Review:
Design & Engineering:

Bid Advertising;

Bid Award:
Begin Construction: .
Construction: ’ E’

Coungcil Acceptance

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12| TOTAL
Resources
Property Acquisition Fund (912)f $ 159,610 [ $ 5,000 § - $ - $ - 5 - $ 164,610
$ - | % - % - % - % - % - % -
$- - |8 - % - % - § - $ - $ -
$ - | % - % - % - $ - 8 - $ -
$ - |8 - 3 - % - % - % - $ -
Total Resources $ 1596108 5000 $ - $ - $ - $ - $ 164,610
Expenditures
Property Acquisition $ 159610 |$ 5000 3 - $ - $ - $ - $ 164,610
Environmental Review $ - b - b - $ - b - $ - 3 -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ - $ - $ - $ - $ - $ - $ -
Const. Mgmt./Inspect. $ - 43 - 3 - - 8 - 8 . 3 -
Furnishings $ - $ - 8 - 3 - % - 8 - $ -
Contingencies $ - $ - $ - $ - $ - g - $ -
Total Expenditures [§ 159,610 [$ 5,000 % - 3 - 3 -3 - [$ 164,610




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
ADA Compliance Public Infrastructure 9212
Location:

Various areas throughout the City with ADA deficiencies

Project Manager:

Dan Kasperson/Nick Lozano

Lead Department:

Building

Project Description:

Miscellaneous corrections of ADA deficiencies in public areas. For example, building entrances, ADA parking stalls,

ramps, sidewalks, etc.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

Council Acceplance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

TOTAL

Resources
RDA Capital Projects Fund (920)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies
Total Expenditures

68,454

40,000

40,000

40,000

40,000

268,454
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title:

SCFD Backup Generator & Repeater Tower

Category:
Public Safety/Emergency Services

Project No.

9242

Lacation:

621 Pintail Drive

Project Manager:

Mike O'Brien

Lead Department:
Fire

Project Description:

Purchase of a backup generator and repeater tower for the Suisun City Fire Department.

Project Timeline:

FY 2006-077

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering;

Bid Advertising;

Bid Award:

Begin Construction:
Construction:

2006

‘Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
RDA Capital Projects Fund (920}

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies
Total Expenditures

63,934

$
$
$
$ -
$
$

63,934
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title:

SCFD Portable Classroom

Category:
Public Safety/Emergency Services

Project No.

9243

Location;

621 Pintail Drive

Project Manager:

Mike O'Brien

Lead Departiment:
Fire

Project Description:

Purchase and installation of a 30x40 portable classroom for training and office space.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

Environmental Review;

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

2005

Council Accepfance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
RDA Capital Projects Fund (920}

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

20,135

20,135
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: ‘ Category: Project No,
Sunset & Railroad (Cottonwood Apartments Housing/Community Development 9663
Location:
Corner of Sunset and Railroad West
Project Manager: Lead Department:
Jason Garben Economic Development
Project Description:
Construction of affordable housing units at the intersection of Sunset Avenue and Railroad Avenue West.
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est, Date
Pre-planning:
Right of Way Acquisition: o
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: I Y
Construction: ' Summer 07
Council Acceptance Winter 07
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
Housing Set-Aside (966) | $3,960,612 | $2,217,000 § - 5 - $ - $ - $6,177.612
$ - |$ - % - § - 3 - 3 - 1 -
$ - |8 - % - 3 - $ - $ - |3 -
3 - $ - 3 - 3 - 3 - $ - 3 -
$ - b - $ - 5 - $ - $ - 3 -
Total Resources $3,960,612 | $2,217,000 §$ - 5 - 5 - 3 - | $6,177,612
Expenditures
Property Acquisition $ 543 1 $ - $ - b - 5 - 3 - 5 543
Environmental Review $ - $ - $ - $ - 3 - 3 - $ -
Design & Engineering $ 146,615 1 8% - $ - b - $ - 3 - $ 146,615
Construction $3,813,454 | $2,217,000 § - 3 - 5 - $ - $6,030,454
Const. Mgmt./Inspect. $ - 1% - % - % - 3 - 8 - |3 -
Furnishings $ - $ - $ - $ - $ - $ - b -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures $3,960,612 | $2,217,000 - 3 - % - $ - [ %6,177,612
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Delta Cove/Promenade Economic Development/Redevelopment 9804
Location:
South-West Promenade Area
Project Manager: Lead Department;
Gary Cullen Economic Development

Project Description:

Delta Cove Landscaping: This project provided landscape planting and irrigation in the common areas in the Delta Cove subdivision
(along Park Lane, Cordelia Road, Kellogg Street, and Walnut Street); installed ten (10) City-furnished palm trees along the promenade,
including the related irrigation, sump pumps, drainage facilities; constructed a gazebo; constructed a concrete promenade along the east
side of the Delta Cove subdivision from Cordelia Road to Walnut Street; and installed benches along promenade. (Accepted February
2005 at cost of $656,477.)

Deita Cove Promenade: Along east side of the Delta Cove subdivision from Cordelia Road to Walnut Street, this project constructed
concrete walls along and ramps to livefwork units. (Accepted July 2003 at cost of approximately $90,000.)

Project Timeline: FY 2006-07 | FY 2007-08 | Y 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Construction: T ) 2004
Council Acceptance i '
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| FY 2011-12| TOTAL
Resources
RDA 1998 Bond (951) $ 265,609 | $ - $ - $ - $ - b - $ 265,609
$ - $ - $ - $ - $ - b - b -
$ - $ - b - $ - $ - $ - $ -
$ - b - $ - $ - $ - b - $ -
$ - $ - $ - $ - $ - 5 - 5 -
Total Resources $ 265,609 | $ - $ - $ - $ - $ - $ 265,609
Expenditures
Property Acquisition $ - b - $ - $ - $ - 5 - $ -
Environmental Review $ - $ - $ - $ - $ - $ - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ 265,609 [ $ - 5 - $ - $ - 5 - $ 265,609
Const. Mgmt./Inspect. $ - $ - $ - $ - $ - 3 - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures $ 265,609 [ % - 3 - 3 - 3 - 3 | § 265,609




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Main Street Public Improvements Economic Development/Redevelopment 9807

Location:
South-West corner of Main Street at Solano Street

Project Manager: Lead Department:
Jason Garben Economic Development

Project Description:

Phase I of Main Street Courtyard Project. This project is for off-site improvements of the parcel prior to design and
construction of a public courtyard (aka fireplace).

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning;
Right of Way Acquisition:

Environmental Review:
Design & Engineering:
Bid Advertising:

Bid Award:

Begin Construction:

‘Construction:

: Tun, 2007
Council Acceptance | |

Budget Summary Prior LTD {FY 2007-08 | FY 2008-09 | FY 2009-10 {FY 2010-11| FY 2011-12| TOTAL

Resources
RDA 1998 Bond (951)
RDA 2003-A Bond (953)

$ 847449

3 19,636
- s -

$ -

$

$

6666'&'&6&6666
1

Total Resources 867,085

Expenditures
Property Acquisition b
Environmental Review $
Design & Engineering § 64,066
Construction $ 803,019
Const. Mgmt./Inspect. $ -
$
$
b

64,066
803,019

Furnishings
Contingencies

1
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Total Expenditures 867,085
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Sports Complex Community Services/Parks 9815
Location:
Petersen Road
Project Manager: Lead Department:
Mick Jessop Recreation
Project Deseription:
Improvements to ballfields at the Irving H. Lambrecht Sports Complex.
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est, Date
Pre-planning:
Right of Way Acquisition: R
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: o
Construction: i 2003
Council Acceptance
Budget Summary FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11| FY 2011-12 | TOTAL
Resources
Park Development Fund (300) | $ 51,203 | § - $ - $ - $ - $ - $ 51,203
$ - $ - $ - $ - $ - $ - $ -
3 - $ - $ - b - b - $ - $ -
3 - $ - $ - 3 - 3 - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
Total Resources § 51203]8% - ] - $ - 5 - $ - $ 51,203
Expenditures
Property Acquisition $ - $ - § - $ - $ - $ - $ -
Environmental Review $ - $ - 3 - $ - $ - $ - $ -
Design & Engineering $ - $ - $ - $ - $ - 5 - 3 -
Construction $ 51,203 (% - B - $ - $ - b - $ 51,203
Const. Mgmt./Inspect. $ - % - b - $ - $ - $ - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures $ 51,203]% - $ - b3 - F3 - 3 - $§ 51,203
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title: Category: Project No.
Walters Road Widening Public Infrastructure 9822
Location:

Walters Road from Highway 12 to East Tabor Avenue

Lead Department:

Public Works

Project Manager:
Lee Evans

Project Deseription:

Walters Road Widening project: This project realigned and widened Walters Road from Bella Vista Drive to East Tabor
Avenue. Along this widened roadway segment, project also includes replacing drainage swale with storm drain pipes,
sanitary sewer pipes, water main lines, a soundwall on the west side of the roadway, street lighting, bike lane striping, Class
I bike/pedestrian path on the east side of the roadway, median island, median island landscaping, and landscaping on each
side of the roadway. In addition, project installed a new traffic signal at Petersen Road and Walters Road and modification

of an existing traffic signal at Bella Vista Avenue and Walters Road. Improvements also included, a new landscaped
median on Walters Road from Highway 12 to Petersen Road; drinking fountains; benches and two sculptures.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |[FY 2010-11 | FY 2011-12 | Est. Date

Pre-planning: '

Right of Way Acquisition: ) T

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

Council Acceptance 2006

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11} FY 2011-12| TOTAL

Resources
TEA 21 (115) $ 977,881 | § -8 - 8 - 8 -8 - |$ 977,881
STIP-02 (115} $1,636,972 | $ - $ - b - $ - $ - $1,636,972
Developer Contributions (115)| $2,055,550 | $ - $ - b - b - $ - $2,055,550
Other Misc Revenue (115}| $ 75,000 | $ - 5 - b - 5 - $ - $ 75,000
Transportation CIP (115) | § - $ - $ - b - b - $ - $ -
Total Resources $4,745,403 | $ - $ - 3 - 3 - $ - $4,745,403

Expenditures
Property Acquisition $ - $ - $ - 3 - - $ - |8 -
Environmental Review $ - B - $ - $ - $ - $ - $ -
Design & Engineering $ - $ - $ - 3 - 8 - $ - | $ -
Construction $4,734,390 | § - $ - 5 - $ - $ - $4,734,390
Const. Mgmt./Inspect. $ 11,013 | % - $ - 5 - $ - $ - $ 11,013
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - 3 - $ - % - $ - |3 -
Total Expenditures $4,745,403 | $ I - 3 - 3 - 5 = [ $4,745,403
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title:

Lighted Crosswalk at Suisun Elementary School

Category:
Public Infrastructure

Project No,
9823

Location:

Suisun Elementary School

Project Manager:
Nick Lozano

Lead Department:
Public Works

Project Description:

This project installed in-road lighting system at one crosswalk on Pintail Drive, immediately east of Scoter Way.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

R R

Council Acceptance

|

|

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
TDA-8 (115)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

1,137
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Praject Title: - Category: Project No.
Harbor Park Housing/Community Development 9835

Laocation:-

Civic Center Blvd. and Harbor Park Drive

Project Manager: Lead Department:
Redevelopment Economic Development

Project Description:

Completion of the construction of the Harbor Park subdivision.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11 | FY 2011-12 | Est, Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

[Bid Advertising:

Bid Award:

Begin Construction:

Construction: 2005

Council Acceptance

Budget Summary FY 2007-08 | FY 2008-09 | F'Y 2609-10 |FY 2010-11| FY 2011-12| TOTAL
Resources
Housing Set-Aside Projects (966)| $§ 19,532 | § - & - $ - $ - $ - $ 19,532
$ - |3 - % - 8 - 3 - 3 - 13 -
$ - % - % - % - % - $ - |8 -
$ - |$ - % - % - % - 3 - 1 $ -
$ - |8 - % - 8 - % - % - |3 -
Total Resouices $ 195321]% - 3 - 8 - $ - $ - |$ 19,532
Expenditures
Property Acquisition b - $ - 5 - 3 - $ - $ - 3 -
Environmental Review $ - $ - $ - $ - $ - $ - $ -
Design & Engineering $ - $ - § - $ - % - $ - |3 -
Construction $ - 1% - $ - 8 - % - % - $ -
Const, Mgmt./Inspect. $ 19,532 |$ - % - % - 8 - % - $ 19,532
Furnishings $ S - % - 8 - 8 - % - $ -
Contingencies $ - |3 - 8 - $ - $ - % - $ -
Total Expenditures § 19532 |39 - 3 - _ 3 - § - § - |§ 19,332




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Denverton Curve-Upgrades Public Infrastructure 9836
Location;
Denverton Curve
Project Manager: Lead Department:
Gary Cullen Public Works
Project Description:
Survey work to determine if a compound curve existed,
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Construction: B 2005
[Council Acceptance T
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
Gas Tax (115) $ 5475|% - 3 - 5 - b - $ - $ 5475
3 - 5 - 5 - b - b - $ - $ -
3 - 5 - $ - $ - 3 - $ - $ -
8 - 5 - b - $ - $ - $ - 3 -
$ - b - $ - $ - $ - $ - $ -
Total Resources $§ 547518 - $ - $ - 8 - $ - $ 5475
Expenditures
Propetty Acquisition $ - $ . $ . 3 . 3 - $ - $ -
Environmental Review $ - 3% - 8 - 8 - 3 - % - $ -
Design & Engineering $ - |8 - 8 - 8 - 3 - $ - $ -
Construction $ 54758 - 5 - $ - 8 - 3 - $ 5475
Const, Mgmt./Inspect. $ - $ - p - $ - 3 - -8 - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures § S5475(% p 3 - 3 - 3 - $ s ¥ 5475
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Bicycle Lane Striping Public Infrastructure 9847
Location:
Please See Description Below
Project Manager: : Lead Department:
Nick Lozano Public Works

Project Description:

This project painted bike lanes and related pavement markings and installed related signage at the following locations:
a) Sunset Avenue from Highway 12 to Railroad Avenue West.
b) Railroad Avenue West from Sunset Avenue to Marina Boulevard.

¢) Marina Boulevard from Highway 12 to Railroad Avenue West.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 ([FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Consiruction: 2006
[Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 [ FY 2009-10 |FY 2010-11 | FY 2011-12( TOTAL
Resources
TEA-21 CMAQ (115) $ 19731 (% - $ - $ - $ - $ - $ 19,731
TDA-8 (115) $ 86698 - $ - $ - $ - $ - $ 8,009
$ - $ - $ - $ - $ - $ - 3 -
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - % - $ -
Total Resources $ 28400($ - $ - $ - ] - 3 - $§ 28,400
Expenditures
Property Acquisition $ - $ - $ - b - $ - $ - B -
Environmental Review $ - b - $ - b - $ - $ - 3 -
Design & Engineering $ - |3 - 8 - - $ - 8 - $ -
Construction $ 28,400 | % - $ - 5 - $ - 5 - $ 28400
Const. Mgmt./Inspect. $ - 8 - $ - 3 - % - $ - $ -
Furnishings $ - 8 - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures § 28,400 [F - - % - 3 - 3 - | $ 28,400
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Whispering Bay Rehabilitation Public Infrastructure 9865

Location:

Whispering Bay Lane from Francisco Drive to Marina Circle

Project Manager:
Lee Evans

Lead Depariment:
Public Works

Project Description:

This project addressed seasonal flooding within the south end of Whispering Bay Lane by installing storm drain pipes and
drain inlets, as well as providing minor repairs to pavement, gutters and sidewalks.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pra-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

2006

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
TDA-8 (115}
Reimbursement (115)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

$ 128,192
$ 70,000
$ -

$ 128,192
$ 70,000
$ -

$
$ -
$ 198,192
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Lotz Way Signal Improvements Public Infrastructure 9871
Location:
Lotz Way and Main Street
Project Manager: Lead Department:
Gary Cullen Public Works
Project Description:
This project replaced all-way stop signs at the intersection of Main Street and Lotz Way with a traffic signal system.
Project Timeline: | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: T k* -
Construction: 2006
Council Acceptance
Budget Summary Prior LTD | EY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12| TOTAL
Resources '

OSSIP (120) $ 1,878 ]85 - $ - $ - $ - $ - $ 1,878
$ - $ - $ - $ - $ - 3 - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - b -

Total Resources $ 1,878 1% - $ - $ - $ - $ - $ 1,878 |

Expenditures

Property Acquisition $ - |8 - 3% - $ - $ - 8 - $ -

Environmental Review $ - |8 - $ . $ - $ - $ - $ -

Design & Engineering $ - | % - $ - $ . $ - b - $ -

Construction $ 1,878 1% - $ - $ - $ - $ - $ 1,878

Const. Mgmt./Inspect. $ - | % - $ - $ . $ - $ - $ -

Furnishings $ - $ - $ - $ - $ - b - $ -

Contingencies $ - 1% - $ - $ - $ - $ - $ -

Total Expenditures § 1878195 - 3 - % -3 - 3 - |§ 1,878

D-32



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
Jepson Parkway Bike & Transit Connection Public Infrastructure 9873

Location:

Walters Road from Highway 12 to Bella Vista Avenue

Project Manager: Lead Department;
Lee Evans Public Works

Project Description:

This project painted bike lanes and related pavement markings and installed related signage on Walters Road from Highway
12 to East Tabor Avenue.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-0%9 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est, Date
Preiplannmg:
Right of Way Acquisition: R
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: T
Construction: o 2006
Council Acceptance | ‘ T T )
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
TEA-21 (115) $ 74,975 |3 - 3 -8 - $ - - s 74975
TDA-8 (115) $ 190 | $ -3 - 8 - % -8 - s 190
8 - $ - $ - $ - $ - $ - 3 -
3 - $ - i3 - $ - $ - § - 3 -
3 - b3 - $ - § - $ - 3 - $ -
Total Resources $ 75,165]8% - $ - $ - $ - $ - $ 75,165
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - $ - $ - $ - 3 - $ -
Design & Engineering $ - $ - 3 - i - $ - $ - $ -
Construction $ 64,029 | $ - $ - $ - $ - $ - $ 64,029
Const, Mgmt./Inspect. $ 11,136 | $ - $ - $ - $ - $ - $ (1,136
Furnishings $ - 3 - $ - $ - h - 3 - $ -
Contingencies $ - 3 - $ - 3 - $ - $ - $ -
Total Expenditures $ 75,165 [ § - $ - $ - $ - $ - § 75,165
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 CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Railroad & Sunset Intersection - West Section Public Infrastructure 9876

Location:
Sunset Avenue/ Railroad Avenue from the intersection of Railroad and Sunset to the City of Fairfield City Limits

Project Manager:
Lee Evans

Lead Department:
Public Works

Project Deseription:

This project is located at Sunset Avenue/ Railroad Avenue from the intersection of Railroad and Sunset to the City of
Fairfield City Limits. This project will consist of Railroad upgrades at the crossing for the public pedestrian safety, raised
medians on both sides of the Railroad crossing, repair and reconstruction of the existing roadway, base failure repair, asphalt
overlay, installation of curb, gutter and sidewalk on both sides of roadway, a new traffic signalized intersection at Railroad /
Sunset which will be interconnected with the Railroad pre-emption and the existing signalized traffic intersection of
Railroad/ Sunset, installation of a stamp concrete median work with landscaping, bike lane striping, drainage improvements
and modification, ADA ramps and improvements, street lighting, and installation of a City monument sign and roadway

signage.
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: Jun. 2007
Environmental Review: 2006
Design & Engineering: 2007
Bid Advertising: 2007
Bid Award: 2007
Begin Construction: I 2008
Construction: 2008
|Council Acceptance 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 } FY 2009-1¢ F‘Y 2010-11| FY 2011-12| TOTAL
Resources
OSSIP (115) $ 97,317 | $2,500,000 § - 5 - 8 - $ - $2,597,317
STP/Fairfield (115) $ - $ 179,000 $ - $ - $ - $ - $ 179,000
Developer Contributions (115) [ $§ 30,000 | $ - $ - b - $ - $ - $ 30,000
TDA-8 (115) $ 159,038 | $ - $ - $ - $ - $ - $ 159,038
Transportation CIP (115) | $ - 1% - 5 - 5 - 5 - $ - $ -
Total Resources $ 286,355 ] $2,679,000 § - $ - $ - 3 - $2,965,355
Expenditures
Property Acquisition $ 34,0001 % - $ - $ - $ - $ - $ 34,000
Environmental Review $ - $ - $ - $ - $ - $ - 3 -
Design & Engineering $ 252,355 §% 100,000 3% - $ - $ - $ - $ 352,355
Construction $ - $2,000,000 $ - $ - $ - $ - $2,000,000
Const. Mgmt./[nspect. $ - $ 379,000 $ - b - 5 - $ - $ 379,000
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ 200,000 $ - $ - $ - $ - $ 200,000
Total Expenditures $ 286,355 | 32,679,000 [ $ - |3 N E - [$ - $2.965355
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Cafegory: Project No.
Driftwood Drive Waterfront Pedestrian Improvements Public Infrastructure 9880

Location;

Driftwood Drive from Civic Center Blvd. to Main Street

Project Manager: Lead Department:

ILee Evans Public Works

Project Description:

The City of Suisun City’s Driftwood Drive Waterfront Pedestrian Plaza Plan proposes pedestrian walkways and a park area that will link
previously completed pedestrian walkways from the transit oriented residential and affordable neighborhoods east of the Suisun Slough to
downtown businesses, the waterfront, and the Suisun/Fairfield Amtrak Train Depot. The project will also provide a focal point and activity
center within the downtown waterfront area. Improvenients to the site include removal of a portion of Driftwood Drive, incorporation of City-
owned property, construction of a concrete pedestrian pathway and plaza area, improvements to handicap access sites to meet ADA requirements,
amenifies such as seating, a raised lawn area that will be surrounded on three sides by a retaining wall and a staircase, lighting and landscaping
including trees, shrubs, planter boxes, lawn and an irrigation system. Note: Staff is currently negotiating with the Design Professional and
Contractors with regards to the discrepancy in bid quantities. Staff is also anticipating additional grant monies in 2007/08 for this
project in the amount in $372,000.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | K'Y 2011-12 Est. Date
Pre-planning:
Right of Way Acquisition: )
Environmental Review:
Design & Engineering: Jul. 2006
Bid Advertising: Aug. 2006
Bid Award: Sept. 2006
Begin Construction: Oct. 2006
Construction: May 2007
[Council Acceptance Jul. 2007
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 [FY 2010-11| FY 2011-12| TOTAL
Resources
TLC Grant (115) $ 222369 | $ - 8 - 8 -8 - % - |$ 222369
RDA 2003-A Bond (115) | § 818,846 | § - 3 - % - $ - $ - $ 818,846
Transportation CIP (115) | § - $ - 3 - 5 - $ - $ - $ -
$ - b - $ - $ - 8 - $ - b -
$ - $ - $ - $ - $ - $ - $ -
Total Resources $1,041,215 | § - § - % - 8 - § - | $1,041,215
Expenditures
Property Acquisition $ 2,041 (% - $ - $ - b - $ - $ 20
Environmental Review $ - $ - $ - $ - $ - $ - b -
Design & Engineering $ 110,981 (% - b3 - £ - 3 - b - $ 110,981
Construction $ 891,213 ( $ - $ - $ - 5 - 3 - $ 891,213
Const, Mgmt./[nspect. $ - $ - 3 - \ - $ - $ - 5 -
Furnishings $ - 3 - 3 . $ - $ - $ - $ -
Contingencies $ 77,134 | % - $ - $ - 3 - b - 3 77,134
Total Expenditures . { 51,081,369 | § - 5 - 5 - $ - ¥ - $1,081,369




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title; Category: Project No.
Driftwood Drive Widening Public Infrastructure 9884

Location:
Driftwood Drive from Marina to Josiah Circle

Project Manager: Lead Department:
Nick Lozano Public Works
Project Description:

The City entered into an agreement the Developer of Harbor Village for the Needed Widening of Driftwood Drive Between
Marina and Josiah Circle and Completion of last Portion of Josiah Circle. The City and the Developer shared the cost to
widen this roadway.

Project Timeline: FY 2006-077 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11{ FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmenial Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: T
Construction: 2004
Council Acceplance B
Budget Summary ' FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| FY 2011-12| TOTAL
Resources
OSSIP (115) $ 20983 (8§ - 5 - $ - $ - $ - $ 20,983
by - b - 5 - $ - b - $ - b3 -
$ - $ - $ - $ - $ - $ - 3 -
$ - $ - $ - $ - $ - k3 - b3 -
$ - $ - $ - $ - 5 - $ - $ -
Total Resources $ 20,983 % - $ - $ - $ - 3 - $ 20,983
Expenditures
Property Acquisition $ - B - $ - 5 - B - 5 - $ -
Environmental Review $ - 8 - b - $ - B - b - 5 -
Design & Engineering $ - b - $ - $ - $ - $ - $ -
Construction $ 20,983 1% - $ - $ - $ - $ - $ 20,983
Const. Mgmt./Inspect. $ - 1% - % - % - 8 - 3 - $ -
Furnishings $ - § - $ - $ - b - 3 - 5 -
Contingencies $ - $ - $ - $ - b - $ - $ -
Total Expenditures [$ 20,983 [ § - 3 - 3 - 5 - § - | $ 20,983
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title:

Downtown Blight Removal

Category:

Projeet No.

Economic Development/Redevelopment

9885

Location:

Downtown Suisun City

Project Manager:

Al da Silva/Jason Garben

Lead Department:
Economic Development

Project Description:

- |Clean-up and renovation of blighted areas in the downtown and waterfront area as opportunities arise.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est, Date

Pre-planning:

Right of ' Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
RDA 2003-A Bond (953)

Total Resources

Expenditares
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

483,879

$
$
$ -
$
$
$

105,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Gateway Signage/Way-Finding System Economic Development/Redevelopment 9886

Location:

Main Gateways to the City

Project Managenr:

Al da Silva/Scott Corey

Lead Department:
Economic Development

Project Description:

Installation of electronic reader board signage at the main gateways to the City. Also, adopt and install downtown way-
finding sign program (to be completed this fiscal year). The signage would create a visual identity for the City.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12; Est. Date
Pre:planning: O NG
Right of Way Acquisition: T
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Consfruction: Jun. 2007
[Council Acceptance ) I B
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11 | FY 2011-12 | TOTAL
Resources
RDA 2003-A Bond (953) | § 10,000 [ $ 300,000 $ - $ - $ - $ - $ 310,000
b - $ - 3 - $ - $ - $ - b -
$ - 3 - b3 - b - $ - b - $ -
$ - 8 - b3 - b - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
Total Resources $ 10,000 [ § 300,000 $ - $ - $ - 5 - $ 310,000
Expenditures
Property Acquisition $ - b - $ - b - b - $ - $ -
Environmental Review | § - |8 - $ - 3 - 3 - 3 - |3 -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ 10,000 | $ 300,000 % - $ - $ - $ - $ 310,000
Const. Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - b - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures [ 10,000 [ $ 300,000 § - § - % - 3 - [ $ 310,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
Railroad Realignment at Olive - East Section Public Infrastructure 9888

Location:
Railroad Avenue from Humphrey Drive to Olive Avenue

Project Manager: Lead Department:

Heather McCollister/Nick Lozano Community Development/Public Works

Project Description:

Phase II of the Railroad Avenue widening and realignment project. Will widen Olive Avenue from East Tabor to realigned
Railroad Avenue. Construction may be completed by proposed development in the vicinity.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-0% | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning: 9
Right of Way Acquisition: o
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Construction:
'Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11| FY 2011-12| TOTAL
Resources
OSSIP (115) $ 120236 | $ -8 -8 S - |'$ 120236
5 - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - 8 - $ - $ - 3 - $ - b3 -
$ - $ - $ - $ - $ - § - $ -
Total Resources $ 120,236 | § - $ - $ - $ - $ - $ 120,236
Expenditures
Property Acquisition $ - 1% - % - 0% - $ - 3% - $ -
Environmental Review $ - |9 S - 3 - $ - 3 - $ -
Design & Engineering $ 120,236 | $ - $ - $ - $ - $ - $ 120,236
Construction $ - b - 8 - $ - $ - % - h -
Const. Mgmt./Inspect. $ - b - $ - $ - $ - b - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies 3 - ] - 3 - $ - $ - $ - b -
Total Expenditures $ 120,236 | $ - $ - $ - $ - § - § 120,236 |
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Central County Bikeway Gap Closure Public Infrastructure 9890

Location:
Notth side of Main St. and the existing channel along the north side of State Route 12, from Marina blvd. to the Amtrak Train Station

Project Manager: 1.ead Department:
Lee Evans Public Works
Project Description:

The project site is located on the north side of Main St. and the existing channel along the north side of State Route 12, from
Marina blvd. to the Amtrak Train Station. This project consists of installing a 10-foot wide Class I conerete bike path along
canal, a bridge over the channel, vinyl clad fencing along the bike path, a wrought iron fence along the railroad, drainage
along roadway and curb and gutter work, as well as providing the necessary striping, handicap accessible ramps, pole
mounted signs, and landscaping within the City ROW.

Project Timeline: FY 2006-07 ; FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: 2007-2008
Bid Advertising; 2008
Bid Award: ) 2008
Begin Construction: 2008
Construction: 2008
Council Acceptarnce 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2410-11 | FY 2011-12| TOTAL
Resources
Federal Grants (115) $ - $ 593,000 $ - 5 - 5 - $ - $ 593,000
TDA-3 (115) $ 4712 |§% 111,000 § - $ - $ - $ - $ 115712
TFCA (115) $ - $ 187,000 % - b - $ - $ - $ 187,000
State Grant (115) $ - $ 160,000 $ - 5 - 5 - $ - $ 160,000
TDA-8 (115) 3 ~ $ 82500 § - b - $ - $ - $ 82,500
Total Resources $ 4,712 | $1,133,500 § - 3 - 3 - $ - $1,138,212
Expenditures
Property Acquisition $ - |8 - 8 - 3 - 3 - % - 18 -
Environmental Review $ - |3 - 3 - 3 - § - % - % -
Design & Engineering $ - $ 280,000 § - $ - $ - $ - $ 280,000
Construction $ - $ 700,000 $ - $ - b - $ - $ 700,000
Const. Mgmt./Inspect. $ 4712 |% 83500 % - 3 - 3 - $ - $ 88212
Furnishings $ - $ - b - 3 - 3 - 5 - 3 -
Contingencies $ - $ 70,000 % - 8 - $ - $ - $ 70,000
Total Fxpenditures $ 4,712 [ S1,133,500 3 - 3 S M - [ 81,138,212 |
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL

Project Title:

Street Improvements & Slurry Seals

Category:
Public Infrastructure

Project No.

9891

Laoeation:

Various Locations Throughout the City

Project Manager:
Lee Evans

Lead Department:

Public Works

Project Description:

Various road repair items including slurry seal, base failure, crack sealing, and striping.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

Iy 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

20006

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
TDA-3 (115)
TDA-8 (115)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies
Total Expenditures

17,256
158,578

$ 17,256
$ 158,578
$ -
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Lighthouse Construction Economic Development/Redevelopment 9893
Location:
Harbor Promenade
Project Manager: Lead Department:
Dan Kasperson Building

Project Description:

Construction of a non-navigational lighthouse to serve as a landmark for the Suisun Marina and Historic Downtown and
Waterfront. The lighthouse is located at a point along the North Basin of the Suisunt Channel approximately 20 feet from the
existing channel seawall and directly across from the public plaza. The site is approximately a quarter mile from the city
hall complex. The lighthouse is 12 feet in area at its base, approximately 52 feet in height, and hexagonal in shape, The
Lighthouse was funded with advances from the RDA 2003-A Bond Fund. These advances will be repaid through
development impact fees.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-1¢ | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning;
Right of Way Acquisition:

Environmental Review:
Design & Engineering:
Bid Advertising:

Bid Award:

[Begin Construction:

Jul. 2006

Construction: f
Council Acceptance ' [ |

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09  FY 2009-10 | FY 2010-11] FY 2011-12| TOTAL

Resources
Tax Increment (953) $ 50,036
Developer Contributions {953) 112,614
RDA 2003-A Bond (953) 592,650

- $ 50,036
- $ 112,614
$ -

$ -
- s -
$ 162,650

755,300
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w2 &5 65 o8 8 9
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Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Conslruction
Const. Mgmt./Inspect.
Furnishings
Contingencies

723,753
31,547

723,753
31,547

- § 755,300

755,300
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Railroad Avenue Widening - Middle Portion Public Infrastructure 9894

Location:
Railroad Avenue from Sunset to Humphrey

Project Manager: Lead Department:

Lee Evans Public Works

Project Description:

This project is on hold until the completion of the development impact fee study and funding sources are located.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 ; FY 2009-1¢ |FY 2010-11 | FY 2011-12 | Est, Date

Pre-planning:

Right of Way Acquisition:

Envircnmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Congtruction:

‘Construction:

Council Acceptance

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 20£1-12| TOTAL
Resources
OSSIP (115) $ 71,572 | $ -8 B - $ - 8 - |s 71572
$ - % - 3 - % - % - 8 - |8 -
$ - % - % - 3 - % - 3 - % -
$ - |$ - % - 3 - % - 3 - $ -
$ - 1% - 3 - % - % - 3 - $ -
Total Resources $ 71572 % - % - § - § - 3 - | $ 71572
Expenditures
Property Acquisition $ - $ - b - b - $ - $ - $ -
Environmental Review $ - $ - b - $ - $ - $ - $ -
Design & Engineering $ 71,572 | § - 8 - 3 - 3 - % - | %8 71,572
Construction $ - |3 - 3 - 3 - 3 - % - |8 -
Const. Mgmt./Inspect. $ - |$ - 3 - % - 8 - % - 1§ -
Furnishings $ - |8 - 3 - % - 3 - $ - |$ -
Contingencies $ - $ - 3 - $ - $ - $ - $ -
Total Expenditures § 71,5723 - § - § - 3 - § - | 71,572
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Joint Trench Public Infrastructure 9895

Location:

Alleyway between Driftwood Drive and Common Street

Project Manager: Lead Department:
Lee Evans Public Works/Economic Development
Project Description:

Joint utility trench for the future Solis Plaza area. Consists of 24 hook-ups for sewer, gas, eleciric, water, and cable, storm
drain modifications and paving. Construction costs are estimated to be about $700,000. This project is placed on hold until
improvements/development on the West side of Main Street are nearer.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning;

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Jun. 2007

Bid Advertising:

Bid Award:

Begin Construction:

Consfruction:

‘Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
Tax Increment (953)
RDA 2003-A Bond (953)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect,
Furnishings
Contingencies

Total Expenditures

3,720
118,597

3,720
118,597

$
$
$
$ -
$
$

122,317
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Emperor Drive Overlay Public Infrastructure 9896

Loeation:
Emperor Drive from Highway 12 to Pintail Drive

Lead Department:

Public Works

Project Manager:
Lee Evans

Project Description:

After SSWA completes waterline repairs on Emperor Drive, this project will require removal, replacement and disposal of
base failure areas on Emperor Drive. Work includes a 6-ft wide conform grind along the sides of street (0 to2 inches depth)

and an 18-foot asphalt conform grind on either end of Emperor Drive. Work will finish with the installation of a 2-inch
asphalt concrete overlay with paving reinforcement fabric. The work includes traffic control, grinding base failures and
conforms for the asphalt overlay, replacing existing striping, raising and preserving monuments, and logging and
triangulating utilities and manholes. A portion of this project was completed by Public Works Staff.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-69

FY 2009-1¢

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

[Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

2005 |

Council Acceptance

-{Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
STP (115)
SSWA (115)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

$ 150,000
$ 130,210
$ -

$ 150,000
$ 130,210
$ -

$
$ .
$ 280,210
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Old Town Neighborhood Revitalization Economic Development/Redevelopment 9899
Location:
Citywide

Project Manager:

Al DaSilva/Alysa Majer/Jason Garben

Lead Department:
Economic Development

Project Description:

Neighborhood Grants provided to downtown homeowners of buildings in the Suisun City Redevelopment Project area. The
Neighborhood Improvement Grants must be integrated into a comprehensive architectural theme, and may include items
such as graffiti removal, weed abatement, landscaping, windows and glazing, exterior finish items (paint, awnings, stucco,
tile, etc). Matching grants are available to those with an income of over 80% of the median income.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

[Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising;

Bid Award:

'Begin Construction:

‘Construction:

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
RDA HSA Projects (966)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect,
Furnishings
Contingencies

Total Expenditures

100,000

100,000

100,000

100,000

$ 100,000
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$
$
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$
$
$
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100,000

$
$
$ -
$
$
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100,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Fagade Improvements Program Economic Development/Redevelopment 9901
Location:
Various locations throughout the City
Project Manager: Lead Department:
Al da Silva/Jason Garben Economic Development

Project Desceription:

Fagade Improvement Grants and Matching Rehabilitation Grants provided to property owners of buildings in the Suisun
City Redevelopment Project arca. The Fagade Improvement Grants must be integrated into a comprehensive architectural
theme, and may include items such as store fronts, signage, display windows and glazing, exterior finish items (paint,
awnings, stucco, tile, etc). Matching Rehabilitation Grant may be utilized for seismic and structural upgrades for
substandard buildings relative to current building code, electrical and plumbing upgrades, mechanical upgrades (HVAC,
elevator, etc), and tenant improvements.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 { FY 2011-12 | Est. Date
Pre-planning:

Right of Way Acquisition:
Environmental Review:

[Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction: 7

Construction:

[Council Acceptance

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11} FY 2011-12| TOTAL

Resources
RDA 2003-A Bond (953) | § 33,100 | $ 50,000 § - $ - $ - b - $ 83,100
RDA Capital Projects (920)] § - $ - $ 50000 $ 50,000 $ 50,000 $ 50,000 (8% 200,000
Construction Grant (953) | $ 10,000 | $ - $ - $ - $ - $ - $ 10,000

$ - $ - 3 - % - % - 8 - $ -
$ . b - 8 - % - % - $ - $ -

Total Resources $ 43100 % 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 | $ 293,100

Expenditures
Property Acquisition $ - $ - 3 - % - 3 - 8 - $ -
Environmental Review $ - $ - % - % - 3 - 8 - $ -
Design & Engineering $ - $ - 3 - - 8 - % - $ -
Construction $ 43,1001 % 50,000 $ 50,000 $ 50,000 $ 50,000 % 50,000 |8 293,100
Const. Mgmt./Inspect. $ - $ - % - 8 - 3 - 8 - $ -
Furnishings $ - $ - $ - $ - $ - 8 - $ -
Contingencies $ - $ - $ - $ - $ - § - $ -
Total Expenditures § 43,100 [5 30,000 § 50,000 § 30,000 § 50,000 $ 50,000 | § 293,100




CITY OF SUIS.UN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Old Crystal School Site Acquisition Economic Development/Redevelopment 9902

Location:

01d Crystal Middle School at the corner of Cordelia Road and School Street

Project Manager:
Jason Garben

Lead Department:
Economic Development

Projecct Deseription:

Acquisition and demolition of Old Crystal Middle School site. Later to be developed into homes by Main Street West,

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 [ FY 2010-11| FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Consfruction: o
Construction: ' iing | Jun. 2007
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 { FY 2008-09 | FY 2009-10 | FY 2010-11{ FY 2011-12| TOTAL
Resources
RDA 2003-A Bond (953) | $2,985,591 | § - $ - $ - $ - $ - $2,985,591
$ - Is - s - s - 5 - $ - |s -
$ - b - $ - $ . $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - B - $ - $ - $ - b - $ -
Total Resources $2,085,591 [ § - 5 - $ - $ - 8 - $2,985,591
Expenditures
Property Acquisition $2,506,880 | § - $ - 3 - 8 - 5 - | $2,506,880
Environmental Review $ - b3 - g - § - $ - $ - $ -
Design & Engineering $ 24,000 |3 - b - $ - b - $ - $ 24,000
Construction $ 452511 | % - 3 - $ - $ - $ - $ 452,511
Const, Mgmt./Inspect. $ 220018 - $ - $ - $ - $ - $ 2,200
Furnishings $ - $ - § - % - 3 - $ - 1% -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Fxpenditures $2,085,591 | § - § - § - 3 S s 2,085,501
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category! Project No.
Boardroom Upgrade of Audio/Visual Equipment General Government 9903
Location:
City Council/Redevelopment Board Chambers
Project Manager: Lead Department:
Dan Kasperson Building
Project Description:
Upgrade of audio/visual equipment in the Council Chambers.
Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11{ FY 2011-12 | Est. Daie
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Conslruction: i i
Construction: o 2006
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12( TOTAL
Resources
RDA Capital Projects Fuad (920)| $§ 9,821 | § - $ - 5 - $ - $ - $ 9821
$ - $ - $ - $ - $ - $ - b -
$ - $ - $ - $ - $ - % - $ -
3 - $ - $ - 3 - $ - $ - $ -
$ - $ - $ - § - $ - % - $ -
Total Resources $ 9821 | $ - $ - $ - $ - 3 - $ 9,821
Expenditures
Property Acquisition $ - |$ - % - % - 3 - 8 - |8 -
Environmental Review $ - $ - $ - $ - $ - $ - $ -
Design & Engineering $ - b - $ - b - $ - b - $ -
Construction $ 98211(8$ - $ - 5 - % - 5 - $ 9,821
Const. Mgmt./Inspect. $ - 1% - 8 - % - 3 - 8 - |3 -
Furnishings $ - 5 - $ - $ - $ - $ - b -
Contingencies $ - |8 - 3 - % - 3 - $ - 1% -
Total Expenditures $ 982138 - % - § - 3 - 3 . 9,821
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Cafegory: Project No.
Spoonbill Street Repairs Public Infrastructure 9904

Location:

Spoonbill Street from Pintail Drive to Greenhead Way

Project Manager:
Lee Evans

Lead Department:

Public Works

Project Description:

Before the overlay project begins, SSWA will complete waterline repairs on Spoonbill Drive and Public Works will repair a
50 foot section of sewer line that needed replacement prior to starting this project. This project will replace 8 concrete
handicap ramps and 1201 square feet of hazardous sidewalk area along Spoonbill Drive. This Overlay project will require
removal, replacement and disposal of asphalt base failure areas on Spoonbill Drive. Work includes a 6-ft wide conform
grind along the sides of street (0 to2 inches depth) and an 18-foot asphalt conform grind on either end of Spoonbill Drive.
Work will finish with the installation of a 2~inch asphalt concrete overlay with paving reinforcement fabric. The work
includes traffic control, grinding base failures and conforms for the asphalt overlay, replacing existing striping, raising and
preserving monuments, manholes.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est, Date

Pre-planning:

'Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction;

2006 |

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resoutrees
Prop 42 (115)
SSWA (115)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const, Mgmt./Inspect.
Furnishings
Contingencies
Total Expenditures

$ 54,188
$ 217,000
3 -

$ 54,188
$ 217,000
$ -

$
% -
$ 271,188
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Street Repairs - Field Supplies Public Infrastructure 9905
Location:
Various Locations throughout the City
Project Manager: Lead Department:
Lee Evans/Dave Martinez Public Works

Preject Deseription:

Street preventative maintenance work to include street patching, crack sealing, and SID repairs of various streets throughout
the City.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:

Right of Way Acquisition:
Environmental Review:
Design & Engineering;
Bid Advertising:

Bid Award:

Begin Construction:

Construction: i :
Council Acceptance | | | | | |

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11| FY 2011-12; TOTAIL
Resources
SSWA (115) § 7737 |$ 140000 $ 77250 $ 77250 $ 77250 $ 77250 | $ 456,737
$ - |3 - 3 - 5 - 8 - % - |3 -
$ - | % - 3 - 3 - 8 - % - |9 -
$ - |8 - 8 - 3 - 8 - % - 13 -
$ - |3 - 3 - 8 - 3 - 3 - |8 -
Total Resources $§  7737|% 140,000 $ 77,250 § 77250 § 77,250 § 77,250 | § 456,737
Expenditures
Property Acquisition $ - % - 3 - % - 3 - % - 8% -
Environmental Review $ - $ - $ - § - $ - $ - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ 7,737 | % 140,000 $ 77,250 § 77,250 § 77,250 & 77250 | ¥ 456,737
Const. Mgmt./Inspect. $ - |$ - % - % - 8 - $ - |$ -
Furnishings $ - |% - $ - % - % - $ - | % -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures $ 7,737 | 140,000 § 77,250 $ 77,250 § 77,250 _§ 77,250 | $ 456,737 |




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Annual Street Repair Program Public Infrastructure 9906

Location:

Various Locations throughout the City

Project Manager:
Lee Evans

Lead Department:

Public Works

Projeet Description:

For 2007, the Slurry Seal program will iry to cover as many streets as possible with the funding available. From thereafier,
the City will slurry seal 1/5 of the streets every year. This will reduce the long term costs and preserve long term needs.
Funds will also be set aside for reconstruction, overlay and base failure and be programmed as a separate capital project.

Project Timeline: FY 2006-07 | FY 2007-08 [ FY 2008-09 | FY 2009-10 ' FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: -
Environmental Review:
Design & Engineering:
Bid Advertising: 2007
Bid Award: 2007
Begini Construction: 2007
Construction: ’ } 2007
Council Acceptance o 2007
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| ¥Y 2011-121 TOTAL
Resources
TDA-8 (115) $ 145,154 | $ 142,500 $ 100,000 §$ 100,000 $ - $ - $ 487,654
Developer Contributions (115)| $ 1,800 { § - $ - $ - $ - $ - $ 1,800
Prop 42 (115) $ - b - $ 225,000 $ 225,000 $ 225000 $ 225,000 | § 900,000
General Fund-Twin Sisters Sale (115) | $ - $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ - $1,600,000
SB 286 - Bonds (115) $ - $ - $ - $ - $ - b . $ -
Total Resources $ 146,954 | $ 542,500 $ 725,000 3§ 725,000 § 625,000 $ 225,000 | $2,989,454
Expenditures
Property Acquisition $ - |$ - % - % - $ - % - |3 -
Environmental Review $ - $ - $ - $ - $ - 3 - b -
Design & Engineering $ - $ - % - 5 - $ - b - $ -
Construction $ 142904 | § 337,500 $ 520,000 § 520,000 § 420,000 $ 220,000 | $2,160,404
Const, Mgmt./Inspect. $ 4050 (% 5000 $ 5000 $ 5000 $ 5000 % S5000(3% 29,050
Furnishings $ - $ - $ - 8 - $ - 5 - $ -
Contingencies $ - $ 200,000 $ 200,000 § 200,000 §$ 200,000 §$ - $ 800,000
Total Expenditures $ 146,954 | § 542,500 § 725,000 § 725,000 § 625,000 $ 225,000 | $2,989,454
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Fire Station 47 Dorm Upgrade Public Safety/Emergency Services 9909

Location:

621 Pintail Drive

Project Manager:

Mike O'Brien

Lead Department:
Fire

Project Description:

by June 30, 2008.

Install a 12x48 Manufactured portable dorm room.

Will hold about 9 beds. This Workforce Housing Grant must be spent

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

'Y 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

[Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

2007

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
Workforce Housing (170)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies
Total Expenditures

52,300
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Surveillance Cameras for High-Crime Areas Public Safety/Emergency Services 9910
Location:
Various Locations throughout the City
Project Manager: Lead Department:
Andrew White Police

Projeet Description:

Purchase cameras and supporting equipment to assist the Police Department in reducing vandalism in high-crime areas of
the community. This Workforce Housing Grant must be spent by June 30, 2008,

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11{ FY 2011-12 | Est. Date
|Pre-planning:
Right of Way Acquisition: T
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
| Construction: 2007
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11| FY 2011-12| TOTAL
Resources '
Workforce Housing (170) | $ - $ 50,000 §$ - $ - $ - $ - $ 50,000
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ .
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - 3 -
Total Resources $ - $ 50,000 $ - $ - $ - $ - $ 50,000
Expenditures
Property Acquisition $ - $ - $ - % - 0% - b - $ -
Environmental Review $ - $ - $ - % - $ - $ - $ .
Design & Engineering $ - |3 - 3 - 8 - % - % - |3 -
Construction 5 - $ 50,000 $ - $ - $ - $ - $ 50,000
Const. Mgmt./Inspect. $ - $ . $ - $ - b - $ - $ -
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies 5 - $ - $ - $ - $ - $ - $ -
Total Expenditures $ - | § 50,000 § -3 - % - § - | § 50,000




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Goepp Park Improvements Community Services/Parks 9911

Location:
Goepp Park, Located at the corner of Pintail Drive and Hartier Drive

Project Manager: Lead Department:

Mick Jessop/Nick Lozano Recreation/Public Works

Project Description:

Modify and renovate existing five acre Goepp Park to provide new and renovated facilities that better represent the needs of
the surrounding community, as well as the recreational needs of the City. Planned improvements will include the removal
and replacement of trees and turf, removal and replacement of existing walkways, regarding and contouring of the site, new
irrigation system with automated controllers, storm drain relocation and replacement, removal of a tennis court and
replacement with back to back basketball courts, pathway security lighting and sound wall painting, This Workforce
Housing Grant must be spent by June 30, 2008.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10¢ | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: T
Environmental Review:
Design & Engineering: June 07 - Feb 08
Bid Advertising: 2008
Bid Award: 2008
Begin Construction: TUUTyz008
‘Construction: ’ 2008
Council Acceptance N 2008
Budget Summary Prior LTD | FY 2007-08 | FY 20608-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL
Resources
Workforce Housing (170) | $ - $ 40,300 $ - $ - $ - 5 - $ 40,300
State Park Grants {170) b - $ 296,900 $ - $ - 3 - $ - $ 296,900
Park Development Fees (170) | $ - $ 162,800 $ - $ - $ - $ - $ 162,800
$ - 5 - 3 - 3 - 3 - $ - $ -
$ - 5 - 3 - $ - $ - $ - $ -
Total Resources $ - $ 500,000 § - $ - $ - $ - $ 500,000
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - 3 - 5 - b - $ . $ - $ -
Design & Engineering $ - $ 60,000 % - $ - $ - $ - $ 60,000
Construction b - $ 390,000 $ - $ - 5 - $ - $ 390,000
Const. Mgmt./Inspect. $ - |8 - 3 - 3 - % - $ - $ -
Furnishings % - $ - $ - $ - $ - $ - $ -
Contingencies 3 - $ 50,000 % - $ - $ - $ - $ 50,000
Total Expenditures $ - | § 500,000 § - 3 S - 3 = [$ 300,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Pierce Island Improvements/Dredging Public Infrastructure 9912
Location:
Pierce Island and Suisun Channel
Project Manager: Lead Department:
Lee Evans Public Works

Project Description:

Conduct an engineering analysis of the island levees, and prepare a scope of work to repair or what is needed to improve
dikes, opinion of construction costs, needed permits requirements for dredging and making the necessary levee
improvements. After the stabilization of Pierce Island, the Suisun channels will be dredged to allow the proper flow for
traffic and water. This project will also include and study and analysis to determine where exira silt may be coming from.
This Workforce Housing Grant must be spent by June 30, 2008. Dredging permit will expire in 2009. A total of $300,000
was appropriated in FY 2006-07 but not expended in Fund 422. A total of $200,000 is proposed to be reapproiated in FY
2007-08.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12 | Est, Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: 2007
Bid Advertising: 2008
Bid Award: 2008
Begin Construction: | [ @Spewe 7T T ’ “2008
Construction: N 2008
Council Acceptance o 2008
Budget Summary Prior L'TD | FY 2007-08 | FY 2008-09 | FY 2009-10 [FY 2010-11 | FY 2011-12| TOTAL
Resources
Workforce Housing (170) | $ - $ 25000 % - 5 - 5 - 8 - $ 25,000
Victorian Harbor Assessment (170)| $ - $§ 200,000 & - $ - $ - $ - $ 200,000
Marina Village Assessment (170)] $ - § 200,000 % - $ - $ - $ - $ 200,000
General Fund {170) $ - $ 100,000 $ - $ - $ - $ - $ 100,000
$ - b - $ - $ - $ - $ - B -
Total Resources $ - $ 525,000 § - $ - $ - $ - $ 525,000
Expenditures
Propetty Acquisition $ - b - $ - $ - $ - $ - $ -
Environmental Review $ - $ 30000 $ - $ - 5 - $ - $ 30,000
Design & Engineering $ - $ 25000 $% - $ - b - $ - $ 25,000
Construction $ - $ 420,000 $ - $ - $ - $ - $ 420,000
Const. Mgmt./Inspect. $ - $ 50,000 % - $ - b - $ - $ 50,000
Furnishings $ - $ - b - $ - $ - b - $ -
Contingencies $ - $ - $ - $ - $ - $ - 3 -
Total Expenditures $ - 1§ 525000 § - 3 - 3 - % - | $ 525,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
City Hall Emergency Generator General Government 9913

Location:

City Hall and Police Department

Project Manager:
Dan Kasperson

Lead Department:

Building

Project Description:

This project is to provide emergency power to City Hall and the Police Department. Currently, the Police Department has
an emergency generator, but can only power the Police Department building. This project will upgrade the current system
and provide the proper services to both City Hall and the Police Department. The cld generator will be relocated to the

Corporation Yard to provide emergency services not currently available. This Workforce Housing Grant must be spent by

June 30, 2008.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | F'Y 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: Jun. 2007
Bid Advertising; Aug,. 2007
Bid -Award: Sept. 2007
Begin Construction: Oct. 2007
Construction: ) 2008
Council Acceptance I Jun. 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 [ FY 2010-11 | FY 2011-12| TOTAL
Resources
Workforce Housing (170) | $ 22,300 | $§ 30,000 $ - $ - $ - $ - 3 52,300
Public Facilities Fund (170)| $ - $ 220,000 $ - $ - $ - $ - $ 220,000
$ - 18 - % - 3 - 8 - § - |8 -
$ - $ - $ - $ - § - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
Total Resources $ 22,300 [§ 250,000 - § - 8 - § —[$ 272,300
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ - $ - $ - $ - $ - $ - $ -
Design & Engineering $ 22,300 | § - $ - $ - $ - $ - $ 22,300
Construction $ - $ 230,000 $ - $ - $ - b - $ 230,000
Const. Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - $ - $ - $ - $ - 5 - $ -
Contingencies $ - $ 20,000 % - $ - $ - 8 - $ 20,000
Total Expenditures [$ 22,300 | § 250,000 % - 3 - 5 - 3 - | § 272,300

i
tn
2




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
File Retrieval System General Government 9914
Location:
Citywide
Project Manager: Lead Department:

Dan Kasperson

Building

Project Description:

Electronic document management archival and retrieval system citywide. This Workforce Housing Grant must be spent by

June 30, 2008,

Project Timeline: 'FY 2006-07 | FY 2007-08 | FY 2008-09 ; FY 2009-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning: = : Aug. 2007
Right of Way Acquisition: B
Environmental Review:

Design & Engineering: 2007

Bid Advertising:

Bid Award:
Begin Construction:

Construction: ] 2008

Council Acceptance ™ { j

Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11 | FY 2011-12| TOTAL

Resources
Workforce Housing $ 3,000]% 32000 % - b} - $ - $ - $ 35,000

$ - |3 - 3 - 8 - 3 - 3 - 1% -

8 - 5 - 5 - 5 - 5 - $ - $ -

B - 5 - $ - 3 - 3 - 3 - $ -

b - 5 - $ - 3 - 3 - $ - b -
Total Resources $ 3000[% 32,000 § - 3 - $ - 5 - $ 35,000

Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ . $ - $ - $ - $ - b - $ -

" Design & Engineering $ - |3 - 3 - 8 - 3 - § - $ -
Construction $ - $ - 5 - b - B - $ - $ -
Const. Mgmt./Inspect. $ - $ - h - $ - $ - $ - $ -
Furnishings $ 3,000 (8% 32000 $§ - $ - $ - $ - $ 35,000
Contingencies $ - b - b - $ - b - $ - $ -
Total Expenditures § 3,000 [F 32,000 § - 3 - 3 - 3 - | § 35,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
WEH Capital Contingency General Government 9915
Location:
Citywide
Project Manager: Lead Department:
John Kearns Community Development

Project Description:

This is project will be a contingency for the Workforce Houging Grant projects in Fund 170, i.e. Fire Station Dorm
Upgrade, Surveillance Cameras, Goepp Park Improvements, Pierce Island/Dredging, City Hall Emergency Generator, &
File Refrieval System. This Workforce Housing Grant must be spent by June 30, 2008.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning; CONGOING
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: )
Construction:
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12| TOTAL
Resources
Worldforce Housing (170) | $ - $ 25500 % - $ - $ - $ - $ 25,500
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - 3 - $ - $ - $ -
$ - $ - 3 - 3 - 3 - $ - $ -
$ - $ - 3 - $ - 3 - $ - $ -
Total Resources $ - $ 25500 § - $ - $ - 3 - $ 25,500
Expenditures
Property Acquisition $ - % - 3 - 3 - % - $ - % -
Environmental Review $ - b - b - 3 - 3 - 3 - $ -
Design & Engineering $ - |3 - 8 - 8 - 3 - % - |8 -
Construction $ - $ - 8 - $ - $ - $ - $ -
Const. Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - |$ 25500 $ - § - 3 - $ - $ 25,500
Contingencies $ - 3% - 3 - % - 8 - 8 - $ -
Total Fxpenditures E - 1§ 25,500 § - 3 - 3 - 3 - |'$ 25500
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
Main Street Design Public Infrastructure 9916

Luca.tion:
Main Street between Driftwood and Common

Project Manager': Lead Department:

Lee Evans Public Works

Project Pescription:

This project is located on Main Street between Common and Driftwood. It encompasses the parking lot area near the Marina
adjacent to Main Street between Common and Driftwood.

The design will address the sidewalk frontage along the west side of Main Street making it complaint to being above the
flood plan for future business and it will address the distressed, sinking and seftling areas of Main Street roadway, sidewalk
and Marina parking lot for the preparation of construction plans, technical specifications and cost estimate.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: 2007
Bid Advertising: 2007
Bid Award: 2008
Begin Construction: 2008
Conistruction: 2008
Council Acceptance e e 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12| TOTAL
Resources
RDA 2003-A Bond (953) | § 27,000 [ $ 23,000 § - b - $ - 3 - $ 50,000
$ - $ - $ - b - b - 3 - $ -
3 - $ - $ - $ - $ - $ - $ -
$ - $ - $ - 3 - $ - $ - $ -
$ - $ - $ - b - b - $ - $ -
Total Resources $ 27,000 |$ 23,000 $ - 3 - 3 - $ - $ 50,000
Expenditures
Property Acquisition $ - b - b - $ - $ - $ - 3 -
Environmental Review b - $ - $ - $ - $ - 5 - b -
Design & Engineering $ 27,000 % 23000 $% - $ - $ - 5 - $ 50,000
Construction $ - $ - $ - $ - $ - $ . $ -
Const, Mgmt./Inspect. $ - $ - $ - $ - $ - $ - k3 -
Furnishings $ - |8 - 8 - $ - 3 - 3 - $ -
Contingencies $ - |8 - % - 3 - 3 - 3 . $ -
Total Fxpenditures $ 27,000 [$ 23,000 $ - 3 - 3 -3 - [§ 50,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Advance to FSUSD for Suisun City Library Community Services/Parks 9917
Location:
Hall Park at Pintail and Wigeon
Project Manager: Lead Department:
Al da Silva Economic Development

Project Description:

Advance funds to the Fairfield-Suisun Unified School District for the construction of the new Suisun City Library.
Advances of up to $1,098,000 will be repaid by the County of Solano from Public Facilities Fees constructed within Suisun
City. Advances of up to $500,000 will be repaid by the Fairfield-Suisun Unified School District if the District is successful
in securing grant funding.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est, Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Consfruction: 2007
Consfruction: ) 1 72008
Council Acceptance e 2008
Budget Swumnmatry Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11| FY 2011-12( TOTAL
Resources
Tax Increment Fund (950)| $ - $1,598,000 $ - $ - 3 - $ - $1,598,000
3 - $ - $ - $ - 3 - b - b -
5 - $ - $ - $ - $ - 5 - $ -
5 - $ - $ - $ - $ - b - $ -
5 - $ - $ - 3 - $ - b - 5 -
Total Resources $ - $1,598,000 $ - $ - ] - $ - $1,598,000
Expenditures
Property Acquisition $ - $ - $ - $ - $ - $ - $ -
Environmental Review $ . $ - $ - $ - $ - $ - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ - $1,598,000 §$ - $ - $ - $ - $1,598,000
Const, Mgmt./Inspect. $ - $ - $ - $ - $ - $ - $ -
Furnishings $ - $ - b3 - $ - $ - 3 - § -
Contingencies $ - $ - $ - $ - $ - $ - $ -
Total Expenditures $ - | $1,598,000 % - 3 - 5 - 8 - | 31,598,000




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: ' Category: Project No.
Southern Waterfront Area Design Economic Development/Redevelopment 9918
Location:
Southern Waterfront
Project Manager: Eead Department:
Heather McCollister Community Development

Project Description:

The Southern Waterfront Development is proposed to extend the existing pedestrian cotridor to the southern edge of the
downtown waterfront and provide for mixed-uses, including commercial/retail uses with the option for residential units
above. Additional improvements are proposed to the existing fishing dock and adding a new dock. A public use building is

also proposed.

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est, Date

Pre-planning:

Right of Way Acquisition:

Environmental Review:

Design & Engineering:

Jun. 2007

Bid Advertising:

Bid Award:

Begin Construction:

Construction:

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Resources
RDA 2003-A Bond (953)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
SSWA Chipman Lane Street Repairs Public Infrastructure 9919

Location:
Chipman Lane from

Lead Department:
Public Works

Project Manager:
Lee Evans

Project Descriptiont

This project consists of remove and replacement of 6- concrete handicap ramps and removal and replacement of various concrete sidewalk areas
with 6 section of concrete sidewalk on Chipman Lane. The Overlay Project portion of this work will require removal, replacement and disposal
of 4”-inch base failure areas on Chipman Lane. A 6-ft wide conform grind along the sides of street (0 to2 inches depth) and a 40°-foot asphalt
conform grind on end of Chipman Lane at Village Drive, Rio Verde at Chipman Lane, Nadel Drive at Chipman Lane and all grindings will be
conveyed into trucks, the installation of a 2-inch asphalt concrete overlay with Paving Reinforcement Fabric (Mirafi, Petromat or equal) with
liquid binder material under fabric adhering fabric to existing pavement. Then 2” inches of asphalt overlay will be installed over fabric. This
work includes traffic control, grinding of base failures and conforms for the asphalt overlay, contractor to log and replacement of existing
striping, raising and the preservation of monuments, utilities and manholes logging and triangulating, the contractor will be responsible for the

installation of 2-inch overlay asphalt paving on Chipman Lane.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 [FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: )
Environmental Review:
Design & Engineering: 2007
Bid Advertising: 2007
Bid Award: 2007
Begin Consfruciion: ) 2007
Construction: 2007
Council Acceptance Ean 2007
Budget Summary Prior L'TD | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11| FY 2011-12| TOTAL
Resources
SSWA (115) 3 - $ 311,000 $ - $ - $ - $ - $ 311,000
Prop 42 (115) $ - |'$ 150,000 $ -8 S - |'s 150,000
b - $ - $ - $ - $ - i3 - $ -
$ - $ - % . $ - $ - $ - B -
b - $ - b - $ - $ - $ - $ -
Total Resources $ - § 461,000 § - $ - 3 - $ - $ 461,000
Expenditures
Property Acquisition $ - % - % - $ - % - % - $ -
Environmental Review $ - | % - 3 - $ - 5 - % - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ - $ 446,000 § - $ - $ - $ - $ 446,000
Const, Mgmt./Inspect. $ - $ 15000 §% - $ - $ - $ - $ 15,000
Furnishings ¥ - $ - $ - $ - $ - $ - $ -
Contingencies $ - $ - $ - $ - b - $ - $ -
Total Expenditures $ - $ 461,000 § - $ - $ - & - § 461,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
McCoy Creek Bikeway Public Infrastructure 9920

Location:
Along the maintenance, dirt access road on the west side of McCoy Creek from State Route 12 to Pintail Dr

Project Manager: Lead Department:

Lee Evans Public Works

Project Description:

This project consists of installing a 10-foot wide, 2,250 foot long paved Class I bike frail along the west side of McCoy
Creek from State Route 12 to Pintail Drive, as well as installiqg vinyl clad fencing along the bike path, removing current
fencing at Pintail Drive and replacing fence with bollards, providing the necessary striping of bike path, installing handicap
accessible ramps, installing pole mounted signs and other necessary landscaping.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: 2007-2008
Bid Advertising: 2008
Bid Award: ) 2008
Begin Construction: 2008
Consfruction: I 2008
Council Acceptance 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 ( FY 2009-10 |FY 2010-11 | FY 2611-12( TOTAL
Resources
TFCA (115) 5 - $ 35000 % - $ - $ - $ - $ 35,000
State Grant (115) b - $ 365,000 § - $ - $ - $ - 3 365,000
LWCF Grant (115) $ - $ 82500 § - B - $ - i3 - 5 82,500
$ - 3 - b - b - $ - $ - $ -
$ - b3 - b - $ - $ - $ - $ -
Total Resources $ - $ 482,500 §$ - $ - $ - $ - $ 482,500
Expenditures
Property Acquisition $ - $ - $ - $ - $ - b3 - $ -
Environmental Review $ - $ 3000 § - $ - $ - 8 - $ 3,000
Design & Engineering $ - $ 83000 % - B - $ - 8 - $ 83,000
Construction $ - $ 295000 § - $ - $ - $ - $ 295,000
Const. Mgmt./Inspect. $ - $ 19000 % - $ - $ - % - $ 19,000
Furnishings $ - $ - $ - $ - $ - $ - $ -
Contingencies 3 - $ 82,500 % - $ - $ - $ - $ 82,500
Total Expenditures B - $ 482,500 § - 5 - $ - £ - b 482,500
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No.
Petersen Road Widening Public Infrastructure 9921

Location:
Petersen Road from Walters Road to Travis Air Force Base South Gate Entrance

Project Manager: Lead Department;
Lee Evans Public Works
Project Description:

Rehabilitation of Petersen Road within City limits. Public Works Department is working with STA and the County on
Scope of work and R/W needs. It is part of a larger 2.3 Million project. Funding will be primarily from Federal earmarked
funds, with the City, County, and STA responsible for a 20% match.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date

Pre-planning:
Right of Way Acquisition: h
. |Environmental Review:
- |Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction: B
Construction:
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 (FY 2010-11|FY 2011-12( TOTAL
Resources
Gas Tax (115) $ - |$ 20000 $ - 3 - $ - 8 - |$ 20000
Other Agencies (115) $ - 5 - $ 460,000 3% - $ - 5 - $ 460,000
$ - b - b - $ - $ - g - $ -
$ - $ - $ - $ - $ - $ - $ -
$ - b3 - 3 - $ - § - § - $ -
Total Resources $ - $ 20,000 $ 460,000 % - 3 - $ - $ 480,000
Expenditures
Property Acquisition $ - h - b - b - $ - § - $ -
Environmental Review $ - $ 20,000 % - 5 - $ - $ - $ 20,000
Design & Engineering 3 - $ - $ - $ - 5 - $ - $ -
Construction $ - b - $ 460,000 $ - $ - b3 - $ 460,000
Const. Mgmt./Inspect. $ - |3 - .3 - 3 - 3 - 8 - b -
Furnishings $ - $ - $ - 5 - b - b - $ -
Contingencies $ - $ - $ - $ - b - 5 - b -
Total Expenditures B - | § 20,000 $ 460,000 $ - 3 - 5 - | $ 480,000




CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: Project No,
Waterfront Railings & Rip Rap Repairs Community Services/Parks 0922
Location: 7
Downtown Waterfront Promenade
Project Manager: Lead Department:
Lee Evans Public Works

Project Description:

Repair and replacement of waterfront promenade railing, light fixtures, rip rap, and other areas of safety concern. The City
will receive notice of award of the Workforce Housing Grant around October 2007 to be spent by June 30, 2009,

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2069-10 |FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition: B Y o
Environmental Review:
Design & Engineering: 2007
Bid Advertising: 2008
Bid Award: 2008
Begin Consituction: 2008
[Construction: o 2008 |
Council Acceptance 2008
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 {FY 2010-11 | FY 2011-12} TOTAL
Resources
Workforce Housing (172) | $ - $ 100,000 $ - $ - b - B - $ 100,000
5 - b - $ - $ - $ - $ - b -
$ - $ - b - $ - $ - b - b -
$ - $ - $ - $ - $ - B - $ -
$ - $ - $ - $ - b - $ - 5 -
Total Resources $ - $ 100,000 $ - $ - $ - 3 - $ 100,000
Expenditures
Property Acquisition $ - % - % - % - 8 - 8 - $ -
Environmental Review $ - $ - $ - $ - $ - 3 - $ -
Design & Engineering $ - b - $ - $ - $ - $ - $ -
Construction $ - $ 100,000 $ - $ - 5 - $ - $ 100,000
Const. Mgmt./Inspect. $ - b - $ - $ - $ - $ - $ -
Furnishings $ - b - $ - $ - $ - $ -
Contingencies $ - % - % - - 3 - 8 - $ -
Total Expenditures $ - |'§ 100,000 % - 3 - 5 - 3 - | § 100,000
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CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

MAJOR CAPITAL
Project Title: Category: . Project No,
Street Sign Replacements Public Safety/Emergency Services 9923
Location:
Citywide
Project Manager: Lead Department:
Lee Evans/Dave Martinez Public Works

Project Description:

Remove and replace all city street signs for reflective, branded street signs. This is to ensure safety for emergency vehicles
and general City beautification. The City will receive notice of award of the Workforce Housing Grant around October
2007 to be spent by June 30, 2009.

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning:
Right of Way Acquisition:
Environmental Review:
Design & Engineering: 2007
Bid Advertising: 2008
Bid Award: 2008
Begin Construction: 2008
Construction: T o 2008
Council Acceptance h 2008
Budget Summary Prior LTD |FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12| TOTAL
Resources
Workforce Housing (172) | § - $ 125000 $ - $ - 3 - $ - $ 125,000
$ - $ - $ - $ - $ - $ - $ -
3 - $ - $ - $ - $ - $ - 3 -
3 - $ - $ - $ - $ - $ - 3 -
$ - $ - 5 - $ - $ - $ - $ -
Total Resources 5 - $ 125000 § - $ - 5 - 5 - $ 125,000
Expenditures
Property Acquisition $ - 1% - $ - % - % - $ - $ -
Environmental Review 3 - 3 - $ - $ - 3 - $ - $ -
Design & Engineering $ - 1% - % - $ - % - $ . $ -
Construction $ - |3 - % - 8 - % “ $ - $ -
Const. Mgmt./Inspect. $ - 1% - $ - $ - % . $ - $ -
Furnishings $ - $ 125,000 $ - $ - b - 5 - $ 125,000
Contingencies $ - $ - $ - $ - $ - $ - b -
Total Expenditures E -~ [§ 125,000 % -3 - 3 - 3 - [ § 125,000
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MAJOR CAPITAL
Project Title: Category: FProject No.
Storm Channel Maintenance Public Inftastructure 9924

Location:

Various Channels, Creeks, and Ditches throughout the City

Project Manager: Lead Department:

Lee Evans/Dave Martinez Public Works

Project Deseription:

Rehabilitation of various creeks, channels, and ditches throughout the City. The City will receive notice of award of the
Workforce Housing Grant around Qctober 2007 to be spent by June 30, 2009,

Project Timeline: FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 | Est. Date
Pre-planning;
. [Right of Way Acquisition:
Environmental Review:
Design & Engineering:
Bid Advertising:
Bid Award:
Begin Construction:
Construciion: N 2007
Council Acceptance
Budget Summary Prior LTD | FY 2007-08 | FY 2008-09 | FY 2009-10 |FY 2010-11} FY 2011-12| TOTAL
Resources
Workforce Housing (172) | $ - $ 75000 § - $ - 3 - $ - § 75,000
FEMA Reimbursement (190) | $ - |'$ 134000 % - $ - - - | $ 134,000
$ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ -
§ - $ - $ - $ - $ - $ - 3 -
Total Resources $ - $ 209,000 $ - 5 - $ - $ - $ 209,000
Expenditures
Property Acquisition $ - |38 - 3 - % - 3 - $ - |% -
Environmental Review $ - $ - $ - $ - $ - 3 - $ -
Design & Engineering $ - $ - $ - $ - $ - $ - $ -
Construction $ - $ 209,000 $ - 3 - 3 - $ - $ 209,000
Const. Mgmt./Inspect. $ - $ - $ - $ - 3 - $ - $ -
Furnishings $ - $ - $ - $ - $ - 3 -
Contingencies $ - $ - $ - $ - 8 - $ - 3 -
Total Expenditures 3 - | § 209,000 § S - 3 - § - [$7209,000

o
(=)
&o
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MAJOR CAPITAL
Project Title: Category: Project No.
GIS System General Government 9925
Location:
Citywide
Projeet Manager: Lead Department:
Dan Kasperson Building

Project Description:

agencies.

Develop a GIS operating system with various modules for all necessary operators to tun (economic development to PD).
System will integrate permitting data, storm drain, aerial photos, parcel information, sewer, water, and pavement
management system. It will be a cooperative integrated system working and sharing data between other partnering local

Project Timeline:

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

Est. Date

Pre-planning:

Right of Way Acquisition:

{Environmental Review:

Design & Engineering:

Tuly-March

Bid Advertising:

IBid Award:

Begin Construction:

Construction:

2008

Council Acceptance

Budget Summary

Prior LTD

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2011-12

TOTAL

Resources
Network Maintenance (710)

Total Resources

Expenditures
Property Acquisition
Environmental Review
Design & Engineering
Construction
Const. Mgmt./Inspect.
Furnishings
Contingencies

Total Expenditures

70,000

40,000

110,000

= o2 55 o o5 o2
1

$
$
$ -
$
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OTHER ACTIVITIES

The following Other Activities section presents information about non-operating/non-
capital activities for the City and Redevelopment Agency in the following subsections:

¢ Internal Service Funded Activities
¢ Debt Service Activities

¢ Contingencies



CITY OF SUISUN CITY FY 2007-08 ANNUAL BUDGET

OTHER ACTIVITIES

This section of the Annual Budget presents budget proposals for activities that are not
directly associated with operating or capital budgets. Because amounts proposed
annually for such activities can vary widely from one year to the next, including such
amounts in the various operating budgets would tend to indicate dramatic changes in
service levels, when no such changes are proposed. Similarly a large reduction in a one-
time cost could hide a large increase in ongoing costs,

The following Other Activities are included in this section:

¢ Internal Service Funded Activities — These activities generally provide services
to other City, Agency, or Authority programs. Their costs are recovered through
interdepartmental charges to the benefiting operating programs.

e Debt Service Activities — These activities provide budgets for the costs of
borrowing money including: debt issuance costs, bond discounts, prepayment
fees, trustee fees, interest payments, and principal payments.

¢ Contingencies — These activities provide designated contingencies for unforeseen
costs, changes in the economy, emergencies, etc.
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OTHER ACTIVITIES

RESOURCES
FY 04/05 Y 05/06 FY 06/07 FY 06/07
Fund No. Fund Tifle Actual Actual Amended Recommend
10 General Fund $ 3,493,161 § 4234237 § 4,760,849 $ 5,584,100
201 YMCA Lease Fund $ 200,000 § 200,000 $ 220,000 $ 240,000
210 North Bay Ageduct Debt Service Fund $ 67,490 § 69,038 $ 69,540 $ 70,600
211 Vehicle Lease Purchase Fund $ 44,261 § 44261 3 40,360 % 40,500
222 Victorian Harbor Bonds Debt Service Fund 3 52,668 3% 57,070 § 58,290 $ 56,200
225 Civic Center Debt Service Fund $ 270625 $§ 263,290 $ 262,110 $§ 262,700
231 Highway 12 Debt Service Fund $ 311,259 § 314,242 3 310,730 $ 314,400
300 Park Development Fund $ 7,955 % 6,829 % 16,750 % 16,750
713 Public Works Service Fund $ 720,468 $ 1,000,089 $ 1,161,180 $ 1,213,400
715 Liability Self-Insurance Fund $ 151,695 % 13,301 % 65,000 $ 65,000
765 Unemployment Insurance Fund 3 4,198 $ 1,179 % 5,000 $ 5,000
950 RDA Tax Increment Fund $ 5507099 $§ 5,613,312 § 5,861,561 $ 35,662,000
Total Resources $ 10,830,879 §$ 11,816,848 § 12,831,370 § 13,530,650
USE OF RESOURCLES
Cat. No. Other Activity Category
A. Internal Service Fund $ 876361 % 1,014,569 $ 1,231,180 § 1,283,400
B. Debt Service $ 6,461,357 $ 6,568,042 $ 6,839341 $ 6,663,150
C. Contingencies $ 3,493,161 § 4,234,237 $ 4,760,849 $ 5,584,100
Total Use of Resources $ 10,830,879 § 11,816,848 $ 12,831,370 § 13,530,650




CITY OF SUISUN FY 2007-08 ANNUAL BUDGET

OTHER ACTIVITIES
Fund No. FUND TITLE FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No. Other Activities Project Title Actual Actual _ Amended Recommend
RESOURCES
10 GENERAL FUND
1530 General Fund General Contingenéy $ 1,133,764 § 1,133,764 § 1,734,751 $ 2,070,500
1530 General Fund Stabilization Reserve $ 2,359,397 § 3,100,473 § 1,207,608 $ 1,443,100
1530 General Fund Emergency Reserve 3 - b - $ 1,818,490 $ 2,070,500
Total Fund 010 $ 3,493,161 $ 4,234,237 § 4,760,849 $ 5,584,100
201 YMCA LEASE FUND
8100 YMCA Lease Debt Service $ 200,000 § 200,000 $§ 220,000 $ 240,000
Total Fund 201 $ 200,000 % 200,000 $ 220,000 $ 240,000
210 NORTH BAY AQUEDUCT DEBT SERVICE FUND
7320 North Bay Aqueduct Debt Service $ 67,490 % 69,038 % 69,540 § 76,600
Total Fund 210 $ 67,490 $ 69,038 % 69,540 § 70,600
211 VEHICLE LEASE PURCHASE FUND
7213 Vehicle Lease Purchase Payments-Sweeper § 32,360 §$ 32,366 §$ 28,460 § 28,600
7214 Vehicle Lease Purchase Payments-Dump Truck k3 11,895 § 11,895 § 11,900 $ 11,900
Fotal Fund 211 $ 44,261 § 44,261 $ 40,360 $ 40,500
222 VICTORIAN HARBOR BONDS D/S FUND
7222 Victorian Harbor Bonds Debt Service $ 52,668 § 57,070 & 58,290 § 56,200
Total Fund 222 $ 52,668 % 57,070 % 58,29¢ § 56,200
225 CIVIC CENTER DEBT SERVICE FUND
7370 Civic Center Debt Service $ 270,625 § 263,290 $§ 262,110 § 262,700
Total Fund 225 $ 270,625 § 263,290 $ 262,110 $ 262,700
231 HIGHWAY 12 DEBT SERVICE FUND
7331 Highway 12 Debt Service § 311259 § 314,242 § 310,730 $ 314,400
Total Fund 231 $ 311,259 § 314242 $ 310,730 $ 314,400
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OTHER ACTIVITIES
Fund No. FUND TITLE FY 04/05 FY 05/06 FY 06/07 FY 07/08
Project No. Other: Activities Project Title Actual Actual Amended Recommend
300 PARK DEVELOPMENT FUND
8030 Park Development Fund Administration $ 7,955 % 6,829 § 16,750 § 16,750
Total Fund 300 3 7955 % 6,329 § 16,750 $ 16,750

713 PUBLIC WORKS SERVICES FUND

7130 Public Works Internal Services $ 720,468 $ 1,000,089 § 1,161,180 §$ 1,213,400

Total Fund 713 $ 720468 $ 1,000,089 $ 1,161,180 3§ 1,213,400
715 LIABILITY SELF-INSURANCE FUND

7070 Liability Self-Insurance Internal Services $ 151695 % 13,301 & 65,000 $ 65,000

Total Fund 715 $ 151,695 % 13,301 §$ 65,000 3 65,000

765 UNEMPLOYMENT INSURANCE FUND

7090 Unemployment Insurance Internal Services $ 4,198 % 1,179 & 5,000 % 5,000

Total Fund 765 $ 4,198 $ L,I79 % 5,000 3 5,000

950 RDA TAX INCREMENT FUND

9504 S8 City Loans $ 19,511 § 27,775 % 28,360 $ 170,906
9508 2003 B Bond (1993 Refunding) Debt Service $ 3,055,555 $ 3,057,011 3071651 $ 3,060,700
9509 Cal Boating Rehab Loan Debt Service $ 452,100 $ 452,100 $ 482,170 § 452,300
9520 Sheldon Oil Site Acquisition Debt Service $ 268,000 $ 268,000 § 268,000 $§ 268,100
9523 Connor Note (Theater) Debt Service $ 93,600 % 49,530 % - $ -
9524 Highway 12 North Parcel I Debt Service $ 53207 § 53,207 § 511,990 § -
9525 Sunset & Railroad Debt Service $ 49,660 % 49660 % - $ -
9526 Theater Equipment Lease Debt Service $ 44,612 § 44612 % 22,310 §$ -
9527 Highway 12 North Parcet IT Debt Service $ 17,396 § 17,396 § - $ -
9530 2003 A Bond Debt Service $ 300989 $ 421,180 § 455040 $ 458,700
9541 1998 Bond Debt Service $ 1,114,287 § 1,134,552 § 974,840 $ 1,202,500
9560 One Harbor Center Lease Payments $ 38,182 § 38280 % 47200 $ 43,800
Total Fund 950 $ 5,507,099 $ 5,613,312 $ 5,861,561 $ 5,662,000

TOTAL RESOURCES $ 10,830,879 §$ 11,816,848 % 12,831,370 % 13,530,650
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STAFFING DETAIL

The H Section of the FY 2007-08 Annuat Budget provides information about the staffing
of the various Programs, Divisions, and Departments of the City, Agency, and Authority.
The H Section contains the following subsections:

Staffing by Department — This subsection displays staffing in full-time
equivalents (FTE) listed by department for FY 2004-05 through FY 2007-08.
These department staff years are broken out between Permanent positions and
Temporary FTEs.

Staffing by Job Class —~ This subsection displays staffing by job class as
allocated Citywide. This section displays the summaries of the allocation process
that allows costs to be reflected in the Program that is benefiting from that
employee’s services, and it ensures that the appropriate funding source is paying
for these services.
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STAFFING DETAIL

NOTES



CITY OF SUISUN CITY FY 20067-08 ANNUAL BUDGET

STAFFING DETAIL
STAFFING BY DEPARTMENT
FY 04/05 FY 05/06 FY 06/07 FY 07/08
Department Actual Actual Amended Recommend
City Manager/City Clerk
Permanent 2.20 1.85 1.20 1.20
Temporary 0.00 0.00 0.00 0.60
Department Total 2.20 1.85 1.20 1.80
Administrative Services
Permanent 5.35 5.35 6.65 6.75
Temporary 0.00 0.00 0.00 0.00
Department Total 5.35 5.35 6.65 6.75
Police Department
Permanent 33.00 33.00 36.00 37.00
Temporary 1.21 1.21 225 1.50
Department Total 34.21 C 3421 38.25 38.50
Fire Department
Permanent 3.00 3.00 3.00 3.00
Volunteers & Temporary 51.00 52.00 57.31 60.80
Department Total 54.00 55.00 60.31 63.50
Building Department ‘
Permanent 4.25 525 525 5.35
Temporary 0.38 0.00 0.00 0.88
Department Total 4.63 525 525 6.23
Community Development
Permanent 3.80 4.35 4,35 4.35
Temporary 0.26 0.38 0.38 0.47
Depariment Total 4.06 473 473 4.82
Public Works Department
Permanent 15.65 15.75 17.75 17.63
Temporaty 1.64 2.69 1.17 1.21
Department Total 17.29 18.44 18.92 18.86
Recreation & Community Services Dept.
Permanent 7.00 7.00 8.00 8.00
Temporary 13.53 14.64 14.19 15.56
Department Total 20.53 21.64 22.19 2356
Economic Development
Permanent 6.75 8.10 7.80 7.70
Temporary 0.98 0.48 0.48 0.79
Department Total 773 8.58 8328 8.49
CITYWIDE "'""' - - -
Total Permanent 81.00 83.65 90.00 91.00
Total Volunteer & Temporary 69.00 71.40 75.78 81.82
TOTAL STAFFING 150.00 155.05 165.78 172.82
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STAFFING DETAIL
STAFFING BY JOB CLASS
EY 06/07 FY 07/08 Proposed
Staffing By Job Class Amended Recommend Changes
Permanent Positions
Account Clerk I/11 3.00 3.00 0.00
Accountant ] 1.00 _ 1.00 0.00
Administrative Assistant I 1.00 1.00 0.00
Administrative Assistant IT 4,00 4.00 0.00
Administrative Services Manager 1.00 1.00 0.00
Assistant CM/Admin Sves Director 1.00 1.00 0.00
Assistant/Associate Engineer 2.00 2.00 0.00
Assistant/Associate Planner 1.00 1.00 0.00
Building Inspector I/II 1.00 1.00 0.00
Building Maintenance Worker 1/11 1.00 1.00 0.00
Chief Building Offical 1.00 1.00 0,00
City Managei/Executive Director 1.00 1.00 0.00
Comimunications & Records Tech [/ 5.00 6.00 1.00
Community Development Director 1.00 L00 0.00
Communify Services Officer I/IT 3.00 3.00 0.00
Computer Technician 1.00 1.00 0.00
Economic Development Director 1.00 L.oo 0.00
Financial Services Manager 1.00 1.00 0.00
Fire Captain - Station Officer 2.00 2.00 0.00
Fire Chief 1.00 1.00 0.00
Fleet Mecharntic 1.00 1.00 0.00
Housing Manager 1.00 1.00 0.00
Housing Specialist 1/1E 2.00 2.00 0.00
Maintenance Worker I/II 9.00 9.00 0.00
Management Analyst 2.00 2.00 0.00
Marina Supervisor 1.00 1.00 0.00
Marketing Manager 1.00 1.00 0.00
Police Chicf 1.00 1.00 0.00
Police Commander 1.00 1.00 0.00
Police Officer 18.00 18.00 0.00
Police Seigeant 4.00 4.00 0.00
Project Manager 1.00 1.00 0.00
Public Works Director/City Engineer 1.00 1.00 0.00
Public Works Inspector 1.00 1.00 0.00
Public Works Superintendent 1.00 1.00 0.00
Public Works Supervisor 2.00 2,00 0.00
Recreation & Coin Sves Director 1.00 1.00 0.00
Recreation Coordinator 2.00 2.00 0.00
Recreation Supervisor 1.00 1.o0 0.00
Sec. to CM/Deputy City Clerk 1.00 1.00 0.00
Senior Account Clerk 1.00 1.00 0.00
Senior Acconntant 1.00 1.00 0.00
Senior Building Inspector 1.00 1.00 0.00
Sr. Communications & Records Tech 1.00 1.00 0.00
Youth Services Specialist 100 1.00 0.00
Total Permanent Positions By Job Class 90.00 91.00 180
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STAFFING DETAIL
STAFFING BY JOB CLASS
'Y 06/07 FY 07/08 Proposed
Staffing By Job Class Amended Recommend Changes
Temporary FTEs
Administrative Assistant I - PT 0.48 2.65 2.17
Division Chief 0.31 0.00 -0.31
Economic Development Consultant 0.00 0.43 0.43
Maintenance Worker I - PT 0.71 0.28 -0.43
Maintenance Worker I - PT 0.46 0.46 0.00
Planning/Public Works Intern 0.38 0.94 0.56
Police Aide 0.75 0.00 -0.75
Police Officer (SRQO Backfill) 0.75 0.75 0.00
Recreation Leader/Building Attendent I1 0.00 0.56 0.56
Recreation Leader/Building Attendent 111 0.00 12.35 12.35
Recreation Specialist I 0.00 1.24 1.24
Recreation Specialist 11 0.00 0.93 0.93
Recreation Specialist I11 0.00 0.00 0.00
Recreation Specialist Supervisor 0.00 0.48 0.48
Recreation Workers 14.19 0.00 -14.19
School Safety Officer 0.75 0.75 0.00
Total Temporary FTEs 18.78 21.82 3.04
Fire Department Volunteers
Apprentices 18.00 0.00 -18.00
Battalion Chief 2.00 2,00 0.00
Captains 8.00 8.00 0.00
Deputy Chief 1.00 1.00 0.00
Engineers 0.00 0.00 0.00
Firefighters (days) 0.00 15.00 15.00
Firefighters (nights) 23.00 31.00 8.00
Lieutenants 0.00 3.00 3.00
Rookies 0.00 0.00 0.00
Trainees 5.00 0.00 -5.00
Total Fire Department Volunteers 57.00 60.00 3.00
Total Temporary & Volunteer 75.78 81.82 6.04
Citywide Staffing Recap
Total Permanent 90.00 91.00 L.09
Total Temporary FTEs 18.78 21.82 3.04
Total Fire Departnent Volunteers 57.00 60.00 3.00
TOTAL CITYWIDE STAFFING 165.78 172,82 7.04
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