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Honorable Mayor and Members of the City Council:

It is with great pleasure that we submit the Fiscal Year 2006-07 budget to you. In
contrast with the challenging fiscal years of the past three or so years, the budget before
you not only begins to address the pent up needs and demands of the organization, but
reflects a General Fund structural operating surplus. Where it was anticipated last year
that the one-time revenue generated from the sales of the Twin Sisters property would
be necessary to meet ongoing operational needs until Gentry and other major retail
(’ ) developments came to fruition, instead we have been able to utilize these monies to
address one-time needs while furthering to bolster our contingency and emergency
reserves. :

As presented to you in a study session on May 30, 20086, the General Fund operating
surplus for FY 2006-07 was anticipated to reach nearly $500,000. Based on discussions
during that session, modifications were made to the proposed budget as follows:

e $350,000 aliocated to an operating contingency to address escalating energy
costs, implementation of the class & pay study (which is underway) and contract
negotiations with POA and SEIU (which have not yet finalized).

¢ An additional $20,000 allocated for preventative maintenance work at the Marina.
* $10,000 allocated to modernize the audio/visual capabilities of the Chambers.

In addition to the above, modifications to the budget have been made to add an
additional Communications Technician I/l to the staffing allocation at no additional cost
to the General Fund. While staff wants to review the resulting staffing plan more fully, it
is believed that this one additional position will allow our dispatch operation to return to
24/7 coverage within the same time frame as our patrol operation. The cost of this
position has been covered by eliminating a part-time position that has been dedicated to
background checks, replacing the current Sheriff's Contract for dispatch and resuiting
savings in overtime. With the additional staffing in patrol and investigations, background
investigations will be handled by full-time staff.
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Budget Message — FY 2006-07

. ) With these adjustments, highlights of the Fiscal Year 2006-07 budget include;

Due to both a stronger revenue picture and a more detailed analysis of one-time
and ongoing operating expenditures, the structural surplus in the General Fund is
conservatively targeted at roughly $170,000 with our cash position increasing by
$1.14 million, resulting in an ending balance of $4.8 million or 54% of General
Fund operations. '

This surplus is achieved after aliocating $350,000 to meet contingency needs
tied to energy, implementation of the class & pay study, and current negotiations
with the POA and SEIU. '

This surplus is achieved after addressing many pent-up demands of the
organization after experiencing significant cuts that resulted in reducing the
workforce by 15% and freezing salaries.

Section B — Budget Overview provides an Executive Summary of the FY 2006-07
budget with an emphasis on the General Fund and Redevelopment Agency. A
comprehensive summary of revenue and expenditure trends and expectations is
presented, as well as a summary of major service refinements to the departmental
operating budgets. This includes adjustments made for new positions, equipment,
studies and service enhancements. Highlights include:

Addition of two new Police Officers to bring the Department back to 24/7
coverage.

With increased staffing in the Police Departmeht, creation of a new two-person
Gang Unit for regular deployment and an additional investigator assigned to
investigations.

A cost-neutral pl_an designed to achieve 24/7 coverage in dispatch.

Reinstitution of the position of Community Center Coordinator that will allow us to
increase marketing efforts of both facilities and the community for special events
and happenings that impact the local economy.

Creation of a new position of Management Analyst in Public Works to free-up
engineering staff time to focus more on engineering demands versus
administrative matters; roughly 80% of cost covered by elimination of two pari-
time engineering positions.

Reinstitution of full-time administrative office support at the Corporation Yard.

Increase of Plan Check contract and temporary office staffing in Building in order
to gear-up for anticipated increases in residential and commercial development
activity.

Reallocation of the Management Analyst in the City Manager’'s Office primarily to
Administrative Services to focus on revenue enhancements and risk avoidance.
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Funding to undertake a comprehensive Development Impact Fee study in order
to update our major capital project needs and establish supporting financing plan.

Funding to update the Housing Element (as required by State iaw) and update
the policy section of the General Plan to ensure a common vision as the balance
of the community develops.

Creation of a new program to support residential revitalization efforts in the Oid
Town area, as well as continued funding to support our recently reinstituted
commercial rehab program; these efforts will be coordinated to reinforce
development efforts along the west side of Main Street.

With the focus on such an exciting future, it would be remiss to overlook the significant
accomplishments of the past year. An objective of both the past and upcoming vear is
revenue generation in order to meet the current and future service expectations of the
community. Significant progress has made on this front including:

Completion of the Draft EIR for the Gentry annexation, which is on schedule to
be presented to the Planning Commission and City Council later this summer,
and on to LAFCO by November 20086.

‘Negotiation of a comprehensive DDA supporting the Main Street West project,

with approval of the core project by the Planning Commission and City Council
this-past spring. Ground breaking is scheduled for later this summer.

Near completion of two major studies to help guide our commercial development
recruitment efforts — the Buxton and ADE studies. :

Numerous field tours of the community with development interests with an
emphasis on mixed use, transit-oriented development and a destination hotel.

Enhanced maintenance and litter control in the downtown and City ertryways.
Initial review of our development review process in order to streamline
processes, ensure coordination and consistency and, enhance business-oriented
service. This is a top priority for all departments in the coming fiscal year.

Joint effarts with the School District and County on the design and financing of a
new library facility located in Suisun City.

Initiation of a Sister City relationship with Naguilian, La Union, Philippines.

Completion of the icon for our next phase of revitalization — the lighthouse —
which wili be dedicated, on schedule, over the July 4, 2006 holiday celebration.

Supporting these development interests, staff has worked hard to bring staffing levels up
in the Police Department and volunteer coverage up in the Fire Department — with both
efforts achieved. In the Police Department, morale is particularly high as compared to a
year ago and many new initiatives are being developed in response to recent crime
activity. For our current and future residents, it is important that we cherish and maintain
our current standing as one of the safest communities in Solano County.
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This brief summation of the accomplishments of the past year barsly does justice to the
efforts of our Team. | encourage you to all delve into the individual departmental
budgets (Section C), where staff has identified departmental accomplishments and
goals, as well as the specific departmental/division work program for the coming year.

And finally, very special thanks are in order to Ron Anderson, Assistant City Manager/
Administrative Service Director and Diane Briltz, Interim Finance Officer. Ron led and
both worked tirelessly to bring this budget forward to you on time. Not only is it a feat to
complete the budget for adoption by June 30, 2006, but concurrently, they both worked
through a major revision of the document itself in order to provide you, me and the
department heads with a much improved management and planning tool. Section A —
Budget Guidelines provides an overview of the layout of the new budget format, as well
as a discussion of why certain changes in the format have been made. Included in this
Section are organizational goals and financial policies that guided the development of
this budget.

| also want to thank our Management Team and their staff. Given the financial
constraints that we work under, we all understand that we have a ways to go before we
are able to provide the highest level of service that we know we are capable of providing.
But regardless, it is refreshing to work with a team that understands the big picture and

- is willing to be patient in addressing pent-up demands and needs until the Gity’s financial

position stabilizes and solidifies. As V've said before and on multiple occasions, “Staff
gets it.” |1 am personally honored to be a part of this organization.

We look forward to your review and consideration of this budget.

Respectfully submitted,

Suzanne Bragdon Y
City Manager
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET GUIDELINES

The FY 2006-07 Annual Budget document has been reformatted from an accounting
document to a fiscal planning document. The Budget Guidelines section provides the
“roadmap” used to develop the FY 2006-07 Annual Budget for the City, Redevelopment
Agency, and Housing Authority. It is presented in three subsections that are as follows:

e Changes in the Budget Document — This subsection describes the changes to the
budget document format, as well as why they were made. :

e Strategic Initiatives — This subsection describes the strategy that was used o
develop the proposed FY 2006-07 Annual Budget. '

o Financial Policies — This subsection presents' a proposed compendium of
financial policies assembles these policies in one document to make 1t easier to
refer to and rely on these City Council policies. -

The following table is provided fo assist the reader i in understandlng the organization of
the FY 2006-07 Annual Budget: ’

Section Title Section Letter

Budget Guidelines

-~ Budget Overview
Department Operating Budgets
Major Capital Improvement Program
Other Activities :
Cash Position Summaries
Revenue & Expenditure Detaﬂ
Staffing Detail
Chart of Accounts
Budget Resolutions
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET GUIDELINES

CHANGES IN THE BUDGET DOCUMENT

The FY 2006-07 Annual Budgét document format has been revised. This subsection will
describe some of these changes, as well as why they have been made. In order to explain
the “why”, a comparison with the FY 2005-06 Annual Budget document 1s provided

below.

FY 2605-06 Annual Budget

The FY 2005-06 Anmual Budget can best be described as an accounting document. Tt is
organized as by fund type. Each of the budget units (program budgets) is presented in a
revenue center/cost center context. The benefits of this format are as follows:

* It is easy to confirm that the budget ties to the Comprehensive Annual Financial
Report (CAFR).

e ]t facilifates determining whether individual programs are self-supporting, as
opposed fo relying on general revenue support.

There are also some shortcomings in the use of this format. These shortcomings
include:

s It does not aggregate the activities in an organizational context. It is difficult to
determine a department director’s program budget responsibilities. One
department’s program budgets may be spread over four or five sections of the
budget document. This does not facilitate accountability for budget
implementation. '

» Because numerous accounting transfers are made to facilitate the revenue
center/cost center format, double counting of the use of resources occurs that
overstates the overall budget. While adjustments are made in summary
presentations for this “overlap”, this approach leads to the need to make
unnecessary accounting eniries by the Finance Department staff during the course
of the fiscal year.

» While it facilitates revenue center/cost center comparisons, it does not present the
various funding sources that support department operations in one place.
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET GUIDELINES

FY 2006-07 Annual Budget

The FY 2006-07 Annual Budget document can best be described as a fiscal planning
document. It is organized by the services that are being provided (operating, capital, or
other actlvmes) W1th1n an organlzatlonal context. The beneﬁts of this format are as

It identifies each department’s operating program budgets and aggregates them
in one location in the budget document. (Please see the C Section.)

It compares these department program budget costs with their fundmg sources
on one page. : :

It identifies a work program for each operating division, so that the City Council
and community know what services they are “buying” for the coming fiscal
year.

It identifies the primary proposed changes from the current ﬁscal year budget.

It displays the capital improvement program in one area of the budget. The
‘Public Works Departient primarily delivers this work program, so this -
facilitates capital budget implementation. (Please see the D Section.)

It displays each City, Agency, and Authority fund in a consistent format to
analyze the changes in: revenue collection; expenditures for operating, capital,
and debt service; as well as amounts set aside for reserves and contingencies. In

~ . addition to changes in revenues and expenditures over a three-year period, these

cash position summaries also show changes in fund balances. (Please see the

F Section.)-

It also provides the line item detail that is used to start up the accounting system
for the coming fiscal year. (Please see the G Section.)

In addition, a chart of accounts is provide to assist department staff members in
“coding” expenditure transactions to ensure that these transactions accurately
reflect what the expenditure is and that it is being charged to the benefiting
program. (Please see the I Section.)
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET GUIDELINES

STRATEGIC INITIATIVES

At the March 7, 2006 City Council meeting, staff presented the results of a strategic
planning work session that the executive management team participated in early in the
calendar year. Five broad strategic initiatives were identified as guiding principals for the
FY 2006-07 Annual Budget preparation process. These strategic initiatives include the

following:
¢ Recruiiment and retention of an effective workforce.

¢ Enhancement of General Fund resources either through the generation of new
resources and/or the implementation of cost-saving measures.

o Streamlining the development review and permitiing process.

e Realigning work expectations and service level standards with available staff and
fiscal resources. (This responded to an issue raised by the employees who
responded to the Organization Climate Survey that workload and service level
standards continue to grow despite the fact that the workforce has been reduced

by roughly 15 percent over the past three years.)

e Preparation of planning documents to facilitate the City’s strategic planmng
process. These include such things as the Capital Improvement Plan (CIP), the
RDA Implementation Plan, a facilities plan, three- and five-year financial plans,
and an update of the General Plan.

Budget proposals designed to implement these strategic initiatives are found throughout
the document.
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET GUIDELINES

FINANCIAL POLICIES

The cornerstone of municipal financial management is a sound policy that sets forth -
guidelines in the areas of revenues, operating expenditures, investments, reserves;
financial reporting, capital improvements and budgeting. Consistent with federal and -
state statutes, generally accepted accounting standards and the Government Accounting
Standards Board, it is appropriate for the City Council, Redevelopment Agency and/or
Housing Authority to adopt financial and investment policies. Annually staff will réview
the financial policies of the City, Agency, and Authority; and it will propose changes as it
deems appropriate for consideration by the City Council, Redevelopment Agency, and/or
Housing Authority. A resolution setting forth the proposed Financial Policies is included
i the Resolutions (J Section) of this Budget document. The proposed Fmanmal Policies
are as follows:. : : -

Budget Policies

. The Clty Manger will prov1de a proposed Annual Budget to the City Council no
later than June 1* of each year, and the City Council will review and adopt an
- Annual Budget no later than June 30" of each year for the following fiscal year.

) The City’s budgetary system will be integrated and compatible with the accounting
- gystem, and the: Annual Budget will be prepared on a basis in conformance with
Generally Accepted Accounting Principles (GAAP).

. ‘The Mid-Year Budget Review will be presented during the month of February of
each year. It will include the current status of revenue collections and budget
expenditures, economic trends and state budget 1mpacts as well as any proposed
amendments the to current year budget.

. Annually, the City may seek the CSMFO Award of Excellence for Municipal
Budgeting, and the GFOA Certificate of Achievement for Dlstmgulshed Budget
Presentation Award.

. Annually, the City’s Comprehensive Annual Financial Report (CAFR) wﬂl be
- prepared by an independent auditor in accordance with Government Auditing
Standards issued by the Compiroller General of the United States.

. Annually, the City may seek the GFOA Certificate of Achievement for Excellence -
in Financial Reporting. .
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BUDGET GUIDELINES

Resources

Resources are defined as revenues collected during one fiscal year, as well as resources
carried over from prior years. Revenues may be ongoing or one-time in nature, but
resources from prior years are always one-time in nature. The following policies shall

apply to resources:

. One-time resources will be used for one-time expenditures or enhancement of
reserves.
e . All revenue forecasts will be conservative.

. City staff will prepare regular reports by for the City Council that compare actual
revenue collections with budgeted revenues.

0 The City should avoid using one-time resources to fund ongoing municipal
services, except as provided below.

. All potential grants shall be carefully reviewed for matching and/or maintenance-
of-effort requirements.

. Intergovernmental grants will be evaluated to determine the long-term operating
and maintenance costs associated with the grant.

Expenditures

Expenditures are payments made to employees, vendors, or contractors supplying goods
or services to the City. Except in the case of a public emergency, all expenditures must
be made consistent with appropriations approved the City Council in the Annual
Appropriation Resolution.

. Ctity staff wil) prepare regular reports for the City Council’s information that
compare budget appropriations with actual expenditures.

. When new operating programs or capital projects are proposed, staff will provide
the City Council with an analysis of the one-time and ongoing costs associated with

the program or project.

. With the exception of initial expenditures for the creation of new programs, or
during periods of economic distress that result in reductions in local revenues or
state funding for municipal activities, or to “bridge” when future known ongoing
resources are certain, all ongoing costs for operating programs should be paid for
from ongoing revenues.
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BUDGET GUIDELINES

Reserves

The City’s priorities for the utilization of reserves are as follows:

. The use of reserves for a one-time expenditure that generates ongoing cost savings
or cost avoidance. :

o The use of reserves for a one-time expenditure that generates ongoing revenne
enhancements.

. The use of reserves for a one-time expenditure that leverages the expenditure of

significant public or private investment in the City by other entities.
. The use of reserves to offset shortfalls in the collection of revenues,

. The use of reserves to offset unanticipated increases in expend1tures for current
programs or projects.

General Fund Contmgen cies

Gencral Contingency - The City Councﬂ hereby estabhshes a General Contingency of not
less than 20% of the current year General Fund operating budget. The speolﬁc purpose
of the General Contingency is to provide funding to meet operational appropnatlon
requirements in the event of minor or routine unanticipated increases in expenditures.
Any transfer of funds from the General Contingency may only be made upon-City
Council approval of an amendment to the Annual Appropriation Resolution.

Stabilization Reserve - The City Council hereby establishes a Stabilization Reserve of not
less than 10% of the current fiscal year General Fund operating budget. The Stabilization
Reserve-should be increased to-an amount greater than 10% when economic conditions
warrant. .The specific purpose of the Stabilization Reserve is to provide funding to meet
operational appropriation requirements 11t the event that the City experiences shortfalls in
the collection of General Fund revenues or major unanticipated increases in expenditures.
Any transfer of funds from the Stabilization Reserve may only be made upon City
Council approval of an amendment to the Annual Appropriation Resolution.

Emergency Reserve - The City Council hereby establishes an Emergency Reserve of not
less than 20% of the General Fund operating budget. This reserve would provide
emergency funding as a result of a declared emergency or to fund the City’s response to
an unanticipated but urgent event affecting or threatening the public health, safety, and
welfare of the City of Swisun City. The goal is to have the Emergency Reserve
approximately equal one year’s collections of the largest revenue source.

Any transfer of funds from the Emergency Reserve may only be made upon City Council
approval of an amendment to the Annual Appropriation Resolution, subsequent to the
City Council’s finding that the guidelines established in the Resolution have been met.
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BUDGET GUIDELINES

Appropriation Transfer Authority

The following criteria establish appropriation tlansfer authority as set forth in the Annual
Appropriation Resolution:

With the exception of Personnel Services and Travel & Training line items that
require City Manager approval, transfers between line items in the same program
may be made by department heads.

Transfers between programs in the same fund may be made by department heads
with City Manager approval.

Transfers between department budgets within the same fund may only be made by
the City Council.

Transfers between different funds may only be made by City Council.

Capital Improvement Plan

Annually, City staff will propose a capital improvement plan covering the next five
fiscal years. The plan will recommend specific funding of projects for the next
three years, and identify projects for further consideration in years four and five.

The Capital Improvement Plan will include a listing of projects for future
consideration by the City Council. Such projects will by those which are
determined to merit further study, but lack funding sources.

Capital improvements will include all equipment over $5,000 with a useful life
over five years. Facilities that have a useful life of longer than 20 years or that can
be considered a “betterment” will be considered for inclusion in the Capital
Improvement Plan. A “betterment” is defined as an improvement that extends the
life of the original improvement by at least one-third of the original service life.

Capital improvement projects will be reviewed to determine the best method of
financing the project. City Council will determine whether the project will be

funded on a “pay-as-you-go” basis or with a debt instrument.

The City will continue imposing development impact fees that ensure that a new
development pays its fair share of the increase service capacity.
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Fiscal Management

. It is the City’s policy to minimize the subsidization by the general taxpayer of the
costs of services provided to the public that are of specific benefit, rather than
general benefit. The City Council shall annually consider establishing specific
cost-recovery policies related to such costs to be reflected in the Master Fee
Schedule.

o In addition, community facilities districts (CFD), maintenance assessment districts
(MAD), and parking assessment districts (PAD) will be used to offset 100 percent
of zone costs for maintenance of public improvements that serve new
developments, and 80 percent of eligible general City services allocable to new
developments.

. Consistent with the State Constitution, charges for services will not exceed the cost
reasonably borne to deliver those services. Costs reasonably borme may include
direct and in-direct costs, as well as reasonable reserves or amortization of
equipment associated with the provision of the services.

. The City will annually review the Master Fee Schedule to insure that each user fee
1s reflective of its intended cost-recovery percentage, and will revise the fees as
needed or revise the cost-recovery percentage.

. Whenever required by bond indentures, the City will determine whether debt
service coverage rafios are being met. Whenever coverage ratios are not being met,
staff will recommend rate increases or expenditure reductions or some combination
of the two in order to meet coverage ratios.

Investments

o The City will continue to have a written investment policy approved by City
Council resolution annually. The policy for investments in priority order is safety,
liqudity and yield.

. The City Council will receive reports on the cash position and performance of City

investments on a quarterly basis.

Capital Assets
. Future maintenance needs for all new capital facilities will be fully costed out.
. All equipment and facility maintenance needs for the next five years will be

projected and updated annually.

. ‘All assets will be maintained at a level that protects the capital investment and
minimizes future maintenance costs.
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

BUDGET OVERVIEW!

The B Section of the FY 2006-07 Annual Budget serves as an Executive Summary to the
budget document with an emphasis on the General Fund and Redevelopment Agency.
Beginning with the General Fund, areas addressed in the Budget Overview include:

o (eneral Fund structural analysis.
e Revenues including ongoing and one-time resources.

e Expenditures including general salary/benefit increases and new departmental
requests (1.€., new positions, equipment, studies and service enhancements).

e Reserves.

With respect to the Redevelopmeﬁt Agéncy; the Budget Overview highlights:
e Tax increment revenue before and after Agency pass-throughs.
o Agency and Housing Set-Aside funds.

-»  New initiatives.

The Budget Overview concludes with a brief description of the information contained in
each of the ten sections of the new budget format.
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BUDGET OVERVIEW

GENERAL FUND

Areas addressed include the structural analysis of the General Fund, ongoing and one-

time revenues & resources, adjustments to expenditures (general mcreases and new

requests) and reserves.

Structural Analysis of the General Fund

After addressing Council’s interests raised during the budget study session and critical

pent-up Départmental needs, the FY 2006-07 Annual Budget enjoys an operating surplus
of roughly $172,000. This is after allocating about $350,000 to meet anticipated
contingency needs for uncertain energy costs, implementation of the class & pay study
(which is underway), and current negotiations with POA and SEIU. -

Asreflected in the summary table below, this operating surplus of roughly $172,000 is

the result of:

e Ongoing FY 2006-07 revenues of $8.74 million

e lLessongoing FY 2006-07 expenditures of $8.57 million.

General Fund Structural Analysis

Revenues & Transfers
LESS One-time

Total Ongoing Révenue

Expenditures
LESS One-time

Fotal Ongoing Costs

Structural Sarplus/(Imbalance)

~ FY 2004-05

Actual
$7,992,732
(474,790)
$7,517,942

$6,846,131
(153,827)

$6,692,861

$825,637

FY 2005-06

Estimated
$8,223,167
(334,110)
$7,889,057

$8,013,770
(379,950)

$7,633,820

$255,237

FY 2006-07
Recommended

$10,234,430
(1,490,150)
$8,744,330

$9,092,450
(519,740)

$8,572,710

$171,620

Other key indicators of the overall general health of the General Fund include:

e Net change in cash position (from beginning to ending balance) of $1.14 million.

¢ Ending balance of $4.8 million, which reflects 54% of General Fund operations.

A more detailed discussion of revenues, expenditures and reserves follows.
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BUDGET OVERVIEW

Revennes

Total anticipated revenues for FY 2006-07 amount to $10.1 million. With a beginning
balance of $3.7 million, this results in total anticipated resources for FY 2006-07 of $13.9
million. The following table provides a summary of anticipated revenue for FY 2006-07

by revenue type, as well as historical data from FY 2004-05.

General Fund Revenues

FY 2004-05 FY 2005-06 FY 2005-06 FY 2006-07
Actual Budget Estimated Recommended

Property Taxes $921,158 $1,000,370 $1,029,320 $1,125,810
Local Taxes 1,823,318 1,822,810 1,888,690 1,895,920
Licenses & Permits 507,770 387,180 446,050 618,140
Fines & Forfeitures 180,576 176,500 198,670 185,000
Use of Money & Property 416,522 722,730 862,600 2,122,580
Intergovernmental Revenue 2,146,943 1,669,840 1,904,920 2,118,760
Intragovernmental Revenue 815,714 741,560 822,467 239,160
Charges for Services 1,168,883 1,167,890 1,065,290 1,328,110
Loan Proceeds & 11,849 1,500 5,160 1,000
Conlributions

Total Revenues & Transfers $7,992,732 $7,690,380 $8,223,167 $10,234,480

As indicated:

o Property Taxes are anticipated to increase by nearly 10% over the FY 2005-06

Estimated, and nearly 13% over the FY 2005-06 Adopted budget.

e Local taxes, which include sales tax, property tax in-lieu of sales tax, franchise tax
and transient occupancy tax, have been conservatively estimated with a 4%
increase over the FY 2005-06 Adopted budget and virtually flat over the FY

2005-06 Estimated.
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BUDGET OVERVIEW

e Licenses & Permits are anticipated to increase by nearly 50% over FY 2005-06
Bstimated, with Charges. for Services to follow suit at nearly 22%. These
increases are based, primarily, on conservative forecasts of new residential and
commercial development expected to hit in the new fiscal year.

o Intergovermental Revenue, which includes the Veehicle License Fee (VLF) and
Property Tax In-Lieu of VLF, is anticipated to grow by roughly 11% over the .
FY 2005-06 Bstimated and nearly 27% over the FY 2005-06 Adopted.

e The most significant increase is from the Use of Money & Property, which
reflects the recent sale of 333 Sunset for $1.12 million and the annual payment of
$500,000 from the sales of the Twin Sisters property.

o (Conservative forecasts of Fines & Forfeitures and Intragovernmental Revenues
result in slight reductions (7% and 13% respectively) when compared to the

FY 2005-06 Estimated.

Overall, ongoing and one-time revenues are anficipated to increase by nearly $2.22
million when comparing the proposed FY 2006-07 budget to the FY 2005-06 Estimated.
When comparing the propesed budget to the FY 2005-06 Adopted, the increase is more

_significant at $2.75 million.

Expenditures

Proposed General Fund operating costs for the FY 2006-07 Annual Budget amount to
$9.09 million. As indicated in the summary table below, this includes:

¢ $8.3 million for ongoing operating costs, which include personnel services,
services & supplies and interdepartmental charges.

o  $408,500 for one-time, non-TeCUITIng costs.

¢ $370,000 for operating contingencies.

General Fund Expenditures

FY 2006-07

FY 2004-05 FY 2005-06
Actual Estimated | Recommended
Personnel Services $4,963,272 $5,486,500 $6,023,050
Services & Supplies 1,650,850 1,766,830 1,941,370
Interdepartmental Charges 78,183 380,490 350,070
Non-Recumring Costs 153,827 256,540 408,470
Contingency Costs 369,490
Total Operating Costs $6,846,131 $7,890,360 $9,092,450
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When comparing the FY 2006-07 budget to the FY 2005-06 Estimated, the overall
increase in operating costs is approximately $1.2 million. Significant adjustments that
are reflected in this increase include:

e Minimal amounts for merit adjustments ($52,000), PERS ($69,000), medical
($8,000) and the increase in the minimum wage ($13,000). ' ' :

e Nearly $350,000 set aside for operating contingencies mcluding such things as
unanticipated increases in energy costs, implementation of the class & pay study,
and negotiations with POA and SEIU.

e Roughly $150,000 for one-time items including equipment purchases, temporary
staffing tied to temporary workload spikes, special studies, and the like.

e Approximaiely $130,000 for significant service enhancements at the
departmental level.

Within the C Section of the FY 2006-07 Annual Budget, which presents the
departmental operating budgets, major service refinements are identified by
department/division. These include both ongoing and one-time requests that are new to
the FY 2006-07 budget. The following table summarizes the most significant of these
including requests for new positions, equipment, studies and monies to fund enhanced
service levels. Most items reflect expenditures against the General Fund, although there

are some exceptions (note

{3 5]

items).

MAJOR SERVICE REFINEMENTS

Descripiion Net Cost | Responsible Department
New Police Officers — Two 15,550 | Police; elun. Sheriff’s contract
Positions Community Center Coordinator * 24,970 | Parks & Community Services
Management Analyst 10,240 | Public Works (elim. 2 PT pos.)
Administrative Assistant (PT to FT) * 26,530 | Corporation Yard
New Gang Unit Vehicle 5,150 | Police
Equipment | Anti-Graffiti Camera (2) 10,000 | Police
Command Vehicle 30,000 | Fire
Ballfield Maintenance Vehicle * 7,500 | Parks & Community Svcs,
Ingpection Vehicle * 18,000 i Housmng
Pick-Up Replacements (2) * 36,000 | Public Works
Studies Housing Element Update * 35,000 | Planning
General Plan Policy Update * 15,000 | Planming
Development [mpact Fee Update * 36,000 | Public Works
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MAJOR SERVICE REFINEMENTS

Descripfion | ' Net Cost Responsible Department l
Enhanced New Mayor/Council Institute 5,000 | City Council
“Service: . | Organizational Development © 15,000 | City Manager

Increased Temp Staffing C 5,400 | City Manager/City Clerk

Increased Volunteer Readiness 38,500 | Fire

Increased Temp Stafﬁng {mgmt.) " 35,000 | Fire

Emergency Pleparedness Program ' 17,100 | Fire

Preventative Maintenance - Marina * 27,800 | Parks & Community Services

| Increased Plan Check confract 27,000 | Building

Increased Temp Staffing . | 46,200 | Building

.AudiolTec}n.lology for Chambers . 10,000 Buﬂding

MAD Maintenance Supplement 10,000 |.Public Works

Highway 12 Enhanced Pick-Up 20,500 | Public Works

NOTE: Items identified with an asterisk (*) are funded fully or partially outside the General Fund.

Reserves

Three components provide the comprehenswe plctule of the General Fund: revenues &
resources, expenditures and reserves. Total reserves of the FY 2006-07 budget consist of
$4.8 million, which is ‘roughly $1.1 million greater than the FY 2005-06 Estlmatecl

As a matter of policy, these funds are allocated to three separate categories of
contingency/reserve as follows:

o General Contingency: $1,794,340

e Stabilization Reserve: 1,255,908
.» Emergency Reserve: : 1,794,340
$4,844,588

Definitions and related policy parameters of each are contained in the A Section of the
FY 2006-07 Annual Budget under “Financial Policies”. In summary:

General Contingency: Provides funding to meet operational needs in the event of minor
or routine unanticipated increases in expenditures. Use of funds requires City Council
approval through the amendment to the Anmual Appropriations Resolution (AAR).

Stabilization Reserve: Provides funding to meet operational needs in thé event that the
City experiences shortfalls in the collection of General Fund revenues or major
unanticipated increases in expenditures. Use of funds requires City Council approval
through the amendment to the Annual Appropriations Resolution (AAR).
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Emergency Reserve: Provides emergency funding as a result of a declared emergency or
to fund the City’s response to an unanticipated but urgent event affecting or threatening
the public health, safety, and welfare of the City of Suisun City. The goal is to have the
Emergency Reserve approximately equal to one year’s collection of the City’s largest

revenuc source,

As further outlined in the Financial Policies (A Section), reserves shall be utilized for:
¢ Onpe-time expenditures that generate ongoing cost savings or cost avoidance.
s One-time expenditures that generate ongoing revenue enhancements.

» One-time expenditures that leverage the expenditure of significant public or -
private investment in the City by other entities.

o Offsetting shortfalls in the collection of revenues.

e (Qffsetting unanficipated increases in expenditures for cwirent programs or
projects.

The overriding principle guiding the use of reserves is to recognize that these monies are
one-time monies and should, for the most part and short of extenuating circumstances, be

used for one-time needs.
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REDEVELOPMENT AGENCY

Areas to be addressed include revenues & resources, housing set-aside, expenditures
- (operating and capital) and reserves for FY 2006-07. '

Revenues & Resources

Total anticipated revenues & resources for FY 2006-07 amount to approximately $37.1
million. With a beginning balance of $24.9 million, this results in total anticipated
resources for the Agency of $12.4 million after distributing $3.7 million to other
Agencies in the form of pass-throughs and §1 million through interdepartmental transfers.
Annual tax increment after pass-throughs to other agencies (excluding Housing Set-Aside
_ funds) amounts to $10.9 million.

The following table provides a summary of anticipated revenue for FY 2006-07 by
revenue type, as well as historical data from FY 2004-05. In comparing the FY 2005-06
Estimated to the FY 2006-07 recommended, it is reflected that certain revenues {property
taxes as the most significant) will actually decline, which is not anticipated. However, in
the interest of conservatism, the figures presented are those provided to the Agency by
the County. At the same time, Total Resources are expected to increase over FY 2005-06
Estimated by 6.1% or nearly $2.1 million.

REDEVELOPMENT AGENCY REVENUES & RESOURCES
FY 2004-05 FY 2005-006 FY 2006-07
Actual Estimated Recommended

Beginning Fund Balance: $21,047,570 $23,160,906 $24,853,946
Property Taxes $12,119,564 $14,721,750 $14,559,100
Local Taxes -- - -
Licenses & Permits .- - -
Fines & Forfeitures 2,320 1,900 2,100
Use of Money & Property 1,585,931 1,309,620 2,088,960
Intergovernmental Revenue (3,661,145) (4,309,920) (3,654,390}
Infragovernmental Revenue (179,834) {316,480) {1,172,310)
Charges for Services 03,709 19,280 8,350
Loan Proceeds & Contributions 542,273 379,550 393,950
Subtotal:

Revenues & Transfers 310,427,819 311,805,700 $12,225,760
TOTAL RESOURCES $31,520,388 $34,966,606 $37,079,706
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Expenditures — Use of Resources

For the Agency, “Use of Resources” includes more than just operating expenditures.
Major categories of expense include:

e Operating — Includes personnel services, services & supplies, interdepartmental
charges and non-recurring costs.

¢ Non-Operating — Includes debt service and major capital.

e Reserves - Includes contingency reserve and debt service reserve, the latter of
which is not available for use.

e TFund Balance — Includes unallocated Agency funds available for use.

The following table provides a summary of anticipated “Use of Resources” for FY 2006-
07 by expense type, as well as historical data from FY 2004-05. These data include

Housing Set-Aside funds.

REDEVELOPMENT AGENCY - USE OF RESOURCES

FY 2004-05 FY 2005:06 'Y 2006-07

Actual Estimated Recommended
Personnel Services $761,088 $1,012,900 $1,161,700
Services & Supplies 709,151 807,280 947,710
Interdepartmental 537,478 506,270 554,340
Non-Recuring 91,285 217,340 205,380
. SUBTOTAL OPERATING $2,099,003 $2,543,790 $2,869,130
Debt Service $5,511,461 $5,913,480 $5,865,921
Major Capital 749,019 1,655,390 9,512,100
SUBTOTAL NON-OPERATING $6,260,480 $7,568,870 $15,378,021
Contingency $2,227,520 $2,226,277 $2,230,320
Debt Service Reserve 5,794,711 5,674,325 5,626,488
SUBTOTAL RESERVES $8,022,231 $7,900,603 $7,856,808
Available Fund Balance $15,138,675 $16,953,344 $10,975,747
TOTAL USE OF RESOURCES $31,520,388 $34,966,606 $37,079,706
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Major operating programs and capital projects reflected in these figures include the
following:

¢ Operating Programs:

Economic Development Administration $1,231,470
Asset Management (i.e., library, rail station, etc.) | 179,410
Code enforcement 116,600
Events (RDA contributios) S 354,860
Marina operations (RDA contribution) _ ‘ 298,370
¢ Housing Programs: : ‘
Housing Set-Aside $309,340
Cottonwood Creek (Bridge Housing) 6,030,000
e Capital Projects: |
- 'ADA compliance : $40,000
TFire — Portable classroom 3,000
Boardroom — Audio/Visual enhancements _ 10,000
Downtown blight removal 250,000
Main Street public improvements | 26,100
Joint trench (400 block of Main) 270,000
Purchase — Old Crystal School site 2,500,000

Reserves

For FY 2006-07, the Agency’s ending fund balance is expected to reach $18.8 million.
This reflects ALL Redevelopment Funds, which include the following Funds: -

¢ Marine Operations

¢ CDBG Grant

¢  RDA Debt Service

e 1998 RDA Bond Fund

¢ 2003A RDA Bond Fund

» Harbor Theater

e RDA Housing Set-Aside (Housing)
¢ Almond Gardens (Housing).
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For the Agency (minus Housing Set-Aside) and Housing Set-Aside, the following table
identifies the expected Ending Balance as of June 30, 2007, required reserves for bond
coverage, etc., and available reserves as of June 30, 2007.

SUMMARY OF AVAILABLE CASH BALANCES

Ending Balance Reguired Reserves Available Reserves
Agency $13,343,674 $5,837,410 $7,506,264
Housing Set-Aside 5,488,881 2,019,398 3,469,483
ALL FUNDS $18,832,555 $7,856,308 $10,975,747
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SECTIONS OF THE BUDGET DOCUMENT

The previous provided an overview of major components of the General Fund and
Redevelopment Agency. The detail data supporting these summaries are contained
throughout the balance of the FY 2006-07 Annual Budget document, which is organized
into ten major sections. | . C

Highlights of what can be found where is presented in the following table:

OVERVIEW OF SECTIONS OF Ti-lE BUﬁGET DOCUMENT

Section

Seciion Title

General Content

A

Budget Guidelines

Changes to the budget document format
Strategic initiatives to guide budget development

Financial policies

Budget Overview

Executive summary of the FY 2006-07 budget
with an emphasis on the GF and RDA

Overview summary of the content of the budget
sections

Departinent Operating
Budgets

Program and staffing organization chart
Departmental accomplishments
Departmental goals |
Department/division work program

Department/division service refinements

Supporting expenditure, staffing and funding data

Major Capital Improvement
Program

City and RDA major capital projects
Funding summary

Projects by fund

Projects by category

Other Activitics

Internal Service funded activities
Debt Service activities
Reserves

Contingencies
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OVERVIEW OF SECTIONS OF THE BUDGET DOCUMENT

" General Content

Section Section Title
F Cash Position Summaries + Resources and Use of Resources summarized for
all individual Funds ‘
G Revenue & Expenditure ¢ Revenue ling item detail organized by Fund and
Detail revenue object :
»  Hxpenditure line itemn detail organized by
Expenditure Object by Department & Division
H Staffing Detail Staffing history by Department/Division
e  Staffing history by job classification
I Chart of Accounts s  Description of the City’s accounting & budgeting
' structure
*  Accounting classification structure
»  Organization of funds
»  Dept/Division/Program codes
* Revenue accounts
» Expenditure accounts
J Budget Resolutions s  City Amnual Appropriation Resolution

»  Agency Anmual Appropriation Resolution

¢+ Housing Authority Annual Appropriation
Resolution

¢  (Gann Limit Resolution
s  Financial Policies Resolution

* Position Authonization Resolution
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ADMINISTRATIVE SERVICES DEPARTMENT

The Administrative Services Department (formerly the Finance Department) 1s
responsible for planning, organizing, controlling, coordinating and directing the financial
activities of the City, as set forth by the City Council and City Manager. The FY 2006-
07 budget includes a proposed reallocation of positions and workload between the City
Manager’s Office and the Administrative Services Department. The reorganization is
intended to ensure fiscal accountability, enhance revenue collection, manage risk
exposure, and facilitate implementation of the City’s work program. The Department
provides such services as accounting, payroll, purchasing, financial systems, business
license administration, investment, debt service, risk management, as well as utility
billing for the Suisun-Solano Water Authority (SSWA) and the Fairfield-Suisun Sewer
District (FSSD). The department is also responsible for preparing the City’s annual
financial statements, annual program budget and other financial reports required by State
and other government agencies.

The department’s work continues to grow as a result of added financial réporting
requirements such as GASB 34, the Cost Allocation Plan, the addition of several internal
service funds, and actual time reporting which began a few years ago.

ADMINISTRATIVE SERVICES
- DEPARTMENT

Financial Services Manager

”ACM/Administrative Services Director]

Investments
Risk Management

Senior Accountant Management Analyst

Accountant Account Clerk I/I} (2)
Senior Account Clerk
Account Clerk I/11 (1)

Financial Reporting Utility Billings/Collections
Accounting/Audit Accounts Receivable
Accounts Payable/Payroll Assessments
Debt Management Business Licenses
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ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary

Administrative Services Department

Department Expenditure Summary

Costs By Division

Admin. Services Admin. Division
Accounting Division
Revenue Division

Total Department Costs

" Cosis By Object of Expenditure

Personnel Services
Services & Supplics
Interdepartmental Charges
Non-Recurring Costs

Total Department Costs

Department Resource Summanry

Funds

Net General Fund Support
010 General Fund — Cost Recovery
507 SSWA

Total Resources

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recom
140,571 114,684 237,110 100,850
0 0 0 109,920
429,857 476,131 533,370 672,710
570,428 590,815 770,480 83,480
267,090 308,690 397,380 472,320
292,982 277,491 300,960 326,730
890 1,070 14,170 10,930
9.566 3,564 57,970 73,500
570,428 590,815 770,480 883,480
TY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recom
(1,789) (51,345) 72,610 77,730
142,360 166,029 164,500 197,600
429 857 476,131 533,370 608,150
570,428 590,815 770,480 883,480
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Department Summary

Administrative Services Department

Department Staffing Summary

Staffing By Division

Admin. Services Admin. Division
Accounting Division
Revemie Division

Total Staffing By Division

1

Staffing By Job Class

Fu]'l—T'ime Staff:

City Manager/Executive Director
Assistant CM/Admin Sves Director
CM Secretary/Deputy City Clerk
Financial Services Manager
Finance Officer

Assistant to the City Manager
Management Analyst

Senior Accountant

Accountant

Accounting Technician

Senior Account Clerk

Account Clerk

Total Staffing By Job Class

FY 03/04 -
Actual -

230
0.00

Ay

|

95

C-31

FY 04/05
Actual

FY 05/06

-Adopted

3.05
0.00
2.65

B

" FY 06/07

- Recom

1.25
2.15
3.25

6.65
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Department Summary Administrative Services Department

FY 2005-06 Department Achievements:

« The Department again received the California Society of Municipal Finance
Officers award for Excellence in Financial Reporting for the FY 2004-05
Comprehensive Annual Financial Report (CAFR).

o The Department assisted the City Manager in revising the format of the Annual
Budget document.

« Initiated the process of reviewing accounting freatments to ensure that the best
fiscal information is provided to the City Council, City staff, and the community.

» Went through a process to determine strengths, weaknesses, opportunities, and
threats, which has led to the proposed reorganization of the department.
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ADMINISTRATIVE SERVICES DEPARTMENT

Department Summary ' ' Administrative Services Department

FY 2006-07 Department Goals

e Streamline the accounting system to enhance fiscal accountablllty and to provide
tlmely, accurate accounting and budget mformatlon :

. Develop a proactive approach to the bisiness hcense program to maxumize
revenue collections and to ensure equitable participation by all businesses.

e Continue to enhance the Annual Budget document, as well as the preparation
process to ensure informed public fiscal policy decision making.

& Take a more proactive approach to managing and limiting exposures to risk.

C-33
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Division Summary
Fund No.: 010

Administrative Services Administration Division

Division No. 1600

Division Description

The Administration Division is responsible for the overall supervision of the Department.
In addition, the Division provides the following services: budget preparation support,
investment administration, and risk management. Prior to FY 2006-07, the Finance
Department budget was primarily in one program. The FY 2006-07 budget proposes
spreading the department’s budget over four programs in three divisions. For ease of
presentation, the history will be presented in this Division,

Divigion Budg. et By Object
Personnel Services

Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Divistion Costs

Division Budget By Program

Finance Administration Program
Investments Program

Total Division Costs

Total Division Staffing

Finance Admnistration Program
Investments Program

Total Division Staffing

FY 03/04
Actual

83,742
52,684
0
4,145

14 1

140,158
413

140,571

FY 04/05
Actual

68,293
45,746

FY 05/06
Adopted

136,280

57,600
0
43,230

237,110

3.05
0.00

=

FY 06/07

Recom

57,660
39,100

67,250
33,600

100,850

1.15
0.10
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Division Summary Administrative Serv1ces Administration DlVlSlO]]
Fund No.: 010 Division No. 1600

FY 2006-07 Work Program

e The Division will take a more proactive approach to minimizing risk exposure to
~the City in the areas of hablhty, property, and Workers compensation.

e The Division will work with outside investment management firms to maximize
the rate of return on invesiments, while ensuring the security of the investments.

o The Dis%ision will support efforts to streamline the preparation of the Annual

Budget.
Cost/
FY 2006-07 Proposed Service Refinements : (Savings)
e Spread of staff time to Investments Program to $8,100

more accurately reflect benefit to other funds.
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Division Summary
Fund Ne.: 010

Accounting Division

Division No. 1620

Division Description

The Division is responsible for posting entries to the accounting system, preparing
accounting reports for the governing bodies and staff members of the City Council,
Redevelopment Agency, Housing Authority, SSWA, FSSD, etc. The Division is also

responsible for the preparation of the CAFR for the City, Agency and Authority.

Division Budget By Object
Personnel Services

Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Total Division Staffing

Accounting Program

Total Division Staffing

FY 03/04
Actual

o o OO

o

K=
=
(o)

C-36

FY 04/05
Actual

o O OO

-

o
f

K>
(o]
<

FY 05/06 FY 06/07
Adopted Recom
0 35,400
0 34,520
0 0
0 40.000
@ 109,920
0.00 215
0.00 2.15

II'

j
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Division Summary Accounting Division
Fund No.: 010 7 Division No. 1620

FY 2006-07 Work Program

e The Division will analyze processes and procedures to reduce unnecessary-
accounting transactions.

¢ The Division will work with a consultant to ensure that the City comphes with
(GASB 34 on a timely basis.

o The D1V1310n will work to enhance fiscal system accountability, while prov1dmg
timely financial mfonnatmn

Cost/
FY 2006-07 Proposed Service Refiriements (Savings) -
* Rebudgeting of the GASB 34 compliance consultant. $40,000

C-137
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Division Summary
Fund No.; 010

Revenue Division
Division No. 1630

Division Description

The Division is responsible for the billing and collection of water and sewer accounts, as
well as administration of the business license program.

Division Budget By Object

Persomnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Division Costs

Division Budget By Program

Revenue Program
Utility Billing & Collection Program

Total Division Costs

Total Division Staffing

Revenue Program
Utility Billing & Collection Program

Total Division Staffing

FY 03/04
Actual

183,348
240,298
890
3321

429,857

EY 04/05
Actual

240,397
231,745
1,070
2.919

476,131

FY 05/06 FY 06/07
Adopted Recom
261,100 - 379,260
245,360 253,110
14,170 10,930
14,740 29,410
533 370 672,710
0 64,560
533.370 608,150
533370 672,710
0.00 0.40
2.65 2.85
65 3.25
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Division Suminary Revenue Division
Fund No.: 010 Division No. 1630

FY 2006-07 Work Program

e The Division will analyze processes and procedures to enhance the collection of
all fees and charges due to the City, SSWA, and FSSD.

e The Division will participate in the development of a geographic information

system (GIS).
Cost/
FY 2006-07 Proposed Service Refinements (Savings)

o Initial (SSWA) share of the development of GIS. $10,000

e Office equipment, computer, ctc. for Management $4,220
Analyst.

o Increase in Postage to strengthen business license $2,590
collections.
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BUILDING DEPARTMENT

The Building Department consists of three divisions: building inspection, public
facilities maintenance and information technology. The primary function of the
Department is Building Inspection, which is responsible for safeguarding the health,
safety and welfare of residents, workers and visitors to Suisun City by effective
administration and enforcement of building codes, fire codes, and ordinances adopted by
the City. Project Management of unique public improvements (such as the lighthouse
and marina) is likewise assumed by the Building Department.

BUILDING DEPARTMENT

Chief Building Officialf
Fire Marshal

Adminisirative Assistant (.25)
Temp. Staff Assistance (FTE 1)

Senior Building Inspector Building Maintenance Worker1 Computer Technician
Building Inspector I/l Custodial Sves. {contract)
Plan Check (contract)

! [

Building Inspection Custodial Services Network Administration
Safety Inspection (fire) Building Maintenance Computer Support
Plan Check Building Repair . :
Permil Insuance
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BUILDING DEPARTMENT

Department Summary Building Department

Department Expenditure Summary

¥Y 03/04 FY 04/05 FY 05/06 FY 06/07

Cost By Division Actial Actual Adopted Recommended
Building Inspections $ 254,553 % 289,169 $ 325,600 $ 414,000
Facilities Maintenance $ 247810 § 246,547 % 324280 § 337,310
Info Technology 96511 § 63,374 $ 149340 § 156,840
Total Department Costs § 598874 3§ 599,090 § - 799220 § 908,150

Cost By Object of Expenditure
Personnel Services $ 319,203 § 138, 172 $ 436,510 § 489,930
Services & Supplies b 182,591 § 179,242 § 234,190 § 278,440
Interdepartmental Charges $ 38331 § 47,916 $ 46,490 3 66,840
Non-Recurring Costs $ 58749 § 33,759 § 82,030 § 72,940
Total Department Costs $ 598,874 § 599,000 $ 799220 $ 908,150
Department Resource Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Funds Actual Actnal Adopted Recommended
Net General Fund Support ~ $ (177,377) $ (1,965 $ 222,400 § 92,290
010 General Fund-Cost Recovery $ 628,386 § 468,688 § 323,400 § 554,940
710 Network Maintenance ISF 96511 5 63,374 § 149,340 § 156,840
908 RDA Asset Management $ 49220 $ 67,079 § 84,080 3 94,080
974 Theater Fund 3 2,135 % 1,914 § 20,000 % 10,000

o3

Total Resources 598,874 $ 599,090 $ 799220 § 908,150
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BUILDING DEPARTMENT
Department Summary Building Department
Department Staffing Summary
FY 03/04 FY 04/05 FY 05/06 FY 06/07

Staffing By Division Actual Actual Adopted Recom
Building Inspection Division 2.90 3.05 3.05 3.05
Public Facilities Division 2.20 1.20 1.20 1.20
Information Technology Division 0.38 0.38 1.00. 1.00

Total Staffing By Division 548 4,63 525 5.25
Staffing B.vl Job Class
Full-Time Staff: '
Chief Building Official 1.00 1.00 1.00 1.00
Senior Building Inspector 1.00 1.00 1.00 1.00
Building Inspector/Permit Technician 1.00 1.00 1.00 1.00
Administrative Assistant 0.10 0.25 025 0.25
Building Maintenance Worker 1.00 1.00 1.00 1.00
Computer Technician 0.00 0.00 -1.00- 1.00

Total Full-Time Staff 4.10 425 5:25 5.25
Part-Time Staff:
Janitor 1.00 0.00 0.00 0.00
Computer Technician 0.38 0.38 0.00 0.00

Total Part-Time Staff 1.38 0.38 0.00 0.00

5.48 4.6 525 525

‘Total Staffing By Job Class
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BUILDING DEPARTMENT

Depariment Summary Building Department

FY 2005-06 Department Achievements:

Building Inspection:

o Commercial permits issued or anticipated to be issued by the end of FY 2005-06
mclude Panda Express, an Asian market and seafood store, Aloha RV and Mini
Storage, Solis Plaza, a hardware building and supply store, and a couple of tenant
improvement permits.

e  Durmg FY 2004-05 and continuing into the first six months of FY 2005-06,
single-family residential permits continued to exhibit a decline in comparison to
prior years. During this 18-month period, a total of only 176 single-family-
dwelling permits were 1ssued.

e Construction plans for the 80-unit Breezewood apartment complex have been
approved, with construction to begin shortly.

Public Facilities Maintenance:
» The planned schedule for repainting of major buildings has been implemented.

* Due to budget and personnel limitations, capital improvement projects were kept
{0 a minimum.
Information Fechnology:

»  With security as a continuing concern, the part-time Computer Technician was
converted to a full-time position. For another year, the City experienced no
significant security breach to the network.

» Network firewall equipment, anti-virus software, and e-mail filtering services are
continually being upgraded.

s SPAM filtering services in place filter out on some days over 14,000 vnwanted e-
mails per day thus preventing a waste of staff time and City resources.

* To facilitate collaborative work by City employees, all City workstations have
been imtegrated into a single network.
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BUILDING DEPARTMENT

Department Summarxy - Building Department

FY 2006-07 Department Goals

* Streamline development review and per mitting process: Participationin a
multi-departmental development implementation team that is being developed to
facilitate the implementation of private development projects.

e Effective management and processing of anticipated building inspection
workload spike: FY 2006-07 activity is expected to increase dramatically as
compared to the past two years, with permit fees projected to generate $350,000,

which is roughly double the fees that are estimated to be generated in FY 2005-

00.

e Status quo on public facilities maintenance: With current staffing levels,
efforts will continue to focus more on routine maintenance needs rather than
major improvement projects.

o Computer network security: All security measures will continue to be
maintained at latest industry standards.

e Continued implementation of a scheduled computer equipment replacement
cycle: The use of a scheduled computer equipment replacement cycle allows for
uninterrupted service by the more critical parts of the network and the reuse of
those machines to less critical applications, where possible, in order fo maximize
benefit from available funds.
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BUILDING DEPARTMENT

Division Summary Building Inspection Division
Fund No.: 010 Division No. 3020

Division Description

The Building Inspection Division safegnards the health, safety, and welfare of the
occupants of the “built environment” in Suisun City. This is accomplished through
following activities:

e Plan Review — All plans submitted to the department are reviewed for
compliance with both state and City codes related to bulldmg, fire & life safety,
handicap accessibility, and related concerns.

» Permit Issuance ~ After plans are approved, fees are collected for the City and
other agencies, and permits are issued.

e TInspection — This includes course-of-construction mspections typical of a
building department and routine inspections of all commercial locations in the
City under the anthority of the Fire Marshall.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual - Actnal Adopted Recommended
Personnel Services $ 225,025 § 255055 $ 283,490 3% 331,030
Services & Supplies $ 20,133 $ 25887 § 30900 3 65,350
Interdepartmental Charges $ 6,940 $ 5,256 § 7,210 % 12,620
Non-Recurring Costs 3 2,455 § 2,971 3 4,000 § 5,000
Total Division Costs $ 254,553 § 289,169 § 325,600 $ 414,000
Division Budget By Program
Bldg & Safety Inspections $ 254553 § 289,169 § 325600 § 414,000
Total Division Costs § 254553 § 289169 $ 325,600 § 414,000
Total Division Staffing
Building & Safety Program 2.90 3.05 3.05 3.05
Total Division Staffing 2.90 3.05 3.05 3.05
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BUILDING DEPARTMENT

Division Summary Building Inspection Division
Fund No.: 010 Division No. 3020

FY 2006-07 Work Program

¢ Participation in a multi-departmental development implementation team will be
utilized this year to .facilitate the implementation of private development projects.

. Focus is on the effective management and processmg ofa szgmﬂcant increase is
permit applications 1nclud1ng -

M(:Coy Creek
Main Street West

Other smaller commercial plans as Lawler commercial fills-in.

2 AN A 4

An approximate 190 other new single-family residential development
including Peterson Ranch and other smaller residential developments

> Bxpectation of one more apartment complex to be submitted this year.

Cost/
K'Y 2006-07 Proposed Service Refinements ~ (Savings)
+ An additional temporary clerical staff position will be 46,200
hired to help with increased permit volume, which will
allow more time for the Building Inspector 1 to work in
the field. Costs will be covered by increased fee income.
e Increased Plan Check consulting services to meet increased $27,000

activity. Costs will be covered by increased fee income.
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BUILDING DEPARTMENT

Division Summary Public Facilities Division
Fund Nos.: 010, 908, 920, & 974 - Division No. 1540

Division Description

The Public Facilities Division maintains public facilities that the City operates out of, as
well as City-owned facilities that are [eased to other users. Facilities that the City
operates out of include City Hall, Police Station, Senior Center, Community Center and
the Constable Burdick Center. Leased facilities that are maintained by this Division
mclude the Lawler House, Train Station, the YMCA (under contract) and Harbor Theatre
buildings. General building and custodial maintenance services are provided in-house,
with major repairs and improvements contracted out.

_ FY 03/04 FY 04/05 FY 05/00 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 81962 $§ 76937 § 85110 % 88,900
Services & Supplies $ 125253 % 115,742 $ 168,890 § 173,190
Interdepartmental Charges $ 31,391 § 42661 $§ 39280 % 54,220
Non-Recwiring Costs b 9204 % 11,207  § 31,000 § 21,000

Total Division Costs $ 247810 % 246547 $ 324280 §$ 337,310
Division Budget By Program
Rail Station Maint. $ 27,745 § 37346 § 34,150 § 44,150
City Fac Maint. $ 196,455 § 177,555 § 220,200 - % 233,230
Lawler House Maint § 21475 % 29,733 § 49930 % 49,930
Harbor Theater Maint - ¥ 2,135 % 1,914 § 20,000 §$ 10,000
Total Davision Costs $ 247810 § 246,547 § 324280 $ 337,310
Total Division Staffing
Building Maintenance Program 2.20 1.20 1.20 1.20
Rail Station Program 0.00 0.00 0.00 0.00
Lawler House Program 0.00 0.00 0.00 0.00
Harbor Theater Program 0.00 0.00 0.00 0.00
Total Division Staffing 220 20 1.20 1.20
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BUILDING DEPARTMENT

Division Summary Public Facilities Division.

Fund Nos.: 010, 908, & 974 Division No. 1540

FY 2006-07 Work Program

 [Effective custodial services within the allotted budget, which reflects one less
posmon than prev10usly maintained prior to the budget crunch beginning three of

SO years ago.

e Perform general maintenance and repair on existirig buildings and facilities as
needs arise.

o Identify longer-term building maintenance needs during the preparation of the
Five Year Capital Improvement Plan.

Cost/
FY 2006-07 Proposed Service Refinements _ (Savings)

None.
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BUILDING DEPARTMENT

Division Summary Information Technology Division
Fund No.: 710 ' Division No. 7110

Division Description

The Information Technology Division provides support and maintenance to several
network servers, network topology, and many computer workstations. The City’s
computer network consists of numerous computers that are tied together 1n a local area
networl, as well as other stand-alone computers. 1T support involves not only the
maintenance, but also the upgrading and replacement of these systems.

EY 03/04 FY 04/05 Y 05/06 FY 06/07
Division Budget By Obiject Actual Actual Adopted Recommended
Personnel Services 3 12,217 % 6,180 § 67,910 % 70,000
Services & Supplies $ 37204 § 37613 F 34,400 % 39,900
Interdepartmental Charges $ - % k3 - § -
Non-Recuiring Costs $ 47,0900 § 19,581 § 47,030 % 46,940
Total Division Costs $ 96511 $ 63,374 § 149,340 § 156,840
Division Budget By Program
Network Maint. $ 96511 § 63374 $ 149340 % 156,840
Total Division Costs $ 96511 $ 63,374 $ 149,340 3§ 156,840
Total Division Staffing
Computer Services Program 0.38 0.28 1.00 1.00
Total Divigion Staffing 038 038 1.00 1.60
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BUILDING DEPARTMENT

Division Summary Information Technology Division
Fund No.: 710 Division No. 7110

FY 2006-07 Work Program

¢ Recruitment of new Computer Technician targeted to be completed by September
2006 if not earlier. In the interim, focus will be on general maintenance, upkeep
and security. ‘

¢ Scheduled computer equipment replacement for FY 2006-07 to include the
replacement of the servers in the Police Dispatch center.

Cost/
FY 2006-07 Proposed Service Refinements ' (Savings)
¢ Field Supplies . $2,500
o  Computer Mamtenance $3,000
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CITY CLERK

The City Clerk is an elected official and is responsible for preparing meeting agendas and
minutes, recording and maintaining records of all Council actions, filing public notices,
and maintaining public records, documents and files. The City Clerk also serves as the
Elections Officer for the City, including responsibility for all Fair Political Practices
Commission filings. The City Clerk is a historical and State-mandated role, serving as
the custodian of the City Seal and the legal records for the municipal organization.

CITY CLERK

City Council City Treasurer _

City Clerk (elected) Planning Parks & Recreation
Deputy City Clerk (PIT) Commission Commission
City Manager City Attorney
Agenda/Minutes '

Records Mgmt,
Elections
Public Information
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CITY CLERK
Department Smmmary City Clerk Department
Department Expenditure Summary
FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division Actual Actual Adopted Recommended
City Clerk b} 11430 § 32053 § 67320 $ 73,200
Total Department Costs $ 11430 § 32053 % 67320 § 73,200
Cost By Object of Expenditure
Personnel Services h 9,792 3% 9,543 § 41,680 § 46,560
Services & Supplies $ 443§ 405 §$ 1,830 § 2,830
Interdepartmenta) Charges 3 3 - % - 3
Non-Recurring Costs $ 1,195 § 22,105 $ 23810 § 23810
Total Department Costs $ 11430 § 32053 § 67320 §% 73,200
Department Resource Summary
FY 03/04 FY 04/05 FY 05/06 FY 06/07
Funds Actual Actual Adopted Recommended
Net General Fund Support $ 11,030 § 29531 § 67,320 § 73,200
010 General Fund-Cost Recovery  $ 400 $ 2,522 % $
Total Resources $ 11430 % 32,053 § 67,320 % 73,200
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:

CITY CLERK
Department Summary City Clerk Department
Department Staffing Summary
FY 03/04 TY 04/05 FY 05/06 FY 06/07
Staffing By Division Actual Actual Adopted Recom
City Clerk 1.00 1.00 | 1.35 130
Tolal Staffing By Divisipn 1.00 1.00 135 1,30
Staffing By Job Class
Full-Time Staff:
Secretary to the CM/ _
Deputy City Clerk ‘Q._QQ 0.00 0.35 0.30
Total Full-Time Staff 0.00 0.00 0.35 0.30
Pavt-Time Staff: | |
City Clerk (etected) 1.00 1,00 1.00 1.00
Total Part-Time Staff 1.00 1.00 1.00 1.00
Total Staffing By Job Class 1.00 1.00 135 130
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CITY CLERK

Department Summary City Clerk Department
P Y ,

FY 2005-06 Department Achievements:

e Posted ageﬁdas, and prepared agenda packets and minutes for regular and special
meetings of the City Council, Redevelopment Agency and Housing Authority in a
timely and effective manner.

¢ Indexed Council minutes, resolutions and ordinances for all actions of the
Council, Agency and Housing Authority during 'Y 2005-06 to ensure easy
computer access and retrieval.

e Initiated activities for the upcoming fall elections in November 2006 including
information packets for all potential candidates.

s Processed “Conflict of Interest” forms for Council, members of appointed boards
and commissions, and applicable City and Agency staff.

e Provided timely information involving Council and Agency prior actions to
Council, staff and the general public, where appropriate.
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CITY CLERK

Department Summary City Clerk Department

FY 2006-07 Department Goals
. | Prévidé timely and accurate public information.
. .Administer community elections consistent with State law.
s Provide agenda support for all public meetings as required.

e Index Council minutes, resolutions and ordinances for computer access and
retrieval.

¢ Maintain record retention schedules.

¢ Process and distribute agenda packets according to timelines.

C-15
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CITY CLERK
Division Summary City Clerk
Fund No.: 010 ' Division No. 1020
FY 03/04 FY 04/05 ¥Y 05/06 EY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 0,792 % 9,543 § 41,680 % 46,560
Services & Supplies 3 443§ 405 % 1,830 § 2,830
Interdepartmental Charges b3 A3 - ¥ - 8 -
Non-Recurring Costs b 1,195 § 22105 § 23810 3 23,810
Total Division Costs $ 11,430 § 32053 § 67,320 % 73,200
Division Budget By Program
City Clerk $ 11,288 § 12,237 § 47,100 § 52,980
Elections ' $ 142 $_ 19816 $ 20220 § 20,220
Total Division Costs 3 11,430 § 32,053 % 67;320 b 73,200

C-16
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CITY CLERK

FY 2006-07 Work Program

» Continue to prepare for regular and special meetings of the Council, Agency and
Housing Authority including posting agendas, preparing and distributing Agenda
packets, taking minutes and maintaining official records of Council and Agency
action,

* Undertake all actions required in coordinating the upcoming November 2006
elections with Solano County.

* Plan for the initiation and orientation of new Council Members following the
November 2006 election.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)
e Temporary staffing assistance has been increased to a $6,300

full-time equivalency. Costs for this additional support
have been spread between the City Clerk and City Manager’s
Office.
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NOTES
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CITY COUNCIL

CITY COUNCIL

City Clerk

City Treasurer '

1

Planning Parks & Recreation| { - City Manager
Commission Commission :

City Attorney
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CITY COUNCIL
Department Summary City Council
Department Expenditure Summary
FY'03/04 FY 04/05 FY 05/06 FY 06/07

Cost By Division . Actual Actual Adopted Recommended
City Council $ 87,112 § 80644 § 103,190 §% 106,690
Total Department Costs b 87,112 § 80,644 § 103,190 $ 106,690

Cost By Object of Expenditure _

Personnel Services § 59,310 § 55166 § 68,340 § 86,340
Services & Supplies $ 24,583 % 19,958 § 22,750 % 6,250
Interdepartmental Charges 3 - 5 - % - % -
Non-Recurring Costs 3 3,219 § 5519 8 12,100 § 14,100
Total Department Costs $ 87,112 § 80,644 $ 103,190 § 106,690

Department Resource Summary
EY 03/04 FY 04/05 FY 05006  FY 06/07

Adopted Recommended

Funds ' Actual Actual

Net General Fund Support $ 87112 $ 80,399
010 General Fund-Cost Recovery  § - 3 245 %

103,190 % 106,690

-$‘

103,190 § 106,690

Total Resources $ 87,112 3 80644 §
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CITY COUNCIL

Department Summary ' City Council
Fund No.: 010 Division No. 1010

The City Council is the legislative body of the City. It is comprised of a Mayor and four
Councilmembers, all elected at-large to serve staggered four-year terms. The City
Council makes all policy determinations through the enactment of ordinances and
resolutions, and determines how the City will expend funds by annually approving the
City’s operating and capital budgets. The City Council appoints the City Manager and
City Attorney, as well as members of the public to the various City boards and
commissions. L a ‘

Members of the City Council sit as the Board of Directors of the City’s Redevelopment
Agency and Housing Authority. Members of the City Council also sit'as members of the
Fairfield-Suisun Sewer District (along with the Fairfield City Council) and the Suisun
Solano Water Authority (along with members of the Solano Irrigation District).
Individual members of the Council represent the City by sitting on a number of regional
boards and commissions, as well as boards and policy committees of the League of

California Cities.

Department Staffing Summary

FY 03/04 FY 04/05 | FY 05/06 FY 06/07

Stafting By Division _ Actual Actual _Adopted . Recom

City Council §_QQ 5.00 5.00 5.00
Total Staffing By Division IQ.‘Q,Q 500 5.00 5.00

Staffing By Job Class

Part-Time Staff:

Mayor 100 1.00 1.00 1.00

Councilmember 4.00 4.00 4.00 4.00
Total Staffing By Job Class 5.00 5.00 5.00 5.00
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CITY COUNCIL

Departmeni Summary City Council
Fund No.: 010 Division No. 1010

FY 20006-07 Work Program

Provide community leadership guiding the management and policy direction of
the City organization.

Establish policies which enrich the unique quality of life for residents, businesses
and visitors, while operating within the fiscal constraints of the community,

Promote community involvement though active participation and support of City
boards, commissions, commitiees and task forces.

Increase awareness of Suisun City through citizen outreach and interaction with
other governmental organizations and with businesses.

Develop organizational goals and objectives cooperatively with City Manager.

. Cost/
FY 2006-07 Proposed Service Refinements (Savings)
» Mayor and Councilmembers Institute $5,000

C-10



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

CITY MANAGER

The City Manager is the Chief Executive Officer of the City. Appointed by the City
Council, the City Manager is responsible for the efficient and effective delivery of the
day-to-day operations of all City departments, programs and services. Responsibilities
include elected official support, departmental oversight, budget development, fiscal
management, policy implementation, human resource administration, labor relations,
intergovernmental relations, and a variety of special projects and assignments, which
implement the City Council’s policies and directives.

The City Manager also serves as the Executive Director of the Redevelopment Agency,
Executive Director of the Housing Authority and Harbor Master.

CITY MANAGER'S OFFICE

Executive Director
RDA '

l

City CouncilfAgency Board Support
Organizational Leadership & Management
Housing Director
Harbor Master

P

Assistant City Manager/
Admin. Svcs. Director

7

ﬂ City Manager/ l'

Secretary to the City Manager/
Deputy City Clerk

Human Rescurces
Labor Relations
Budget
Special Projects




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

CITY MANAGER

Department Summary City Manager Department

Department Expenditure Summary

. FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division ) Actual Acfual Adopted Recommended
City Manager $ 170,510 § 195935 % 192,850 § 183,430
Total Department Costs $ 170,510 $ 195935 $ 192,850 § 183,430
Cost By Object of Expenditure
Persommel Services $ 152,607 $§ 179,307 $ 137,250 % 138,330
Services & Supplies $ 14531 $ 14357 § 19,950 $ 24450
Interdepartmental Charges $ - % - 3 - 8
Non-Recurring Costs 3 3,372 % 2,271 3 35650 § 20,650
Totai-Department Costs $ 170,510 § 195935 § 192850 § 183,430
Department Resource Summary
FY 03/04 XY 04/05 FY 05/06 FY 06/07
Funds Actual Actunal Adopted Recommended

Net General Fund Support $ 170,510 $ 195935 $ 192,850 % 183,430
010 General Fund-Cost Recovery § - $ - 3 - % -

Total Resources $ 170,510 § 195935 § 192,850 § 183,430
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CITY MANAGER

Department Summary City Manager Department

Department Staffing Summary

- ‘ FY 03/04 FY 04/05: FY 05/06 FY 06/07
Staffing By Division . Actual Actual Adopied Recom
City Manager Division 1.00 1.00 135 0.90
Total Staffing By Division 1.00 1.00 135 0.90
Staffing By Job Class
Full-Time Staff: ‘
City Manager/Executive Director S 050 0.50 0.35 : 0.35
Assistant CM/Admin Sves Director 0.00 0.00 0.15 0.15
Assistant to the City Manager 1.00 0.70 0.00 0.00
Management Analyst . 0.00 0.00 0.70 0.20
CM Secretary/Deppty City Clerk . 1.00 1.00 0.30 0.20
Total Stafling By Job Class 1.00 1.00 1.35 0.90
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CITY MANAGER

Department Summary ‘ City Manager Department

FY 2005-06 Department Achievements:

* Working through a series of Ad Hoc Committees with the Council, served as an
implementing poini between Council policy direction and staff implementation.
Prepared regular updates of information to keep Council and staff advised of
projects, activities, upcoming issues and opportunities.

e Iilled two Department Head positions (Assistant City Manager/Administrative
Service Director and Community Development Director) with a third underway
(Public Works Director/City Engineer).

s Coordinated a strategic planning session with Department Heads to discuss
organizational strengths, weaknesses, opportunities and threats, as well as to
establish priorities and goals for the upcoming fiscal year.

e Participation in, oversight and facilitation as necessary of major project activities
tied to broadening the City’s General Fund tax base including Main Street West,

Gentry, and Wal-Mart.

Supporting efforts include marketing various sites for a hotel, transportation-
oriented development and/or vertical mixed use projects; participation in ICSC;
and working to attract a charter boat operation to the marina.

e Participation in major planning studies and analyses that support business
development efforts including the Buxton Study and the Applied Development
Economics analysis of commercial property potential.

¢ Ongoing outreach efforts throughout the organization to gain a sense of
operational priorities and to build a sense of team. Supporting this effort, a
citywide organizational climate survey was compieted and a classification and
compensation study is underway.

* Revamped the budget document to provide a budget format that is more
conducive as a management tool rather than an accounting document.

o Worked closely in the planning and mmplementation of our new Sister ‘Cit'y
relationship, culminating in the recent visit of a delegation from the City of
Naguilian, La Union, Philippines.

e Negotiations underway with both the POA and SEIU.



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

CITY MANAGER

Department Summary City Manager Department

FY 2006-07 Department Goals

Enhance the City’s economic base by attractmg commercial, industrial and
residential community development.

. Maintain organizational and financial stability in all municipal operations.

Provide effective and efﬁcwnt management support to the C1ty Council in
developmg public pohcy

Assist the City Council in formulating long— and short-term goals for the Clty and
establishing a funding program to meet these goals.

Develop a long-range financial pIan for the City that outhnes timelines and
strategies to achieve an optimum financial p051t10n '
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CITY MANAGER

Division Summary City Manager
Fund No.: 010 Division No. 1500

K'Y 2006-07 Work Program

Provide regular communicafions to Council, Department heads, and employees
throughout the organization on significant projects, activities, issues, and
CONCEInS.

Direct line-departmental priorities, policies, and recommendations in a consistent
manner with Council policy and objectives.

Build employee morale and teamwork across organizational and operational lines
through in-house training programs, brown-bag lunch events, and other similar
activities. '

Develop a five-year financial plan and supporting strategy to achieve an
appropriate financial balance through build-out.

Continue marketing Suisun City to development interests and retailers.

Continue to facilitate and participate in the pro.cessing of major development
projects of high importance to the City including Main Street West, Genlry, and
Wal-Mart.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)

» Tailored, in-house training program for all levels of the $10,000
organization through Solano Community College

¢ Monies dedicated {o organizational development including, $5,000
but not limited to, facilitated strategic planning sessions,
brown bag lunches, other related activities and events.

» Temporary staffing assistance has been increased to a $4,000

full-time equivalency. Costs for this additional support
have been spread between the City Clerk and City Manager’s
Office.



CITY OF SUISUN CiTY FY 2006-07 ANNUAL BUDGET

CITY TREASURER

The City Treasurer is an elected official, responsible for the administrative oversight of
the City’s cash and investments, consistent with established City policies and State law.
The City Treasurer works closely with the Assistant City Manager/Administrative
Services Director in reviewing all investments for compliance with the City’s investment
policy as adopted by the City Council.

CITY TREASURER

City Clerk

I [ « | - il

Planning Parks & Recreation City Manager City Attorney
Commission Commission
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CITY TREASURER

Department Summary City Treasurer
Fund No.: 010 _ Division No. 1030

Department Expenditure Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division Actual Actual Adopted Recommended
City Treasurex $ 12239 § 12610 § 16,600 § 17,180
Total Department Costs § 12239 § 12,610 § 16,660 $ 17,180
Cost By Object of Expendifure
Personnel Services $ 12239 § 12,610 § 16,550 % 17,180
Services & Supplies 3 - § - 3 - § -
Interdepartmental Charges 3 - % § -3 -
Non-Recurring Costs 3 b - 3 110§ -
Total Department Costs § 12239 § 12610 § 16,660 % 17,180
Department Resource Summary
FY 03/04 FY 04/05 'Y 05/06 FY 06/07
Funds Actual Actnal Adopted Recommended

Net General Fund Support $§ 12239 § 12,610 § 16,660 % 17,180
010 General Fund-Cost Recovery  § - 3 - % - 3

Total Resources $ 12239 § 12610 $ 16,660 $ 17,180
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CITY TREASURER

Department Summary City Treasurer
Fund No.: 010 _ Division No. 1030

Department Staffing Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Staffing By Division Actual Actual Adopted Recom

City Treasurer 1.00 LQ_Q LQQ 1.00
Total Staffing By Division . 100 109 1.00 1.00

Staffing By Job Class

Part-Time Staff:

City Treasurcf (elected) 1.00 1.00 1.00 1.00
Total Part-Time Staff 1.00 1.00 1.00 1.00
Total Staffing By Job Class 1.00 1.00 1.00 1.00
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CITY TREASURER

Division Summary City Treasurer
Fund No.: 010 - Division No. 1030

FY 2006-07 Work Program

s Establish cash flow policies and procedures that are responsive to the
organization’s needs.

e FEnsure safety and liquidity of all investment vehicles.

» Maintain cooperative and productive working relationships with Administrative
Services Department staff.

Cost/
FY 2006-07 Proposed Service Refinements ' (Savings)

None
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COMMUNITY DEVELOPMENT DEPARTMENT

The Community Development is organized into two divisions: Planning and Housing '
Authority. Programs within the Planning Division include current and advanced
planning. The Housing Authority is separated into three program areas for fiscal
accountability reasons. These include Housing Choice Vouchers Section 8 housing
program, Section 8 Incoming, and Housing Trust, as will as taking an active role in
ensuring the maintenance of Almond Gardens.

COMMUNITY DEVELOPMENT DEPARTMENT

Community Development Director \

Administrative Assistant (.5)

Housing Manager
Sr. Housing Specialist
Housing Specialist

Assistant Planner

Current Planning Housing Choice Vouchers
Advanced Planning Section 8 Incoming
Housing Trust
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary

Community Development Department

~ Department Expenditure Summary

Cost By Division

Planning
Housing Auth.

Total Department Costs

Cost By Object of Expenditure

Persomnel Services
Services & Supplies _
Interdepartmental Charges
Non-Recwring Costs

Total Department Costs

Department Resource Summary

Eunds

Net General Fund Support

010 General Fund-Cost Recovery  §

932 Section 8-Housing Choice
945 Hsg Authority--Non-HUD

Total Resources

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recommended

$ 90,758 § 125,632 § 225600 § 202,360
$3,195,017 §$ 3,082,602 §$ 3059430 $ 3,282430
$ 3,285,775 §$ 3,208,233  $ 3,285,030 - § 3,484,790
$ 212,794 % 259,260 § 323,790 § 321,320
$ 3,022,625 § 2,896,380 § 2,899,560 § 3,049,990
$ 44978 § 45,546 § 50,890 % 46,590
$ 5378 § 7,041 § 10,790 § 66,890
$ 3,285,775 § 3,208,233 §$ 3,285,030 $ 3,484,790
FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actoal Adopied Recommended

$ 8,566 % 42,338 § 91,080 3§ 78,240
82,192 § 83,294 § 134520 % 124,120

§ 3,195,017 § 3,082,602 § 3,052,920 § 3,275,920
3 3 - 3 6,510 § 6,510
$ 3,285,775 § 3,208,233 §$3,285030 § 3,484,790
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary

Community Development Department

Department Staffing Snmmary

FY 03/04 Y 04/05
Staffing By Division Act_ua] Actual
Planning Division 1.30 1.16
Housing Authority 3.05 2.90
Total Staffing By Division : 435" 4,06
Staffing By Job Class
Full-Time Staff:
Community Development Director 0.55 : 0.00
Housing Manager 0.90 0.90
Assistant Planner " 0.60 0.60
Senior Housing Specialist 1.00 1.00
Housing Specialist I - ' Lee 1.00
Administrative Assistant ' - 030 . 030
Total Full-Time Staff | 435 3.80
Part-Time Staff:
Community Development Director 0.00 0.26
Plamming Intern 0.00 0.00
Total Part-Time Staff 000 0.26
Total Staffing By Job Class 4.35 4.06

FY 05/06
Adopted

1.6
05

LFS]
o]

473

0.55
0.90
0.60
1.00
1.00
0.30

o]
L%
[o.<]

“’b
=1
L

FY 06/07
Recom

1.68
3.05

=



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary Community Development Department

FY 2005-06 Department Achievements:

Planning:

e Completed the enfitlement process for the following: Bridge Affordable Housing
Project, Bancor Housing Project, McCoy Creek Mixed Use Development, and
Amberwood Subdivision.

o Participated in the processing of two major ongoing projects: Gentry
Annexation/Suisun Market Place project and Main Street West development.

e Participated in the formation of Community Facilities District #2 that will recover
80% of the costs for Police, Fire, Park Maintenance, and Storm Drainage services.

e Bntered mto a three-year contract with Laurin and Associates to address housing
program related needs. Outcomes from this consultant agreement include:

» Completion of the annnal Housing Report.

> Initiation of a review of housing production to determine production
needed to meet affordable housing requirements.

»  Submittal of a Work Force Reward Housing Grant that could result in an
award of up to $380,000 for capital improvements.

% Reclassification of approximately $162,000 in pre-1993 CDBG program
income monies to the General Fund.

o  With Economic Development staff, participated in the market and fiscal analysis
of commercially designated properties, which 1s targeted for completion by July

2006.
Housing Authority:
¢ Maintaied 100% lease-up rate of 318 units.

¢ Entered mto a contract with the Fairfield Housing Authority to perform “Housing
Quality Standards” inspections for two of its senior complexes.

» Increased the Section 8§ Management Assessment Program from 83% to 92%.

e Purged waiting list from 1,800 fo 950.

¢ Created concise and comprehensive Briefing Packets for new Section 8
participants.
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COMMUNITY DEVELOPMENT DEPARTMENT

Department Summary Community Development Department

FY 2006-07 Department Goals

e Streamline the development review and permitting process: Working with
City departments and outside agencies, the Community Development Department
will take the lead to 1dent1fy opportunities for improving the current development
review and permitting process with the goal of efficient and effective customer

SEI'VICG :

¢ Process planning applications in a timely and efficient manner: Significant
development applications are, or will be, in the entitlement process - projects that
directly impact the City’s future revenue generation potential. In order to take
advantage of current market conditions, these opportunities need to be
maximized.

» Review and update General Plan lIand-use policy guidelines: With limited
-vacant land available for development and infill projects growing in importance,
policies need to be reviewed to guide future development to ensure development
proceeds with where the community is today as opposed to when the General Plan
was adopted in the early. 1990’s.

e Maintain Housing Authority accomplishments: As in the past, attempt fo
increase Section 8 management assessment above 92%, continue to update
Section 8 Housing waiting list and provide up-to-date information to new Section

8 clients.

» Assist with the management contract for Almond Gardens: The Housing
Authority staff will enhance its coordination with Agency staff to ensure the
proper upkeep of this facility



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary Planning Division
Fund No.: 010 Division No. 3030

Division Description

The Planning Division is responsible for all current and advanced land use planming in
the community. The division supports the Suisun Redevelopment Agency in its efforts to
create reinvestment in the community, assists all City departments in the planning and
coordination of development projects, and facilitates the development of affordable
housing. Staff processes land nse applications, environmental documentation, and
General Plan Amendments in compliance with zoning, subdivision and land use

regulations.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 50,785 § 92,983 § 113,460 § 115,950
Services & Supplies $ 38757 $§ 31,811 § 109940 % 29,110
Interdepartimental Charges 3 - 5 - 3§ - 8 -
Non-Recurring Costs h) 1,216 § 838 § 2,200 § 57,300
Total Division Costs $ 90,758 § 125632 § 225600 % 202,360
Division Budget By Program
Curent & Adv. $ 90,758 $ 125,632 § 225,600 % 202,360
Total Division Costs $ 90,758 § 125,632 § 225600 § 202,360
Total Division Staffing
Planning Division 1.30 1.01 1.68 1.68
Total Division Staffing 130 101 168 .68



CITY OF SUISUN CITY FY 2000-07 ANNUAL BUDGET

COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary | Planning Division
Fund No.: 010 Division No. 3030

FY 2006-07 Work Program

Planning:

Serve as the lead entity in streamlining the development review and permitting
process. Areas to be addressed include internal and external coordination,
duplication of effort, concurrent processing opportunities and communication,
with the resulting processes and procedures to be documented. '

Expedite major development proposals that impact the City’s future ablhty to
generate revenue including the Gentry Annexation/Suisun Market Place project,
Main Street West and proposed Wal-Mart project at Walters Road & Highway 12.

Review and update land use and related policies, for Commissjori and Council
consideration, as an initial step to ensure remaining development opportunities are
consistent with current community goals and interests.

. Finalize the update of the Downtown Waterfront Specific Plan view-shed

requirement by BCDC’s conditional approval.

Begin a program to impiement the goals and policies of the 2005 Housing

‘Element, as well as initiate the process to update the element during FY 2006-07.

Complete the environmental and annexation processes for the remaining
unincorporated parcels along Railroad Avenue.

Assist in the preparation and implementation of the Redevelopment Agency’s
Five-Year Implementation Plan

. ‘ Cost/
FY 2006-07 Proposed Service Refinements {Savings)
¢ General Plan policy update. Cost split between General $15,000
Fund ($3,750) and RDA ($11,250)
e Tousing Element update. First year cost split between the $35,000
Housing Set-Aside Fund ($31,500) and the General Fund
($3,500). Year two costs estimated at $20,000.
e Office equipment, computer, and ergonomic furnishings. $3,300



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary Housing Authority Division
Fund No.: 932 Division Nos. 9320

Division Description

The Housing Authority manages the Section 8 Rental Assistance Voucher Program,
which is a federally funded program that provides rental assistance to low-income
households residing in privately owned housing. Primary responsibilities include
qualifying households, conducting group briefings, issuing vouchers to qualified
households, inspecting selected units, performing annual re-certifications, inspecting
units to ensure Housing Quality Standards are met, performing quality control mspections
along with quarterly drive-by inspections, and preparing and submitting budget
information through HUD’s Voucher Management System and casework data to HUD.

The Housing Authority will undertake regular inspections of Almond Gardens to ensure
that the property 1s maintained to acceptable levels.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
. Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 162,009 3 166,277 § 210,330 R 205,370
Services & Supplies 3 2,983,868 § 2,864,575 $ 2,789,620 § 3,020,880
Interdepartmental Charges $ 44978 § 45546 § 50,890 § 46,590
Non-Recurring Costs $ 4,162 % 6,204 § 8,390 § 9,590
Total Division Costs $ 3,195,017 $3,082,602 $3,059,430 $ 3,282,430
Division Budget By Program
Hsg Choice Vouchers $ 2,813,688 §$ 2,707,291 § 2,933,280 3§ 2,924,020
Sec. & Incoming $ 381,329 § 373,134 § 114,440 § 350,900
Hsg Trust 5 - 3 2,176 § 5200 % 1,000
Hsg Auth/Non-HUD 3 - § - ¥ 6,510 % 6,510
Totat Division Costs $3,195017 § 3,082,602 § 3059430 § 3282430
Total Division Staffing
Housing Choice Vouchers Program 3.05 3.05 3.05 3.05
Section 8 Incoming Program 0.00 0.00 0.00 0.00
Housing Trust Program 0.00 0.00 0.00 0.00
Total Division Staffing 3.05 3.05 3.05 3.05
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COMMUNITY DEVELOPMENT DEPARTMENT

Division Summary Housing Authority Division
Fund No.: 932 : Division No. 9320

FY 2006-07 Work Program

¢ Continue training of new staff member and implement a cross training program.
¢ Create procedures manual for Housing Authortty staff.

¢ Review and amend Suisun City Administrative Plan fo ensure compliance with
new federal mandates.

¢ Continue outreach to eligible residents who live or work in Suisun City.

¢ Continue to ensure the housing program meets the needs of the commumity and
conforms to state and federal regulations.

e Monitor inspection program for the Fairfield Housing Authority to ensure full
cost-recovery.

: Cost/
- FY 2006-07 Proposed Service Refinements {Savings)
e New vehicle added to pool to conduct inspections. $1,800

Purchase ($18,000) made through the vehicle pool.
Actual cost paid over multiple years.
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NOTES




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

ECONOMIC DEVELOPMENT DEPARTMENT

The Economic Development Department coordinates the Redevelopment Agency’s
efforts to eliminate blight and blighting influences through the implementation of major
capital projects, the acquisition of property for redevelopment purposes, the sale of that
property for development by the private sector, and the management of the properties
until developed. The Agency also contracts with numerous professional firms to provide
services including architectural, engineering, hazardous waste remediation, legal, and

properly management, when outside expertise is necessary.

ECONOMIC DEVELOPMENT DEPARTMENT

Economic Development Director
Project Manager
Public Info. Officer

Administrative Assistant (.75)

Commercial Rehabilitation
Marketing & Promotion

RDA Staff RDA Staff RDA Staff
RDA Projects Housing Set-Aside Lawler House
Main Street West Home Rehabilitation Train Station
Almond Gardens Theater

Library Lease
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary

Economic Development Department

Department Expenditure Summary

Cost By Division

Econ Dev Admin
Affordable Housing
RDA/Property Mgmt.

Total Departiment Costs

Cost By Obiject of Expenditure

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recuiring Costs

Total Department Costs

Department Resource Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recommended

$ 075922 § 777336 % 1,165450 $ 1,214,970
§ 687,673 % 556,449 $ 5677770 % 585,450
i 85066 $§ 98576 § 57370 % 61,100
$ 1448661 51432362 § 1,790,590 % 1,861,520
$ 38L879 § 494518 § 823,970 $ 826,960
$ 471389 § 457910 $ 480,670 % 475,990
$ 422,981 $ 421,349 § 393,650 § 413,390
§ 172413 § 58,585 § 92300 § 145,180
$ 1448661 $ 1432362 $1,790590 $ 1,861,520

No General Fund resources are anticipated to be used to fund activities of the Economic
Development Department in FY 2006-07.

Funds

900 RDA Agency/Administration

905 Housing Set-Aside

907 Almond Gardens

908 RDA Asset Management
937 2002 Housing Rehab

Total Resources

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recommended

$ 675922 & 777,336 §$ 1,165,450 § 1,214,970
¥ 0175571 % 220,015 $ 288,480 % 309,340
$ 388537 § 245024 § 275,290 § 276,110
b 85066 § 98576 § 57,370 % 61,100
$ 123565 § 91411 § $ .
$ 1,448,661 § 1,432362 § 1,790,590 $ 1,861,520
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary

Economic Development Department

Department Staffing Summary

FY 03/04
Staffing By Division Actual
Bconomic Development Admin Division 4.13
Affordable Housing Division 1.65
RDA Property Management Division 0.00
Total Staffing By Division 578
~Staffing By Job Class
Full-Time Stafl:
City Managez/Executive Director 0.50
Assistant City Manager (.00
Secretary to the CM/Dep. City Clerk 0.00
Economic Development Director 1.00
Commmunity Development Director 0.45
Finance Officer . 0.90
Senior Accountant 0.00
Accountant 0.40
Accounting Technician 0.25
Sr. Account Clerk 0.25
Account Clerk I/1T 0.25
Housing Manager 0.10
Assistant Planner 0.40
Administrative Assistant I1 0.70
Administrative Assistant I _ 0.10
Project Manager 0.00
Public Affairs Coordinator 0.00
' Total Full-Time Staff 5.30
Part-Time Staff:
Community Development Director 0.00
RDA Temporary Staff 0.48
Total Part-Time Staff 0.48
Total Staffing By Job Class 5,78

C-121.

FY 04/05

Actual

7.18
1.55
0.00

B

FY 05/06
Adopted

FY 06/07
Recom

6.43
1.95
0.00

838

0.55
0.35
0.40
1.00
0.45
0.70
0.40
0.25
0.00
0.25
0.25
0.10
0.40
0,70
0.10

1.00



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary Economic Development Department

FY 2005-06 Departmenf, Achievements:

Entered into the Exclusive Negotiation Agreement (ENA) and the Disposition and
Development Agreement (DDA) with Main Street Partners, LLC (Developer), for the
redevelopment of 12 downtown parcels that comprise the Main Street West project.

Entered into a Memorandum of Understanding (MOU) between the City of Suisun
City, Redevelopment Agency of the City of Suisun City and the Fairfield-Suisun
Unified School Disirict for the redevelopment of the former Crystal Middle School.

Entered into the ENA with Main Street West Partners, LLC for the redevelopment of
the former Crystal Middle School Project.

Entered into the ANE and the First Amendment to the ANE with Bridge Housing,
and negotiated the DDA with Bridge Housing for the development of an affordable
multi-family housing project on an Agency-owned parcel located on Railroad Avenue
west of Sunset Avenue

Entered into the ENA and negotiated the terms of the DDA with Bill Adams for the
expansion of Adams Marine.

Entered into the DDA with Charm Construction for the redevelopment of 515
Morgan Street and coordinated the remediation of this parcel.

Coordinated the funding plan and design of the proposed Suisun-City Library.

Re-authorized the Suisun Historic Waterfront Business Improvement District,
modified the assessment levy and the district, and approved an advance of tax
increment revenue to ensure the continued operation of the District.

Approved the Commercial Rehabilitation Program consisting of the Fagade
Improvement grant and the Matching grant components.

Increased the City’s business recruitment efforts by printing new economic
development promotional materials, attending ICSC meetings and undertaking the
Buxton lifestyle profile/retail study.

Coordinated, with the Community Development Department, an analysis of the
market and revenue generation potential of commercially-zoned properties within the

city limits.
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ECONOMIC DEVELOPMENT DEPARTMENT

Department Summary Economic Development Department

FY 2006-07 Department Goals

Continue to develop synergy in the downtown area by leveraging private
development of mixed-use projects that will provide housing, as well as economic

opportunity for the community.

Continue to facilitate the production of affordable housing units to meet the
requirements of state law.

Market the community to retain existing commercial enterpriseé, and to recruit new
businesses.

Support and encourage activities and special events that bring visttors and local
residents to the community to recreate and shop.
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Economic Development Administration Division
Fand No.: 900 - Division No. 9000

Division Description

The Economic Development Administration Division provides the staff to accompiish the
elimination of blight and blighting influences by coordinating the execution of the
Redevelopment Agency’s Implementation Plan. This includes negotiating Exclusive
Negotiation Agreements, Memorandums of Understanding, Agreements to Negotiate
Exclusively, Disposition and Development Agreements, and Disposition and
Development Loan Agreements. '

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Persomnel Services $ 233,328 § 318950 $ 593,500 §$ 581,360
Services & Supplies $ 108,886 $ 123,135 $ 206,800 $ 205,300
Interdepartmental Charges $ 278776 $ 276,939 § 297,220 § 290,100
Non-Recurring Costs $ 54931 $§ 58312 $ 67,930 $ 138,210
Total Division Costs $ 675922 § 777336 $1,165450 $ 1,21 4,970
Division Budget By Program
RDA/Admin $ 675822 § 777336 $1,165450 § 1,214,970
Jobs Housing Gr. b 100 § - 3 - 3 -
Total Division Costs $__ 675922 § 777336 $ 1,165450 § 1,214,970
Total Division Staffing
Economic Development Admin Program 4.13 7.18 6.78 6.43
Total Division Staffing 4.13 7.18 678 6.43
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Economic Development Administration Division
Fund No.: 900 _ Division No. 9000

FY 2006-07 Work Program

Begin the implementation of the DDA with Main Street West Pariners, LLC by
ensuring the commencement of the construction of the multi-tenant core project.

Facilitate leveraging the Main Street West Project and the redevelopment of the old
Crystal Middle School into additional investment on the west side of Main Street.

Continue efforts to attract a destination hotel/lodging facility to the downtown marina
area consistent with efforts underway with Main Street West Partners, LLC.

Continue implementing the Commercial Rehabilitation Program.

Implement the policies recommended by the Laurin Associates study once approved
by the City Council and/or the Redevelopment Agency.

Tmplement the DDA with Bridge Housing for the development of an affordable multi-
family housing project.

If approved by the Agency, implement the DDA with Bill Adams for the expansion
of Adams Marine.

Select a master developer and negotiate the terms of the ENA for the redevelopment
of the Bills Adams remmnant parcel.

Negotiate the terms of the loan (advance) for the construction of the new Suisun City
Library and continue assisting the Fairfield-Suisun Unified School District and the
Solano County Library to implement this project.

Implement the policies recommended by Applied Development Economics (ADE)
studies that are approved by the City Council.

Continue the business recruitment efforts by promoting investment opporfunities in

Suisun City among Tegional commercial brokerage firms and developers throughout
the greater Bay Area and by attending meeting of ICSC, CALED, and CRA.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)
¢ Attend trade shows to market development opportunities $50,000
in Suisun City; design a new booth and supporting promotional
materials to enhance business recruitment effort.
¢ DBstablish neighborhood revitalization program in Old Town $50,000
e Increase commercial improvement program. $50,000
o Contract with Solano Community College Small Business $3,750

Development to establish small business support program.
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Affordable Housing Division
Fund Nos.: 905, 907, 912, & 937 : Division No. 9050

Division Description

The Affordable Housing Division facilitates the creation and preservation of affordable
housing through the implementation of several programs. These include the Housing
Set-Aside Program, the Home Rehabilitation Program, and the Almond Gardens
Program.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Objeci Actual Actual Adopted Recommended
Personnel Services $ 145400 § 172,688 % 219,110 % 230,510
Services & Supplies $ 335242 % 293939 § 230490 § 227,310
Interdepartmental Charges $ 89550 $ 89550 $ 93,800 3% 120,660
Non-Recurring Costs $ 117481 § 273 & 24370 § 6,970
Total Division Costs 3 687,673 $ 556,449 § 567,770 § 585,450
Division Budget By Program
Hsg Set-Aside § 175571 % 220,015 $ 288480 § 309,340
Home Rehab $ 123,565 § 91,411 % - %
Almond Gardens $ 388,537 § 245024 $ 279290 § 276,110
Total Division Costs § 087,673 § 556449 § 567,770 % 585,450
Total Division Staffing
Affordable Housing Program 1.65 1.55 1.90 1.95
Total Division Staffing 1.65 1.55 1.90 1.95
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary Affordable Housing Division

Fund Nos.: 905, 907, & 912 Division No. 9050

FY 2006-07 Work Program

e Monitor and implement the Disposition, Development and Loan Agreement
(DDLA) working with Bridge Housing for the affordable multi-family housing
project on the Agency property located along Railroad Avenue west of Sunset
Avenue subject to State of California approval of the proposed state funding for

this project.

o TImplement the policies recommended by the Laurin and Associates study and
approved by the Suisun City Council and the Redevelopment Agency for the
affordable housing needs for the community and for the Agency’s compliance
with State of California Redevelopment Law.

, Cost/
FY 2006-07 Proposed Service Refinements (Savings)
¢ Housing Element Update contract services. Cost $31,500

represents share covered by Housing Set Aside funds.
Full cost of study in Year 1 is estimated at $35,000. Year 2
Costs are estimated at $20,000.
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary RDA Asset Management Division
Fund Nos.: 908 Division No. 9080

Division Description

The RDA Asset Management Division is responsible for administering long-term leases
for RDA-owned property, as well as the acquisition and disposition of RDA property.
This includes such properties as the 8.29-acre commerciat site, Adams Marine site, old
sanitary sewer plant site, Marina & Driftwood site, 333 Sunset site, Rail Station, Lawler
House, and Harbor Theater.

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Division Budget By Object Actual Actual Adopted Recommended
Personnel Services ) $ 3,150 % 2,880 % 11,360 § 15,090
Services & Supplies % 27,261 $ 40836 $ 43,380 § 43380
Taterdepartmental Charges $ 54655 § 54,860 % 2,630 § 2,630
Non-Recumring Costs b - % - § - 3 -

Total Division Costs $  B5066 3 98576 % 57,370 § 61 ,100
Division Budget By Program
RDA Prop Mgmt $ 85066 $ 98576 % 57,370 § 61,100
#REF! ) - 3 - § -

Total Division Costs $ 850606 % 98576 § 57370 § 61,100
Total Division Staffing
Asset Management Program 0.00 0.00 0.00 0.00

Total Division Staffing 0.00 0.00 0.00 0.00
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ECONOMIC DEVELOPMENT DEPARTMENT

Division Summary RDA Asset Management Division
Fund Nos.: 948 Division No. 9080

FY 2006-07 Work Program

-« Continue to monitor and coordinate long-term leases for RDA-owned properties
and facilities.

¢ Market Agency-owned properties for development.
Cost/
FY 2006-07 Proposed Service Refinements (Savings)

None
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FIRE DEPARTMENT

The Suisun City Fire Department is staffed with dedicated volunteers that provide fire
protection and emergency services to the residents of Suisun City. Service areas include
fire suppression, emergency medical response, fire prevention and response to natural
and man-caused disasters. The Department also responds to public assist calls, supports
public educational programs in the City’s schools, and manages the public nuisance weed
abatement program within the City.

Paid staff, with responsibility for the management of the Department, include the Fire
Chief and two Station Captains. Forty-three dedicated volunteers staff one engine 24
hours per day 7 days per week with a minimum crew of three. Most nights and weekends
are staffed with four to eight volunteers (Officers and Firefighters), who are available to
respond to the community’s needs.

FIRE DEPARTMENT

Fire Station Officer (2)
Volunteers (44)

Fire Staff

Fire Suppression EOC Operations
Emergency Medical SEMS/NEMS Training
Fire Prevention
Apprentice Program
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FIRE DEPARTMENT

Department Summary Fire Department

Department Expenditare Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division Actual Actual Adopted Recommended
Fire Operations $515,516  $564,767  $616,820 $737,820
Emergency Response 0 30 30 $15100 -
Total Department Costs $515,516 $564,767 $616,820 $752,920
Cost By Object of Expenditure
Personnel Services $293 407 $313,920 $328,570 $368,200
Services & Supplies $174,237  $216,733  $206,190 $273,200
Interdepartmental Charges $39,024 $24,327 $65,060 $64,520
Non-Recurring Costs 38,849 $9.787 $17,000 $47,000
Total Department Costs §515,516 $564,767 $616,820 $752,920
Department Resource Summary
) FY 03/04 FY 04/05 FY 05/06 FY 06/07
Funds Actual Actual Adopted Recommended
Net General Fund Support $493,525 $520,463 $596,640 $711,090
010 General Fund-Cost Recovery $21.991 $44,304 $20.180 $41.830
Total Resources $515,516 $564,767 $616,820 §752.920




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

FIRE DEPARTMENT

Department Summary

Fire Department

Department Staffing Summary

Staffing By Division

Fire Operations
Bmergency Preparedness

Total Staffing By Division

Staffing By Job Class

Full-Time Staff:

Fire Chief
Fire Station Officer

~ Total Full-Time Staff
Part-Time Staff:
Division Chief

Total Part-Time Staff

Volunteer Staff:

Deputy Chief
Battalion Chief
Captains
Lieutenants
Engineers
Firefighters
Rookies
Trainees
Apprentices

Total Volunteer Staff

Total Staffing By Job Class

FY 03/04
Actual
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FIRE DEPARTMENT

Department Summary I'ire Department

'Y 2005-06 Department Achievements:

» Increased volunteer staffing to 40 by opening recruiting boundaries to
surrounding cities.

e In comjunction with the expansion of recruiting boundaries, which extends
response time during General Recalls, modifications to work requirements were
mmplemented including requirements that all volunteer staff work five twelve-hour

shifts per month including one on a weekend day.

» Initiation of an apprentice firefighter-training program, which provides Fire
Academy graduates with the one year of work experience in order to secure the
State Fire Marshal Firefighter 1 Certificate. With 13 apprentices on staff, the
Department benefits by increased staffing and coverage during the weekday shift,
which 1s hard to cover with volunteers that have outside employment.

» Enhancement to the Department’s network with the installation of a new server
with tape back-up.

» Resolution of 300 public nuisance abatement cases.

» Continued emphasis on community service:

» Coordination of the annual Easter Egg hunt at Hall Park with participation
by nearly 300 children.

» Coordination of the 49th annual Halloween parade, which enjoyed nearly
300 participants. Awards were presented for the best costumes in six
categories.

» Through the annual Christmas toy drive, toys were delivered to
approximately 70 families and 200 children.
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FIRE DEPARTMENT

Department Summary Fire Department

FY 2006-07 Department Goals

o Enhanced staffing and coverage: The Department is striving to increase the
number of volunteer firefighters by approximately 20% with a target of 50
volunteers by 2007. Concurrently, efforts are underway to further expand the
newly instituted Apprentice Program.

e Lffective emergency response: Increasing volunteer staffing levels is only one
aspect of ensuring an effective emergency response. Other key aspects include
adequate safety equipment, support equipment, and proper training and
certification.

¢ Emergency preparedness: Response (o a major disaster or incident requires a
coordinated effort and responsé by Elected Officials and staff throughout the
organization. With the basic Emergency Response program in place, a critical
“next step” involves citywide fraining and table-top exercises to ensure everyone
understands his role and responsibilities in the event of a major incident such as
an earthquake or hazardous materials disaster.
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FIRE DEPARTMENT

Division Summary Fire Operations Division
Fund No.: 010 Division No. 2010

Division Description

The Fire Operations Division includes all day-to-day operations of the Department
including fire suppression, prevention, and emergency medical response. In the last year,
paid staff and volunteers responded to 1,698 calls for service. In order to provide
appropriate coverage, our volunteers dedicated about 79,000 hours of service to the
residents of Suisun City.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services § 293,407 § 313,920 § 328570 % 368,200
Services & Supplies F 174,237 § 216,733 § 206,190 § 272,100
Interdepartmental Charges F 35024 § 24327 § 65000 % 64,520
Non-Recurring Cosfs § 8,849 § 9,787 § 17,000 $ 33,000
Total Division Costs $ 515516 § 564,767 § 616,820 § 737,820
Division Budget By Program
Sﬁppression & Emerg Response $ 515516 % 564,767 $§ 616,820 737,820
Total Division Costs § 515516 % 564,767 § 616820 § 737,820
Total Division Staffing
Fire Operations Division Paid Staff 3.00 3.00 3.00 3.31
Fire Operations Division Vohinteers 41.00 54.00 55.00 57.00
Total Division Staffing 41.00 24.00 55.00 60.3]
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FIRE DEPARTMENT

Division Summary ‘ Fire Operations Division
Fund No,: 010 Division No. 2010

FY 2006-07 Work Program

¢ Enhanced staffing and coverage: Efforts are underway to increase firefighter
volunteers by 20% to a full comphment of nearly 60 volunteers by 2007, This
includes a targeted increase in our Apprentice Program of ten participants. The
goal is to staff all shifts so that a second medical response or a major fire response
can be handled initially with the shift on duty.

o . Effective émergency response: Resources and training go hand-in-hand with
increased staffing and coverage to provide an effective emergency response.
Efforis for FY 2006-07 include:

> Upgrades to personal éafety equipment and ongoing inspections of safety
equipment including ladders, ladder truck, self-contained breathing
apparatus, vehicles and compressor for breathing air.

» Replacement of outdated handheld radios and pagers, with each firefighter
equipped with a handheld for safety.

» Focused Wildland firefighter training with goal that all firefighters will be
qualified and certified as a Firefighter 1 in the State certification system.

» Focused training for driver-operators.

» Continued outreach and participation with mutual aid partners to 1n1pr0ve
public safety response.

o Cost/
FY 2006-07 Proposed Service Refinements (Savings)

¢ Increase in volunteer readiness due to increased $38,500
volunteer participation.
Temporary management staffing assistance in lieu of filling $35,000
Fire Division Chief position.

¢ Radio replacements ($12,000) and network upgrade of Fire $15,000
Programs records software ($3,000).

* Addnew Command Vehicle to pool, Purchase cost of $30K $5,000
Covered through pool; cost reflect ongoing ISF cost.

* Replacement and increase in station-living needs (i.e., beds, $6,200

mattresses, painting, etc.).
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FIRE DEPARTMENT

Division Summary Emergency Preparedness Division
Fund Nos.: 010 Division No. 2015

Division Description

The Emergency Preparedness division 1s proposed for the FY 2006-07 budget. The goal
of the Federal and State requirements is to ensure the City has the ability and capabilities
to respond to major emergencies and disasters. By calling this program area out as a
separate Division will improve operational awareness and accountability,

This new division would take the lead in training for and managing the City’s response to
major emergencies and disasters. Every employee must be trained in the National
Incident Management System (NIMS) and the Incident Command System.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 3 - % -3 -
Services & Supplies 3 - % - % - § 1,100
Imterdepartmental Charges 3 3 - % $ -
Non-Recurring Costs N 3 - § - 3 14,000
Total Division Costs 3 - 3 - 3 - 3 15,100
Division Budget By Program
Emerg Preparedness i - % - ¥ - % 15,100
Total Divisien Costs 3 - % - ¥ - 3 15,100
Total Division Staffing
Emergency Preparedness Program 0.00 0.00 0.00 0.00
Total Division Staffing 0.00 0.00 0.0 0.00
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FIRE DEPARTMENT

Division Summary Emergency Preparedness Division
Fund Nos.: 010 . Division No. 2120

FY 2006-07 Work Program

¢ Conduct training for all city employees in NIMS and ICS 100 & 200 in order to
satisfy Federal and State requirements.

o Conduct quarterly training for Emergency Operations Center (EQC) staff,
including table top planning exercises, to insure staff are knowledgeable of and
prepared to undertake assigned roles and responsibilities under the Emergency

Plan.

»  Outfit Council Chambers to serve as EOC including purchase of a dedicated
laptop for the EOC, and installation of telephone lines, wireless router and related

needs.

e Attend outside training to improve the knowledge base on NIMS, SIMS and ICS.

Cost/
FY 2006-07 Proposed Service Refinements ' (Savings)
¢ Travel and Training - Attend courses on EQC organization/ $12,000
operation, and role of Emergency Manager for the EOC,
» Purchase laptop and related supplies to set up the EOC in the $6,100

Council Chambers.
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NOTES
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DEPARTMENT OPERATING BUDGETS

The C Section of the FY 2006-07 Annual Budget provides information for all of the
department operating budgets. The following table will assist the reader in locating
specific departments: - to ' |

Department Operating Budgets..........c.vveevveverieeeneeesneroososooso oo -..C -1
Citywide Organization..................................... . e C-5
City Council................. S TR kG 7
City Clerk ... C-11
City Treasurer. ... C-19
City Manager.................oii C-23
Administrative Services. ... C-29
PONCE. ..ot C-41
Fite. .oio | ..C — 53
Building............o C-63
Community Development. ......................... C-75
Public Works...........ooo C-85
Recreation & Community Services..................................... . C-97
Non—Departmental ..................................................................... C—-117
Economic Development.........................o C-119
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DEPARTMENT OPERATING BUDGETS

The following funding sources have been used to fund expenditures in the various
department budgets. In the case of the General Fund, the amounts have been broken down
between General Fund Support and General Fund Cost Recovery. General Fund Cost
Recovery means those activities for which fees are charged to recover the costs.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Funding Sources Actual Actual Adopted Recommended
10 General Fund $ 6,738,193 § 6,842,976 % 8,009,990 % 9,092,450
25 Asset Forfeiture 3 - $ - $ 11,000 § .
105 Gas Tax $ 565,368 § 410,610 % 585,350 § 630,690
130 AB 939 3 34,034 % 17,571 % 35,500 % 36,850
142 Boating Safety Grant b 34607 % 47,515 % 44,000 § 44,000
145 AB 3229 Crime Bill $ 12,650 % - 3 - $ -
150 BIA Vest Grant b - 3 1,974 % 4,000 % 4,500
152 School Resource Grant $ 72,009 % 79,580 $ 85,810 % 71,250
153 SLESF Grant b - 5 161,577 § 100,000 § 100,000
156 OTS 10 Traffic Safet Grant 3 26,068 % - b - 3 -
158 ATOD $ 52,229 % 93,907 ¢ 88,920 % 185,610
r 159 OTS Grant b 14,489 § 56,904 % 27,020 % -
160 OTS Educatjon Grant 3 - $ 17,047 § 62,500 § 50,000
185 Sewer Maintenance $ 155,246 % 178,993 § 220,190 3 212,060
190 Drainage Maintenance 3 ¥17,769 % 81,057 $ 193,940 § 152,590
All MAD/PAD/CFD $ 641,567 § 748,518 % 906,120 % 1,074,130
460 Hwy 12 Landscaping 3 70,019 § 34,845 % 42240 % 48,190
507 S8WaA A 429857 § 476,131 § 533,370 % 608,150
612 Sports Complex $ 81,300 % 103,493 % 138,650 % -
705 Vehicle Maintenance ISF $ 64,131 § 56,820 § 57,550 % 77,990
708 Equipment Maintenance ISF ¥ 61,174 § 62,756 § 63,310 § 52,730
710 Network Maint ISF b 96,511 § 63,374 § 149,340 3§ 156,840
721 Recreation Trust 3 4,431 % 21,121 § 38,970 3§ 40,760
900 RDA Administration k) 853,895 3% 1,138,710 § 1,538,020 $ 1,699,380
905 Housing Set-Aside $ 175,571 % 220,015 3 288,480 3% 309,340
907 Almond Gardens $ 388,537 % 245,024 § 279,290 § 276,110
908 RDA Asset Management 3 134,286 § 167,425 § 141,450 3§ 155,180
909 Marma Operations b 231,011 § 236,275 % 268,510 § 298,370
919 Marina Fuel $ 68,448 % 67,765 § 82,290 3 88,150
932 Section 8 Housing Choice 3 3,195,017 § 3,082,602 3% 3,052,920 % 3,275,920
937 Housing Rehabilitation b 123,565 § 91,411 § - ¥ -
945 Housing Authority Non-HUD b - 3 - $ 6,510 % 6,510
974 Theater 3 2,135 § 1,914 § 20,000 % 10,000
Total Resources § 14504723 $ 14807910 § _17,075.240 b 18,757,750
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DEPARTMENT OPERATING BUDGETS

The department operating budgets are displayed below. The first table displays these costs
by department. The second table displays these costs by expenditure category (object).

For more information about expenditure objects and acco

I-20.

Department Ogeratiﬁg Budgets

City Council

City Clerk

City Treasurer

City Manager

Administrative Services

Police

Fire

Building _
" Community Development

Public Works

Recreation & Comumunity Services

Non-Deparimmental
! Economic Development

Total Department Operating

Operating Budgets By Object

Persormel Services
Services & Supplies .
Interdepartmental Charges
Non-Recurring Costs

Total Operating By Object

unts, please see pages F — 3 and

FY 03/04 FY 04/05 Y 05/06 FY 06/07
Actual " Actual Adopted Recommended

$ 87,112 % 80,643 § 103,190 § 106,690
3 11,430 § 032,053 % 67,320. § 73,200
$ 12,239 % 12,610 § 16,660 § 17,180
3 170,510 % 195,935 § 192,850 3% 183,430
5 570,528 % 590,815 % 770,480 ' § 883,480
§ 3,703,690 § 4,181,440 ' § 4,309,210 $ 4,611,250
b 515,517 & 564,767 § 616,820 % 752,920
3 598,874 % 599,089 § 799,220 § 908,150
5 3,285,775 § 3,208,233 3 3,285,030 % 3,484,790
3 2,245,701 % 2,130,358 % 2,942,200 § 3,170,010
3 1,542,040 & 1,506,987 § 1,810,140 % 1,978,920
5 312,645 § 272,613 $ 371,530 % 726,210
3 1,448,662 % 1,432,362 § 1,790,590 §$ 1,861,520
§_ 14,504,723 $ 14807905 §_ 17075240 $ ___ 18757750
5 6,621,316 $ 7,225,391 % 8,548,080 § 9,177,420
$ 6,506,542 §, 6,381,600 § 6,691,130 § 7,227,160
3 1,027,709 % 885,678 % 1,289,150 § 1,295,740
3 349,156 § 315,236 % 546,880 § 1,057,430
14504723 $ 14,807,905 $ 17075240 $ 18,757,750
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DEPARTMENT QPERATING BUDGETS

The C Section of the FY 2006-07 Annual Budget provides information for all of the
department operating budgets. The following information is provided for each department:

* Department Description — An overall description of each department and its
services is provided for each department.

e Organization Chart - An organize chart displaying a combination of staffing
relationships and functional relationships is presented for each department.

¢ Department Expenditure Summary — The expenditures for each department are
displayed by division, as well as by expenditure category (object of expenditure).

¢ Department Resource-Summary — The resources that fund the various
expenditures is displayed for each department.

¢ Department Staffing Snmmary — Department staffing is summarized by division
and by job class. :

s FY 2005-06 Department Achievements — The achievements of each of the major
departments is provided for the current fiscal year.

*  FY 2006-07 Department Goals - The goals for each department for the coming
fiscal year are provided.

¢ Division Summaries — Summaries are provided for each division that include a
division description, division budget by object, division budget by program, total
division staffing, the FY 2006-07 work program, and the FY 2006-07 proposed
service refinements. This section is intended to facilitate policy decision making
by highlighting the work program for each division, as well as any significant
changes in expenditures or staffing.
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CITYWIDE ORGANIZATION

City Clerk

CITYWIDE ORGANIZATION

Parks & Recreation

Commission

Planning
Commission

................................

1

City Attorney

Administrative Police
Services
Fire Buiilding
Community Public
Development Works
Recreation & Economic

Community

Services

Development
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CITY COUNCIL
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NON-DEPARTMENTAL

The Non-Departmental budget provides a cost center to account for a variety of City
expenditures that are not attributable to a specific department or program. These
expenditures include: Hability and property self-insurance premiums, memberships, and
other Citywide costs. With the FY 2006-07 budget, staff is recommending that the costs
for City Attorney services be appropriated in this budget. For comparison purposes, the
historical costs for these attorney services have been incorporated below.

In addition, an operating contingency is proposed to provide funding on an as-needed
basis for costs which either cannot be precisely determined at this time, or which may
icrease dramatically. For example, fuel costs have been very volatile over the past six
months to one year. Fuel is a basic cost of providing municipal services such a police,
fire, public works, recreation, etc. Staff needs to have the flexibility in the budget to
respond to such changes in the costs of doing business. At the same, overestimating
these changes would lead to the unnecessary inflation of department budgets. These
budget “savings” could be used for other purposes, unless these amounts are controlled

centrally.

Department Expenditure Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division Actual Actual Adopted Recominended
Non-Depariment - $ 312645 § 272,613 3§ 371,530 % 726,210
Total Department Costs $ 312,645 $ 272,613 % 371,530 § 726,210
Cost By Object of Expenditure
Persomnel Services 3 3 - 5 3
Services & Supplies $ 256949 § 252,398 % 285070 § 285,070
Interdepartmental Charges § 27440 § 20,130 3 Bo460 § 71,650
Non-Recurring Costs $ 28256 § 85 § - % 369,490
Total Department Costs C 0§ 312,645 § 272613 % 371,530 $ 726,210
Department Resource Summary
FY 03/04 FY (4/05 FY 05/06 FY 06/07
Funds Actual Actual Adopted Recommended

Net General Fund Support  $(4,386,597) $(5,462,468) $(5,200,960) $ (6,953,940)
010 General Fund/General Rev.  § 4,699,242 § 5,735,080 $ 5,572,490 $ 7,680,150

Total Resources $ 312645 § 272613 § 371,530 § 726,210

C-117



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

NOTES
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POLICE DEPARTMENT

The primary objective of the Police Department is public safety. Key activities of this
effort include responding to calls-for-service, patrol, investigations and crime prevention.
The Department continually strives to enhance public safety while working with the
diverse needs of the community to improve overall quality of life. In addition to the
more traditional types of public safety service, the Department oversees the City’s Code

Enforcement program.

Organizationally, the Department consists of three divisions and eight programs as
presented in the chart below.

POLICE DEPARTMENT

Police Chiaf
Police Commander -
- Police Services Manager

Administrative Assistant
Background Investigator {P/T) -

| - ]
Police Sergeant (4) : Communications Technician I/l {(4) [{ - Crime Prevention Specialist
investigator (2) Police Aide (.75) Youth Services Specialist
Police Cfficer (18) Code Enforcemeni Specialist (2) '

School Resource Officer (P/T)

Patrol
Investigations | Records/Safety Communications Crime Prevention
- Grants Property & Evidence Youth Services
Code Enforcement
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POLICE DEPARTMENT

Department Summary ' Police Department

Department Expenditure Summary

‘FY 03/04 FY 04/05 FY 05/06 FY 06/07
Cost By Division Actual Actual Adopted Recommended
Police Chief's Office $ 3,153,290 § 3,252,336 $ 3,403,940 § 595,410
Police Support Services 3 - § 108,303 § 141,220 § 822,610
Police Operations § 550399 § 820,802 $ 764,050 § 3,193,230
Total Department Costs 33,703,689 $ 4,181,440 $4,309210 § 4,611,250
Cost By Object of Expenditure
Personnel Services $ 3,022,128 § 3,424,183 § 3,575,540 § 3,756,530
Services & Supplies 3 625416 & 615821 $ 605070 % 706,860
Interdepartmental Charges $ 709 % 21,300 § 27,510 % 41,690
Non-Recurring Costs $ 55437 § 120,136 § 101,090 § 106,170
Total Department Costs $ 3,703,689 3§ 4,181,440 $ 4,309,2-10 § 4,611,250
Department Resource Summary
FY 03/04 FY 04/05 FY 05/06 FY 06/07
Funds Actual Actnal Adopted Recommended
Net General Fund Support $ 3,005,743 § 3,222,905 § 3,363,410 § 3,551,870
010 General Fund-Cost Recovery $ 395,294 § 391,729 § 402,070 §$ 474,470
025 Asset Forfeiture $ - % - 5 11,000 % -
142 Boating Safety Grant § 34,607 § 47,515 § 44,000 % 44,000
145 AB 3229 Crime Bill $ 12650 % - 3 - $ -
150 BJA Vest Grant b - 3 1,974 % 4,000 § 4,500
152 School Resource Grant $ 72,009 § 79,580 $ 85810 § 71,250
153 SLESF Grant A} - § 161,577 § 100,000 $ 100,000
156 OTS-10 Traffic Safety Grant $ 26,668 § - 3 - 3 -
158 Alcohol, Tobacco (ATOD) 52,229 § 93907 § 88920 % 185,610
159 OTS Grant § 14,489 3 56,904 § 27,020 3 -
160 OTS Education Grant 3 - % 17,047 § 62,500 § 50,000
900 RDA Agency b - $ 108303 § 120,480 % 129,550
Total Resources $ 3,703,689 § 4,181,440 §$ 4,309,210 § 4,611,250
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POLICE DEPARTMENT

Department Summary Police Department

Department Staffing Summary

P FY 03/04 FY 04/05 FY 05/06 FY 06/07
Staffing By Division Actual : Actual - Amend Recom
Police Administration 34.11 34.21 3421 2.00
Police Support Services - ' 0.00 0.00 0.00 11.75
Police Operations o 0.00 - 0.00 0.00 "+ 24.00

Total Staffing By Division 34.11 3421 34,2 37.75
Staffing By Job Class
Full-Time Staff:
Chief of Police 100 1.00 100 1.00
Police Lieutenant - 1.00 1.00 1.00 1.00
Police Sergeant - 5.00 4.00 - 5.00 5.00
Police Officer 15.00 15.00 14.00 18.00
School Resource Officer : - 1.00 ' 1.00 . L.00 - 0.00
Sublotal Sworn 23.00 22.00 22.00 25.00
Administrative Services Manager 1.00 _ 1.00 - 1.00 1.00
Youth Services Specialist ' 1.00 C 100 _ 1.00 1.00
Communications Technician /T -~ 4.00 5.00 ' 5.00 6.00
Administrative Assistant I1 1.00 : 1.00 - 1.00 1.00
Crime Prevention Specialist 1.00 1.00 ‘ 1.00 : 1.00
Code Enforcement Specialist _ - 2.00 2.00 . 2.00 2.00
Subtotal Non-Sworn 10.00 11.00 11.00 12.00
Total Full-Time Staff 33.00 33.00 33.00 : 37.00
Part-Time Staff:
Police Aide 0.75 0.75 0.75 0.75
Background Investigator 0.36 0.46 0.46 0.00
Total Part-Time Staff 111 121 121 0.75
Total Staffing By Job Class 34.11 4.2 34.21 37.75
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POLICE DEPARTMENT

Department Summary ‘ Police Department

FY 2005-06 Department Achievements:

Filling Vacancies: At one point during the year, staffing levels of sworn personnel
was down 50% due to vacancies, injuries and leaves. Achieving full-staffing by the
end of the year was a top priority that was accomplished through vigorous outreach
throughout the State, streamlining the hiring process while ensuring attraction of the
highest caliber applicants, and bringing in quality lateral experienced officers of all
ranks.

CalGangs Computer Network: The Department has recently joined the CalGangs
network in an attempt to help combat growing concerns involving gangs and graffiti.
It is anticipated that the majority of the officers in Suisun City Police Department will
be trained in the Cal(Gangs system by the end of the fiscal year. The CalGangs
system is a statewide database consisting of gang intelligence on all known gang
members and associates. This database will help Suisun City Police Department
communicate with other law enforcement agencies in the region on gang activity.

Traffic Enforcement Task Force: The Task Force is comprised of two motorcycle
officers paid through the State’s Office of Traffic Safety and its main mission is to
improve fraffic safety for the community.

Dispatch Center upgrade: Afier the vendor of the existing radio equipment notified
the Department that they would no longer be servicing our system, staff completed a
full assessment of telephone and dispatch equipment altematives to meet the
operational needs of the Department within the financial resources available. The
purchase of equipment is underway, with implementation to take place in FY 2006-

07.

Field Report Writing System: Both patrol and code enforcement vehicles are
outfitted with wireless capability 1n order to allow staff to write reports in the field
and send data automatically to in-house data bases. The result is the availability of
more time to work in the field.
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POLICE DEPARTMENT

Department Summary Police Department

FY 2006-07 Department Goals

e Strong leadership and enhanced organizational effectiveness: Implementation
‘of the internal assessment completed in FY 2005-06 will be a focus in the coming
year as a guiding foundation to effectively pursue the broader operational goals
and Ob_] ectives of the Department for FY 2006 07.

e Over all crime reduction: With increased personnel and refocused empha515 on
ploactlve law enforcement, the Department will strive to reduce crime in the

coming year.
e - Increased crime clearance: In any jurisdiction, it is a relatively few people who

commit the maj ority of crimes. For that reason alone, increasing the
Department s crime clearance rate will positively impact overall crime rates.

e Proactive and sustained gang enforcement Reducmg gang violence is the top
priority for the Department.

e Reduced response time: The goal is to reducing response time fo priority calls to
less than three minutes.
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POLICE DEPARTMENT

Division Snmmary Police Administration Division
Fund No.: 010 Division No. 2001

Division Description

This division provides leadership, management and overall supervision to the various
programs within the Department. It includes the costs for the Police Chief, Police
Lieutenant, Administrative Services Manager and Administrative Assistant, as well as
office supplies and other general department costs. In previous budgets, these activities
were combined with the activities of the Police Operations Division and the Police -
Support Division. These have been broken into three divisions and eight programs for
better accountability and service delivery. No attempt has been made to reallocate the
budget history. For convenience, the history is displayed in this division.

FY 03/04 ~ FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 2,772,303 $ 2,865,866 § 3,023,190 § 237,210
Services & Supplies § 351,284 § 325803 § 331,250 § 312,530
Interdepartmental Charges 3 - 3 - ¥ - 3 -
Non-Recurring Costs $ 29703 3§ 60,666 § 493500 § 45,670
Total Division Costs $ 3,153,290 §3,252,336 $3,403,940 § 595410
Division Budget By Program
Police Chief's Office $ 3,153,290 § 3,252,336 § 3,403,940 § 595,410
Total Division Costs $ 3,153,290 §$ 3252336 § 3,403,940 § 595,410
Total Division Staffing
Police Program 34.11 34.21 34.21 0.00
Police Chief’s Office Program 0.00 0.00 0.00 2.00
Total Division Staffing 34.11 3421 3421 2.00
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POLICE DEPARTMENT

Division Summary - Police Administration Division
Fund No.: 010 Division No. 2001

FY 2006-07 Work Program

e [implement the internal assessment completed in FY 2005~06'focusing on |
Departmental strengths, weaknesses, opportunities, threats, leadership and culture.

¢ Participate in the voluntary accreditation process through the Commission on
Accreditation for Law Enforcement Agencies (CALEA). '

» Facilitate (he implementation of the return to 24-hour policing,

Cost/
FY 2006-07 Proposed Service Refinements (Savings)

None.
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POLICE DEPARTMENT

Division Summary Police Support Services Division
Fund No.: 010 Division No. 2002

Division Description

This division provides the full range of law enforcement support services including:
records management, safety communications, crime prevention, youth services,
property/evidence and code enforcement. These activities were previously combined
with the activities of the Police Operations Division. They have been broken into three
divisions and eight programs for betier accountability and service delivery. No attempt
has been made to reallocate the budget history. For convenience, the history is displayed
in the Police Administration Division.

FY 03/04 FY 04/05 FY 05/06 ¥Y 06/07

Division Budget By Object Actual Actual Adopted Recommended
Personnel Services 3. $ 88286 § 998350 § 695,900
Services & Supplies B $ 13275 § 28340 § 110,280
Interdepartmental Charges b - § - 3 2,830 § 2,430
Non-Recurring Costs 5 - ¥ 6742 § 10,200 § 14,000

Total Division Costs $ - $ 108303 § 141220 § 822610
Division Budget By Program
Police Support Services 3 - ¥ - % 20740 % 693 060
Code Enf 3 - % 108303 § 120480 9§ 129,550

Total Division Costs 3 - § 108,303 § 141,220 § 822,610
Total Division Staffing
Police Support Program 0.00 0.00 0.00 9.75
Code Enforcement Program 0.00 0.00 0.00 2.00

Total Division Staffing 0.00 0.60 0.00 11.75
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POLICE DEPARTMENT

Division Summary Police Support Services Division

Fund No,: 010 ‘ ‘ Division No. 2002

FY 2006-07 Work Program

Stabilize Dispatch Operations: Implementation of a new 9-1-1 telephone

~ system and radio system to occur by the fall 2006 (equipment purchased in FY

2005-06). Add 1.00 Communications Technician to return to 24/7 dispatch
‘coverage. ' ’

Radio Interoperability: The Department continues to work as part of a
countywide consortium on the issue of radio interoperability for public safety
purposes. The radio interoperability project will upgrade connectivity to adjacent
jurisdictions, and expand the bandwidth and reliability of the network.

Crime Analysis: Supporting the overall goal of reducing crime, the Support

Services Division will be implementing a new Crime Analysis Unit. This Unit
will be charged with analyzing trends and areas of increased crime activity on a
datly basis. '

Graffiti Abatement: Coordinate placement of two mobile digital cameras at
sites targeted for graffiti. These specially designed cameras are designed to
identify taggers and making tagging less desirable in Suisun.

FY 2006-07 Proposed Service Refinements jCS(:ls\:i/ngs!

s Increase in Solano County animal control contract costs, $51,630
The total cost for the annual contract is over $100,000.

* Purchase of two grafﬁti abatement cameras, $10,000

* Add 1.00 Communications Technician to resume 24/7 - $52,046
dispatch coverage.

o FEliminate 0.46 part-time Background Investigations. ($29,820)

e Reduce overtime due to increased staffing, ($6,230)

e Eliminate Sheriff contract. . : ($20,000)

» Add back one-time Sheriff contract. $4.000



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

POLICE DEPARTMENT

Division Summary Police Operations Division
Fund No.: 010 Division No. 2007

Division Description

This division provides the full range of law enforcement services including patrol, traffic
- enforcement, investigations, community-oriented policing, and neighborhood watch.
Grant monies for the School Resource Officer program provide coverage for one Officer
through December 2006. The School District is providing an additional $35,000 to
ensure coverage for the full school year.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 249824 § 470,031 $ 452,500 § 2,823,420
Services & Supplies $ 274,131 § 276,743 § 245480 § 284,050
Interdepartmental Charges b} 709§ 21300 § 24,0680 § 39,260
Non-Recurring Costs $ 25735 § 52,727 § 41390 % 46,500
Total Division Costs $ 550,399 $ 820,802 § 764,050 $ 3,193230
]jivision Budpet By Program
Police Operations $ 337,746 § 362,299 % 340,800 % 2,737,870
School Resources $ 72,009 $ 79580 § 85810 § 71,250
Police Grants T 140,644 $ 378924 § 337440 § 384,110
Total Diviston Costs $ 550,399 $ 820,802 § 764,050 § 3,193,230
Total Division Staffing
 Police Patrol Program 0.00 0.00 0.00 21.00
Investigations Program 0.00 0.00 0.00 2.00
School Resources Program .00 0.00 0.00 1.00
Total Division Staffing 0.00 0.00 0.00 24.00
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POLICE DEPARTMENT

Division Summary Police Operations Division
Fund No.:-010 Division No. 2007

Y 2006-07 Work Program

Return to 24-hour staffing in patrol: With full-staffing achieved in FY 2005-06,
the Department is in the position to return to 24-hour patrol coverage.
Authorization of two additional Police Officers will provide the necessary
resources to provide full coverage with Department staff on a 24-hour basis.
Recognizing that the Sheriff’s contract to provide coverage from 1:00 a.m. to 7:00
a.m. will increase to roughly $240,000 in October 2006, ongoing costs to bring
this change about are estimated to be about $15,000.

Investigations/Gang Expertise: A number of strategies to combat gang and
related activity were instituted in FY 2005-06. In FY 2006-07, these efforts will
be expanded and deepened. Such efforts include:
» Increase gang knowledge and intelligence gathering capabilities by fully
training a core contingent of staff on the CalGangs computer system.
» Enhance Officer training on gangs and gang activity, and suppression
methods.
» Permanently deploy a two-man unit gang unit to focus solely on gang
activity during the summer months.
» Partner with the Solano Sheriff’s Department’s gang task force when
needed.

Crime Investigations: With additional staffing as requested in this fiscal year,
new strategies to reduce crime will be implemented including: Improving crime
clearance rates by reassigning one patrol officer to investigations; measuring an
officer’s available time and redirecting that time to “Directed Patrol” activities;

~ and continuing to develop partnerships with the community.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)
o Add 2.00 Police Officer positions to return to 24-hour $15,000
staffing in-lieu of maintaining the Solano County Sheriff
contract for patrol service support. Costs reflect net, ongoing
costs after adjusting for the Qctober 2006 increase for the
Sheriff’s contract.
» Add new vehicle for Gang Unit. Cost represents lease rate, $5,150
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PUBLIC WORKS DEPARTMENT

The Public Works Department consists of three divisions: Administration, Engineering,
and Maintenance. Engineering includes two primary service areas: development review
and the capital improvement program. The Maintenance Division provides a diverse
array of services including street maintenance and repair; street sweeping; roadside litter
and debris removal; streetlight and traffic signal maintenance on all City streets;
maintenance and repair of samitary sewer lines ten inches in size and smaller;
maintenance and repair of the storm water collection system, including flood channel
maintenance; landscape maintenance for parks, street landscaping and the Old Town
Plaza and Marina; and equipment and vehicle maintenance excluding emergency

vehicles.

In addition, Public Works staff assists the Recreation & Community Services Department
with all special community events by providing pre-event site preparation, trash
collection and removal, and post-event clean up. In order to maximize staff resources,
employees are frequently moved between divisions to support operational requirements.

PUBLIC WORKS DEPARTMENT

Public Works Director/City Engineer
Management Analyst

Administrative Assistant (.5)
Office Assistant (Corp. Yard)

Associate Engineer (2) Public Works Superintendent
Public Works Inspector Public Works Crew Supervisor (2)

Maintenance Worker I/1l (7)
Fleet Mechanic

J J ' l

Development Services

Capital Improvements Street Maintenance Vehicle Maintenance
Construction Inspection Landscape Maintenance Equipment Maintenance
Sewer Maintenance Assessment Districts

Storm Drain/Flood Control Highway 12 Maintenance
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PUBLIC WORKS DEPARTMENT

Department Summary

Public Works Department

Department Expenditure Summary

Cost By Division

Engineering

Maintenance
Total Departinent Costs

Cost By Object of Expenditure

Personnel Services
Services & Supplies
Interdepartmental Charges
Non-Recurring Costs

Total Department Costs

Department Resource Summary

Funds -

Net General Fund Support

010 General Fund-Cost Recovery

105 Gas Tax Funds

130 Refuse/AB939

185 Sewer Maintenance

190 Drainage Maintenance
All MAD/PAD/CED's

460 Hwy. 12 Landscape

705 Vehicle Maintenance ISF

708 Equipment Maintenance {SE

Total Resources

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Actual Actual Adopted Recommended

$ 317486 % 384,094 § 504,380 % 584,550
$ 1,928,215 $1,746,263 §$ 2,437,820 § 2,585,460
$ 2245701 % 2,130,357 $ 2,942,200 § 3,170,010
$ 1,169,113 § 1,044,500 $ 1,475,020 $ 1,628,510
§ 821,865 § 843968 § 947990 § 1,023,930
§ 263,104 % 227,663 § 418,860 § 451,390
$  (8381) § 14227 $ 100330 $ 66,180
§ 2,245,701 $2,130,357 $2042200 § 3,170,010
FY 03/04 EFY 04405 FY 05/06 FY 06/07
Actual . Actual Adopted Recommended

$ 130,469 $ 54662 $ 429,390 § 442,600
$ 345925 §$ 484,526 § 408610 3 442,180
$ 565368 § 410,610 $ 585,350 % 630,690
$ 34,034 § 17,571 & 35500 § 36,850
$ 155246 § 178,993 3 220,190 $ 212,000
T 177,769 § 8L,057 § 193940 § 152,590
¥ 641,567 § 748,518 § 906,120 $ 1,074,130
$ 70,019 § 34,845 § 42240 § 48,190
$ 64131 $ 56,820 % 57550 % 77,990
$ 61,174 § 62,756 § 63,310 % 52,730
$ 2245701 § 2,130,357 $2,942,200 § 3,170,010
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PUBLIC WORKS DEPARTMENT

Department Summary Public Works Department

Department Staffing Summary

. FY FY . FY

03/04 04/05 05/06 FY 06/07
Staffing By Division Actual Actual Adopted Recommended
Engineering Division 4.41 313 419 435
Public Works Maintenance Division 14.01 14.16 14.15 14:47
Total Staffing By Division 18.42 17.29 18.34 18.82
Staffilig By Job Class . .
Full-Time Staff:
PW Director/City Engineer 1.00 1.00 1.00 100
Associate Engineer 1.00 .00 r.o0 1.00
Associate Engineer-CTP 100  1.00 1.00 1.00
Management Analyst : 0.00 0.00 - -0.00 1.00
Construction Inspector 0.00 0.00 1.00 1.00
Engineering Technician 1.00 0.00 0.00 0.00
Public Works-Superintendent _ 1.00 1.00 1.00 . 1.00
Public Works Foreman 1.00 1.00 100 1.00
Landscape Foreman ‘ 1.00 100 1.00 1.00
Maintenance Worker 7.50 7.50 7.00 7.00
Administrative Assistant 1.30 1.15 0.65 1.65
Mechanic 1.00 1.00 1.00 1.00
Total Full-Time Staff 16.80 15.65 15.65 © 1765
Part-Time Staff:
P-T Contract Engineering 0.46 0.10 0.46 0.00
P-T Employee 116 1.54 223 1.17
Totat Part-Time Staff 162 1.64 2.69 1.17
Total Staffing By Job Class 18.42 17.29 18.34 18.82
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PUBLIC WORKS DEPARTMENT

Department Summary Public Works Department

FY 2005-06 Department Achicvements:

e Awarded a new maintenance contract for landscape maintenance in all the City’s
Maintenance Assessment Districts (MADs including the new Peterson Ranch
MAD.

o  Worked with Solano Transportation Authority (STA) and its technical advisory
committee (TAC) to review countywide transportation and funding issues.

o  Worked with the STA bicycle advisory committee (BAC) on bicycle
transpor{ation issues and obtained over $1,000,000 in bicycle grants this past year.

e  Worked with the Fairfield-Suisun Sewer District (FSSD) and the City of Fairfield
on the Fairfield Sutsun Urban Runoff Management Plan’s (FSURMP) permit
from the Regional Water Quality Control Board (RWQCB). This is a new permit
that was standardized around the Bay Area and includes a growing number of
new reports and staff requirements.

o  Worked with the Califoria Integrated Waste Management Board on AB 939
recycling issues and regulations for the City.

o Assisted STA in developing Suisun City’s local streets and roads funding.
Shortfall projections submitted to MTC.

» Coordinated and networked with Public Works Directors of other agencies
through participation in Municipal Urban Public Works Officers committee
(MUPWOC).

s Coordinated with ABAG on sewer system backup problems and provided a
proactive response to spills and cleanups. Implemented the new Sanitary Sewer
Overflow (SSO) mandates and a new Response Plan for overflows. Staff has
implemented an in-house samtary sewer cleaning and flushing program.
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PUBLIC WORKS DEPARTMENT

Department Summary Public Works Department

FY 2006-07 Department Goals

+ Provide efficient and effective maintenance and upkeep of the City’s pubhc
mfrastructu.re within avaﬂable resources.

» Educate supervisory and management staff on the complexities of the MAD and
other budgets to erisure available resources are used in the most effective manner.

»  Continue to seek grant funding and other financial resource opportunltles in 01del
to bring more capital projects to fruition. -

o (Coordinate construction and maintenance efforts with work efforts of other
agencies within the City’s jurisdiction.

» Maintain open and effective communication with all stakeholders involved or
impacted by assigned activities; this includes internally other departmental and
city staff, and externally developers, architects, engineers and property owners;
ensure all involved parties understand project status, roles and responsibilities for
set tasks and timelines.

» Participate in the streamlining of the development review and permitting process
facilitated by the Community Development Department.

C-89
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PUBLIC WORKS DEPARTMENT

Public Works Administration Division

Division Summary
Division No. 6010

Fund No.:_ 010

Division Description

The Public Works Administration Division provides general direction and supervision to
all of the activities of the Public Works Department. Division staff assumes
responsibility for all assessment district engineering and management of the pavement
management system, while staffing interagency and mtra-agency advisory committees,
boards, and commissions. The Division also administers the AB 939 Solid Waste

Diversion program for the City.

The Budget for this Division is currently included in the Engineering Division totals.
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PUBLIC WORKS DEPARTMENT

Division Sufnmary Public Works Administration Division
Fund No.: 010 Division No. 6010

FY 2006-07 Work Program

Monitor all Maintenance Assessment District (MAD) budgets on a consistent
basis and ‘develop action plans by fall 2006 to address MAD’s that are severely
under budgeted for the level of service provided. ‘Include conmderatmn of
balloting for rate increases for FY 2007-08. ‘

Work with local agencies to insure that City construction activities are com'patible
with efforts underway with outside agencies.

Coordinate a comprehensive update of the City’s development impact fees
including the identification of all capital 1mprovernent pl’O_] ect needs necessﬂated
by growth and new development. :

Coordinate the development of a Five-Year Capital hnproverﬁent Progra.m (CIP)
working closely with the ACM/Administrative Services Director, engineering
staff and citywide departmental representatives.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)
e Addition of a Management Analyst through the conversion $10,240

of two part-time engineering positions. Cost reflects net
cost to the General Fund.

Study to update the City’s Development Impact Fees. Study $36,000
cost paid through those funds that will benefit from an :
increase: Off-Street Site Improvement (OSSTP), Park

Development, and Municipal Facilities Fees, at one-third each.
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PUBLIC WORKS DEPARTMENT

Division Summary Engineering Services Division
Fund No.: 010 Division No. 6010

Division Description

The Engineering Division consists of two program areas: Capital improvement projects
and Development services. Engineering services and technical support in the capital
project area includes project management, design, plan checking, construction inspection,
and solicttation of grant monies and other funding sources to make projects happen.

Staff likewise ensures that all engineering and construction projects are in compliance -
with Federal and State mandates.

On the development services side, staff reviews plans and specifications of proposed
private development projects to ensure consistency with applicable rules, regulations and
policies. Once construction begins, staff inspects the construction of public
improvements associated with such projects to ensure development occurs consistent
with approved plans and specifications.

FY 03/04  FY04/05  FY 05/06 FY 06/07

Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 223265 § 219,544 § 400,190 $ 420,080
Interdepartmental Charges $ 2,920 § 2,920 8 2920 § 14,550
Debt Service h) - % $ - 5
Non-Recurring Costs b 11,568 § 8,095 $ 18930 § 58,930
Total Division Costs b 317486 § 384094 $§ 504380 § 584,550
Division Budget By Program
Eng, Srves § 283452 § 366,524 § 468,880 § 547,700
Solid Waste Diversion $ 34034 § 17571 § 35500 § - 36,850
Total Division Costs $ 317486 $ 384,094 $ 504380 $ 584,550
Total Division Staffing
Engineering Services 4.41 3.13 4.19 4.35
Solid Waste Division 0.00 Q.00 0.00 0.00
_ Total Division Staffing 441 313 4.19 4.35



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

PUBLIC WORKS DEPARTMENT

Division Summary ' Engineering Services Division
Fund No.: 010 Division No. 6010

FY 2006-07 Work Program

Inspect infrastructure improvements for Peterson Ranch (Units 5C, 6 and 7), and
Harbor Village. . :

Update the Implementation of the MTC Pavement Management System.

Complete widening of Driftwood Drive alongside of the new Crescent Middle
School, in conjunction with the Harbor Village subdivision.

Award and/or complete construction contracts for: -

o
o

O

O

Q

2005 Street Rehabilitation Project.

2005 Slarry Seal Project.

Whispering Bay Street Rehabilitation and Drainage
Pierce Is]and.; Sediment Pond Cleaning |

Central Counfy Bikeway Gap Closure project from Marina to Transif
Center. ' ' '

Construction of Lawler Ranch Park.

RDA Paved Event Lot

Award Design Contracts for:

O

o

Central County Bikeway Gap Closure project from Marina to the Transit
Center.

Bike lane striping and signage improvements throughout City (grant
funded).

Complete the Highway 12 right-of-way plans and utility easements.

Resolve Lawler Commercial Highway 12 frontage conflicts.

Construct Driftwood Pedestrian Plaza.

Apply for a Bicyele Transportation Account (BTA) grant for to extend a Bikeway
from Highway 12 to Pintail along the McCoy Creek Channel service road.

Cost/
FY 2006-07 Proposed Service Refinements (Savings)
¢ Replace vehicle used o mspect construction projects. $1,500

Cost reflects annual charge through ISF.
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PUBLIC WORKS DEPARTMENT

Division Summary Public Works Maintenance Division
Fund Nos.: Numerous _ Diviston No. Numerous

Division Description

The Public Works Maintenance Division provides the following mainfenance services:

Street Maintenance - Responsible for the day-to-day maintenance and repair of
the approximately 75 miles of City streets and associated facilities within the
street system.

Landscape Maintenance - Responsible for tree, turf, plant care, weed abatement,
and irrigation system maintenance and repair for over 2,500 trees, 46 acres of
developed parks, 20 acres of canal and other weed abatement land, and 73 acres
of other City property including City right-of-way.

MAD/PAD/CFD’s — Responsible for maintenance of Maintenance Assessment
Districts, Parking Assessment District and Community Facilities District zones.
Sewer Maintenance - Responsible for the maintenance and repair of 53 miles of
sanitary sewer lines within the City limits that are ten inches and smaller.

Storm Drain & Flood Control Maintenance - Responsible for the cleaning,
maintenance, and repair of over 1,000 Storm Water Inlets (SW1's) and over 42
miles of underground storm drain pipe.

Vehicle Maintenance — Responsible for the maintenance and repiacemem of City
vehicles.

Equipment Maintenance — Responsible for the maintenance and replacement of

City equipment.
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PUBLIC WORKS DEPARTMENT

Division Summary
Fund Nos.: Numerous

Public Works Maintenance Division

Division No. Numerous

Division Number:

Division Budget By Object

Personnel Services
Interdepartmental Charges
Debt Service
Non-Recurring Costs

Total Division Costs

Divi_siﬂn Budget By Program

St Maint

Landscape Maint
MAD/PAD/CFD's

Hwy 12 Landscape Contract
Sewer Maint.

Vehicle Maint.

Equip. Maint. IS Fund

#REF!

Total Divfsion Staffing

Street Maintenance
Landscape Maintenance
Events & Asset Management
Water System Mainienance
MAD/PAD/CFD

Hwy 12 Landscape Coniract
Sewer Maintenance

Storm Drain/Flood

Vehicle Maintenance
Equipment Maintenance

Total Division Statfing

322 Maintenance

FY 05/06

B |88 &2 5 55 8 B 5

FY 03/04  FY 04/05 FY 06/07
Actual Actunal 'Addpted Recommended
$ 945848 $ 824,957 $1,074,830 § 1,208,430
$ 260,184 $ 224743 § 415940 $ 436,840
$ - 3 - 3 - % -
$ (19,949 $: 6,132 $§ 81,400 % 7,250
$ 1928215 $ 1,746,263, $2,437,820 $ 2,585,460
565,368 § 410,610 $ 585350 § 630,690
192,943 $§ 172,664 $ 369,120 § 337,080
641,567 § 748,518 $ 906,120 $1,074,130
70,019 $ 34,845 $ 42240 § 48,190
155,246 $ 178,993 '$ 220,190 § 212,060
64,131 § 56,820 $ 57,550 § 77,990
61,174 $ 62,756 $ 63,310 § 52,730 .
- § - % - $ -

472 3.75 3.79 3.60

1.38 2.33 2.42 1.97

- 0.60 0.88 (.89 1.10

0.43 0.89 1.16 0.94

2.68 2.92 2.67 3.40 -

0.76 0.52 0.41 - 0.42

1.02 1.11 1.19 1.08

1.42 0.76 0.62 0.08

0.60 0.60 0.60 0.60

0.40 0.40 0.40 0.38

14.01 14,16 14,15 14.47
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PUBLIC WORKS DEPARTMENT

Division Summary Public Works Maintenance Division
Fund Nos.: Numerous Division No. Numerous

FY 2006-07 Work Program

Staff provides employees and equipment in support of the 4 of July, the
Christmas events, and any other special recreation projects that may arise.

Provide routine maintenance to City streets, sidewalks curbs and gutter fo include
crack sealing, paving utility patches, grinding trip hazards and replacing sections
of sidewalk/curb/guiter; maintain and replace signage and pavement markings;
regularly sweep all public streets.

Maintain streethghts and traffic lights.

Maintain all City landscaping and supporting irrigation systems, which involves
edging, trimming, pruning, and trash removal; areas covered include all streets, -
building lots, parking lots, parks, Highway 12 and the train station.

Abate weeds on all City and RDA parcels of land, Highway 12, bike paths and
drainage canals.

Annually flush problem areas of the sewer system and storm drainage system,
provide 24/7 emergency response to problems with these system, undertake minor

replacement and repairs.
Provide maintenance and clearance within flood control structures.

Maintain City vehicles and equipment; handle in-house 85% of all major and
minor repairs required on vehicles and 95% on equipment.

' Cost/
FY 2006-07 Proposed Service Refinements (Savings)
» Additional temporary staff resources to improve lifter $20,500
pick-up and weed abatement along Highway 12.
» Additional temporary staff resources to provide maintenance $10,000
in two MAD’s where assessments do not meet preventative
maintenance needs.

Enhanced channel maintenance and clean-out in advance of rainy season. No
additional monies requested for this effort as reimbursement from FEMA for the
2005-06 event would be used for this effort; estimated reimbursements of
$200,000 to $300,000.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

The Recreation Department provides recreational programs to individuals of all ages
within the community. The Department is responsible for youth and adult recreation
programs, facilities operations and contract management. Programs range from
instructional classes, field sports, basketball, softball, flag football, dance, preschool,
sports clinics, facility rentals, and special events. The Department programs and its
facilities and events reach individuals of all ages and all walks of life. The Department
also coordinates, manages and staffs the City’s special events.

RECREATION & COMMUNITY SERVICES DEPARTMENT

Recreation/Communily Services Direclor

Administralive Assislant
Clerical PT Staff {2)

Recreation Superviser Communily Cenler Coordinator Senior Center Coordinalor
Recreation PT Slaff (23) Recrealion PT Siaff (10) Recreation PT Staff (1)
Contraclor insiructors

| |

Recreation Programs Classes/Preschool Programs/Classes
Youth Sports Facility Rentals Social Service
Adult Sporls Co-sponsored Evenis/programs Trips

ATOD Facilily Rentals

Recreation Supervisor Maintenance Worker ifil Marina Supervisor Complex Coordinator
Recreation PT Siafi {10) Turf Mainlenance PT (1} Marina PT Slaff (2) Recrealion PT Slaff (6)
July 4ih Turf Mainlenance Slip Rentals Leagues/Tournament s
Christmas in Cld Town Piayground Mainlenance Maintenance Field Prep/Scorekeep
Summer Concert Serfes Park Restroom Mainlenance Fuel Sales Concessions
Evenls co-sponsored Irrigalion Beat Launch Facilily Rentals
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

Department Expenditure Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Cost By Division Actual Actual Adopted Recommended
Recreation § 470,999 § 453,351 % 529970 % 574,410
Rec Landscaping $ 183,106 $ 157,309 $ 222,110 § 239,720
Special Events $ 177973 & 253,071 § 252,090 § 354,860
Marina $ 299459 3 304,040 § 350,800 § 386,520
Commmumity Center 3 066,442 § 101,385 § 123,070 § 155,630
Sr. Center $ 127480 % 130,141 $ 134940 § 147,030
Library $ 123465 $ 107,692 % 115110 § 120,750
Total Department Costs $ 1,448,923 § 1,506,989 § 1,728,090 $ 1,978,920

Cost By Object of Expenditure
Personnel Sexrvices § 721,754 $ 785,522 % 923,480_ $ 1,025,240
Services & Supplies ¥ 613,960 $ 606,700 § 680,500 767,020
Interdepartmental Charges $ 97032 $ 76377 $ 104,010 % 128,740
Non-Recurring Costs $ 16,177 § 38389 § 20,100 §$ 57,920
Depariment Resource Summary

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Funds Actual Actnal Adopted Recommended

400,424 101,258 249,910 209,770

Net General Fund Support $ 3 3 $

010 General Fund-Cost Recovery § 361,865 § 616,314 § 582,560 3% 720,190

721 Recreation/Events b 4431 § 21,121 $§ 38970 $ 40,760

612 Sports Complex $ 81,306 § 103493 $§ 138,650 % 146,070

900 RDA Agency/Admmmstration § 301,438 $ 360,763 § 367,200 § 475,610

909 Marina Operations $ 231,011 & 236,275 § 268,510 $ 298,370
3 b 3 b

919 Marina Fuel 68,448 67,765 82,290 88,150
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary

Recreation & Community Services Department

Department Staffing Summary

Staffing By Division

Recreation Division

Recreation, Landscaping Maint. Division
Special Events Division

Marina Division

Community Center Division

Senior Center Division

Library Division

Total Staffing By Division

Stafling By Job Class

Full-Time Staff:

Recreation & Com Sves Director
Recreation Supervisor
Administrative Assistant

Marina Supervisor

Senior Center Coordinator
Community Center Coordimator
Maintenance Worker

Total Full-Time Staff
Part-Time Staff:
Recreation Workers’

Total Part-Time Staff

Total Staffing By Job Class

FY 04
Actual

8.50
2.61
0.74
1.94
5.54
1.51
0.00

20.84

1.00
1.60
1.00
1.00
1.00
0.00
2.00

7.00

FY 05
Actual

8.17
2.61
(.94
1.94
5.36
1.51
0.00

I

0.5

()

1.00
1.00
1.00
1.00
1.00
0.00
2.00

7.00

fa—y
LeL)
A
(OS]

-y
[¥5]
(%, ]
(V8]

1_

20.53

|

1.00
1.00
1.00
1.00
1.00
0.00

2.00

1.00
1.00
1.00
1.00
1.00
1.00
2.00

8.00
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

FY 2005-06 Department Achievements:

Experienced increases in programs, class offerings and participation due to
increased programming space and public contact with the community center.

Developed and managed a well-atlended and successful Fourth of July event, and
Waterfront Festival cooperatively with the Business Improvement District (BID).

Operation of préschool classes at maximum capacity.
Continued increases in Community Center rentals including weekday rentals.

Increased the number and frequency of senior social and recreational programs,
thereby increasing senior center utilization.

Senior Partners purchased replacement furniture for the Senior Center.

In calendar year 2005, the Marina established an annual average occupancy of
96%, down 2% from 2004. Residency of marina tenants is as follows: 33% from
Sutsun City a 4% increase from 2005, 36% from Fairfield, 17% from Vacaville

and 14% from Vallejo, Dixon and other areas.

Managed an automated fee for parking system, which has generated over $19,000

" for FY2004/2005.

Overall patronage of the Suisun Branch Library compared to last year is up by
13%

Registration for library cards is up by 26%,; circulation is down by 5%.

There were 248 children registered that read 4649 books in the summer of 2005,
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Department Summary Recreation & Community Services Department

FY 07 Department Goals

e Continue to run and offer programs that meet the needs of all age groups and
segments of the community.

« Confinue to develop and increase programs, classes and uses for the new Commumnity
Center.

o Tncrease programming in schools as a result of joint use agreement and two new
schools.

o Tncrease community awareness of City recreational activities and special events.

¢ Develop partnerships to increase programming and special events while keeping
Fourth of July and Christmas in Old Town as signature Redevelopment Agency

events.

e Continue fo increase revenue through rentals, classes and creative uses of the
Community Center.

e Build on the success of the Department’s preschool and other existing programs to
market new events and programs.

e [Dstablish and maintain attractive, efficient and functional facilities for the users of our
programs and facilities.

o Continue to provide quality services to the community with a strong emphasis on
customer service.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary | Recreation Division
Fund Nos.: 010, 721 Division No. 8010, 8012, 8014, 8080

Division Description

The Recreation Diviston provides recreational programs to individuals of all ages within
the community. The Division is responsible for youth and adult recreation programs,
facilities operations and contract management. Programs range from instructional
classes, field sports, basketball, softball, flag football, dance, preschool, sports clinics,
facility rentals, and special events. The Division’s programs, facilities and events reach
individuals of all ages and all walks of life.

FY 03/04 FY 04/05 FY 05/06 FY 06/07

Division Budget By Object Actual Actual Adopted Recommended
Personnel Services § 246,052 $ 242,318 § 294530 % 324,010
Services & Supplies 3 124,686 3 126,870 § 145350 § 140,960
Interdepartmental Charges $ 099577 % 71,814 § 89220 % 108,540
Non-Recurring Costs b 683 § 12,349 % 870 % 500

Total Division Costs $ 470999 § 453351 § 529970 § 574,410
Division Budget By Program
Recreation ¥ 378,585 § 330,122 § 376460 § 407,100
Golf Center b 7,560 § 13,492 % 560 % 0,390
Softball 3 80423 § 88617 $ 113,980 & 120,160
Rec Trust b 3,547 % 449 % 1,500 % 1,500
Crystal AM. b - § 5796 $ 12,800 § 13,350
Yahoo 3 §84 § 14876 $§ 24670 § 25910
Total Division Staffing
Recreation Program ' 6.45 5.97 6.25 5.97
Golf Center 0.00 0.00 0.00 0.00
Softball Program : 1.68 1.38 1.68 1.68
Recreation Trust Program 0.00 0.00 0.00 0.00
Yahoo Program 0.37 0.56 0.81 0.90
Crystal AM Program 0.00 0.26 0.52 0.54

Total Division Staffing 8.50 8.17 9.26 9.09
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Recreation Division
Fund Nos.: 010, 721 Division No. 8010, §012, 8014, 8080
FY 07 Work Program

e Run a before- and after-school program for Crystal Middle School with non-General
Fund funding sources provided by ATOD grant and FSUSD reimbursements.

e Continue to develop and increase programs, classes and uses for the community
center that are fee based to cover cost of program delivery.

e Maintain the successful delivery of the Department Preschool program at the
community center.

o TIncrease community awareness of City recreational activities and special events.

¢ Increase fee based utilization of City softball complex.

Cost/
FY 07 Proposed Service Refinements (Savings)
¢ Part-Time Recreation Program staffing increase $4,240
to account for proposed minimum wage mcrease
and to enhance fee based programs offered to the
public.
« Part-Time Softball Program staffing increase | 7,410

to account for proposed minimum wage increase
and to budget for increased programming.

C-103



CITY OF SUISUN CITY ¥Y 2006-07 ANNUAL BUDGET

RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Recreation Landscaping Maintenance Division
Fund No.: 010 , Division No. 8020

Division Description

The Recreation Landscape Maintenance Division is under the management of the
Recreation and Community Services Department. The division is responsible for
irrigation systems and playground areas along with turf and park mainfenance, selected
ornamental landscape areas, and restroom maintenance and cleaning,

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Aclua] Actual Adopted Recommended
Personnel Services ¥ 136,692 § 142,107 $ 161,750 $ 167,350
Services & Supplies $ 025962 § 21,078 3 43,450 § 46,050
Interdepartmental Charges $ 20,155 § (5,875) § 16,910 § 26,320
Non-Recurring Costs $ 297 % - 3 - 3 -

Total Division Costs § 183,106 § 157,309 $ 222110 § 239,720
Division Budget By Program
Rec Landscaping 183,106 § 157309 $ 222,110 $ 239,720
Total Division Staffing
Recreation Landscaping Maint. Program 2.61 2.61 2.61 2.01
Total Division Staffing 2.61 2.61 2.61 2,61
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Recreation Landscaping Maintenance Division
Fund No.: 010 : ' Division No. 8020
FY 07 Work Program

» Maintain park turf areas at middle level of service as directed by budget.
e Continue to upgrade irrigation systems as systems are damaged or fail.
o Certify staff as required to inspect and repair playgrounds.

o Provide winter season support to Public Works.

Cost/
FY 07 Proposed Service Refinements (Savings)
¢ Turf vehicle acquisition to more effectively $7,500
maintain ballfields and to replace existing
vehicle. Funding through negotiation of Cell Tower
services.
o Restore vehicle replacement fund as required | $11,596

to replace vehicles as established.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Special Events Division
Fand No.: 900 Division No. 9001

Division Description

The Special Events Division coordinates and facilitates community events that promote
activities that reduce blight and blighting influences through the development and
redevelopment of the community. Such events include the Fourth of July celebration, the
Waterfront Festival, Halloween Parade and Costume Contest, Easter Egg Hunt, and
Christmas m Old Town, along with co-sponsored support to other Old Town plaza and -
other community events

FY 03/04 FY 04/05 FY 05/06 FY 06/67
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 55443 § 91,616 $ 113,480 § 126,880
Services & Supplies 592949 § 104,133 $ 101,040 $ 163,200
Interdepartmental Charges § 29580 § 36,629 $ 37,570 & 53,080
Non-Recuring Costs 3 - § 20692 % - 5 11,700
Total Division Costs $ 177,973 § 253071 $ 252,090 §$ 354,860
Division Budget By Program
Citywide Events $ 177,973 § 253,071 § 252,090 $ 354,860
Total Division Staffing
City-Wide Events Program 0.74 0.94 0.66 0.66
Total Division Staffing 0.74 0.94 0.66 0.6
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Special Events Division
Fund No.: 900 Division No. 9001
FY 07 Work Program

e Develop partnerships to increase programming and special events while keéping
Fourth of July and Christmas in Old Town as signature Redevelopment Agency

events.

¢ Provide technical direction, monitor events, and provide staff support as needed in
co-sponsored public events.

¢ Partner with Pepper Bellies to bring back a 2006 Friday Night Summer Concert

series.
Cost/
FY 07 Proposed Service Refinements {Savings)
e Advertising budget increase to maximize the $12,000
awareness of City and co-sponsored events
In Susun City.
* Replace operations equipment requred to $11,700
deliver events.
¢ Required use of events vehicle to move event © $5,230

equipment resulting in replacement pool cost.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Marina Division
Fund Nos.: 909, 919 : Division No. 9090, 9190

Division Description

Suisun City Marina provides state of the art, overnight and monthly berthing for boat
owners. Marina support services to the boating community include marina management
and operations, vessel pump-out, vessel fueling, pay for parking boat launch, boating
safety education, environmental awareness, advertising and participation in water-related
activities such as parades, cruise-ins, and social activities. The Harbor Master’s
waterfront location provides tourist and marketing services pertaining to Old Town

Suisun City.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services b 89,720 § 96,189 $ 109,820 . hS 115,010
Services & Supplies § 153,801 $ 161,375 $ 179,890 § 188,340
Interdepartmental Charges $ 40,940 $ 41,210 § 42,360 % 42,150
Non-Recurring Costs 3 14,999 3% 5,267 § 18730 $ 41,020
Total Division Costs $ 299459 § 304,040 § 350,800 % 386,520
Division Budget By Program
Marma Ops 3 231,01t $ 236275 $§ 268,510 % 298,370
Marina Fuel § 68448 3§ 67765 $ 82200 § 88,150

Total Division Staffing

Marina Operations Program 1.65 1.65 1.65 1.65
Marina Fuel Program 0.29 0.29 0.29 0.29
Total Division Staffing 1.94 1.94 1.94 1.94
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Marina Division
Fund Nos.: 909, 919 Division No. 9090, 9190
FY 07 Work Program

» Continue to provide quality marina tenant, guest, and tourist customer service.
¢ Increase independent sponsored cruise—iﬁs fo the marina.

o Maintain the marina facilities to existing high level of maintenance.

e Re-surface and re-stripe the boat launch parking lot.

e Develop a funding strategy to replace the boat launch fishing dock with grant
funds.

¢ Develop a system to control boat trailer street parking.

' Cost/
FY 07 Proposed Service Refinements (Savings)
» Preventative maintenance as required for the $27,800

docks, which will save future dollars.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Community Center Division
Fund No.: 010 Division No, 8050

Division Description

The Joseph A. Nelson Community Center in Heritage Park is a 20,530 square foot
comruunnity focal point for the Recreation and Community Services Department. The
Community Center has enabled the Department to provide classes, events, recreational
activities, partnerships, conventions, quality rental spaces and operational offices for all
the Department’s functions.

FY 03/04 FY 04/05 FY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopted Recommended
Personnel Services $ 112,780 % 122,537 $ 150,300 § 186,950
Services & Supplies $ 46,783 % 46247 § 54,820 § 66,430
Interdepartmental Charges $ (93,220) $ (67,400) § (B2,050) §  (101,350)
Non-Recurring Costs 3 99 % - 3 - § 3,600
Total Division Costs P 66442 3 101,385 § 123,070 § 155,630
Division Budget By Program
Community Ctr Ops $ 66442 $ 101385 § 123070 $ 155,630
Total Division Staffing
Comummmity Center Division 5.54 536 5.54 5.98
Total Division Staffing 2.54 536 5.54 5.98
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Community Center Division
Fund No.: 010 Division No. 8050
FY 07 Work Program

e Continue to increase revenue through rentals, classes and creative uses of the center.

s Continue to schedule classes and programs to meet the needs and desires of the

community.
Costs/
FY 07 Proposed Service Refinements (Savings)
¢ Reinstate the Community Center Coordinator position $24,970
position. The net GF cost is limited to the $24,970 as
the balance is covered through new grants and the reduction
of part-time staff hours.
o Utilities cost increase due to mmcreased use $8,825
and rate increases.
s Security Guard cost has been changed to $10,000

a pass through account.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary : Senior Center Division
Fund No.: 010 Division No. 8060

Division Description

The Senior Center operations include the management of programs for the surrounding
community’s seniors including social services, nutrition, recreational programs, travel
opportunities, and resource and social inferaction with other seniors.

FY 03/04 FY 04/05 EY 05/06 FY 06/07
Division Budget By Object Actual Actual Adopied Recommended
Persomnel Services $ 8L067 $§ 90,755 § 93,600 % 105,040
Services & Supplies § 46313 § 39305 F 40,840 $ 41,290
Interdepartmental Charges § - % - 3 - % -
Non-Recurring Costs ¥ 99 § 81 % 500 % 700

Total Division Costs $ 127480 § 130,141 $§ 134940 % 147,030
Division Budget By Program
Sr. Center Ops § 127480 % 130,141 $ 134,940 § 147,030
Total Division Staffing
Sentor Center Division 1.51 1.51 1.63 1.91
Total Division Staffing 151 1.51 1.63 1.91
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary ' Senior Center Division
Fund No.: 010 Division No. 8060
FY 07 Work Program

e Provide program opportunities to Suisun City seniors.
¢ Maintain and provide social services to seniors.

¢ Continue to work together with the Senior Partuers to raise revenue and to purchase
needed capital items for the center. -

Costs/
EFY 07 Proposed Service Refinements (Savings)

None.
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Library Division
Fund No.: 010 Division No. 8200

Division Description

The City funds the annual lease costs of the Suisun City Branch of the Solano County
Library located at 333 Sunset Avenue. The current lease has been extended through June
30, 2005 and has been extended to continue service. Solano County provides the staff
and materials to operate the branch and pays most other operating expenses. The library
gate count for 2005 reached 45,621, with the largest increases in the senior and pre-
school attendances, up 80% and 46% respectively.

FY 04 EY 05 Y 06 FY 07

Division Budgef By Object Actual Actual Amend Recom
Personnel Services 0 0 . 0 0
Services & Supplies 123,465 107,692 115,110 120,750
Contract Services 0 0 0 0
Other Charges 0 0 0 0
Capital Outlay 0 0 0 4]

Total Division Costs 123,465 107,692 115110 0,75
Total Division Staffing
Library Division 0.00 0.00 0.00 0.00

Total Division Staffing 00 .00 0.00 0.00
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RECREATION AND COMMUNITY SERVICES DEPARTMENT

Division Summary Library Division
Fund No.: 010 Division No. 8200

FY (7 Work Program

e Continue working with the Solano County Library to build a Suisun City Branch
Library in Hall Park. Continue to partnership with the Library to offer programs
in the Nelson Community Center during the summer months.

IY 07 Proposed Service Refinements (Savings)
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MAJOR CAPITAL

The following Major Capital section presents information about capital improvement
projects for the City and Redevelopment Agency in the following subsections:

e TFunding Summary

* . Projects by Fund

e Projects by Category
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MAJOR CAPITAL

The Major Capital Section of the FY 2006-07 Annual Budget is intended to be the first
year of the FY 07 — FY 11 Five-Year Capital Improvement Plan (CIP). This section
contains two parts. The first is a summary of the resources and their use by CIP category.
The second lists the various projects within the CIP categories.

The following information describes each of the CIP categories:

A. Economic Development/Redevelopment — Projects included in this category
would provide for the implementation of an economic development program in
order to diversify and enhance the City’s ability to fund community services and
facilities, as well as to eliminate blight and blighting influences.

B. Public Safety/Emergency Services — Projects included in this category would
provide for the acquisition of technology, equipment or vehicles, as well as the
construction or refurbishment of buildings that are utilized by the Police or Fire

Departments.

C. Public Infrastructure — Projects included in this category would provide for
the construction or refurbishment of the City’s streets, sidewalks, multi-modal
transit station, park & ride facilities, bikeways, pedestrian paths, waterways,
storm water, flood control, hazardous waste, and recycling programs.

D. Community Services/Parks - Projects included in this category would

‘provide for the construction or refurbishment of park facilities, recreation

amenities, and landscaped public spaces throughout the City.

E. Housing/Community Development — Projects included in this category
would provide for the implementation of an affordable housing program, as well
as the implementation of long-term community plans.

F. Technology Enhancement — Projects included in this category would provide
for the acquisttion of technology to enhance the City’s ability to deliver quality
public services and to communicate effectively with the community.
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MAJOR CAPITAL

FY 2006-07
Recommended

RESOURCES
Fund No. Fund Title
10 General Fund
105 Gas Tax Fund
115 Transportation Development Act Fund
120 Off-Site Street Improvements Fund
300 Park Development Fund
326 Caorporation Yard Constroction Fund
330 Highway 12 Construction Fund
422 Marina Village MAD Fund
706 Motor Vemlcle Replacement Fund
709 Equipment Replacement Fund
907 RDA Almond Gardens Fund
912 RDA Property Acquisition & Disposition Fund
920 RDA Non-Recurring Projects Fund
951 RDA 1998 Bond Fund
953 RDA 2003 A Bond Fund
966 RDA Housing Set-Aside Fund
974 RDA Harbor Theater Fund

Total Resources

USE OF RESOURCES

Cat, No.

Capital Category

4,933,917
5,000
1,673,550

58,840
300,000
84,000
17,500
148,000
25,000
53,000
50,000
3,196,100
6,030,000
10,000

$___ 16,584,907

FY 2006-07
Recommended

mEHY QW

BEconomic Development/Redevelopment
Public Safety/Emergency Services
Public Infrastructure

Community Services/Parks
Housing/Community Development
Technology Enhancement

Total Use of Resources

2,975,000
33,000
5,669,857
1,701,050
6,196,000
10,000

a7 o7 8 o5 o5

$ . 16,584,907
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OTHER ACTIVITIES

The following Other Activities section presents information about non-operating/mon-
capital activities for the City and Redevelopment Agency in the following subsections:

¢ Intemal Service Funded Activities
e Debt Service Achivities
o Reserves

« Contingencies
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OTHER ACTIVITIES

This section of the Annual Budget presents budget proposals for activities that are not
directly associated with operating or capital budgets. Because amounts proposed
annually for such activities can vary widely from one year to the next, including such
amounts in the various operating budgets would tend to indicate dramatic changes in
service levels, when no such changes are proposed. Similarly a large reduction in a one-
time cost could hide a large increase in ongoing costs.

The following Other Acﬁvities are included in this section:

e Internal Service Funded Activities — These activities generally provide services
to other City, Agency, or Authority programs. Their costs are recovered through
inierdepartmental charges to the benefiting operating programs.

s Debt Service Activities — These activities provide budgets for the costs of
borrowing money including: debt issuance costs, bond discounts, prepayment
fees, trustee fees, interest payments, and principal payments.

¢ Reserves — These activities provide reserves such as debt service reserves
required by bond indentures, reserves for loans payable, and inventories.

e Contingencies ~ These activities provide designated contingencies for unforeseen
costs, changes in the economy, emergencies, etc.



CITY OF SUISUN FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES
RESOURCES
FY 2006-07

Fund No. Fund Title Recommended
10 General Fund 3 4,844,588
120 Off-Site Street Improvements Fund b 140,173
201 YMCA Lease Fund 3 220,000
210 North Bay Ageduct Debt Service Fund 5 69,540
211 Vehicle Lease Purchase Fund 3 40,360
222 Victorian Harbor Bonds Debt Service Fund $ 58,290
225 Civic Center Deblt Service Fund $ 512,482
231 Highway 12 Debt Service Fund 3 310,730
300 Park Development Fund b3 197,310
705 Motor Vehicle Repair Fund b} 12,630
706 Motor Vehicle Replacement Fund . § 1228462
709 Equipment Replacement Fund b 250,644
713 Public Works Service Fund $ 1,126,200
715 Liability Self-Insurance Fund ¥ 65,000
750 ‘Workers' Compensation Fund b 489,045
765 Unemployment Insurance Fund 3 5,000
905 Housing Set-Aside Fund $ 2,019,398
908 RDA Property Management Fund b 10,000
912 RDA Property Acquisition & Disposition Fund 5 157,428
935 CDBG Grant Fond b} 43,494
950 RDA Tax Increment Fund $ 11,492,409
Total Resonrces 3 23293183

USE OF RESOURCES

FY 2006-07

Cat. No, Other Activity Category Recommended
A. Internal Service Fund $ 1,557,770
B. Debt Service § 6,826,951
C. Reserves $ 10,063,874
D. Contingencies $ 4,844,588
Total Use of Resources $ 23.293.183



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES

09£°0y  § 09T%  § OLTYP S TOTHF 8 posh8  § 117 puny [e30],
09€°0Y $ 09T'vv $ 0LTPY § 19Tvv § v9g'ye ¢ STy asEqoINg 258 9[ONYS A £17L
ANOA ASVHDEA ASVAT ATOIHAA 117

0¥S'69  § 0bS'89  $ 07589  § 06L9  § SOH99 017 punj [er0],
0rs'69 w. 0v<'89 § 0T589 % 06¥L9  § $9¥99  § 99TATR5 393(] 1onpenby L2 IoN 07EL
ANOA EDIATIS L9dd LONAINOV XVE HIION 017

000027  $. 000°00Z S 000°00Z § 000°00T S 000007 S 107 puny [ej0],
000022  § 0007007 § 000°00T § 00000 § 000°00C S0IAT3S 1G3(T 258] VOA 0018
aNNE FSVAT VOWX 107

ELTOPY 8 €7L061 § €TL06T § £IS'T6T S €ISI6T  § 071 puny iejo],
ELT0¥T  § €TL06T  § €ZL061 § 28162 § £2816Z 8 VY 01 pameo] spung JISSO 0F0Y
NOA SINFWIAOYIAT TITILS TLIS-IH0 071

88S PPy § 8SSTOLE § OTTI9EE $ I9I'Cebt § 095°9EL S 010 punyg [e30]
OPEPELT § - § - g - g - T 2415593 AoUaS19TY PUN [RISULD) (ECT
806'SSTT § ¥6L'895T § OWYLITT § L6S6SET § 96LZITT § 2ATa59y WONEZIIQRIS PUTY] [RISUID) (5]
OPEPEL'T § POL'CET'L § OL'CET'T § POLSET § $9LCETT S Aowa3umo)) [erowag) puny [e0UeD) (51
| ANOT TVIANTD 01

SEINOSTA
pudswoday | pajewmnsy yespng F19Y NPy apry, woloxgfron 1sloig
L0/99 XA 90/50 AJ 90/50 A4 S0/0 XA P0/€0 X4 HILIL ANNE[ON PRy




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES

0£9°CY § 0£9°71 $ 06£%6 00821 8FI°E $ SOL pung [ejoL
0£9°ZT § 0£9°T1 $ 06£6 008°TT 8F1°¢ g benea;&sm S[IIGIA I0I0J SOTL
NN IDNVNILNIVIN A IOTHIA JOLOW SOL
OTE'L6T § 09LIST & 098°0ST TIHP0E LEG'TIE § 00E PuUny [ej0],
OIE'L6T  § 09L71ST  $§ 0987057 T1+%0€ LE6TZE  § SpUnJ 19710y WO angy sueo ] juawmdofess(f ¥1ed 0508
QNN INTINIOTIATA WAV 00€
0£L0TE & 06I%IE  $ 060°SIE 6STTIE 8sERIE  § TEZ PURg [e30],
0eL'0Ie  $§ 061FIE  § 0605IE 6STI1E §Se8IE § 901AI2S 1991 7T AMUSEH [£EL
aNDJ TDIAYHS LEEA UL XVMHOIH €7
8PTIS  § THELOS  $  T60°TIS L66°07S 9££°€80°c § $7z pung [ero]
TLEVST  § TLEOST  § TLEDST TLE0ST €L8%ST  $ 24%955 901A19S 193(J 199TD) O1AE) (LEL
011729 § 0L¥'LST  § 0TL09T ST9°0LT €OF'RTRT § 90TAISS 1G3(] U0 JTALD) (LEL
ANQA ADIAYES LIAA YILNTD DIATD STT
067°8S § 090°8S $ 0L0°6S 899°7S £97°0T $ Zzzpung ferol
067°8¢ § 090°8¢ § 0L0%S 899°T¢S 29700 § 30TAX9E 1G3(T SPUOY 10GIEl] URLIOWIA 77TL
NN S/ SANOY HOFIVE NVIHOLOIA 772
- s - s - - pO6'bS9  $ 177 pung [e10],
- $ - $ - - 706459 § 3014725 199(] J0QIEY WRLIONIA [TTL
(NN I IDTAYES 1930 JOTIVH NVIHOLDIA 177
PUIRLIOIIY PABWNSH yww.wﬁm [Ldiihag [emovy o[zl 1walorg| on 100lo1g
L0/90 XA 90/$0 Ad 90/50 X4 $0/00 Ad PO/E0 Ad FTLIL GNAJ|ON pung




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES

Sr0°68F § Sye'60r  § SEPOIS  § T60°LLL 99¢'ess ¢ 0SL puny {e10];
SLYLTT  § SLEELl 8 SiEeLl  § SL76IT §L1°69T ¢ V@ 0 paweo] Tonesuadimon s1a§10, 080,
0LS'T9E  § 0L6'SET  § 090°LEE  § 918°LSS 161887  § §301ATG [ETIAIL] TOTRSHdIO)) SIIOM 0R0L
(N1A NOILVSNHINOD .STTTIOM 05
000°9 $ 005°0€ $ 000°S9 § S69°IST. EI6'0P  § STL puny [e10]
000°59 $ 00S0E. $ 00069 $ 697151 €16'0¥ $ SO0IAIRE TEWIN] IOULIASUY-J1SS ATIQRLY (L0L
UNNE FONVIASNI-ZTES ALITIEVIT STL
00T°9ZT'T § 000'€66 - § OIV'LP6 § 8Ip‘OIL £Z801L 8 ETL pung [EI0L
00T9ZIT $§ 000666 § QTViv6e § B8O¥OTL €zsorL  § SI0TATRG TEWIAIH] SYIOM 9N OETL
aNNA SEDIAYES SITHOM DYIdNd €1
pPO0ST  § LSETLT 0§ PBES9T  § LI9ELT $90°687.  § 60L punyg [ejof,
¥YP90ST  § LBE1LT 0§ ¥RER9T S LT9°ELT ¥90°687  § 241955y Juatnsor[dey Juemdmby 601,
ANNA INFWIDVIITT INHNIINOE 60L
9P'8TTT 8 IBTGIT'T $§ T8TG6IT'T § LLLTIOT OLF'6OTY 90L puny [eo],
T9¥8TTT § TRIGIL'L $§ ZRTI6IIT § LLLT907T 0LV'60T'T § yusmmaoelday s[ome A 10 3A13STY 90T/
ONDA INFAFIOVIAEI TIDTHAA JOLOW 90L
PUSUINOITY pareInSH 193png renpy renpy SNy, 108lo1g] oN 1osfoxy
L0/90 XA 90/$0 XA 96/50 A4 S0/b0 XA PO/E0 X TTILL ANAL{ON puny




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES

%7 § pev'ct § ver'cr poEEY 19+°6S SE6 pung ejo]
veY'Ey  § ver'er &vnmq P6v' ey 19765 3(qeAte29y W 1 -3U0Y (556
ANOJ INVED 99aD 556
8TF'LST § S89IST  § - BILSL 105°592 716 pUnjg [e30]
8TPLST S S89°1ST ¢ - 8TH LST 10559z 241987y 2]qeAlecay sajoN Aedorg v 0716
ANDA STA/ODV ALIAALOUd VA 716
000°0T § 00L1T § o¥eL 00z'L 007°L 806 pung ejoL
000°01 $ 00L7T! S OvEL 00Z°L 00T°L 1mswsoe|day juetndinby 104 satesay Lredord V(Y 0306
| AN INTNTOVNVIN ATIAI0Ud VA 806
86E°6T0°T § 86E6INT § 86EGINT 86£°610°C PTI'066°'T S06 PUNJ (230,
86£°610°7 § B6EL'6I0T § 86£610T 86£°610T PZ1066°T 9[QeAl9csYy SUBOT 9PISY-1ag BUISNOH 0506
AN BAISY-XLIS ONISOOH 06
000°s § 0871 $ 000°s 865y 9TT'LL S9L puny [e30],
000 $ 0821 $ 000 865" 9L LT $9TAJRS [eUtely] s0TeInsy] jusmio[daaun 060,
AN IDNVINSNI INTAA O TAANANG S9L
PUaUIIIOIa parewysy y98png BRIy [enpy s, 1elorg] on wosloig
L0/90 XA 90/$0 Ad 90/50 X SO/b0 XA p0/€0 A4 FLLLL ANNU|ON pung




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES

156'978°0 § 0000580 § O0TIOTFO § +OLLSHO S T80°LSSES $ SANIALDY ARG 1G] [eI0,

126°698°C § 08FEI6C § O0SKFSSVS § I9VTISS § PO2FScar g 20MATIG 1q3(J YEATSIST] XBT, 0OSE
0EL01E  § 06I%IE  § 060CIE & 6SZUIC  § RCE9Ie ¢ J0IAISG 399 7T ABAySTH 1¢L
011297 § OL¥'IST $ 0TL0ST § STO0LT § €9v'978T § 2014I3G 199 ORI DIALD) (LEL
067°8S. ¢ 090°8S $ 0L06S § 899°C¢ $ €97'02 $ 901AT3G 193(J SPUOY I0GIEH UBLIOIOIA 777/

- $ - $ - § - $ $06'v59  § 3JATAG 1q3(J T0qTel] MBLIOYIA [T/
09¢° 0t $ 09Ty $ 0LT'vw § 19Tvp $ POL¥8 $ SJUSWAER ] 2SEYDING 9529 S[OTSA €17/
0PS$‘69 $ 0vs's9 $ 07589 $ 06F°LY $ 59199 $ MAIG 1937 1onpanby Aeg qIoN (7¢,
00002  § 000°00T § 00000 § 000007 § 000007 § 9TAIDG 143 35B9] WOINA 0018

STILIALLOV ADIAYAS 1944 "9
OLLLSS'T § 0SL09TL S 08P'PSET § LLSPSKT § E£PL°990°T § SINIANIY PIapung 30AIG [EUIINU] [€)0 ]
000°¢ § 0871 $ 000°¢ $ 865V $ 9II°LT g §90TATS [eursiu] 2omernsuy juaiordiastn (60,
0L8°T19¢  § 0L6'SET  § 090°LE  § 9I8LSS ¢ 161887 $ S3VLATDG TETIANH] UOHESTSATIO)) SISNIOM (80,
000°59 § 00s°0¢ § 00069 $ S69°151  § cisov $ SSOIAIRG [BIIOYL SOURINSU-JI9§ ANTIQRT L0/
00T°9T1°T § 000°€66 § OTVFLv6 § 89%°07L § €7501L $ SIOTATRE [BUIDNU] SIOM OGN (OET/
SHILIALLDY QAANAT ADIAYIAS TYNITINI 'V
SIDOANOSAY A0 ASN
E8TE6Csc S OF T8 THSSIUIC 3§ RISIRIZ & FI0Ereio S SAOYNOSTI TV.LOL
60V'T6HTL S Q0SL8STT § PO9GZIIT § ZLTO0ETI § SOL6G0SE & 056 puny [v10],
88%'979°C § OTEDLOC § ¥IZ199°C § T1L06LC § pOSSILC § S2AASIY S01ATRS 1Ga(T HISTESIOU] XB L, (056
I26°598°C § 08¥'SI6'S § 0SH'89¥'S § 194115 § vOTYeC'6Y § BOTATRG 1G3(] RAUIRINUY XB], 0056
ANNE INHFIWHIDONI XV V@I 056
PUSHIO0IFY | pajewunsy 193png Ry [enY 9ty 1aloiglop 3oaloig
L0/90 A4 90/S0 A% 90/S0 A4 SO/p0 AX $0/£0 XA AILIL ANNJ|ON pung




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

OTHER ACTIVITIES |
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CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

The H Section of the FY 2006-07 Annual Budget provides information about the staffing
of the various Programs, Divisions, and Departments of the City, Agency, and Authority.
The H Section contains the following subsections:

¢ Staffing by Department - This subsection displays staffing in full-time
equivalents (FTE) listed by department for FY 1991-92 through FY 2006-07.

» Staffing by Job Classification within Departments — This subsection displays
staffing by job classification as allocated to individual departments. This
allocation process-allows costs to be reflected in the Program that is benefiting
from that employee’s services, and it ensures that the appropriate funding source

" is paying for these services.

e Salary Schedule — This subsection Jists the salary ranges that have been approved
by the City Council for each job classification.



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

STAFFING BY DEPARTMENT

ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL
DEPARTMENT 91/92 92/83 93194 94/95 95/96 96/97 97198 98/99
City Manager / City Clerk 1 400 400 4.00 4.00 4.00 4.00 4.00 2.50
Building, Public Facilities, Computers 6.00 5.00 5.00 2.00 2.00 2,50 2.50 3.30
Community Development 5.00 5.00 5.00 6.00 6.00 6.00 6.00 5.30
Administrative Services & Water 7.00 7.00 7.00 7.00 7.00 7.00 8.00 5.35
Fire 2.33 2.33 3.33 3.53 5.03 5.03 5.03 5.10
Police 36.00 | 33.00| 30.00] 3100} 3200 | 3850| 3875] 40.14
Public Works 1900 17.00| 17.00] 1560 | 16.00| 18.00] 17.00 17.00
Recreation & Community Services 5.50 4.75 5.00 4.00 4.50 550 16.38 16.83
Rede?e]opmant 5.00 4,00 5.00 5.00 4.00 4,00 2.00 6.35
TOTAL EMPLOYEES | 99,66 101.87
LESS PART-TIME EMPLOYEES (13.66) (14.74)
REGULAR EMPLOYEES 89.83 §2.08 §1.33 77.53 80,53 90.53 86.00 §7.13
POPULATION 23,312 23,724 24487 25119 25408 25828 26,169 26,722
F-T EMPLOYEES PER 1,000 CAPITA 3.85 3.46 3.32 3.09 3.7 3.51 3.29 3.26
FTE EMPLOYEES PER 1,000 CAPITA - - - - - - 3.81 3.81

e FTE = Full-Time Equivalent

¢ FTE includes budgeted Temporary and Seasonal staffing, but not emplovees of
Temporary Agencies.

e  TFY 91/92 to FY 96/97 includes mostly Permanent positions.

¢« Beginning in FY 97/98, the table displays staffing in FTEs.




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL
STAFFING BY DEPARTMENT

ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET
DEPARTMENT 99100 00/01 01/02 02103 03/04 04/05 05/06 06/07
City Manager / City Clerk 2.50 2.75 2.75 2.50 2.50 2.20 1.85 1.20
Building, Public Facilities, Computers 4.10 4.00 5.00 5.50 5.48 4.63 5.25 ©5.25
Community Development 5.30 5.30 5.25 4.46 435 4.06 4.73 473 |
Administrative Services & Water 535 5.10 5.10 5.43 4.95 535 5.70 6.65
Fire 4.10 4.10 “4.10 4.10 3.00 3.00 3.00 331
Police 40.13 38.11 40.11 35.53 34.11 34.21 34.21 37.75
Public Works 14.50 16.22 18.57 20.62 18.42 17.29 18.34 18.82
Recreation & Community Services 19.64 19.14 13.73 15.14 20.84 20.53 21.64 22.19
Redevelopment 6.35 6.58 6.68 7.68 5.78 7.73 8.68 8.38
TOTAL EMPLOYEES 101.97 101.29 101.28 100.96 99.43 98.99 103.40 108.28
LESS PART-TIME EMPLOYEES 61| (629 o053 (459 (843  (18.00)  (1940)  (17.28)
REGULAR EMPLOYEES 85.85 85.00 90.75 86.42 81.00 81.00 84.00 91.00
POPULATION 26,118 26,470 26,741 26,886 27,416 27,416 27,601 27,748
F-T EMPLOYEES PER 1,000 CAPITA 3.29 3.21 3.39 3.21 2.95 2.95 3.04 3.28
FTE EMPLOYEES PER 1,000 CAPITA 3.90 3.83 3.79 3.78 3.63 361 3.75 3.90




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

STAFFING BY JOB CLASSIFICATION WITHIN DEPARTMENTS

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
03/04 04/05 05/06 05/06 08/07

CITY MANAGER/CITY CLERK

CITY MANAGER/EXECUTIVE DIRECTOR RDA 0.50 0.50 0.35 0.35 0.35
ASSISTANT CITY MANAGER/ADMIN SERV DIR - - 0.15 0.15 0.15
ASSISTANT TO CITY MANAGER 1.00 0.70 - - -
MANAGEMENT ANALYST - - 0.70 0.70 0.20
SECRETARY TO CITY MANAGER/DEPUTY CITY CLERK 1.00 1.00 0.65 0.65 0.50
TOTAL 2.50 2.20 1.85 1.85 1.20

ADMINISTRATIVE SERVICES & WATER

CITY MANAGER/EXECUTIVE DIRECTOR RDA ' 010
ASSISTANT CITY MANAGER/ADMIN SERV DIR - - 0.35 0.35 0.50
PROJECT MANAGER/FINANCE OFFICER 0.10 0.20 0.20 8.20 0.30
SENIOR ACCOUNTANT - - 0.60 -0.60 0.60
ACCOUNTANT 0.60 0.60 0.75 0.75 0.75
ACCOUNTING TECHNICIAN ’ 0.76 0.75 - - -
ASSISTANT TO CITY MANAGER - 0.30 - - .
MANAGEMENT ANALYST - - 0.30 0.30 0.80
SENIOR ACCOUNT CLERKS 1.60 0.75 0.75 0.75 0.75
ACCOUNT CLERKS 2.00 2.75 275 275 2.75
SECRETARY TO CITY MANAGER/DEPUTY CITY CLERK 0.10
PART-TIME ACCOUNT CLERKS/ACCOUNTANT - - - - -
TOTAL 4,95 5.35 570 570 6.65
POLICE
POLICE CHIEF 1.00 1.00 1.00 1.00 1.00
POLICE LIEUTENANT/COMMANDER 1.00 1.00 1.00 1.00 1.00
POLICE SERGEANT 5.00 4.00 5.00 5.00 5.00
POLICE OFFICER - GENERAL 15.25 16.25 14.25 14.25 17.00
POLICE OFFICER - GRANTS 0.75 0.75 0.75 0.75 1.00
TOTAL SWORN 23.00 22.00 22.00 22.00 25.00
ADMINISTRATIVE SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00
YOUTH SERVICES SPECIALIST 1.00 1.00 1.00 1.00 1.00
COMMUNICATIONS TECHNICIAN 4.00 5.00 5.00 5.00 6.00
ADMINISTRATIVE ASSISTANT ©1.00 1.00 1.00 1.00 1.00
CRIME PREVENTION SPECIALIST 1.00 1.00 1.00 1.00 1.00

NEIGHBORHOCD PRESERVATION SPECIALIST {Code Enforc) 2.00 2.00 2.00 2.00 2.00
PROJECT MANAGER (CONTRACT) -

POLICE AIDE 0.75 0.75 0.75 0.75 0.75
PART-TIME BACKGROUND INVESTIGATOR 0.36 0.46 0.46 0.46 -
TOTAL 34.11 34.21 34.21 34.21 37.75
FIRE ) .
FIRE CHIEF 1.00 1.00 1.00 1.00 1.00
FIRE STATION OFFICER 2.00 2.00 2.00 2.00 2.00
P-T STATION OFFICER 0.31
P-T OPERATORS (In FY03/04 changed fo contract) - - - - -
TOTAL 3.00 3.00 3.00 3.00 3.31




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

STAFFING BY JOB CLASSIFICATION WITHIN DEPARTMENTS

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
03/04 04/05 05106 05/06 06/07

PUBLIC WORKS

PUBLIC WORKS DIRECTOR/CITY ENGINEER 1.00 1.00 1.00 1.00 1.00
ASSISTANT CITY ENGINEER - - - - -
ASSOCIATE ENGINEER 1.00 1.00 1.00 1.00 1.60
ASSOCIATE ENGINEER - CAPITAL PROJECTS 1.00 1.00 i.00 1.00 1.00
ASSISTANT ENGINEER - - - - -
MANAGEMENT ANALYST 1.00
PROJECT MANAGER - - . - - -
CONSTRUCTION INSPECTOR - - 1.00 1.00 - 1.00
ENGINEERING TECHNICIAN 1.00 . - - .
PUBLIC WORKS SUPERINTENDENT . 1.00 i.00 1.00 1.00 1.00
PUBLIC WORKS FOREMAN 1.00 1.00 1.00 1.00 1.00
LANDSCAPE FOREMAN 1.00 1.00 1.00 1.60 1.00
MAINTENANCE WORKERS 7.50 7.50 7.00 7.00 7.00
RECREATION LANDSCAPE WORKERS - - - - -
ADMINISTRATIVE ASSISTANT 1.30 1.15 0.65 0.65 1.65
MECHANIC 1.00 1.060 1.00 1.00 1.00
CONSTRUCTION INSPECTOR (Temporary Svc} - - - - -
PART-TIME CONTRACT ENGINEER 0.46 o.10 0.46 0.46 -
PART-TIME EMPLOYEES 1.16 1.54 2.23 2.23 1.17
TOTAL 18.42 17.29 18.34 18.34 18.82

BUILDING, PUBLIC FACILITIES & COMPUTER

CHIEF BUILDING OFFICIAL 1.00 1.00 1.00 1.00 1.00
SENIOR BUILDING INSPECTOR i.00 " 1.00 1.00 1.00 1.00
COMPUTER TECHNICIAN - - 1.00 1.00 1.00
BUILDING INSPECTOR | - 1.00 1.00 i.00 1.00
PERMIT TECHNICIAN 1.00 - - - -
ADMINISTRATIVE ASSISTANT 0.10 0.25 0.25 025 0.25
JANITOR 1.00 1.00 1.00 1.00 1.00
PART-TIME JANITOR 1.00 - - - -
PART-TIME COMPUTER TECHNICIAN 038 - 038 - - -
TOTAL 5.48 4.63 5.25 5.25 5.25

COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT DIRECTOR 0.55 . 0.55 0.55 0.55
SENIOR PLANNER - - - - -
ASSISTANT PLANNER 0.60 0.60 0.60 0.60 0.60
ADMINISTRATIVE ASSISTANT 0.30 " 0.30 0.30 0.30 0.30
HOUSING MANAGER 0.90 0.90 0.90 0.90 0.90
SENIOR HOUSING SPECIALIST 2.00 2.00 2.00 1.00 1.00
HOUSING SPECIALIST I, i - - - 1.00 1.00
PART-TIME COMMUNITY DEVELOPMENT DIRECTOR - 0.26 - - -
PART-TIME PLANNING INTERN ) - - 0.38 0.38 0.38
TOTAL 4.35 4,06 4.73 4.73 4.73




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

STAFFING BY JOB CLASSIFICATION WITHIN DEPARTMENTS

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
03/04 04/65 05106 05108 06/07

RECREATION
RECREATION/COMMUNITY SVCS. DIRECTOR 1.00 0.90 0.90 0.90 0.80
RECREATION SUPERVISOR 0.90 0.80 0.80 0.80 0.80
ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00 1.00 1.00
MARINA SUPERVISOR 1.00 1.00 1.00 1.00 1.00
SENIOR CENTER COORDINATOR 1.00 1.00 1.00 1.00 1.00
COMMUNITY CENTER COORDINATOR 1.00
RECREATION LANDSCAPE WORKERS ' ' 2.00 2.00 2.00 2.00 2.00
RDA CHARGED: RECREATION DIRECTOR; REC SUPERVISOI 0.10 0.30 0.30 0.30 0.30
PART-TIME EMPLOYEE RDA EVENTS STAFF 0.64 0.64 0.36 0.36 0.36
PART-TIME RECREATION LEADERS 6.95 6.82 7.81 7.91 7.54
PART-TIME RECREATION LANDSCAPE 046 0.46 0.46 0.46 0.46
PART-TIME MARINA ASSISTANT 0.74 0.74 0.74 0.74 074
PART-TIME COMMUNITY CTR MAINT. WORKERS 4.69 4.51 4.69 4.69 4.33
PART-TIME SENIOR CTR MAINTENANCE WORKERS 0.36 0.36 0.48 0.48 0.76
TOTAL 20.84 20.53 21.64 21.64 2219

VREDEVELOPMENT & HOUSING SETASIDE

EXECUTIVE DIRECTCR 0.50 0.50 0.65 0.65 0.55
ASSISTANT CITY MANAGER - - 0.50 0.50 0.356
FINANCE DIRECTOR/FINANCE OFFICER 0.90 0.80 .80 0.80 070
ECONOMIC DEVELOPMENT DIRECTOR 1.00 1.00 1.00 1.00 1.00
PROJECT MANAGER - 1.00 1.00 1.00 1.00
COMMUNITY DEVELOPMENT DIRECTOR 0.45 - 0.45 0.45 0.45

ASSISTANT PLANNER 0.40 0.40 0.40 0.40 0.40
PUBLIC AFFAIRS COORDINATOR - 1.00 1.00 1.00 1.00
SECRETARY TO CITY MANAGER/DEPUTY CITY CLERK - 0.35 0.35 0.40

ADMINISTRATIVE ASSISTANT 0.80 0.80 0.80 0.80 0.80
HOUSING MANAGER ) 0.10 0.10 0.10 0.10 0.10
FINANCE ACCOUNTANTS, TECHNICIANS, CLERKS 1.16 1.15 1.15 1.16 1.15
PART-TIME EMPLOYEE RDA 0.48 0.98 0.48 0.48 0.48

TOTAL 5.78 7.73 B.68 8.68 8.38
GRAND TOTAL FULL TIME EQUIVALENT 99.43 98.99 103.40 103.40 108.28
LESS PART-TIME EMPLOYEES 18.43 18.00 19.40 19.40 17.28
FULL TIME EMPLOYEES 81.00 84.00 84.00 84.00 91.00




CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

SALARY SCHEDULE

Range Starting Ending

Section 1 — Executive Management

City Manager M-13  11,666.67 11,666.67
Assistant City Manager/Admin. Services L-12 9,750.00 9,750.00
Community Development/Planning Director I-9 5,048.92 7,662.15
Economic Development Director I-9 5,048.92 7,662.15
Public Works Director ‘ I-9 5,048.92 7,662.15
Chief Building Inspector G-7 4,733.48 7,183.30
Recreation & Community Services Director G-7 4,733.48 7,183.30
Fire Chief G-7 4,733.48 7,183.30

Section 2 — Police Management

Police Chief K-11 6,936.13 . 8,593.04
Police Licutenant H-8 5,911.69 7,323 88

| . Section 3 — Professional/Technical

Assistant City Engineer F-6 4,529.85 6,874.43
Administrative Services Manager E-5 4,036.97 _ 6,126.36
Assistant to the City Manager EB-5 4,036.97 6,126.36
Associate Engineer E-5- 4,036.97 6,126.36
Finance Officer E-5 4,036.97 6,126.36
Senior Engineer -5 4,036.97 6,126.36
Fire Division Chief Operations E-5 4,036.97 6,126.36
Public Works Superintendent : E-5 4,036.97 6,126.36
Tield Superintendent D-4 3,673.74 5,575.21
Project Manager D-4 3,673.74 5,575.21
Semior Accountant D-4 3,673.74 5,575.21
Senior Building Inspector D-4 3,673.74 5,575.21
Senior Planner D-4 3,673.74 5,575.21
Housing Manager C-3 3,363.87 5,104.83
Public Works Project Manager C-3 3,363.87 5,104.83
Accountant B-2 3,180.86 4,827.14
Assistant Engineer B-2 3,180.86 4,827.14
Assistant Planner B-2 3,180.86 4,827.14
Management Analyst B-2 31,180.86 4,827.14
Marina Supervisor B-2 3,180.86 4,827.14
Project Coordinator _ B-2 3,180.86 4,827.14
Public Affairs Coordinator B-2 3,180.86 4,827.14

H-7



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL
SALARY SCHEDULE
Range A B - C D E K G
Section 4 — Police Non-Management
Master Sergeant P-9 5,155.85 5,413.64 5,684.32 5,968.54 6,266.96
Sergeant Adv. POST P-8 4,910.33 5,155.85 5,413.64 5,684.32 5,968.54
Sergeant Int. POST P-7 4,676.50 4,910.33 5,155.85 5,413.64 5,684.32
Sergeant Base P-6 4,453.82 4,676.50 4,910.33 5,155.85 5,413.04
Master Patrol Officer P-5 4,346.57 4,563.90 4,792.10 5,031.70 5,283.28
Senior Patrol Officer P-4 4,139.60 4,346.57 4,563.90 4,792.10 5,031.70
Police Officer Adv. POST P-3 3,942.47 4,139.60 4,346.57 4,563.90 4,792.10
Police Officer Int. POST  P-2 3,754.73 3,942.47 4,139.60 4,346.57 4,563.90
Police Officer Base P-1 3,575.94-3,754.73 3,942.47 4,139.60 4,346.57
Section 5 - General City Service
Computer Techniclan 98 3,539.23 3,716.19 3,902.00 4,097.10 4,301.95 4,517.05 4,742.90
Building Inspector II 93 3,367.45 3,535.82 3,712.61 3,898.24 4,093.15 4,297.81 4,512.70
Public Works Inspector 93 3,367.45 3,535.82 3,712.61 3,898.24 4,093.15 4,297.81 4,512.70
PW Foreman/Contract Admin 88 3,204.02 3,364.22 3,532.43 3,709.05 3,894.51 4,089.23 4,293 .69
Fire Station Eng. W/ 5% 87 3,172.30 3,330.91 3,497.46 3,672.33 3,855.95 4,048.74 4,251.18
Youth Service Specialist 86 3,104.88 3,297.33 3,462.82 3,635.97 3,817.76 4,008.65 4,209.09
Engineering Technician 85 3,109.79 3,265.28 3,428.54 3,599.97 3,779.97 3,968.97 4,167.42
Building Inspector 1 83 3,049.69 3,202.18 3,362.29 3,530.40 3,706,92 3,892.27 4,086.88
Permit Technician 83 3,049.69 3,202.18 3,362.29 3,530.40 3,706.92 3,892.27 4,086.88
Fire Station Engineer 82 3,020.08 3,171.09 3,329.64 3,496.12 3,670.93 3,854.48 4,047.20
(Housing Supervisor 80 2,961.71 3,109.80 3,265.29 3,428.55 3,599.98 3,779.98 3,968.97
Records Supervisor 79 2,932.94 3,079.59 3,233.57 3,395.25 3,565.01 3,743.26 3,930.42
Public Works Foreman 78 2,904.46 3,049.69 3,202.17 3,362.28 3,530.39 3,706.91 3,892.26
Recreation Supervisor 77 2,876.24 3,020.05 3,171.05 3,329.61 3,496.09 3,670.89 3,854.44
Communications Tech I 74 2,793.31 2,932.97 3,079.62 3,233.60 3,395.28 3,565.05 3,743.30 -
Sr. Housing Specialist 70 2,686.34 2,820.66 2,961.69 3,109.77 3,265.26 3,428.53 3,599.95
Sr. Center Coordinator 69 2,660.27 2,793.28 2,932.95 3,079.60 3,233.58 3,395.25 3,565.02
Mechanic _ 67 2,608.86 2,739.30 2,876.26 3,020.08 3,171.08 3,329.64 3,496.12
Communications Tech I 67 2,608.86 2,739.30 2,876.26 3,020.08 3,171.08 3,329.64 3,496.12
Accounting Technician 66 2,583.53 2,712.71 2,848.34 2,990.76 3,140.30 3,297.31 3,462.18
Housing Specialist IT 65 2,558.41 2,686.33 2,820.65 2,961.68 3,109.76 3,265.25 3,428.52
Adnunistrative Assistant II - 65 2,558.41 2,686.33 2,820.65 2,961.68 3,109.76 3,265.25 3,428.52
Senior Account Clerk 62 2,484.62 2,608.86 2,739.30 2,876.26 3,020.08 3,171.08 3,329.63
Maintenance Worker I 62 2,484.62 2,608.86 2,739.30 2,876.26 3,020.08 3,171.08 3,329.63
Admin Assistant I Certified 61 2,460.49 2,583.52 2,712.69 2,848.33 2,990.75 3,104.28 3,297.30
CES 61 2,460.49 2,583.52 2,712.69 2,848.33 2,990.75 3,104.28 3,297.30
Administrative Assistant 1~ 58 2,389.49 2,508.97 2,634.4] 2,766.14 2,904.44 3,049.66 3,202.15
Account Clerk IIT 58 2,389.49 2,508.97 2,634.41 2,766.14 2,904.44 3,049.66 3,202.15
Crime Prevention Specialist 55 2,320.58 2,436.61 2,558.44 2,686.36 2,820.68 2,961.71 3,109.80
Maintenance Worker I 52 2,253.63 2,366.31 2,484.63 2,608.86 2,739.30 2,876.27 3,020.08

H-8



CITY OF SUISUN CITY FY 2006-07 ANNUAL BUDGET

STAFFING DETAIL

SALARY SCHEDULE

Range A B - C D | F G

Section 5 — General City Service — cont.

Bldg Majntenance Worker II 52 2,253.63 2,366.31 2,484.63 2,608.86 2,739.30 2,876.27 3,020.08
Bldg Maintenance Worker I 42 2,044.12 2,146.32 2,253.64 2,366.32 2,484.64 2,608.87 2,739.31
Account ClerleIT 41 2,024.25 2,125.46 2,231.73 2,343.32 2,460.49 2,583.51 2,712.69
Comm Services Specialist 40 2,004.60 2,104.83 2,210.08 2,320.58 2,436.61 2,558.44 2,686.36

A B C P _E F G _H Y _J

Section 6 — Part-Time/Hourly

Admin Assistant ' 1621

Comm Tech 1 15.05

Comp Sys Intern~ 12.00

, Fire Fighter 17.12

Maint Worker IT 17.08

Maint Worker I 13.15 15.81 17.75

Police Aide 10.02 - 12.50 14.25 25.00
Pre-Sch Teacher ~ 9.00

Pre-Sch Aide 8.50

Prov Police Officer 10.02
Recreation Leader 6.75 7.00  7.50 7.75 8.00 9.00 950 10.00 10.50 13.50
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NOTES
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